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MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 24th SEPTEMBER 2020
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown (from item 10.0 onwards) 
4. Teresa McNally 

5. Lynne Brierley 
6. Louise Gregory 

7. Graham Collie

8. Kevin Keane 

9. Ewen Cameron
In Attendance
George Tainsh, Chief Executive  

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Andrew Gibb, Property Services Manager
1.0 RECORDING OF MEETING 
RESOLUTION:  Committee approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from John Campbell.  Committee noted that Sam Brown and Bramley Eccles continued to be granted leave of absence.
3.0 DECLARATIONS OF INTEREST 
There were no Declarations of Interest.

4.0 MINUTES OF MEETING HELD ON 17TH SEPTEMBER 2020 
RESOLUTION:  The minutes of 17th September 2020 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Kevin Keane.
5.0 MATTERS ARISING FROM ITEM 4.0

There were no matters arising.

6.0 MINUTES OF MEETING HELD ON 27TH AUGUST 2020 
RESOLUTION:  The minutes of 27th August 2020 were agreed as a true and accurate record on a motion from Graham Collie, seconded by Ewen Cameron.
7.0 MATTERS ARISING FROM ITEM 6.0 

7.1 Annual Report
The Chief Executive confirmed that the first draft of the Annual Report had been completed and was with Art is an Option.  The timetable shows that it should be completed and distributed by the end of October 2020 or the first week in November 2020.

8.0 COMMITTEE REMITS AND COMPOSITION OF COMMITTEES 2020/2021 

The Chief Executive presented the report on the committee remits and composition of committees 2020/2021 and highlighted the key aspects of the annual report.
The Chief Executive confirmed that the main recommended amendment related to the sub Committee remits where the recommendation was to limit attendance to “official” sub Committee Members only. 
The Chief Executive pointed out the issues created by continuing to allow any Committee Member to attend any sub Committee in that meetings would be difficult to administer in terms of who gets papers, who’s noted to attend the meeting etc. It would also be difficult for the Committee Member themselves too, to pick up on where things were with particular historical items being discussed.

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie felt that we required some more members rather than having a Committee Member attending ad-hoc sub-committees as/when required.

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie advised that with the meetings being held electronically at the moment, he would volunteer to join the HSEHR Sub-Committee in the interim as there was no need for him to travel through to Alloa to attend meetings at the moment.  

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally advised that she was quite happy to re-join the Customer Services Committee.

COMMITTEE COMMENTS / DISCUSSION:  Margaret Baxter requested that if any other Committee Member wanted to join/re-join any of the sub-committees, could they let the Chief Executive know.

RESOLUTION:  The Committee Remits and Composition of Committees 2020/2021 were approved by Committee.
9.0 CODE OF CONDUCT FOR GOVERNING BODY MEMBERS 
The Chief Executive presented the report on the code of conduct for governing body members and highlighted that this was an annual requirement to comply with Regulatory Standards.
The process of emailing confirmation of acceptance of the code was agreed and it was confirmed that the Chief Executive would email all Committee Members accordingly.
RESOLUTION:  The Code of Conduct for Governing Body Members was approved by Committee.
10.0 MANAGEMENT COMMITTEE DECLARATIONS OF INTEREST 

The Chief Executive presented the report on the Management Committee Declarations of Interest and again highlighted that this was an annual requirement to comply with Regulatory Standards.

Again, the process of emailing confirmation of any amendments to declarations of interest was agreed and it was confirmed that the Chief Executive would email all Committee Members accordingly.
RESOLUTION:  The Management Committee Declarations of Interest was approved by Committee.
11.0 BAD DEBT WRITE OFF: SEPTEMBER 2020 
The Director of Finance & Corporate Services presented the report on the Bad Debt Write Off:  September 2020 and highlighted the following;

· Write offs of £10,650.07 are proposed for approval by Committee, with details shown in Appendix 1
· A further £4067.30 have already been written off in respect of insolvencies with details shown in Appendix 2
· Early indications for the financial year are that rent bad debts will be overspent, due to the impact of increasing arrears as a result of Covid and that recharge repairs may be below budget due to a smaller number of repairs being carried out as a result of the Covid restrictions early on in the financial year

COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay enquired about Appendix 1 where it noted the number of tenants that were deceased in the current year.  The Appendix highlighted that there were 12 tenants who were deceased and wondered if this figure was what would be expected.

