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MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 27th FEBRUARY 2020
Present
1.
Margaret Baxter (Chairperson)

2. 
Susan Mackay

3. Bramley Eccles

4. Graham Collie

5. Sam Brown

6. Tom Brown

7. Teresa McNally 

8. Lynne Brierley 

9. Louise Gregory 

10. Lindsay Stother
In Attendance
George Tainsh, Chief Executive

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive


Linda McLaren, Housing Services Manager


Andrew Gibb, Property Services Manager 

Kate Oliver, Corporate Services Administrator 
1.0 APOLOGIES 

Apologies were received from John Campbell and Ewen Cameron. 
2.0 DECLARATIONS OF INTEREST 
All staff declared an interest in Agenda Items 5.0 and 7.5.
3.0 MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 30TH JANUARY 2020 
RESOLUTION:  The minutes were agreed as a true and accurate record on a motion from Bramley Eccles, seconded by Susan Mackay.

4.0 MATTERS ARISING

4.1 Mill Road, Alloa: Common Repairs 

The Property Services Manager advised Committee that common repairs had started on site.  

4.2 Development at Elm Grove, Alloa: Tender Stage 

The Chief Executive advised that the site transfer concluded on Monday 24th February 2020.   
Committee also noted that the Chief Executive and the Chairperson signed off the Development Agreement on 20th February 2020 and that a notifiable event submission to SHR will be made on 4th March 2020. 

4.3 Choice Based Letting System 
The Housing Services Manager advised that it looked very likely that at least one other housing association will be coming on board (thereby reducing the costs to be apportioned to each) and that the contract should be ready for signing at the end of March 2020.
4.4 Health & Safety Training

The Chief Executive advised Committee that the ACS Health and Safety training scheduled to take place on 19th February 2020 had been cancelled.
However, Committee noted that a joint Strathfor training session had been arranged for 6th May 2020. 
4.5 Reference to Scott Moncrieff

After some discussion it was agreed that other than commercially sensitive and private and confidential items, if information about a company is factual, then the company name/consultant name can be included in the body of the Minute.

4.6 Corporate Procurement Policy
The Chief Executive advised Committee that the action was completed in that the values were changed on the Corporate Procurement Policy.

5.0 P&C EXTRACT OF THE MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 30TH JANUARY 2020 
The Chairperson asked if any Committee Member intended to ask any questions or make any comments on the minute. As there were none the staff did not require to leave the meeting.
RESOLUTION:  The minutes were agreed as a true and accurate record on a motion from Bramley Eccles, seconded by Susan Mackay.
6.0 COMMERCIALLY SENSITIVE EXTRACT OF THE MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 30TH JANUARY 2020

COMMITTEE COMMENTS/ DISCUSSION:   With regard to item 7.0 Teresa McNally enquired whether this would be coming back to Committee.


The Depute Chief Executive advised that the 30-year plans will be presented to Committee in June 2020.  This will show the long-term position and any requirement for funding.

COMMITTEE COMMENTS/ DISCUSSION:  Teresa McNally enquired about the words super and sub-structure.


Graham Collie advised that super meant above ground and sub-structure meant below ground (in relation to a building).


COMMITTEE COMMENTS/ DISCUSSION:   Louise Gregory asked about the site transfer to Kingdom and asked whether the value of the site was being reflected accurately.  

The Chief Executive advised that the site value had been accounted for in the allocation of the HAG drawn to date and if it hadn’t been accounted for that way any monies received from Kingdom would have had to be repaid to the government.

The Property Services Manager advised Committee that with regard to EWI, the contractor was in the process of getting the compound set up with a likely April 2020 start.

RESOLUTION:  The minutes were agreed as a true and accurate record on a motion from Bramley Eccles, seconded by Tom Brown.

7.0 REVISED MINUTES FOLLOWING FOI REVIEW 
The Chief Executive explained the background in that all the Associations minutes from end of October 2019 had now been checked for FOI and GDPR compliance in order that the public version of the minutes could be published on the Associations website.

