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1. INTRODUCTION

1.1      Purpose 
The purpose of the Corporate Management Plan (CMP) is to express the Association’s principal corporate, strategic and operational objectives and ensure that appropriate activities and actions are established and monitored to endeavour the successful delivery of these objectives.

The Corporate Management Plan: 

· is the core strategic document to communicate its organisational objectives. It sets out the actions and tasks needing to be undertaken, and the financial profile and spending plans to achieve those objectives.

· is primarily an internal document, reviewed, updated and approved annually by the Board of Management. 

· includes a statement of vision (corporate goal), purpose, key objectives and strategic direction (covering the next five years), which has been approved by the Association’s Board of Management. 

· is the responsibility of the Chief Executive, in conjunction with Board Members and the other members of the Senior Management Team, who together form the “leadership” of the Association.
 
This plan, therefore, is intended to provide a corporate management & monitoring tool for the Association to ensure that its objectives are being fulfilled. In order that this can be met the Association requires to clarify its objectives, ensure that its policies are designed in accordance with these objectives and endeavour that a suitably robust monitoring framework is established to regularly measure performance.

The principal focus of this plan is for internal control purposes and is concerned mainly with how effectively the Association utilises the resources available to it.

Its preparation is also intended to fulfil the requirements of the Scottish Housing Charter and the requirements of the Scottish Housing Regulator and to ensure that the plan meets with the expectation of internal and external audits, performance assessments and customer expectations. 

1.2      Performance Management Framework
To support this, a “performance management framework” has been established, which links to the Association’s other key strategic planning documents, and this incorporates the following elements;

· consideration of the Association’s key corporate, strategic and operational objectives;
· consideration of the environment within which the Association operates;
· consideration of the Association’s key strengths and weaknesses;
· mechanisms and systems for implementation and performance monitoring;
· a training and development framework necessary to ensure effective implementation and monitoring;
· consideration of the risks and opportunities associated with striving to achieve its objectives;
· consideration of the key priorities of the Association over the period of the plan particularly year 1.
	The preparation of this plan has also taken cognisance of guidance issued by the Scottish Housing Regulator - Business Planning – Advisory Guidance (June 2024), and internal audit reports  associated with Business Continuity Planning, IT Infrastructure, Corporate Governance and Corporate Performance Framework carried out over the past few years. 

1.3 Period Covered 
	This Corporate Management Plan defines the Association’s strategy and priorities for the 5-year period 1st April 2025 to 31st March 2030.

1.4 Preparation & Monitoring
In order to ensure that the Association's Corporate Management Plan exhibits the corporate nature of the organisation as many members of staff and Board of Management as possible are involved in its preparation, monitoring and review.  It is the responsibility of the Association's Chief Executive to co-ordinate this process.

The plan is reviewed on a quarterly basis by the Board of Management via a series of Key Performance Indicators (KPIs) and Operational Performance Indicators (OPIs).

The staff management team contribute to the planning process not only as an integral part of their job description and via management team meetings but also from the preparation of separate departmental service plans which outline the operational delivery of the key strategic objectives articulated in the Corporate Management Plan. 

All staff have the opportunity to participate in both the departmental and corporate management process by providing general comments on various aspects of their day-to-day work at departmental meetings, full staff meetings or at other times during the year.

The Corporate Management Plan should be read in conjunction with other key strategic and operational planning documents including: 

· Departmental Service Plans 
· Development Strategy
· Residential Property Acquisition Strategy
· Asset Management Strategy and Plans 
· Annual Budget 
· Medium Term (5 Year) Cash Flow Projections
· 30 Year Cash Flow Projections
· Risk Management Framework
· Corporate Procurement Policy 
· Corporate Sustainability Strategy
· Treasury Management Policy
· Business Continuity Policies and Plans

Taken in conjunction with these documents which provide further detailed information on the Association’s improvement / planned maintenance programmes and long term projected financial position, the Association considers that it has in place an effective planning framework on which to base sound short-, medium- and long-term decisions.


2.0	EXECUTIVE SUMMARY

2.1      Introduction
	Section 1 of the plan begins with an outline of its purpose and the period covered. It also summarises the process by which it is prepared, monitored and reviewed. It concludes that the document is the key strategic planning document and is supported by a range of other key strategic and operational planning documents which together provide a robust forward planning framework for the Association’s activities. 

2.2	Vision, Aims & Objectives
[bookmark: _Hlk39583531]	Section 3 of the plan confirms the Association’s key strategic and operational objectives which are aligned to the key activities of the Association. Each objective is directly linked to a specific departmental service plan and this is identified in all instances.    

2.3	A Brief History & Future Strategic Direction
	Section 4 of the plan gives readers an understanding of the Association’s origins and how it has evolved since being established in 1989. It highlights various achievements and key milestones during the past 36 years and considers the key themes and challenges it faces in the future.

This section also looks ahead in terms of its growth potential and recent consideration of its future strategic direction. 

2.4	Key Services, Outputs & Outcomes
[bookmark: _Hlk39583769]	Section 5 of the plan outlines the core service areas which have underpinned the growth and reputation of the Association to date and quantifies the extent to which the Association has grown and developed.

2.5	The External Environment & Key Stakeholders
	Section 6 of the plan considers the extent to which external influences affect the development and/or management of the Association’s activities and highlights in particular the part played by key stakeholders in determining the achievement of its goals and objectives. This section confirms that without the positive support of a variety of external agencies the Association would not have grown to the organisation that it is today and without this continued support will be unable to fulfil many of its objectives in the years ahead. 

2.6	Self-Assessment
	Section 7 of the plan sets out what the Association itself considers to be its strengths, weaknesses, opportunities and threats and establishes a range of actions aimed at maximising the opportunities and minimising the threats identified.

2.7	Asset Management Strategy & Plans
	Section 8 of the plan considers the Association’s assets in terms of “bricks and mortar” and outlines how the Association intends to remain compliant with the Scottish Housing Quality Standard now and in the future. 

2.8	Corporate Governance & Human Resources 
	Section 9 of the plan considers the corporate decision making process, other assets such as human resources and information technology and considers how the Association intends to ensure that there will be sufficient resources and investment not only to maintain but to improve the quality of housing available to tenants (and potential tenants) and ensure that a high standard of service provision can be maintained in the long term. 
	Section 9 of the plan also outlines some of the key elements of the Association which have resulted in the achievement of Investor in People status consistently since 2001 and the retention of our Gold Status in March 2025 confirms that a culture of training and development for all staff exists within the organisation with this being aimed at delivering key objectives and continuous business improvement. It also confirms the Associations still intends to continue to work towards Platinum status, although this has been delayed somewhat by challenges with staff absence and competing work priorities.

2.9	Implementation Plan
[bookmark: _Hlk39584348]	Section 10 of the plan summarises how the Association’s aims and objectives will be delivered and what the key priorities are for the forthcoming financial year.

2.10	Financial & Treasury Management
	Section 11 of the plan considers how the Association operates from a financial perspective and summarises the key elements and results of its short-, medium- and long-term financial projections. It concludes that the Association is currently in a strong financial position and well placed to finance the actions required to achieve its stated objectives.

2.11	Risk Management & Mitigation 
	Section 12 of the plan considers the range of risks which required to be taken into account and managed if the Association is to continue to prosper. It summarises the risk management framework which underpins each activity or decision which is aimed at ensuring that the Association operates in an environment where associated risks are identified, quantified, managed and monitored as an ongoing business process. 

2.12	Performance Management & Monitoring
	Section 13 of the plan outlines how the Association measures how well it is performing and to what extent it is achieving its aims and objectives. It considers the plethora of internal and external performance monitoring which is in place and in particular it confirms the level of performance met in the previous financial year and how this compares to the previous two years. It also considers how the Association’s performance compares to its peers. 

2.13	Corporate Performance & Compliance with Strategic Objectives
Section 14 of the plan outlines how the Association is currently performing as an organisation in relation to a number of key areas and also how it is complying with its stated objectives as measured by a series of Performance Indicators.

2.14 	Key Priorities 2025/2026
	Section 15 of the plan outlines the Associations priorities and performance indicators for year 1 of the plan. 


3.0 VISION, AIMS AND OBJECTIVES

3.1 Introduction
[bookmark: _Hlk39584699]	This section of the plan confirms the Association’s key strategic and operational objectives which are aligned to the key activities of the Association. Each objective is directly linked to a specific departmental service plan and this is identified in all instances.    

3.2 Corporate Goal
The Association’s key strategic aim referred to as “the corporate goal” is reviewed annually and is as follows:
		
“To build and maintain affordable, energy efficient, good quality homes whilst putting tenants at the heart of decisions and protecting the long-term viability of the Association”

3.3 Core Values
	The Associations “core values” are as follows:

· Open
Board Members and employees are open to learning, growing, challenging themselves, communicating properly and sharing ideas freely.

· Transparent
Board Members and employees ensure that decisions are taken, documented and communicated after following due process and in accordance with approved policies and procedures - and that information is freely available and accessible to those affected by such decisions.

· Responsive
Board Members and employees are quick to react with positivity and politeness to people or events

· Trustworthy
Board Members and employees keep commitments, communicate honestly, respect confidentiality, act ethically and support each other

3.4 Strategic Objectives
The above corporate goal is underpinned by a number of Strategic Objectives which are reviewed annually.

 The Association’s strategic objectives are as follows;
 
1. To invest in its existing housing stock to ensure that the Association provides the highest standard of accommodation possible (Strategic Objective 1) (Asset Management)

2. To provide a comprehensive and responsive customer service to tenants, sharing and factored owners which supports sustainable tenancies and delivers customer satisfaction (Strategic Objective 2) (Customer Service)

3. To actively promote and support resident engagement in the management, maintenance and development of their homes (Strategic Objective 3) Resident Participation)

4. To contribute to the supply of high quality, accessible, secure, affordable and sustainable homes where financially viable whilst maximising community benefits”.   (Strategic Objective 4) (Development of New Homes)

5. To ensure that the Association’s  work is underpinned by effective financial, administrative, and management processes set within a framework of effective corporate governance (Strategic Objective 5) (Financial Management & Governance)

6. To ensure that OVHA recruits and retains sufficiently trained and experienced Board Members and suitably qualified staff and satisfies all health, safety and environmental requirements and legislation  (Strategic Objective 6) (Human Resources and Health & Safety)

3.5 Operational Objectives
	Operational objectives, each of which either directly or indirectly relates to one or more of the above strategic objectives (and articulated in separate departmental service plans) are outlined in the following sections.

3.6 [bookmark: _Hlk68170799][bookmark: _Hlk68170619]Customer Services
In terms of the management of, and investment in, our properties the key operational objectives are as follows;

1. To provide services so that every tenant and other customer has their individual needs recognised, and is treated fairly and with respect, with fair access to housing and housing services (CS1);
2. To ensure that tenants and other customers find it easy to communicate with us and get the information they need about us including how and why we make decisions and the services we provide (CS2);
3. To ensure that tenants and other customers feel able to influence our decisions at a level they are comfortable with (CS3).

3.7 Housing Services 
	In terms of the management of our properties the key operational objectives are as follows;

1. To provide a range of quality housing management services to tenants and other customers to assist access to services aimed at sustaining and managing their tenancy to live independently in their homes (HS1);
2. To work with other landlords to provide information and services to current tenants looking g to move and housing applicants including homeless people  to make informed choices and decisions about the range of housing options available to them (HS2); 
3. To work with local authorities to ensure that the risk of homelessness is minimised (HS3);
4. To provide value for money in our housing management services (HS4);
5. To ensure compliance with Regulatory requirements (HS5)

A separate operational plan which addresses each of these objectives and details how they are to be delivered is also prepared on an annual basis – Housing Services Departmental Plan.