The Director of Finance & Corporate Services replied that she thought the number of deaths were higher than usual - although she was unaware of individual circumstances of these. After checking the previous write off she confirmed that there were 50% more deaths reported as part of this write off versus the previous write off in March.
It was acknowledged by Committee that Covid-19 could be a contributory factor in those deaths.

RESOLUTION:  The Bad Debt Write Off:  September 2020 was approved by Committee.
12.0 COVID -19 MONTHLY IMPACT ASSESSMENT TO 31ST AUGUST 2020 
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the COVID–19 virus and advised Committee that this highlighted how the pandemic was affecting the Associations services, staff and operations and Committee noted the following. 

· the fluctuating nature of some of the KPIs from month to month;
· progress with the EWI project in Tullibody;
· that the report at the end of September 2020 would provide the first 6 monthly report and this will consider in more detail the 6 monthly trend and the projected position to 31st March 2021;

· that there was nothing particularly concerning to report.

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie asked about the new reactive maintenance service contractor.  

The Property Services Manager advised Committee that to date we have one full month’s results in at the moment, and therefore it was early days to make any meaningful judgement. It was however noted that feedback from tenants had mainly been positive. 
The Chief Executive advised Committee that regarding the Supporting Communities Fund, an update from the report from the 15th September 2020, we had 114 applications to the value of £12,775 and to date we have now made 133 applications to the value of £15K.  
RESOLUTION:  The Covid-19 Monthly Impact Assessment to 31st August 2020 was approved by Committee.
13.0 ANNUAL ASSURANCE STATEMENT 
The Chief Executive presented the report on the Annual Assurance Statement and highlighted the following;

· additional supporting evidence;
· additional section has been added in the Summary Page of each standard identifying situations where Covid 19 had affected performance or progress;
· areas where non-compliance has been due to Covid 19;
· areas identified for improvement in 2019 which had been affected by Covid 19.
Committee noted the only area of non–compliance during the year occurred as a result of Covid-19 and that this related to Gas Servicing where the 12 month timescale was not achieved in a minority of situations due to tenants shielding or not wishing contractors to access their household. 


COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally asked about the Social Landlord Self Assurance Form on Appendix 1.  The date was showing as July 2019 and enquired how this gets updated.  

The Chief Executive explained to Committee that this was the document published in 2019 and remained relevant although all the information relating to the regulatory requirements dated from the date shown on the spreadsheet.

RESOLUTION:  The Committee noted the contents of the report.
14.0 5 YEAR FINANCIAL PROJECTIONS SUBMISSION TO SHR 
The Director of Finance & Corporate Services summarised the key aspects of the Committee report as follows:

· The first 5 years of the plan would be submitted to the SHR by the end of September, following approval by Management Committee. The proposed return to the Regulator was attached at Appendix 6.
· The 30 Year plans had already been presented to the Finance, Audit and Corporate Governance Committee and approved by them.
· The final figures at 31/3/20 from the Annual Accounts are the base starting point for the plan.
· Planned maintenance (including component replacement) is based on the 30-year life cycles and figures from the Property Services long term maintenance plans

· The plans include purchase of 8 off the shelf properties in each of the first 5 years, 33 units completed at Elmgrove in December 2021 and a further 7 units for development at Engelen Drive (through Kingdom) in March 2022.
· Employee costs are based on the current structure with a Tenant Engagement Officer in place from April 2021.
· Reactive and void repairs costs are based on average costs for the past 3 years, uplifted by 10% for inflation and another 5% for potential Covid-related costs.
· Overheads include and additional £15K per annum to cover additional post-Covid related costs.
· No pension asset or liability is forecast in the plan. Past service deficit payments are forecast in line with current cost until September 2022 which is line with the current schedule of payments reported from The Pensions Trust.

· The appendices to the report show the detail of the plan, the assumptions, sensitivity analysis and financial reports. The loan covenant calculations are included at the bottom of the Statement of Comprehensive Income and Statement of Financial Position and there are no issues with these over the course of the plan.