7.1 Revised Minutes of the Management Committee Meeting held on 28th November 2019 
RESOLUTION:  The revised minutes of the Management Committee meeting held on 28th November 2019 were agreed as a true and accurate record on a motion from Bramley Eccles, seconded by Lindsay Stother.
7.2 Revised Commercially Sensitive Extract of the Management Committee Meeting held on 28th November 2019 
RESOLUTION:  The revised Commercially Sensitive Extract of the minutes of the Management Committee meeting held on 28th November 2019 were agreed as a true and accurate record on a motion from Bramley Eccles, seconded by Lindsay Stother.
7.3 Revised Minutes of the Management Committee Meeting held on 31st October 2019 

COMMITTEE COMMENTS/ DISCUSSION:   Lindsay Stother pointed out that item 7.0 regarding the committee resignation was noted as a commercially sensitive item when it should have been identified as a private and confidential item.
RESOLUTION:  The revised minutes of the Management Committee meeting held on 31st October 2019 were agreed as a true and accurate record on a motion from                     Lindsay Stother, seconded by Louse Gregory.     
7.4 Commercially Sensitive Extract of the Management Committee Meeting held on 31st October 2019 
RESOLUTION:  The revised Commercially Sensitive Extract of the minutes of the Management Committee meeting held on 31st October 2019 were agreed as a true and accurate record on a motion from Lindsay Stother, seconded by Louse Gregory.                    

7.5 P&C Extract of the Management Committee Meeting held on 31st October 2019
RESOLUTION:  The revised Private & Confidential Extract of the minutes of the Management Committee meeting held on 31st October 2019 were agreed as a true and accurate record on a motion from Lindsay Stother, seconded by Louse Gregory.                    

8.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 6TH FEBRUARY 2020 
8.1 Verbal Feedback from Convenor
COMMITTEE COMMENTS/ DISCUSSION: Graham Collie advised Committee that the minute was self-explanatory and the Repossession Policy was discussed and that policy was being brought to Committee for approval.
Graham also advised Committee that there had been a couple of tenders approved at the meeting and that the existing reactive maintenance contract had been extended to cover the period until a new contractor could be appointed.
COMMITTEE COMMENTS/ DISCUSSION:   Teresa McNally enquired about the regulations associated with external cladding on properties over a certain height.
The Property Services Manager advised that we had no properties over 18 metres in height and that this information had been communicated to the Scottish Government on several occasions since the Grenfell fire.
COMMITTEE COMMENTS/ DISCUSSION:   Tom Brown enquired about the TPAS report and recommendations from that report and asked that it be made available to all Committee members.
	ACTION: TPAS report and recommendations to be circulated by the Corporate Services Administrator and to be added to the Documents section of Boardbookit.
	RESPONSIBILITY

Corporate Services Administrator 


8.2 Repossession Policy


RESOLUTION:  The Repossession Policy was approved by the Committee.
9.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF CUSTOMER SERVICES COMMITTEE MEETING HELD ON 6TH FEBRUARY 2020 
RESOLUTION: Committee noted the Commercially Sensitive items covered by the Extract of Minute.
10.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 13TH FEBRUARY 2020 

10.1 Verbal Feedback from Convenor

COMMITTEE COMMENTS/ DISCUSSION:  Susan Mackay, Convenor advised Committee that the minute was self-explanatory and highlighted the main items of business considered at the meeting.

COMMITTEE COMMENTS/ DISCUSSION:   Teresa McNally enquired about factoring charges.
The Director of Finance & Corporate Services advised Committee that a full review will be being carried out but that the management charge had been frozen in the meantime.