3.8 [bookmark: _Hlk68170821]Property Services
In terms of the investment in our existing properties the key operational objectives are as follows;

1. To provide a high-quality home to tenants so that (unless exempt) tenants’ homes meet (and where applicable maintain) both the Scottish Housing Quality Standard (SHQS) and energy efficiency standards by the necessary deadlines (PS1); 
2. To provide a high-quality property maintenance service to tenants that meets tenants’ aspirations and  which maintains their homes in good condition  with  repairs and improvements carried out when required and giving reasonable choices  about when work is done (PS2); 
3. To provide a high-quality factoring service to owner occupiers in accordance with the Property Factors Act 2011 and other relevant legislation (PS3);
4. To contribute to the creation and maintenance of well-maintained neighbourhoods where tenants and other customers feel safe (PS4);
5. To provide value for money in our property maintenance services (PS5);
6. To ensure compliance with Regulatory requirements (PS6).

A separate operational plan which addresses each of these objectives and details how they are to be delivered is also prepared on an annual basis – Property Services Departmental Plan.

3.9 Development 
	Objectives in the area of developing new build housing are as follows:

1. To provide quality affordable housing for a wide range of needs (D1);
2. To attain the highest standards possible in terms of quality of new or refurbished housing whilst maintaining rents at levels affordable to its existing or future tenants (D2);
3. To develop activities in line with the Association’s commitment to sustainability and the environment, where financially viable (D3);
4. To ensure that the Association’s adaptations programme continues to be sufficient to maximise the number of existing tenants able to remain in their own homes (D4);
5. To ensure compliance with Regulatory requirements (D5).

3.10 Residential Property Acquisitions
In addition to traditional development activity the Association will also continue to seek to purchase individual residential properties in accordance with the Association’s Residential Property Acquisition Strategy. 

3.11 [bookmark: _Hlk68170939]Financial Management
	In terms of ensuring that the Association remains financially viable the key operational objectives are as follows;

1. To ensure that the Association has in place effective and robust financial and administrative systems and controls (FM1);
2. To ensure that the Association’s resources are used efficiently (FM2);
3. To prepare accurate and timeous financial reports for both internal and external purposes (FM3);
4. To provide financial support to other departments (FM4);
5. To ensure compliance with the Regulatory Standards of Governance and Financial Management (FM5).

	A separate operational plan which addresses each of these objectives and details how they are to be delivered is also prepared on an annual basis – Finance & Corporate Services Departmental Plan.

3.12 [bookmark: _Hlk68171085]Governance & Accountability
	In terms of ensuring that democratic and accountable decisions are made the key operational objectives are as follows;

1. To ensure that the Association has in place a coherent strategic planning process and performance management framework (GA1);
2. To ensure that the Association has in place an efficient, effective and accountable decision-making structure and process (GA2);
3. To ensure that the Association applies efficient and effective procurement processes when appointing contractors, consultants or suppliers and purchasing all goods and services; (GA3)
4. To ensure adequate opportunity exists for tenant and resident participation in the Association’s decision-making process (GA4);
5. To ensure that all operations and activities comply with regulatory standards and codes of conduct and/or practice (GA5);
6. To ensure that all actions are carried out in the best interests of the Association (GA6);
7. To ensure compliance with Regulatory Standards of Governance and Financial Management (GA7)

	The operational plan which addresses each of these objectives and details how they are to be delivered is also the – Finance & Corporate Services Departmental Plan referred to above.
	
3.13 Health and Safety
In terms of specific health and safety operational objectives these are as follows;

1. To ensure that all annual Gas Safety Checks are carried out at least annually (HSE1);
2. To ensure that there are no breaches of H&S legislation (HSE2); 
3. To ensure that all health and safety manual amendments are incorporated into the Association’s health and safety management system annually (HSE3);
4. To ensure that all Landlord Safety Manual (LSM) amendments are incorporated into the Association’s LSM on an annual basis (HSE4);
5. To ensure that all Health & Safety monitoring checks are carried out within prescribed timescales (HSE5);
6. To ensure that all emergency repairs are responded to within prescribed timescales (HSE6);
7. To provide a safe environment for employees, Board Members and all visitors to the Association’s office premises (HSE7);
8. To maximise employee wellbeing (HSE8)

3.14 Human Resources
In terms of specific human resources operational objectives these are as follows;

1. To recruit and retain experienced, skilled and enthusiastic staff (HR1);
2. To ensure that robust but fair approach is taken in relation to staff absence (HR2); 
3. To ensure that the Association has sufficiently skilled, experienced and suitably qualified staff to meet the needs and objectives of the Association and to ensure continuing effectiveness in providing a good quality service to the Association’s customers (HR3);
4. To ensure that the Association has sufficiently trained and experienced Board Members to meet the needs of the Association and to ensure continuing effectiveness in providing a good quality service to the Association's customers (HR4);
5. To meet the objectives of an Investor in People Gold and Living Wage employer (HR5).

There is no separate health and safety or human resources departmental plan. 

However, the Health, Safety, Environment & Human Resources Committee, receive reports on both KPI performance and compliance with relevant work and policy review programmes as part of the corporate performance management framework. 














4.0	A BRIEF HISTORY & FUTURE STRATEGIC DIRECTION 

4.1 Introduction
This section of the plan gives readers an understanding of the Association’s origins and how it has evolved since being established in 1989. 

It highlights various achievements and key milestones during the past 36 years and considers the key themes and challenges it faces in the future.

This section also looks ahead in terms of its growth potential and reflects the most recent consideration of its future strategic direction. 

4.2 Notable Milestones
		Registered in March 1989 the Association has grown into a well-respected and valued local housing association with over 1450 properties in management, an annual turnover of over £8m and an annual investment programme of over £2m.

		In terms of notable milestones these are highlighted in Appendix 1. 

4.3 Strategic Direction
Following a period of consolidation between 2013 and 2016 the Association embarked on a new period of “Growth” based on the development of new homes with the aspiration that through building both new homes and acquiring properties “off the shelf” an increase of some 100 units over a 5-year period can be achieved. Whilst this remains an objective of the Association, it is recognised that the current environment has presented difficulties in taking forward new development opportunities. The Association continues to work with Kingdon Housing Association and remains committed to taking a share of new development projects in the coming months/years.

The Association does, for the avoidance of doubt, remain equally focused on services to existing tenants (and other service users) and investment in existing homes. 

4.4 Key Issues / Themes
Key issues going forward continue to include;

· building new homes;
· investing in our existing homes;
· achieving/ maintaining SHQS 
· fulfilling the existing and proposed new energy efficiency standards 
· improving tenant satisfaction, engagement and communication;
· maintaining financial strength; 
· concentrating on core activities;
· enhancing value for money;
· continuing to charge affordable rents; 
· improving existing services to factored owners;
· improving our digital services

The issues identified above will continue to pose very important short to medium term challenges associated with the way in which the Association delivers existing or any new services.

4.5 Rent Affordability / Value for Money
Increasing concern over the long-term affordability of RSL rents has been expressed over the past few years by the SHR where they regard rent policies showing above inflationary rent increases year on year as being unsustainable.

The Association’s rent policy clearly states affordability as a key consideration of the annual rent review process and although obtaining the necessary data on which to accurately measure continues to be is difficult the SFHA Affordability tool introduced during 2017 does provide some level of reassurance over the affordability of the Associations rents. 

In terms of tenant opinion, the most recent satisfaction survey in 2022 showed that 83% of tenants felt that the Association’s rents were value for money (up from 77% in 2019). This is a substantial improvement on the previous position, is in line with the Scottish average of 83%, and better than our peer average of 78%.

The rent increase for 2025/2026 has been set at 2.8% (compared to 5.6% in 2024/2025 and 5.0% in 2023/2024). This is higher than the CPI 12-month inflation rate which was 2.3% in October 2024. This rent increase for 2025/26, at 0.5% more than inflation, was in line with the Association’s long-term financial plans. The Association continues to try to keep rents as low as possible, whilst still ensuring long term financial viability, although this is proving difficult in the current economic environment and with the expectations of substantial investment in making our properties as energy efficient as possible. 

The latest version of the Association’s 30-year financial plans continues to includes an assumption of “inflation plus” in terms of rent increases amounting to “plus 1%” over inflation for the first ten years of the plan. The reintroduction of above-inflation rent increases has been necessary in order to ensure the Association is resourced properly over the next few years, and has been necessary due to cost increases the Association is having to bear in many areas, including areas such as reactive and planned maintenance, insurance and staff costs. The Association will continue to review this assumption regarding rent increases with a view to minimising any increases as much as possible. However, the financial investment required to meet net zero targets are likely to require further increases to tenants’ rents, over and above inflation.

Any future rent increases must continue to be justified and necessary and affordability for tenants must be seen as a priority, alongside financial viability, when considering future rent setting.

In terms of value for money this is something that the Association always tries to embrace. We have a duty to our residents, partners and stakeholders to provide services as cost effectively as possible but without sacrificing quality or resident satisfaction.

We are also able to demonstrate our ongoing commitment to providing Social Value
as highlighted by our activities. Clearly there is no room for complacency, and we must continue to challenge ourselves in what services we deliver and how we deliver those services not only on terms of cost but in what added value we can provide.

In recent years the Association has already achieved considerable savings
by working more efficiently and effectively and reviewing the way in which we deliver
services, using alternative suppliers of goods and services and working in partnerships.

We have achieved VFM and will continue to do so by:

· Closely monitoring our performance, results and forecasts to ensure we continue to provide a cost effective and efficient service
· Forming partnerships with local agencies, other associations and the local authority that will help us to do things better, more effectively or with added value.
· Reviewing contracts and monitoring their performance to ensure they continue to offer value for money.
· Asking tenants for their feedback to ensure that the services we provide meet
tenants’ aspirations and are of a high standard.
· Carrying out regular service reviews to ensure that we continue to
deliver services that our tenants want and at a cost that represents value for money for them.
· Regularly reviewing our management processes to increase efficiency and costs.
· Benchmarking performance against others in the sector

All of this will ensure that the Association delivers excellent services, is financially sound and remains a well-managed organisation both now and in the future.

This statement has been designed to demonstrate and highlight the Association’s approach to achieving value for money. 

It should not be assumed that this is our only document where we demonstrate our commitment to this topic. 

From our Board Reports, Annual Report and Financial Statements through to our regular newsletter to residents, we continually highlight the different ways in which we achieve VFM. 














5.0 	KEY SERVICES, OUTPUTS & OUTCOMES
	
5.1 Introduction	
This section of the plan outlines the core service areas which have underpinned the growth and reputation of the Association to date and quantifies the extent to which the Association has evolved and grown.

This year’s plan reinforces / reflects the following:

· The forward plan associated with building new homes in partnership with Kingdom HA;
· the emphasis on resident health and safety
· the continued success of the tenancy sustainment service;
· the continued importance placed on the provision of services to existing tenants;
· the continued importance of delivering a successful reactive maintenance service; 
· that plans going forward will continue to be influenced by the results of customer satisfaction surveys;
· increased activity in tenancy engagement and communication
· the Association’s plans in relation to community benefits (strategy and funding);
· the increase in staffing resources associated with ensuring compliance with legislation and providing an effective service;
· progress towards compliance with Scottish Housing Net Zero Standards
· improvement of service to factored owners
· The continued requirement of having a positive regulatory Engagement Plan.

As indicated in Section 4.0 the Association intends to concentrate its efforts over the next 5 years on the range of services which the Association has a good track record in, with the aim of improving these core services to traditional client groups. 
	
5.2 Property Services 
Providing quality property maintenance services to tenants will also continue to be a key activity of the Association both as a means of providing tenants with a well-maintained home but also to protect the principal assets of the Association in the long term.

Again, this will continue to be a key objective for the Association irrespective of external influences although levels of investment may be affected by changes in interest rates, tender prices and standards set through legislation.

Sound principles of customer care, tenant involvement and quality service transcend the range of services provided now and for the foreseeable future. 

5.3 Housing Services
Providing quality housing management services to tenants and other customers continues to be a key activity of the Association and this will continue to be the case irrespective of changes to development funding, the Scottish Housing Quality Standard, Net Zero Standards or changes to private funding arrangements.
	