· Appendix 5 detailed the overall assumptions for the plan, including assumptions about inflation, rent growth and cost increases.

· The sensitivity analysis details the effect on the plan cash and covenants under certain circumstances such as inflation rates changing, rent growth changes and other cost increases. The Director of Finance and Corporate Services advised that the assumption for rent increases of inflation plus 1% had been reduced to inflation plus 0.75% in the main plan – with a “plus 0%” in the first year – and although the sensitivity analysis showed that inflation only increases were not possible in each of the first 5 years, it may be possible to keep rent growth at less than “plus 0.75% “ in some of the initial years.

· In terms of finance for Elm Grove (and Engelen Drive), the plans showed that it would not be necessary to borrow in order to finance these developments – although she pointed out that any additional purchases/developments over and above the 8 off the shelf purchases in each initial year and the 33 and 7 units developed at Elm Grove (and Engelen Drive) would require to be financed.
The Director of Finance & Corporate Services drew attention to the sensitivity analysis in relation to the Financing of Elm Grove/Engelen Drive and highlighted the improved cash position in the short term if borrowing were to be secured for these developments (although there is a demonstrable cost over the longer term as interest and capital are repaid over time). However, it was noted that private finance was not necessary in order to fund these developments. 
The Director of Finance and Corporate Services advised that there had been discussion around this matter of private finance at the Finance, Audit and Corporate Governance meeting and that it had been agreed that, although finance was not necessary to fund Elm Grove, information would be sought from lenders by her in early 2021 in order to be able to make an informed decision about securing such finance for Elm Grove to fund future development after this project. This may enable the Association to take advantage of low interest rates. 
This information would be presented to Committee in April/May 2021 when the long term plans are to be reviewed again.
RESOLUTION:  The 5 Year Financial Projections Submission to SHR was approved by Committee.
15.0 ASSET MANAGEMENT STRATEGY (ANNUAL REVIEW) 
The Property Services Manager presented the report on the Asset Management Strategy (Annual Review) and highlighted the following;

· All stock information relating to unit numbers, development and off the shelf purchases was updated;
· Compliance with SHQS as at 31st March 2020 (excluding exemptions) was 99.71%;
· Compliance with EESSH as at 31st March 2020 was 92.03%, with a projection of 95.98% compliance on successful completion of the EWI & PV project in Tullibody;
· The latest Tenant Satisfaction figures from the 2019 survey of tenants and owners had been incorporated;

· Void performance had improved in 2019/20 despite a slight increase to void turnover;

· Delays were anticipated to development projects at Elm Grove and Mar Street, Alloa due to the current pandemic.
RESOLUTION:  The Asset Management Strategy (Annual Review) was approved by Committee.
16.0 PROPOSED LEASE OF PROPERTY FROM FIFE HOUSING GROUP 
The Chief Executive outlined the circumstances behind the requirement for decant accommodation in Fife and that it was pleasing that Fife Housing Group was able to assist. 

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally asked about the tenant being decanted, and whether the cost of the current property rent was the same as the property from Fife Housing Group. 

The Director of Finance & Corporate Services advised the Committee that it was her understanding that the difference would be claimed back as part of the insurance claim.
COMMITTEE COMMENTS / DISCUSSION:  Graham Collie commented that as the tenant’s contract would be with Ochil View they would be liable for our monthly rent.  If there was a difference in the Fife Housing Group rent, then we should be able to claim that back as part of the insurance claim.

The Property Services Manager confirmed that the tenant will pay the rent on their permanent property and the insurers will cover the cost for the Fife Housing Group property.

COMMITTEE COMMENTS / DISCUSSION: Louise Gregory asked whether this house was the property which had previously flooded?

The Property Services Manager confirmed that we had issues previously at Blairhall, but a different block.

RESOLUTION:  The Proposed Lease of Property from Fife Housing Group was approved by Committee.
17.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 10TH SEPTEMBER 2020
RESOLUTION:  The Committee noted the Minutes of the Finance, Audit & Corporate Governance Committee Meeting of 10th September 2020.
17.1 Verbal Report from Convenor
Convenor, Susan Mackay advised that the Minutes were self-explanatory and that the Salary Sacrifice Policy was being brought to Committee for approval.
The Internal Audit Report:  Annual Assurance Statements was presented by Scott Moncrieff and there were three recommendations, two of which were very, very minor and one of them was in relation to the Severance Policy and all of those were agreed.  