RESOLUTION: Committee noted the minutes.
11.0 ANNUAL BUDGET 2020/2021 
The Depute Chief Executive summarised the key aspects of the Committee report and confirmed the following:

· the draft budget has been reviewed twice by the Finance, Audit and Corporate Governance Committee in January and February 2020;
· since the last review, changes have been made to update the cost of grant funded medical adaptations, two planned maintenance projects have been moved from 2019/20 in to 2020/21 and off the shelf purchases have been increased from 8 at £75,000 to 8 at £90,000 to reflect the Association’s preference to acquire houses rather than flats;
· salary costs are based on the new temporary structure, including 1.6% pay increase, a Tenant Engagement & Communication Officer and the agreed increase in CARE 70th pension payments;
· bad debts are expected to increase substantially due to the effects of the increase in debt of customers on Universal Credit and the corresponding effect on write offs.

· management fee for factored owners will be frozen, pending review of the charges;
· fixed Asset additions include a new server at £23K and Choice Based Letting System budgeted at £36K;
· cyclical maintenance now includes electrical quality assurance checks;
· planned maintenance for the year is £724K including works to the back courts at Alloa Road and the second year of the Fire Safety Regulations work;
· services now include Garden Waste removal (previously funded by the Council) at £19K;
· works for 55 properties in Tullibody are included to bring these properties up to EESSH standard (at a net cost of £782K to the Association after grant).
The Depute Chief Executive added that overall, the surplus, net asset and cash position based on the propose budget was very good, particularly considering the amount of additional expenditure during the year on some major projects. Furthermore, the KPI benchmarking against peers shows the Association to be comparing well.

COMMITTEE COMMENTS/ DISCUSSION: Tom Brown asked about the cost of flood protection works at The Charrier, Menstrie.


The Property Services Manager advised that this expenditure was to provide proper flood barriers at doors, amongst other preventative measures. 
COMMITTEE COMMENTS/ DISCUSSION:   Teresa McNally asked about level access shower replacements and why there was no budget for these in 2020/21. 
The Property Services Manager advised that the Association would be funding these in 2020/21 through Scottish Government grants and they were covered under grant allocation.

COMMITTEE COMMENTS/ DISCUSSION:   Louise Gregory enquired about the Garden Waste Scheme and if the Association would be required to put stickers on bins. 
The Property Services Manager advised that the Council would organise this.


RESOLUTION:  The Annual Budget 2020/2021 was approved by the Committee.

12.0 REVIEW OF COMMITTEE STRUCTURE & SCHEDULE OF COMMITTEE MEETINGS 2020/2021 
The Chief Executive summarised the key aspects of the Committee report and confirmed:

· the basis of the existing Committee Structure;
· the success of the existing structure;
· the various alternative options available;
· that 10th and 18th October 20120 should read “8th October 2020”;
· that the first CSC meeting was earlier than usual on 23rd April 2020;
· the dates for the 4 Committee Training Sessions scheduled for 2020/2021 (20th August 2020 8th October 2020 (2 sessions) and 11th March 2021.

RESOLUTION:  The Review of Committee Structure & Schedule of Committee Meetings 2020/2021 recommendation were approved by the Committee as follows;
· continuation of the current Committee Structure;

· the Draft Schedule of Committee meetings: 2020/2021;

· the date for the Association’s Annual General Meeting - Thursday 3rd September 2020;

· the date for the Committee Strategic Planning Event - Thursday 8th October 2020.
13.0 REMODELLING OF 20 MAR STREET, ALLOA: LEASE AGREEMENT 
The Chief Executive summarised the key aspects of the Committee report and confirmed:

· the background which had been reported to Committee on 7 separate occasions since 2014;
· that the remodelling involved the conversion of 6 bedsits to 3 x 1-bedroom flats;
· that discussions with Key HA on the lease were ongoing;
· the additional costs associated with the project. 

COMMITTEE COMMENTS/ DISCUSSION:  Louise Gregory asked whether the change from 1 x 1 bedroom and 2 x 2 bedroom had been because of the proposed project with Key HA.
The Chief Executive advised Committee that such an option had been considered initially but that the decision to progress with the 3 x 1-bedroom option had been taken before any discussions commenced with Key HA.