A key aspect of this is the Association’s tenancy sustainment service which has become a vital resource to many tenants and although it is not possible to quantify specifically the extent it has assisted in areas such as rent arrears ensuring that tenants gain access to the income to which they are entitled can be a vital lifeline. 

[bookmark: _Hlk40090103]The Association’s tenancy sustainment outcomes for 2024/2025 include directly securing over £879,000 income for all the Associations tenants. The undernoted table shows the number of successful claims made, the annual gain to tenants and the average claim per tenant. 

	 
	Number of Successful Claims
	Total Annual Amount Gained
	Average Claim Per Tenant

	Universal Credit
	73
	£379,136.91
	£5,193.66

	Housing Benefit
	22
	£92,300.25
	£4,195.47

	Discretionary Housing Payment
	166
	£145,580.66
	£876.99

	Council Tax Reduction
	87
	£95,884.98
	£1,102.13

	Other Benefits
	27
	£143,507.75
	£5,315.10

	Social Welfare Fund
	13
	£17,720.81
	£1,363.14

	Miscellaneous 
	53
	£4,896.90
	£92.39

	Total
	441
	£879,028.26
	£1,993.26



The table above shows that there is still a demand for the service and the work of the Tenancy Sustainment Officer remains steady but at an extremely high level. 

The service is still helping a number of tenants with appeals for benefit where they have been unsuccessful on their first application, this is especially true of Scottish Welfare Fund applications.

During 2024/25 in addition to the above the Tenancy Sustainment Officer and Housing Services Team collectively have:
· Referred 99 cases for food parcels to The Gate in Alloa and Trussell Trust in Fife
· Distributed 23 personal packs to tenants direct from the Association
· Referred 48 tenants for Fuel/Energy Advice to either Clackmannanshire HEEAT Team, Cosy Kingdom Fife or Citizens Advice

The service continues to find new ways of assisting tenants or dealing with issues as they arise. During 2024/25 some developments in the service are highlighted 
below: -

· Continue working with Clackmannanshire Citizens Advice Bureau and Citizens Advice Rights Fife.
· Providing focused help to new tenants when signing their tenancy agreement to ensure that tenancies are sustained, this includes:
· Income maximisation 
· Help to claim Universal Credit or other benefits
· Assistance to claim housing costs
· Other support if required i.e. Social Welfare Fund, Energy advice, Food Parcel, Personal Pack and Sign posting to other support 
· Whilst continuing to support our tenants’ cases are becoming increasingly time consuming because they are more complex under Universal Credit. 
· Maintained a referral system for food parcels with both The Gate Foodbank for Clackmannanshire Tenants, and the Trussell Trust in Dunfermline for Fife tenants.
· Continuing to investigate other opportunities to improve the financial situation of our tenants, including many areas that were traditionally covered by Local Authorities and CAB.
· Accessed funding streams from the Housing Associations’ Charitable Trust (HACT) and the Community Benefit Fund. This enabled us to support tenants with fuel vouchers, food vouchers, energy saving products and events.
· Assisted tenants to maintain connectivity by issuing Vodafone Sim Cards that were accessed through Vodafone’s Charities Connected.
· Held events for tenants such as our Meet, Heat and Eat events which, focussed on energy advice and fuel poverty.

5.4 Development Services 
	The Association was created as a result of the need for additional affordable rented accommodation in Clackmannanshire and this has been a principal activity of the Association from the outset having invested over £70m in providing over 900 new homes since 1989. 

In terms of delivering the development service the Association entered into a collaborative working agreement with Kingdom Housing Association in 2017 and as a result they, for the foreseeable future, will be the Association’s development partner.

5.5 Development Sites
At the time the development programme was suspended the Association owned 2 development sites which were estimated to be able to provide around 60 units and since then 11 units have been completed at Millers Lade Avenue, Sauchie (May 2019) and 33 units completed at Elm Grove, Alloa (March 2022) where 21 units were also provided for mid-market rented accommodation, owned and managed by Kingdom HA. The Association owns no other sites for development and future development will rely on identifying/purchasing land in line with the development strategy through Kingdom Housing Association.

5.6 Future Development Opportunities
As agreed in the collaborative partnership with Kingdom HA the Association will continue to have a role in new housing provision beyond the development of the 2 sites that were already in our ownership, as seen by our inclusion in the future capital investment plans.

5.7 [bookmark: _Hlk50025296]Re-modelling of Bedsit Accommodation at 20 Mar Street, Alloa
Following an “options appraisal” in October 2018 it was decided to “remodel” the block of 6 bedsits at 20 Mar Street, Alloa  and provide 3 one-bedroom flats.

The project is now complete, with two of the properties let to Key Housing Association with effect November 2023 and the third and final property let in December 2024. 


5.8 Finance / Corporate Services 
All of the above is only be possible with equal attention and focus being placed on excellent financial and treasury management, administration and corporate governance all of which ensure that an appropriate organisational environment, necessary to deliver the above objectives, exists.














































6.0 THE EXTERNAL ENVIRONMENT & KEY STAKEHOLDERS

6.1 Introduction
This section of the plan considers the extent to which external influences affect the development and/or management of the Association’s activities and highlights in particular the part played by key stakeholders in determining the achievement of its goals and objectives.
 
It also confirms that without the positive support of a variety of external agencies the Association would not have grown to the organisation that it is today and without this continued support would be unable to fulfil many of its objectives in the years ahead. 

Current factors of particular importance to the Association’s operational areas include;

6.2 Local Economic Context (Clackmannanshire)
Following the demise of traditional industries of mining, textiles and brewing, Clackmannanshire has undergone significant change in the past decade making Clackmannanshire an increasingly attractive place to live and work.

Although the area experienced unprecedented population and housing growth between 2005 and 2017, the rate of growth has slowed in recent years with the position now being that there is projected to be a population decline over the next few years.

Clackmannanshire includes communities of outstanding prosperity but also neighbourhoods whose income and employment standards sit with the poorest in Scotland.

6.3 Local Outcomes Improvement Plan (LOIP)
Replacing the Single Outcome Agreement (SOA), the Council and its’ partners set out their strategic outcomes for the next 10 years in the Local Outcomes Improvement Plan 2017 / 2027. 

Focussing on tackling the inequalities that exist in Clackmannanshire around poverty and socioeconomic disadvantage, the four strategic outcomes driving strategic partnership working are:

· Clackmannanshire will be attractive to businesses and people and ensure fair opportunities for all.
· Families, children and young people will have the best possible start in life.
· Women and girls will be confident and aspirational, and achieve their full potential.
· Communities will be resilient and empowered so that they can thrive and flourish.

It is widely recognised that poor housing has a negative impact on health, wellbeing and quality of life. The Councils commitment to provide additional good quality, affordable housing goes a long way to contribute to improving the life outcomes of vulnerable families by reducing inequality and disadvantage in the housing market, and making Clackmannanshire an attractive place to live.


6.4 Clackmannanshire Strategic Housing Investment Plan (SHIP)

The following statements are taken from the Local Housing Strategy (2018 -2023): 

Vision 
Everyone should have a safe area to live in, a well-maintained house, and help
when they need it.

Priorities

· Investing in new Housing Supply
· Best Use of Existing Housing
· Homelessness
· Specialist Housing and Independent Living
· Energy Efficiency and Fuel Poverty
· Improving Neighbourhoods and Communities

Continuing and new priorities for the Council and its partners will be accommodated within the SHIP and the Local Housing Strategy. This will include work as part of the City Deal with Stirling Council and plans for future regeneration in Clackmannanshire.

The Strategic Housing Investment Plan (SHIP) 2025/2030 defines the priorities for housing investment, as set out in the Clackmannanshire's Housing Strategy (LHS). 

[bookmark: _Hlk67991519]The SHIP details an investment programme of over £12.9M over the 5-year period from 2025 to 2030. 

The Local Housing Strategy states further broad actions which are being delivered through this investment programme;

· Work with partners including planning and Scottish Government to maximise the number of additional homes provided across all tenures. 	 
· Where possible, use Council land and assets to support new affordable housing	
· Use income from reduction in Council Tax discounts to support delivery of affordable housing. 	
· Work with RSLs to deliver new affordable housing and maximise funding from all sources.	 
· Continue to implement and review the Affordable Housing Policy, implemented through the LDP, including commuted sums and on-site provision of affordable housing where required.  	
· Promote housing development in a range of settlement centres to contribute to economic regeneration whilst addressing housing need. 	 
· Maintain a programme to purchase existing housing for affordable rent. 	 
· Investigate how the RSL sector can play a greater role in housing homeless applicants.	 
· Define the need for specialist housing and agree best way to supply gaps in provision;
· Work with the Health & Social Care Partnership to plan and provide specialist housing for the elderly and adults with particular needs. 	 
· Explore new models of supported accommodation for young people. 
· Deliver specialist housing on all appropriate new housing developments	

6.5 New Housing Supply Targets
The current Housing Need and Demand Assessment (HNDA) is being updated and will be available in the autumn of 2025. This is likely to show a higher need for housing and a rising need for smaller homes.

Findings from the current HNDA research confirms:

· The latest 2012 household projections to 2037 for Clackmannanshire show a fall in population
· Despite a falling population, 100 new households will form every year. These will be either single person or couple households, meaning smaller houses are required.
· Net outward migration of 16- to 19-year-olds sits at around 100 annually, which is the highest for any age group
· By 2037 there will be 126% more people aged 75+
· By 2030 the number of people over 85 years will double with a corresponding need for suitable adapted housing and corresponding support in the community

A proportion of new housing will be provided for older people and those with
disabilities.

The Association considers that it has a positive role to play in providing additional housing stock in all of the above. 

Quotes from most recent LHS:
Ochil View Housing Association has recently entered into an agreement with Kingdom Housing Association to manage development work on their behalf, allowing them to participate in new development again.   

Other policy initiatives include:

· Council purchase existing housing for social renting

· RSL purchase existing housing for social renting
The Association continues to purchase between 8 and 10 existing properties per annum, the majority of these being former RSL or local authority properties sold under the former right to buy legislation.

· Adaptations and Health & Social Care
Action plan focussing on 4 key areas: governance, homelessness, mental health and older people.

· Reduction in Council Tax Discount on Empty Homes
This is being used to supplement projects higher than benchmark, such as Primrose Street, Alloa, or for purchase of specialist housing as particular needs arise. 
 
· Mental Health
Housing and Social Work have been working closely to develop a greater understanding of different client groups with mental health issues and learning disabilities.  This work has informed planning for new affordable housing by ensuring specific client needs can be incorporated into the design stage of new homes

· Homelessness 
The recent Scottish Government policy, Rapid Rehousing, which encourages a change in the use of temporary accommodation by local authorities, sees the introduction of Rapid Rehousing Transition Plans. Clackmannanshire Council’s Homeless Service is the service that aims to deal with those presenting as homeless in Clackmannanshire.  

· Older People
The Health & Social Care Partnership is working closely with Housing in the planning and development of new core and cluster housing for older people in Alloa Town Centre.  

6.6 Stirling & Clackmannanshire City Region Deal
City deals are aimed at increasing investment to support economic development and higher value jobs.

It is, therefore, appropriate for the Association to be aware of progress /development in this area.

The City Region Deal focusses on four strategic outcomes:
· inclusive economic growth – by creating conditions for businesses to thrive locally and globally
· higher-value jobs – by investing in clean, green innovations and digital entrepreneurship
· sharing prosperity – by removing barriers to engagement and supporting inclusion
· inclusive skills ecosystem – widening access to opportunity through targeted, inclusive skills pathways


6.7 Local Housing Context (Fife)
	The Association only operates in one of the four housing market areas in Fife – namely Dunfermline & West Fife (and within this we only operate in what are known as the West Fife villages).