The Financial Regulations had a slight amendment and have been brought to the Committee for approval.  This came from a point that the Director of Finance & Corporate Services had raised, and was to do with the practicalities of the authorisation hierarchy and approving invoices, and a slight increase to the approval levels to Property Services Officers.

17.2 Financial Regulations (Revised)





RESOLUTION:  The revised Financial Regulations
was approved by Committee.
17.3 Salary Sacrifice Policy (Review)




RESOLUTION:  The revised Salary Sacrifice Policy was approved by Committee.
17.4 Internal Audit Report: Annual Assurance Statements


RESOLUTION:  The Internal Audit Report:  Annual Assurance Statements was noted by Committee.
18.0 POLICY REVIEW FROM HSEHR COMMITTEE MEETING HELD ON 12TH AUGUST 2020 

18.1 Staff Development & Review Process (Annual Review) 
The Chief Executive explained the background to this coming before the Management Committee for approval.

RESOLUTION:  The annual review of the Staff Development & Review Process was approved by Committee.

19.0 PROTOCOL FOR RECORDING COMMITTEE MEETINGS 
The Chief Executive presented the report on the Protocol for Recording Committee Meetings and highlighted that all recommendations from ILS had now been incorporated into the revised draft.  
RESOLUTION:  The Protocol for Recording Committee Meetings was approved by Committee.
20.0 PROPOSED APPOINTMENT OF NEW COMMITTEE MEMBER: AILEEN CRICHTON 
The Chief Executive summarised the report and recommendation in connection with the application for Committee Membership.

RESOLUTION:  The Proposed Appointment of New Committee Member:  Aileen Crichton was approved by Committee.
21.0 GOVERNANCE ISSUES 

21.1 Draft Minutes of Annual General Meeting 

RESOLUTION:  The Draft Minutes of the Annual General Meeting were noted by Committee.
21.2 Scottish Housing Associations' Pension Scheme: SHAPS quarterly update September 2020 
The Director of Finance & Corporate Services advised that Committee’s attention was drawn to the third page of the Quarterly SHAPS update. 

The paper refers to the Employee Forums for this year.  Committee may remember that there was a Pensions Working Party set up last year, which deferred the decision on pensions until the Employee Forums had taken place. 
Therefore, the Employee Forums in their usual format are not taking place on 7th / 8th October 2020, but the update notes that The Pensions Trust are looking at an alternative approach, which may take the form of some sort of virtual update. 

The Director of Finance & Corporate Services advised that some information was provided about the number of employers that were still offering a defined benefits scheme (as opposed to a defined contribution scheme). No information was provided in relation to how other employers had dealt with the increase in contributions that was effective from 1st April 2020 and in particular how this had been allocated between employee and employer.  

The Director of Finance & Corporate Services advised that Committee will be updated when there is more news available.

RESOLUTION:  The Committee noted the Scottish Housing Associations’ Pension Scheme:  SHAPS Quarterly Update September 2020.
22.0 EVH MONTHLY REPORT: SEPTEMBER 2020 

RESOLUTION:  The Committee noted the EVH Monthly Report:  September 2020.
23.0 A.O.C.B

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown enquired regarding whether there were any other changes to the partial re-opening of the office in light of the most recent developments in relation to Covid-19.
The Chief Executive advised Committee that as an essential service we were not covered by routine office restrictions in terms of opening.  

Committee did note however, that staff were being encouraged to work as much from home where/when that is possible and in that regard, we were applying the principles set down by the Scottish Government.   
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown also enquired regarding the Test and Protect App.

The Chief Executive advised Committee that staff have been actively encouraged to download the Test and Protect App.
There was no other business and the meeting concluded at 19.20 pm.
24.0 DATE OF NEXT MEETING:
29th October 2020
28th September 2020
Signed ………………………………………………… (Chairperson)
   Date ………………
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