COMMITTEE COMMENTS/ DISCUSSION:   Tom Brown asked whether 3 months’ notice relating to termination of the lease was enough.
The Housing Services Manager advised that 3 months is part of the standard lease.  Rent will be paid from Key HA to us and termination clauses will be within the lease.  
The difference with these is that if the lease ends the properties will be let as general needs properties as part of the Associations choice based letting system. 

COMMITTEE COMMENTS/ DISCUSSION:   Teresa McNally wanted clarification that the Association would be leasing the property to Key HA and not to individual tenants. 

The Housing Services Manager confirmed that Key HA would be the individual tenants’ landlord.

	ACTION: Graham Collie requested that Committee see some before and after photographs.
	RESPONSIBILITY

Senior Management Team 


RESOLUTION:  The Remodelling of 20 Mar Street, Alloa recommendations were approved by Committee as follows:
· the draft Lease Agreement with Key HA;
· the increase relating to the Associations contribution to the project from £100K to £108K.
14.0 SIGNING OFFICIAL DOCUMENTS / USE OF COMPANY SEAL 
The Chief Executive summarised the key aspects of the Committee report and confirmed the Company Secretary and the Chairperson had signed, and the company seal appended to, the following documents:

· Shared Ownership sale disposition; 
· Disposition re Transfer of land at Elm Grove, Alloa (part 1) in favour of Kingdom Housing Association Ltd;
· Disposition re Transfer of land at Elm Grove, Alloa (part 2) in favour of Kingdom Initiatives;
· Development Agreement between the Association and Kingdom Housing Association Ltd.

RESOLUTION:  Homologation of the signing of the above documents was approved by Committee.
15.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 

15.1 Reminder of Committee Training Event:12th March 2020: Whistleblowing 
The Chief Executive reminded Committee that Linda Ewart was providing this training.

COMMITTEE COMMENTS/ DISCUSSION:   Louise Gregory tendered her apologies for the training event.
RESOLUTION:  The Committee noted the reminder.

16.0 A.O.C.B
16.1 Phoning into the Office


COMMITTEE COMMENTS/ DISCUSSION:   Louise Gregory highlighted that wanted every time she calls into the office, the Frontline staff always asked for her name and her address.  Louise wanted to point out that staff should not always assume that it is a tenant that is calling up and that they should not be asking for someone’s address unless it’s been established that they are a tenant.
	ACTIONS: 
1. The Property Services Manager to discuss with Frontline Staff.
2. The Corporate Services Administrator would circulate the Staff Direct Dial Numbers for Committee’s information and to add this to the Documents section of Boardbookit.
	RESPONSIBILITY
1. Property Services Manager
2. Corporate Services Administrator


16.2 Fuel Poverty Study in Alloa

COMMITTEE COMMENTS/ DISCUSSION: Lynne Brierley mentioned the study which was going on in the South and East of Alloa as part of the City deal on how to promote a healthier, wealthier and greener space for the people of Alloa.

	ACTION: Study to be brought to the attention of the Tenancy Sustainment team
	RESPONSIBILITY
Housing Services Manager


16.3 Coronavirus 

COMMITTEE COMMENTS/ DISCUSSION:  Graham Collie enquired if there was a contingency plan in place for any possible Coronavirus outbreak.
The Chief Executive advised that just today (27.02.20), EVH had produced a guideline which had been circulated to staff along with advice from Forth Valley Health Board.

The Chief Executive also advised Committee that the Business Continuity Plan would be actioned in the event of a more serious situation developing.
There was no other business and the meeting concluded at 7.20 pm.
17.0 DATE OF NEXT MEETING 
26th March 2020 (Lindsay Stother tendered her apologies)
2nd March 2020
Signed ………………………………………………… (Chairperson)
   Date ……………………..
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