Local Housing Strategy (Interim 2022/2027)
The Fife Council Local Housing Strategy (LHS) 2022-2027 has been prepared alongside partners through the Fife Housing Partnership. It provides long term goals that will help us to tackle housing need and demand. It will focus on future investment in housing and related services across Fife, whilst recovering from the setbacks of the Covid-19 pandemic.

The strategy provides a framework for working together. It supports the Scottish Government’s Housing to 2040 draft vision, for everyone in Scotland to have a home that is warm, affordable accessible and meets their needs. In line with this national vision, the Local Housing Strategy 2022-2027 aims to provide housing choices for people in Fife, it looks at the priority areas set out below:

· Ending homelessness
· More homes in the right places
· A suitable home
· A quality home
· A warm, low carbon home

LHS Outcomes 2022-2027
The LHS highlights 10 specific housing outcomes to be achieved as follows:

1. People are prevented from becoming homeless
2. People are enabled to sustain their current accommodation
3. People are provided with suitable and sustainable housing options
4. People are provided with housing appropriate to their age and demand
5. People are offered appropriate housing options and support services to sustain their choice of living arrangements
6. People are provided with housing adaptations to enable independent living
7. People live in good quality housing
8. People live in well-managed rented housing
9. People do not live in fuel poverty
10. People live in energy efficient homes and reduce carbon emissions

Due to its limited activity in Fife the Association only has a role to play in aspects relating to fuel poverty / investment in its existing housing stock.

6.8 Key Stakeholders
	In terms of key stakeholders, the operations, policies and strategies of the following groups, organisations and partner agencies require to be taken into account in the Association’s decision making and governance framework. 

· Tenants (and other service users);
· Local Authorities / Health Boards / Integrated Structures;
· The Scottish Housing Regulator;
· Private Lenders;
· Office of the Scottish Charities Regulator (OSCR);
· Other RSL Relationships;
· Contractors / Consultants and Suppliers
· Scottish / UK Governments
· National Health Service (NHS)
	
Considering these in turn highlights the changing environment within which the Association now operates.



6.9 Tenants (and other Service Users) and Value for Money
Increased expectations and demands in terms of levels of service and value for money from tenants (and other service users) is an aspect of external influence which the Association requires to be aware of and responsive to in all its activities. 

The most recent full Customer Satisfaction Surveys undertaken in 2019, 2020 Covid 19 / My Home survey and 2022 (and the regular feedback provided by tenants particularly in relation to the maintenance service via monthly tracker surveys) provides the Association with extremely valuable information from tenants and owners across the full range of activities and will be a key component in determining areas for improvement over the period of the plan. 

The 2022 results were mixed, with 3 of the 7 tenants’ indicators largely the same as the 2019 survey, 2 areas showed improvement and 2 areas showed less satisfaction than previously. 

For owners, the results were disappointing and this is thought to be partly attributed to the low response rate. 

The most up to date results of the surveys mentioned above are outlined in Appendix 2. 

The survey information has been analysed and an action plan has been developed, taking into account the results and the feedback from two focus group meetings that were held.

The next full satisfaction survey is due to be undertaken in 2025.

6.10 Local Authorities/ Health Boards / Integrated Structures
	The enhanced strategic role afforded to local authorities by the Scottish Government as a result of the Housing Scotland Act 2010 and the ongoing support via the Concordat in crucial areas such as the provision of new housing continues to offer both threats and potential opportunities to the Association. 

How the Association is placed to deal with these will continue to depend partly on it being able to retain its good relationship with Clackmannanshire and Fife Councils and the part it can play in assisting both achieve the objectives articulated in various strategic documents.

The Association will also require to develop new relationships with agencies (and joint boards) which have been formed as part of the new integrated services associated with adult health and social care. 
 
6.11 Clackmannanshire & Stirling Health and Social Care Partnership
There are nine National Health and Wellbeing Outcomes set by the Scottish Government that the Partnership is measured against. Progress is reported through the Annual Performance Report.

6.12 The Scottish Housing Regulator (SHR)
	In its role “to safeguard and promote the interests of current and future tenants, homeless people and other people who use the services of social landlords” the Scottish Housing Regulator continues to place significant emphasis on governance and financial management, affordability of rents charged by RSLs and tenants’ and residents’ safety.

Its planned regulatory work will focus on homelessness, rent affordability, tenant and resident safety, along with RSLs’ financial health, good governance and commitment to equalities and human rights outcomes. 

6.13 Annual Assurance Statements / Engagement Plans  
Forming part of the new Regulatory Framework from 1st April 2019 Annual Assurance Statements will now require to be submitted to the SHR to confirm the level of compliance with the Scottish Housing Charter and the Regulatory Standards of Governance and Financial Management. 

The Association’s most recent engagement plan was published in April 2025 and this confirmed that our Annual Assurance Statement covered all the areas required by the statutory guidance i.e., was compliant. 

This plan confirmed that the Association is not required to provide any further assurance to the Regulator and will be required only to provide the regulator with the following standard annual regulatory returns and alert them to notifiable events as appropriate:

· Annual Assurance Statement;
· audited financial statements and external auditor’s management letter;
· loan portfolio return;
· five-year financial projections; and 
· Annual Return on the Charter

6.14 Private Lenders
The Association’s  financial position is strong and the previous development at Millers Lade Avenue was financed through cash resources.

In early 2022, the Association secured and drew down additional funding of £2.2M through the Bank of Scotland. This has boosted the Association’s cash reserves and also has taken account of low interest rates and the availability through Bank of Scotland of 25-year fixed rates. 

Therefore, the Association now has relationships with two lenders – Royal Bank of Scotland and Bank of Scotland.
	
	In terms of communicating with private lenders, this is undertaken through;

· the submission of quarterly management accounts, budgets and annual 30-year cashflow statements which specify, in particular, adherence to covenants;
regular communication between the relationship account managers at the banks and the Association’s Director of Finance & Corporate Services.

6.15 Office of the Scottish Charities Regulator (OSCR)
As a registered charity the Association is required to ensure that its activities meet the charitable test and must be aware that certain activities which may be possible by way of diversification could fail such a test e.g., developing properties for mid-market rent.
	In terms of communicating with OSCR this mainly involves the submission of an annual return but occasionally also involves communication on constitutional issues and seeking approval to any rule amendments.

6.16 Other RSL Relationships
New and emerging “alliance” arrangements is another aspect of the changing environment which the Association requires to be aware of and be in a position, ultimately, to respond where it might have a reason to do so.
	
In terms of specific alliance arrangements, the Association is currently actively involved in the following;

· Strath For Housing Alliance
In conjunction with our Strath For partners – Forth and Rural Stirling, the Association continues to collaborate in activities where it is deemed beneficial to do so. Regular quarterly meetings have resumed, following a break from these during the pandemic.
	
· Kingdom HA: Collaborative Working Agreement / RSL Development Partner 
As alluded to in section 5.4 the Association has entered into a collaborative working agreement with Kingdom Housing Association who will, for the foreseeable future, be the Association’s development agents.

6.17 Contractors / Consultants and Suppliers
The Association works with a range of contractors, consultants, external advisers and suppliers in the delivery of services and a positive, constructive and professional relationship with each is required to obtain maximum benefit from the service being provided. 

The Associations contracts include “Community Benefit” clauses and as a result contractors assist us in the delivery of our community benefit aspirations.

6.18 Scottish Government
Housing to 2040 sets out the Scottish Government’s vision for housing in 2040 and a route map of how to get there.

Housing to 2040 sets a new ambition to deliver 100,000 affordable homes by 2031/32 which will make an important contribution to tackling child poverty and the Governments continuing work to end homelessness.

This will support around 12,000 to 14,000 jobs each year. In addition, the total investment required from the public and private sources to decarbonise domestic and non-domestic buildings is estimated to be in the region of £33 billion over the period to 2045, and is likely to support around 24,000 jobs each year as investment reaches its peak in the late 2020s.

Sally Thomas, SFHA Chief Executive, has said: “The pandemic has had a devastating impact, so it is right that the Scottish Government’s immediate priority is Covid recovery. 

We must ensure the government’s wider mission of recovery and renewal really does result in lasting social and economic change that tackles the poverty and inequality that still exists in Scotland. 

One of the main ways of doing this is through the delivery of safe, warm, energy efficient affordable housing, and we were pleased that the First Minister restated the government’s commitment to delivering 100,000 affordable homes by 2032, with an investment of £3.5bn towards this parliament’s programme.

“In order to achieve this, we must ensure that grant subsidy levels are right, so housing associations and co-operatives can deliver homes to the required quality standards, and in the locations they are needed, while keeping rents affordable for tenants. 

We are currently part of a working group, led by the Scottish Government and COSLA, which is reviewing subsidy levels, and its findings will be crucial to the success of delivering the new Affordable Housing Supply Programme.”

It is the Association’s intention to play a key role in delivering the much-needed local provision and thereby build on our excellent development track record. 

However, in February 2024, the Scottish Government announced a cut of £196M in the housing budget for 2024/25. This cut would have a serious and substantial effect on the Housing to 2040 strategy. SFHA and other housing organisations continue to lobby the Scottish Government to prioritise the housing emergency in Scotland. More recently, the UK government has announced a commitment to multi-year funding for housing in England & Wales, and we await confirmation from the Scottish Government of additional funding for Scotland.

Healthy Housing for Scotland (Briefing Paper) 
Public Health Scotland published a briefing paper in June 2021 setting out evidence on how housing can influence health and wellbeing and is aimed at assisting the Scottish Government with impact assessing intended policy developments related to its Housing to 2040 strategy.
 
Quotation from Katrina Reid, health improvement manager, health and housing, Public Health Scotland:

 “In order to improve physical health and mental wellbeing and tackle health inequalities in communities across Scotland, we need to ensure everyone has access to a warm, dry, safe, affordable home that meets their needs.

“Housing can influence health directly through condition, security of tenure, overcrowding and suitability for inhabitants’ needs. Wider aspects of housing that influence health indirectly include affordability and poverty, housing satisfaction, choice and control, social isolation, access to key services such as health care, and environmental sustainability.

The publication of ‘Housing to 2040’ is therefore a significant development and we have produced our paper to support consideration of the links between housing and health in its implementation. 

We know that adequate housing which is safe, accessible and high quality is key to achieving the highest attainable standard of health. We can’t have one without the other.”

Heat in Buildings Strategy.
One of the key issues facing the Association over the next 10 to 15 years is the proposed change in the way we heat our homes and the Scottish Government has published its draft Heat in Buildings Strategy.
  
The creation of the Zero Emissions Social Housing Taskforce (ZEST), which brings together key strategic organisations and practitioners with experience of delivering decarbonisation projects in the social sector to drive progress towards the aim of zero-emissions housing is co-chaired by SFHA’s CEO and in their response to the consultation the SFHA has highlighted the following key points for the social sector:

· Delivery challenges: The current pathway to 2045 lacks detail on both the technical and financial delivery framework needed to achieve the proposed targets. The social housing sector needs greater certainty to assist long-term planning.

· Funding for the social sector: If we are to ensure a just transition and protect those on the lowest incomes from bearing the costs of measures (both capital and operational), social landlords need additional grant funding to deliver the required improvements and support tenants in the process. The SFHA are looking for the Scottish Government to establish the following:

1. A multi-year grant fund for social landlords, which distributes funds fairly across the social sector, to help alleviate fuel poverty and support those least able to pay. This should cover at least 20% of the costs of all ‘no or low regret’ strategic measures, including fabric upgrades.
 
2. An additional flexible fund to cover up to 50% of the costs of innovation and demonstration projects over the next 5 years, including solutions for hard-to-treat and multi-tenure properties. 

3. An emergency redress fund for social landlords and their tenants, to protect those on low incomes from being negatively impacted by the rollout of new technologies and the transition to net zero. 

· Addressing fuel poverty: Climate change policies and targets need to be aligned with the forthcoming Fuel Poverty Strategy. SFHA members want to ensure investment decisions are in the best interest of their tenants, however, a just transition to net zero will require further actions to address all four drivers of fuel poverty.

· Community engagement: As trusted community anchors, social landlords will play a key role communicating with tenants and engaging them in the transition. However, engagement activity can be resource intensive, and we would like to see further financial support made available to sustain this work.

Quote from SFHA: “We welcome the steps the Scottish Government is taking to address climate change and fuel poverty; however, it is clear from our members that they have concerns that must be addressed. The strategy is lacking both technical and funding detail and both are vital in order to provide certainty for social landlords and to assist long-term planning.

“Climate change policies and targets must be aligned with the forthcoming Fuel Poverty Strategy, and if we are to ensure a just transition and protect those on the lowest incomes from bearing the costs of future measures, social landlords need additional grant funding to deliver the required improvements and support tenants in the process.

“It’s vital that the social housing sector plays a key role in the design and delivery of the policies outlined in the strategy, so I look forward to representing members’ views as part of the Zero Emissions Social Housing Taskforce and to working with stakeholders and the next Scottish Government in order to help meet Scotland’s climate change targets and end fuel poverty.”

Clearly this more than just changing gas fired heating systems which have become the norm over the past 25 years but here alone the potential impact and cost would be considerable without some sort of financial support from the Scottish Government.

6.19 Scotland Act 2016 
The Associations CMP 2016/2021 outlined the additional powers which the Scottish Government had over important legislation associated with welfare and as a result the Scottish Government is now in a position to mitigate many of the damaging aspects of welfare reform. Information on the benefits which are now the responsibility of the Scottish Government can be found at the following website links:

Social Security Scotland - Benefits


6.20 Non-Housing Legislation
Other non-housing specific legislation which the Association will require to have regard to for the period covered by this plan include the following;

· Immigration Act 2016
· Construction, Design & Management (CDM) Regulations 2020
· Gas Safety (Installation and Use) Regulations
· Climate Change (Scotland) Act
· Serious Crime Act 2015 (re Carers and Domestic Abuse)
· Data Protection Act (GDPR) 2018
· Lobbying Act 2018
· Freedom of Information (Scotland) Act 2018
· Fire Safety Regulations 2018
· Domestic Abuse (Scotland) Act 2018
· Fuel Poverty (Target, Definition and Strategy) (Scotland) Bill 2019
· Gender Representation on Public Boards (Scotland) Act 2018 

	The challenge for the Association in relation to all of the above factors is to ensure that the opportunities are maximised and the threats minimised.

6.21 Stay Well Scheme
Covid 19 legislation and guidance has been replaced by a “Stay Well” scheme which aims to establish and embed long term adaptations to working arrangements to build infection resilient spaces.

6.22 UK Government	
Much of the UK government’s influence over the activities of Scottish RSLs has substantially reduced as a result of the powers given to the Scottish Government.

6.23 European Parliament / Brexit
Although the direct implications of the UK Government leaving the EU on 31st January 2020 are negligible there have potentially been some indirect financial implications which could partly be attributed to this, such as material costs and labour shortages which have affected the cost of some of our maintenance services and our recruitment practices.

6.24 PEST Analysis
A consolidated draft PEST analysis incorporating both Board Member and Senior Management Team contributions is shown in Appendix 3. This includes any changes discussed in April 2025.




















7.0 SELF ASSESSMENT

7.1 Introduction
A robust self-assessment framework is necessary both for internal business and external regulatory reasons and to that end the Association is well versed in such processes.

	This section of the plan, therefore, sets out what the Association itself considers to be its strengths, weaknesses, opportunities and threats and establishes a range of actions aimed at maximising the opportunities and minimising the threats identified.

7.2 SWOT Analysis
Through routine self-assessment the Association identifies the key threats and areas of weaknesses, identifies its key strengths and opportunities and considers a range of proposed actions aimed at either minimising the threats and weaknesses or enhancing the strengths and opportunities. 

A consolidated draft SWOT analysis incorporating changes from April 2025 is shown in Appendix 4.

7.3 Governance Self – Assessment/ Annual Assurance Statement

Since 2019, the Association has submitted an Annual Assurance Statement to the Scottish Housing Regulator confirming compliance with all regulatory requirements, statutory obligations and other legislative duties. 

The Association utilises the SFHA template to monitor and track compliance. This, along with action plans and regular, quarterly reports to the Board throughout the year, ensure the Association monitors compliance over the course of the year.

The most recent Assurance Statement, submitted in September 2024 confirmed the Association’s compliance with all regulatory requirements.  

There were some non-material areas for improvement, which are monitored using the Annual Assurance Statement Action plan which is presented to the Board regularly throughout the year. In particular, the Association demonstrated good progress in  collecting and using equality information to improve our services and decision-making.

7.4 Scottish Housing Network: Performance Analysis
In addition to utilising the tools available through its membership of the Scottish Housing Network to enhance its self-assessment processes, the Association receives an annual Performance Analysis through SHN. The latest analysis was received in September 2024 and presented to the Board in October 2024.

The report highlights the following aspects of the Associations performance compared to its peers: 



Strengths: 

· Prompt response times for both Stage 1 and Stage 2 complaints
· Continuing strong SHQS/EESSH compliance – primarily insulation outstanding
· Emergency repairs continue to be responded to very promptly
· Increasing proportion of repairs completed Right First Time
· Significant reduction in the number of offers refused – new processes introduced this year
· More lets to homeless households and transfer applicants this year
· Tenancy sustainment remains high, including for lets to homeless households
· Continuing good performance with regard to rent collection
· Current arrears position continuing to improve – now close to RSL average

Areas for improvement

· Relatively high number of complaints per 100 homes – focus in sector on recording and learning
· Repairs satisfaction has improved slightly but remains below the RSL average
· Increase in the timescale to complete medical adaptations, fewer applications completed during the year – but many factors out with landlords’ control
· Relet times still quick compared to the RSL average but saw an increase this year – average - can be skewed by letting long-term voids

In terms of the repairs service, the Association’s contractor’s performance dipped during 2024-25, and they gave notice on the contract towards the end of the year. As a result, the position as at April 2025 are that temporary contracts are in place to cover the work while a formal tender is being prepared and issued to identify a new contractor. 




















8.0 ASSET MANAGEMENT STRATEGY & PLANS

8.1 Introduction
This section of the plan considers the Association’s assets in terms of “bricks and mortar” and outlines how the Association intends to be compliant with the Scottish Housing Quality Standard (SHQS) and energy efficiency standards. 

It includes; 

· comment on the Association’s status in connection with the SHQS. It also outlines areas where exemptions are applicable and the reasons for these;
· confirmation of planned expenditure over the next 5 years to ensure compliance is maintained; 
· reference to the Associations 5-year asset plans (as contained in the 5-year financial projections);
· an assessment of current, and anticipated, future compliance with energy efficiency standards.

8.2 Housing Stock & Compliance with Scottish Housing Quality Standard (SHQS)

The Association’s rented stock of 1,462 the end of March 2025 (excluding shared ownership) can be categorised as follows: 

	794 principally new build stock in Clackmannanshire;
	178 new build stock in West Fife;  
	490 large scale voluntary transfer (LSVT) stock in Tullibody (stock remaining from the LSVT from Scottish Homes in 1998).

Predictably the new build stock shows high levels of compliance throughout the plan period.  However, despite considerable investment since 1998, the LSVT stock, which includes 185 non-traditional properties, continues to require high levels of expenditure. 

These properties are located in 89 developments throughout Clackmannanshire and West Fife. 

In addition, the Association had 13 shared ownership properties as at 31st March 2025. 
The Association also provides a factoring service to 43 owners.

The Association achieved 97.94% compliance with the SHQS by 31st March 2025 (excluding exemptions) and is currently continuing efforts to gain access to the outstanding properties to undertake any necessary work.

8.3 Investment
The Association has been investing, and continues to invest significant sums for the maintenance and improvement of its housing stock. Over the last 3 years our spend profile on maintenance has been as follows:	


	
	
	2022/23 (£)
	2023/24 (£)
	2024/25 (£)

	Reactive & Void Maintenance
	841,518
	1,078,611
	1,005,082

	Cyclical Maintenance
	430,419
	330,917
	292,213

	Other Planned Maintenance
	264,978
	317,487
	310,721

	Major Repairs/Capital Works
	1,093,314
	291,943
	592,912

	Total
	2,630,229
	2,018,958
	2,200,928



	Similar levels of investment are expected to continue over the course of the 30-year plan, having determined our spend profile through stock condition surveys and life cycle costing matrixes. Our spend for the next 3 years is anticipated to be:

	
	2025/26 (£)
	2026/27 (£)
	2027/28 (3)

	Reactive & Void Maintenance
	1,183,100
	1,223,600
	1,265,500

	Cyclical Maintenance
	352,400
	603,700
	421,500

	Other Planned Maintenance
	385,300
	415,200
	274,600

	Major Repairs/Capital Works
	1,174,300
	2,665,500
	2,523,700

	Total
	3,095,100
	4,908,000
	4,485,300



 
8.4 EESSH Compliance & Investment 

During 2024/2025 we did not complete any specific EESSH investment projects. As at 31st March 2025, our compliance is 95.19%.

During 2024/2025 we did not make progress as expected with our proposals to improve the energy efficiency of our remaining 5 electric-heated homes. There was availability through one of our contractors to access funding to consider measures such as internal wall insulation, high-heat retention storage radiators and solar panels however various access failures led to project delays throughout the year. This project will now be considered alongside our wider targets for the new Social Housing Net Zero Standard (SHNZS).

8.5 Funding 
The most updated 30-year plans (May 2024) show that no further borrowing is required to achieve the maintenance plans in the future. Borrowing may be required to fund the Association’s contribution to any new build developments acquired from Kingdom HA, although interest rates and current economic climate will impact this decision.

This position will need to be reviewed on an annual basis in line with a review of the future maintenance requirements, development costs and underlying assumptions within the business plan.  

More details on the above can be found in the Association’s Asset Management Strategy & Plans.













































9.0 CORPORATE GOVERNANCE & HUMAN RESOURCES

9.1 Introduction
This section deals with the corporate decision-making process, other assets such as human resources and information technology and considers how the Association intends to ensure that there will be sufficient resources and investment not only to maintain but to improve the quality of housing available to tenants (and potential tenants) and ensure that a high standard of service provision can be maintained in the long term. 

It also refers to the Board Performance & Development Review process which aims to ensure that the necessary information on Board effectiveness is evidenced and able to pass the test of external scrutiny and that essential training and development information both individually and collectively is obtained in order to enhance the output from the annual Board training programme as well as individual training sessions. 

9.2 Corporate Governance
	The Association operates a Governance structure which involves a Board of Management supported by various  Committees all with detailed areas of responsibility and delegated authority.

	The governance structure reflects the key aspects of the Association’s activities, all have a predetermined cycle of meetings and all are chaired by a Board Member (Convenor) elected annually. A Vice Convenor is also elected.

The existing governance structure is as follows;

	
	Key Area of Responsibility
	Cycle of Meetings

	Board of Management (“the Board”)
	Strategic Planning & Policy Development
	Monthly (except December)

	Customer Services Committee
	Housing & Property Services
	5 per year

	Finance, Audit & Corporate Governance Committee
	Financial Management, Audit & Risk Management 
	5 per year

	Health, Safety, Environment & Human Resources Committee
	Health, Safety and Staffing Issues
	4 per year



The Association also has an Executive Committee with a remit to deal with any urgent or emergency business which requires to be dealt with prior to the date of the next Board meeting. The Executive Committee consists of the Chairperson, Vice Chairperson and Treasurer (three of the Association’s Office Bearers). 

Tenant representation is ensured by the election of a tenant member should none of the Office Bearers be a tenant. 

The Association’s Governance Structure, which is reviewed annually, is attached - Appendix 5.

9.3 Human Resources
	The human resources required to implement the Association’s plans over the next 5 years can be calculated in terms of Governing Body and staff time.

Board of Management:	
Although the programme of meetings is reviewed annually the Association is confident that the existing Governance Structure and the time input involved from voluntary Board Members continues to operate effectively. However, Board Member numbers continue to be reviewed going forward, in particular in relation to tenant Board Members.

Key aspects of this include:

· Board of Management meetings are held monthly (except December) and this ensures that decisions / approvals can be taken timeously;
· Finance, Audit & Corporate Governance Committee cycle is aligned to the annual budgetary process, regulatory returns and preparation/approval of the annual financial statements;
· Customer Services Committee cycle is aligned with the planned maintenance programme;
· Health, Safety, Environment & Human Resources Committee meets quarterly.
 
Staff:
[bookmark: _Hlk164953814]The Staff Structure was reviewed in 2024 and the Board approved a new structure and the addition of 2.3 FTE which would allow the Association to continue meeting the challenges of increased regulation and provide and efficient, effective service going forward.

The key changes were; 

· Separation of the Property Services Repairs team from front-line 
· A new front-line team, managed by the Tenant Engagement & Communication Officer. 
· A restructure of the Housing Services team, with a new position of Senior Housing Services Officer, and a change from 4 Housing Services Officers and 2 Assistants to 3 Housing Services Officers and 3 Assistants.

In March 2025 the Board approved recruitment of an additional Property Services Officer in the Planned and Compliance area, and this was the subject of a staff consultation exercise in early 2025. The consultation resulted in the Property Officer role for Compliance and Planned being split into two distinct areas, with one focusing on Compliance and the other on Planned Maintenance.

The Association’s new staff structure is attached - Appendix 6.

Staff Attendance
Staff attendance and turnover continues to be extremely low in general, excluding long term absences. However, a small number of staff had extended absences in 2024/25 and these absences affected attendance figures. Figures for 2024/2025 were 1.6% and 3.6 days for number of days lost as a % of days available and the average number of days absent for each employee per annum respectively. These figures were an improvement on those for 2023/2024.

	Staff Succession Planning
In accordance with recommended good practice and SFHA guidance the Association developed a succession plan for senior staff and management posts during 2019/2020 and has now established a similar process across all departments. 

This is now part of the Annual Performance Review Process, which allows any staff aspirations or changes to be planned for, where possible.

9.4 Skills, Training & Development
This section of the plan outlines some of the key elements of the Association which have resulted in the achievement of Investor in People status since 2001 with the IIP Gold Standard being retained in March 2025.

It confirms that a culture of training and development for all staff and Board Members exists within the organisation aimed at delivering key objectives and continuous improvement.

9.5 Principles
The Association considers that training and development makes a vital contribution to the achievement of its aims and objectives and in the maintenance of effective, well-motivated and informed Board and staff.

Effective training and development is vital for the Association due to the requirements of particular staff to carry out human resources, health and safety, IT and public relations duties without having specialist training or qualifications in such fields. 

The Association is committed to making available appropriately funded training facilities and opportunities which will enable Board Members and staff to acquire the skills, knowledge and attitudes necessary to perform their respective duties and responsibilities effectively and translate this learning into making the Association a more effective organisation focussed on delivering excellent services.

In addition to budgetary provision being made annually for general Board Member and staff training, the Association supports individual members of staff wishing to pursue particular relevant qualifications by contributing towards the costs of such courses and allowing staff time off from their day-to-day activities to undertake such training.

9.6 Funding 
Budgets for training and development are set annually and are taken into account in the annual budget and cash flow statements. Departmental heads have responsibility for department budgets and Departmental Training Plans which have considered the development and training needs of the department.

The Association’s annual staff training and development budget has been set at £24,568 for 2025/2026. The Board training budget for the year is £3,782. 	
		
The Association’s policy requires new Board Members and staff to undergo induction training following their election or appointment and this starts on the first day of employment in terms of staff and within a month of election in relation to Board Members. 
			
9.7 Key Policy Objectives
	Key objectives of the Association’s policy on training and development are as follows;

· To ensure that the Association has sufficiently trained, experienced and suitably qualified Board Members and staff to meet the needs and objectives of the Association and to ensure continuing effectiveness in providing a good quality service to the Association’s customers;				
· To provide opportunities to acquire new skills through internal relocation;
· To assist Board Members and staff to develop their potential consistent with the requirements of both the Association and the Scottish Housing Regulator;
· To ensure that there is an equality of opportunity for Board Members and staff to obtain systematic and regular training in accordance with this policy;
· To meet the training and development requirements of Board Members and staff in the most effective way by using a variety of internal and external training facilities and opportunities;
· To encourage Board Members and staff to improve their performance and advance their careers;
· To review the effectiveness of the Association’s investment in training and thereby continuously improve the value received from that investment.
9.8 Assessment of Organisational Training Requirements
In terms of the skills, knowledge and attitudes required within the Association these vary according to the nature of the job and the particular discipline or area of activity. 

	However, there are certain core skills, which all Board Members and staff require to	demonstrate, and these can be summarised as follows;

· people/ customer focussed;
· motivated & hardworking;
· organised & flexible.

9.9 Board Training Programme
The annual Board training programme involves, at least, three training sessions each year. 

The above is in addition to induction training carried out for new members of the Board which is outlined in a specific induction procedure.

9.10 Board Development & Performance Review Process
	In light of the requirements of the SHR in terms of Board competence and effectiveness and the need to evidence training, development and the evaluation of such activities, the Association conducts “year-end” reviews in April /May each year. 

9.11 Staff Training and Policy Briefing Programme
	Each year a draft staff training and policy briefing programme is prepared following the annual performance review process in April / May. In terms of staff briefings corporate matters are presented at Staff Meetings, which are held every 2 months with issues of a departmental nature being presented at Departmental meetings which again take place every 2 months.
	
9.12 Evaluation 
	The Association evaluates its training and development activities on an individual, departmental and corporate basis by considering the costs and benefits associated with the training and development and the extent that this has resulted in enhanced performance of the organisation. 
	
Individual evaluation is ongoing throughout the year with departmental and corporate evaluation being carried by the senior management team and reported to the HSEHR Committee meetings on a quarterly basis. A full evaluation is carried out at the year-end as part of the annual performance review.

































10.0 IMPLEMENTATION PLAN 

10.1 Introduction
This section of the plan summarises how the Association’s aims and objectives will be delivered. 

10.2 Action & Evaluation
In terms of an overall principle the Association aims to ensure that its objectives, actions and activities accord with all regulatory standards and established good practice. 

In relation to ensuring the Association is able to achieve its corporate, strategic and operational objectives the following actions have been agreed and evaluation systems developed.

	Strategic Objective 1:
	To invest in its existing housing stock to ensure that the Association provides the highest standard of accommodation possible (Strategic Objective 1) (Asset Management)



Investment in its housing stock is a key issue in terms of tenant satisfaction and it is therefore vital that this service meets tenants’ expectations as well as those of other external bodies.

The Association’s review of its key objectives has reinforced its aim of placing  service users at the centre of its activities. 

Tenant feedback mechanisms are equally important in relation to repairs and maintenance and, as with tenancy services, are regularly being developed to enable the Association to monitor the effectiveness against indicators on a regular basis both by way of internal survey techniques and independent satisfaction surveys.

In terms of organisational reporting the Customer Services Committee monitors performance and considers all other repairs and maintenance related issues.

	Strategic Objective 2:
	To provide a comprehensive and responsive customer service to tenants, sharing and factored owners which supports sustainable tenancies and delivers customer satisfaction (Strategic Objective 2) (Customer Service)



In order to achieve the above objective, the Association ensures that all its housing and property services accord with good practice and comply with regulatory standards and other relevant benchmarks in particular the Social Housing Charter.

In addition to a robust process of self-assessment the Association evaluates its achievement of this objective in terms of tenant feedback by undertaking a comprehensive, independent tenant / customer satisfaction survey every 3 years. 

Additional tenant feedback mechanisms are regularly being developed to enable the Association to monitor the effectiveness of its actions in terms of results against indicators on a more regular basis. This includes the important information available to the Association through its Complaints Procedure where all expressions of dissatisfaction are recorded and followed up with a view to improving services across the organisation.

Tenancy Sustainment
[bookmark: _Hlk164953649]The changes to welfare benefits continue to impact on the ability of tenants to pay their rent, as do the recent rises in the cost of living. As part of the staff restructure review which took place in 2023-24, the service was reviewed. Whilst there is still a full-time Tenancy Sustainment Officer in place, tasks previously undertaken by the Assistant Tenancy Sustainment Officer were re-allocated to other members of staff. This will provide a more focussed and streamlined process.

The key aim of the service is to increase tenancy sustainment, and assist tenants to maximise their benefit entitlements which in turn should provide benefits to the Association by way of reduced property turnover, minimising rent arrears and ultimately reduce the risk of tenants losing their home.

The Association has a separate Customer Services Committee which meets 6 or 7 times annually to monitor performance and to consider specific issues of business

	Strategic Objective 3:
	To actively promote and support resident engagement in the management, maintenance and development of their homes (Strategic Objective 3) (Resident Participation)



In order to achieve this objective, the Association has developed a range of policies and procedures, which actively involve tenant participation and tenant feedback including a specific Tenant Engagement and Communication Strategy (and action plan).

Residents actively take part in the review of tenant services policies through regular policy review communications which are more often now conducted out with a formal meeting setting.
				
The success of this objective can be partly measured by the number of residents who engage with the Association and to a certain extent by the level of tenant representation on the Board of Management.

The Association currently has four places “reserved”  for tenants on the Board of Management which ensures direct stakeholder input into the Associations’ decision-making process.

	Strategic Objective 4:
	To contribute to the supply of high quality, accessible, secure, affordable and sustainable homes where financially viable and whilst maximising community benefits.   (Strategic Objective 4) (Development of New Homes)



In pursuing development opportunities, the Association will ensure that, either directly or indirectly via our development partner Kingdom HA; 
· all proposed contractors, developers or house builders are subject to thorough due diligence prior to signing any contract documentation;
· all proposals comply with its strict performance criteria and that all completed developments are reviewed against these criteria. 
· where any pre contract development savings are necessary the Association will aim to minimise their impact on the achievement of this objective. Any material deviations arising during the contract will be reported to the Board of Management via the Association’s quarterly management reporting system.	
				
The Association will continue to regularly review its development policies and procedures and procurement methods with the view to being in a position to actively progress any future development opportunity.

All proposed development activity is reported to the Board of Management in order to ensure that any proposals are financially and strategically viable.   

	Strategic Objective 5:
	To ensure that the Association’s  work is underpinned by effective financial, administrative, and management processes set within a framework of effective corporate governance (Strategic Objective 5) (Financial Management & Governance)



The Association aims to achieve this objective by having in place a comprehensive package of finance and governance policies, procedures and strategies. 

A highly qualified professional staff team, and a dedicated, conscientious and skilled Board of Management, working together to achieve the aims and objectives of the organisation as a whole, will ensure the delivery of this objective.
					
In addition to the range of strategic planning documents highlighted in Section 1.0, detailed administrative policies and procedures, reporting structures, standing orders and appropriate levels of delegated authority ensure that decisions are taken at the appropriate level thus ensuring a smooth-running business operation. 

A fully developed and tested performance management system is used to measure the extent to which this objective is met. This is further explained in the next section of this plan. 
					
The effective use IT systems also ensures that the Association operates in an efficient and effective way thus maximising operational staff time to concentrate on service delivery to tenants and other service users.
					
In terms of the Association’s formal reporting structure a separate Finance, Audit and Corporate Governance Committee is in operation and meets at least quarterly to consider relevant business.

	Strategic Objective 6:
	To ensure that the Association recruits and retains sufficiently trained and experienced Board Members and suitably qualified staff and satisfies all health, safety and environmental requirements and legislation. (Strategic Objective 6) (Human Resources and Health & Safety)


	
	The Board
The Association aims to ensure that it maintains a highly skilled, enthusiastic and active Board of Management. Skills currently in evidence on the Board of Management include;

· Financial management;
· Legal
· Business 
· Health
· Diversity and equalities
· Community development
· Housing Strategy and development
· RSL Development
· Property Maintenance
· Health and Safety
· Human Resources
· Revenue Management 

Staff
The Association aims to achieve this objective by maintaining a comprehensive portfolio of conditions of employment, effective and up to date staff policies and procedures, having an excellent working environment and developing an organisational culture focussing on the welfare of its staff and the importance at both an individual and organisational level of on-going staff training and development.

The Association is an Investors in People organisation and the most recent assessment was undertaken in February 2025, when the Gold Status was retained.
				
Membership of Employers in Voluntary Housing (EVH) also ensures that the Association is kept up to date with changes in employment legislation and amendments to best practice.

The success of this objective is measured by the number of existing staff with professional qualifications, the number of staff either previously or currently being supported by the Association in their efforts to gain recognised qualifications, the level of staff turnover, the level of both customer and staff satisfaction and enhanced levels of performance.

Analysis of the Association’s existing staff structure shows that a high proportion of staff have a professional or technical qualification in a discipline associated with their day-to-day work. In relation to this, it is the Association’s aim to maximise the number of qualified staff during the period covered by this plan. 				

Achieving and maintaining standards set by Investors in People is also an indicator by which the achievement of this objective can be measured as is the Association’s commitment to maintaining a comprehensive and effective Employee Wellbeing Strategy.

Health and Safety
Being a member of EVH the Association benefits from health and safety audits from ACS Physical Risk Control on a regular basis and this ensures achievement of this objective. Membership of EVH also enables the Association to utilise the EVH model Health and Safety Manual, which along with regular updates keeps the Association abreast of changes in legislation and good practice.

The Association has also now adopted the model Landlords Safety Manual (with amendments) and this has resulted in the introduction or further development of an additional sixteen health and safety policies aimed at fulfilling our health and safety obligations.  

	The Association has a separate Health, Safety, Environment and Human Resources Committee which meets quarterly to monitor performance and to consider specific issues of business.

Sustainability
The Association has a Corporate Sustainability Policy which confirms the Association’s commitment to sustainability across the organisation. The principal aim of the plan is to reduce the impact of the Association’s activities upon the environment through –

· supporting the ability for our tenants and communities to create sustainable living conditions;
· using energy efficient materials, systems and practices and reduce the consumption of primary raw materials;
· reducing pressure on our environment;
· using products that minimise environmental impact;
· promoting recycling, reuse and the responsible disposal of all waste materials;
· focussing activities on sustainable principles and practices;

One key objective of this plan is the reduction in fuel bills for our residents in an effort to combat fuel poverty through making all homes more affordable to those on low incomes.

By embracing the principle of sustainability across the full range of activities this will assist achievement of this key corporate objective.
















11.0 FINANCIAL & TREASURY MANAGEMENT

11.1 Introduction
This section of the plan considers how the Association operates from a financial perspective and summarises the key elements and results of its short-, medium- and long-term financial projections. It concludes that the Association is currently in a strong financial position and well placed to finance the actions required to achieve its stated objectives.

In terms of financial planning the Association ensures that its short, medium and long-term financial position is monitored by the preparation of the following documents;

· Annual Budget 
· 5 Year Financial Projections 
· 30 Year Cash Flow Projections

11.2 Annual Budget
	The annual budget is approved by the Board in February each year and contains a statement of comprehensive income, a statement of financial position, cost centre allocations, a twelve-monthly cash flow statement, a detailed list of budget assumptions and also various unit costs and benchmark figures. The annual surplus or deficit for the year for each of the cost centres is clearly highlighted.

	The budget is used continually during the year as a way of monitoring actual results and to ensure that the approved plans are being met. When plans are not being met then the Board may decide to vire between budget headings or review the initial plans and amend accordingly.  The budget is also used to provide relevant and prompt information to all departmental managers of the Association. 

	Budget headlines for 2025/2026 include the following;

· rent increase of 2.8%;
· expenditure of £2.0m on maintenance;
· expenditure of £1.68m on staff costs;
· a projected cash balance of £9.3m at the end of March 2026.

11.3 5 Year Financial Projections
	Each year the Association prepares 5-year financial projections and these are submitted to the Scottish Housing Regulator for analysis. 

	In order to present a financial perspective for the period covered by the plan this document concentrates on the medium-term financial forecasts which focus on the following aspects;

· Maintenance 
· Borrowing Requirements 
· Statement of Comprehensive Income Results
· Statement of Financial Position Results
· Cashflow 
· Ratio Analysis 
	
The plans were last updated in May 2025 as part of the 30-year financial planning process. 

11.4 30 Year Financial Projections
	The Association also produces 30-year projections and these were last updated in May 2025. 

	In terms of key assumptions (based on 2025/2026 being expressed as year 1) these are as follows;

· General inflation rate of 2% throughout the plan, based on current Government targets;
· Interest rates 3.00% throughout the plan;
· Maintenance inflation +1% in addition to general inflation throughout the plan  
· Voids 0.7% throughout the plan;
· Bad debts 0.75% throughout the plan;
· Existing Loan finance – per loan agreements; 
· Additional loan finance to fund development activity in year 4 and 5;
· Off the shelf purchases funded by own cash reserves;
· Day to day maintenance + voids – based on outcomes for the past year, taking account of expected price and volume variances increases;
· Staffing costs based on the approved staff structure in place and on continued participation by the Association in the DB CARE Scheme;  
· No pensions past service deficit contributions (these ceased September 2022), although it is expected that these will start up again from 2026
· Rent increase – based on agreed rent increase for 2025/26 of 2.8%, thereafter rent increases assumed at the general rate of inflation plus 1% for the first 10 years (inflation only from year 11 onwards).

The 30-year financial projections as at May 2024 are attached – Appendix 7. 
 
11.5 Sensitivity Analysis
	Sensitivity analysis is performed on both the annual budget figure and the 30-year financial projections.  This analysis takes into account;
 
· Different rent increase scenarios
· Private finance variations
· Interest Rate movements
· Net zero costs varying assumptions

11.6 Financial Viability
The results show that the Association will be in a reasonably strong financial position over the term of the financial plans. 

Cumulative cash surpluses arise in all years with a closing cash balance of over £17m arising at the end of year 30.


11.7 Treasury Management 
	As part of the annual budget and in accordance with the CIPFA Code a strategy and plan are presented to the Association’s Board of Management to manage its financial affairs. 

	In preparing such a report due regard it given to:

· The aggregate of all funds, borrowings and accounts operated by the Association
· The maintenance of the Association’s financial stability and its ability to meet its short-, medium- and long-term financial commitments
· The Association’s desire to meet its Corporate Management Plan objectives and service requirements
· The prevailing economic circumstances and forecasts.

The Association benefitted from the terms and conditions of the re-financing exercise undertaken in 2007 and with the historically low interest rate experienced over the period since was reluctant to “rebalance” the proportion of its loan portfolio on fixed rate despite regular “hints” of pending increase in the bank base rate. 

However, in order to reduce exposure to any potential increase in interest rates the Association fixed £10m of the loan portfolio in February 2014 and in 2017 fixed a further 15.9m.

As a result of this action all of the Associations loans were now fixed until November 2032 (and therefore the Association’s long term financial forecasts were no longer susceptible to increases in interest rates for existing loans in the short or medium term. 

In 2022, a further £2.2m was secured through private finance with Bank of Scotland and this loan was fixed for the full 25-year repayment period. Again, this ensures the Association’s loan portfolio continues to be protected against interest rate increases in what is an unpredictable economic climate.




















12.0 RISK MANAGEMENT & MITIGATION

12.1 Introduction
This section of the plan considers the range of risks which required to be taken into account and managed if the Association is to continue to prosper.

It summarises the risk management framework which underpins each activity or decision which is aimed at ensuring that the Association operates in an environment where associated risks are identified, quantified, managed and monitored as part of the ongoing business process. 

12.2 Risk Management Strategy
		In order to ensure that its future plans can be undertaken without putting the organisation at risk, the Association has developed a Risk Management Strategy and complimentary risk management monitoring framework. 

	Before taking any decision, which will have a significant impact on the Association’s future, the following issues are considered:-

· Is it permissible in terms of the Association’s governing rules and regulations?
· Is it consistent with Regulatory Standards, existing policy and recommended good practice?
· Is it consistent with the Association’s Corporate Management Plan?
· How would it impact on the ability to achieve organisational objectives?
· What level of risk is involved in the proposed course of action and can this be minimised?
· Are the risks proportional to the opportunity presented?
· Do sufficient resources exist and what are the short, medium and long-term consequences?
· Are there any legal issues?
· What are the implications for service users?
· Are there any equalities issues?
· What is the opportunity cost of the proposed course of action?
· What is the worst-case scenario associated with the proposal?
· Is there an exit strategy?

Careful assessment of the above issues will ensure that the Association’s decisions are taken on a sound and consistent basis.

12.3 Risk Assessment	
	Development of the Association’s risk management procedures has resulted in a systematic framework for assessing, managing and controlling risk throughout the organisation.

	Each departmental manager now requires to undertake a departmental risk assessment to ensure that as many operational activities as possible can be fulfilled or undertaken with minimal risk attached. This area of activity will continue to be developed in line with changing organisational circumstances.


12.4 Risk Monitoring & Prioritisation
During 2024/2025 risks have been reviewed on a quarterly basis as a minimum and various risks have fluctuated. The risks assessed as highest in the most recent review in May 2025 were as follows:

· Development of new housing – risk high due to lack of funding and slow central decision-making impacting on the ability to take new projects forward quickly
· EESSH/SHNZS – increasing risk due to uncertainty about costs, requirements, timescales and grant funding available
· SHAPS Pension scheme – with the latest valuation exercise results being available in the summer of 2025, it is expected that deficit payments may be required once again, along with possible changes to contribution rates

12.5 Internal Audit Risk Mapping
	The Association’s internal audit process is closely linked to the process of risk management and internal auditors recommend three-year programmes based on consideration of a recently completed detailed risk mapping exercise which highlights the key areas of risk facing the Association. 

		This process is linked to the Association’s strategic objectives and as a result risks attached to each are identified and prioritised.
		
		Risk is formally reported to the Board of Management as part of the quarterly management reporting framework and includes an assessment of any changes to existing risks and an assessment of any new risks materialising during the period under review.























13.0 	PERFORMANCE MANAGEMENT & MONITORING 

13.1 Introduction
This section of the plan outlines how the Association measures how well it is performing and to what extent it is achieving its aims and objectives. It considers the extensive internal and external performance monitoring which is in place. 

This section: 

· outlines  the performance report to tenants (and other service users) as required under the Social Housing Charter;
· refers to the additional benchmarking exercises involving SHN and others introduced during the year.

13.2 Performance Management Strategy
	As indicated earlier in this plan the Association endorses the concept of self-monitoring and self-assessment in terms of its performance. 

	Systems and mechanisms have been established which not only provide the necessary information to regularly review internal performance but also provide external organisations with the information which they require.

	Previously developed in line with the Annual Performance Returns to the Scottish Housing Regulator this is now aligned with the Annual Report on the Scottish Housing Charter. 

	A two-tier performance management system of KPIs (Key Performance Indicators) and OPIs (Operational Performance Indicators) is currently in operation. 
	
	Each departmental manager is responsible for ensuring the delivery of specific departmental objectives and establishing and monitoring appropriate indicators and indicators against which each member of staff can contribute to and be monitored against.

	The Association measures the degree to which it fulfils its Strategic Objectives by way of a set of key performance indicators and this is outlined in Section 14.13. 

13.3 Performance Self-Assessment 
	The Association regularly reviews its compliance with regulatory standards and the general conclusions in terms of the Association’s strengths and weaknesses are articulated in Section 7.0.

13.4 Peer Comparison
In addition to self-assessment the Association also benchmarks various elements of its activities with other housing associations and housing providers and in relation to this both informal and formal benchmarking clubs have been established to compare and contrast performance.


	
13.5 Scottish Housing Network (SHN)
The Associations membership of the Scottish Housing Network (SHN) provides another opportunity for addional benchmarking and analysis with our peers. SHN also provide an external validation service, and the Association has signed up to this service in 2025.

13.6 Procurement (PCIP)
In 2018 the Association was assessed by Scotland Excel as part of the Scottish Government sponsored Procurement Improvement Programme for RSLs, and this tested our procurement capability and performance.

Feedback on this exercise was extremely positive and reassuring and included the following statements:

“it is apparent that the organisation has a clear understanding of what is required to allow you to continue development.  The PCIP identified a number of areas where Ochil View are performing strongly, such as: 

· Procurement policy
· Competency framework
· Training and development of staff

In 2024 the Association participated again in the programme, as part of the Scottish Government grant requirements, and senior staff continue to monitor outcomes and make improvements to procurement processes as part of the continuous improvement programme.

13.7 Regulation, Regulatory Statements, Engagement Plans and Annual Assurance Statements: (Scottish Housing Regulator (SHR)
	Being a registered social landlord (RSL), the Association is subject to significant scrutiny from the Scottish Housing Regulator.
	
	Since 2008 the Association’s regulatory position has been one of low or standard engagement and in March 2025, under the new regulatory framework, the Association was given a standard Engagement Plan which means that only routine information required to be provided to SHR.
	
13.8 Office of the Scottish Charities Regulator (OSCR)
Being a registered charity the Association requires to conform to the requirements of Office of the Scottish Charities Regulator (OSCR) and this is met by making the necessary annual returns, obtaining necessary approvals to rule changes etc as stipulated.

13.9 Internal Audit
	An internal audit system has been in operation for many years and is now fully established as part of the Association’s risk management process with annual programmes being derived from the key risk areas identified. 
	
The Internal Audits undertaken during 2024/2025 were as follows

	Subject
	Summary Conclusion


	Procurement

July 2024
		Overall Assessment: Reasonable Assurance

Two important, two routine and one operational area for improvement was recommended.




	Creditor Payments

September 2024

	Overall Assessment: Reasonable Assurance

One important and one routine area for improvement were recommended.

	Corporate Governance

January 2025
	Overall Assessment: Substantial Assurance

Three important, two routine and one operational area were recommended.

	Asset Management

January 2025
	Overall Assessment: Limited Assurance 

One urgent and two important areas for improvement were recommended. 




Progress with Internal Audit Actions

Within the “Follow Up” report of outstanding actions, received in January 2025, TIAA have confirmed that 8 actions were complete and 1 was not complete. The outstanding action will be completed during 2025/26.

Draft Internal Audit Plan 2025/2026
A plan for 2025/2026 will be presented to the Finance, Audit and Corporate Governance Committee in May 2025. Audits are planned to cover the following areas:

· Treasury Management
· Payroll
· Tenant and Resident Safety
· Voids Management

Internal Audit Tender
The internal audit service was tendered in February 2022, following a seven-year period with Azets (formerly known as Scott Moncrieff). In May 2022, TIAA were appointed as internal auditors. The internal audit contract has been extended by two years with an end date of March 2027. The service will require to be re-tendered, with a new contract due to start in April 2027.

13.10 Audit of Financial Statements (External Audit)
In accordance with statutory requirements the Association has its financial statements independently audited and each year since its formation its audited accounts have been signed off on an unqualified basis. The Association’s existing auditors are Alexander Sloan.

13.11 Health & Safety Audits
As a member of EVH the Association benefits from the Health and Safety Audit Services provided via ACS Physical Risk Control who undertake the audit on behalf of EVH.

This service has 2 aspects; an audit of the Associations Health & Safety Control Manual and an audit of the Associations Landlords Safety Manual.

Health & Safety Control Manual
The most recent audit was carried out in July 2024 and of the 21 sections reviewed (which considered 81 specific organisational health and safety issues). Three recommendations were made and these are being progressed. Partially compliant areas for review were in relation to staff signing off risk assessments, driving licence checks being carried out, and periodic housekeeping inspections being carried out.

An Action Plan was put in place and is monitored by the HSEHR Committee. The next audit is due to take place in June 2026.

Landlords Safety Manual
The most recent audit was carried out on 14th May 2024 and of the 45 sections audited (which considered 49 specific landlord health and safety issues) 3 improvement notes were noted.

An Action Plan is in place to ensure the partially compliant areas are addressed.

The above results for both highlight an excellent position and confirms the Association’s commitment to ensuring a health and safety environment exists throughout its operations.

13.12 Customer Satisfaction Monitoring
As indicated earlier the Association, to date, has carried out a comprehensive, independent customer satisfaction survey every three years to measure levels of performance in the eyes of our tenants, sharing owners and other customers. 

As indicated earlier in the plan, the summary results from the latest independent surveys are highlighted in section 6.9. A full survey will be undertaken again in 2025.

13.13 Annual Return on the Charter (ARC)
Each year the Association submits a statistical / performance report to the Scottish Housing Regulator as an annual "health check" on the Association and this confirms compliance with specified performance standards and regulatory requirements.

Although only dealing with statistical information, and thereby unable to make qualitative assessments, the data produced by the Scottish Housing Regulator does give the Association further material on which to compare performance against other Associations. The Association at both Senior Management Team and Board of Management level considers information produced through this process and it has recently been agreed that the Association will monitor compliance by way quarterly reporting to the Board.

13.14 Investors in People (IIP)
Since achieving first recognition in April 2001 the Association has been reassessed on seven separate occasions in February 2004, February 2007, February 2010 (bronze), July 2013 (silver), April 2016 and April 2019 (gold), October 2020, February 2022 and February 2025 where the Gold status was retained. 

The key findings and statements included in the Assessors feedback report in February 2025 were as follows: 

		“What to be proud of:
· Your people say your culture is open and transparent and that your purpose
and aims are clear and well communicated.
· Your CEO and Directors are well respected, and your line managers are
effective in supporting your people to strive for high performance.
· Your people love working for you, saying that Ochil View is a supportive and
appreciative place to work.
· Your values are deeply embedded and drive the Association’s practices.

· People are clear about what is expected of them and focus on doing their best.
· Learning and development remains strong with lots of examples of it being
flexible and innovative and based on continuous improvement.
· You provide opportunities internally for career development and support
people to take up further education opportunities.
· There is good share of information and knowledge within and between teams
and sections.
· There is a strong focus on innovation and continuous improvement that
		everyone embraces.

	What to work on:
· Deepen your practices so they are embedded and consistent across all areas
and levels.
· Help your people to take greater ownership of your people practices.
· Undertake Customer Journey Mapping to identify where you might make
improvements that make your tenants' experience even better.”
It is the Association’s view that maintaining the IIP standard will confirm its standing as an excellent employer and as a result continue to maintain and attract well motivated, trained and qualified staff to deliver its services to tenants and other customers.












14.0 CORPORATE PERFORMANCE & COMPLIANCE WITH STRATEGIC OBJECTIVES

14.1 Introduction
This section outlines how the Association is currently performing as an organisation in relation to a number of key areas and also how it is complying with its stated objectives as measured by a series of KPIs.

14.2 Summary Review of Corporate Performance 2024/2025

Key Achievements
Key indicators met or exceeded during 2024/2025 include the following; 
	
1. Average length of time to complete emergency repairs;
2. Reactive repairs appointments kept
3. EESSH2: % properties meeting EPC Band D (by 2025);
4. Tenants satisfied with the Reactive Repairs service
5. Relet times
6. Gross Rent Arrears;
7. Current Non-Technical Arrears;
8. Rent Collected as % of Total Rent Due;
9. % Of Annual Lets made to Statutory Homeless applicants;
10. % Of homeless referrals that resulted in an offer;
11. 1st stage complaints resolved within timescale
12. 2nd stage complaints resolved within timescale
13. Number of complaints upheld by the Ombudsman
14. Void Rent loss (gross accounting);
15. Net Debt Per Unit
16. Gas servicing checks not undertaken
	
[bookmark: _Hlk73968625]Key Areas for Improvement
Key Areas for improvement are as follows;

1. Emergency repairs response times met
2. Time to complete non-emergency repairs
3. Reactive repairs completed right first time
4. Tenancies sustained for more than one year
5. Government subsidies programme
6. Current ratio
7. Borrowed monies v Historic Cost of assets
8. Staff Costs to Turnover
9. Management and Maintenance Admin costs per unit
10. Staff absence %
11. Electrical safety checks not undertaken;

Appendix 8 (Corporate Performance 2024/2025) shows performance for the year of 70% (against a target of 70%). This includes the KPIs only which are highlighted in yellow. Considering issues experienced with the reactive repairs contract during the first part of the year, the downward turn in corporate performance is not surprising. The contract is currently being retendered. 

14.3 Summary Compliance with Strategic Objectives 2024/2025

Appendix 8 shows performance in terms of compliance with our Strategic Objectives.

From this it can be seen that in 2024/2025 levels of compliance were:
 
· High Compliance (75% and over) with Strategic Objectives 2, 3 and 5
· Moderate Compliance (50% - 75%) with Strategic Objectives 1 and 6
· Low Compliance (Less than 50%) with Strategic Objective 4

In terms of key changes during the year the year end result highlighted the following:

· Increased compliance with Strategic Objectives 1,2 and 3
· Reduced compliance with Strategic Objective 4 and 6
· Strategic Objectives 5 compliance is the same as previous year

It should be noted, however, that the Association sets challenging indicators particularly in relation to service provision and the failure of particular KPIs are not regarded as representing unsatisfactory levels of service.





























15.0 KEY PRIORITIES 2025/2026

15.1 Introduction
This section outlines the Associations priorities and performance indicators for 2025/2026.

15.2 [bookmark: _Hlk69725590]Key Priorities
The Association’s key priorities for 2025/2026 are as follows;   

· Preparing and testing for implementation of new housing management system
· Continue to enhance the tenant engagement and communication service.
· Review the reactive maintenance service and how it is delivered;
· Review of development strategy and aspiration
· Review requirements for Net Zero and the Association’s strategy for achieving required outcomes 
· Appoint new reactive and void maintenance contractor
· Undertake 2025-26 Stock Condition Surveys
· Complete all Internal Audit Actions
· Complete all Annual Assurance Statement actions
· Progress Investors in People Actions

These are included as key elements of the Association’s Annual Work Plan 2025/2026 as outlined in Appendix 10. 

15.3 Summary Key Performance Indicators 2025/2026

Following an annual review, the Association will use 38 Key Performance Indicators to measure business performance and 82 Performance Indicators to measure the degree to which the Association is meeting its six Strategic Objectives.

Amendments to the indicators introduced for monitoring during 2025/2026 are as follows:

New indicators
	Eight new indicators have been introduced for monitoring during 2025/2026. These 
	are;
	
	% of ASB Type 1 reports resolved within 10 working days
	% of ASB Type 2 reports resolved within 15 working days
	% of ASB Type 3 reports resolved within 20 working days
These new indicators replace indicators 30 which are proposed to be deleted – they reflect the new measures included in the updated Antisocial Behaviour Policy approved in 2024.

	Number of households currently waiting for adaptations for their home
This is an ARC indicator that has not been included as a measured indicator in the quarterly reports previously – so it is proposed this is added for 2025/26.

Number of homes that do not have satisfactory equipment for detecting fire and giving warning in the event of fire or suspected fire installed at the year-end
	This is a new indicator introduced by the Scottish Housing Regulator for 2025/26.

	Average length of time taken to resolve cases of damp and/or mould.
	This is a new indicator introduced by the Scottish Housing Regulator for 2025/26.

% of cases of damp and/or mould resolved during the reporting year that were reopened 
	This is a new indicator introduced by the Scottish Housing Regulator for 2025/26.

	Number of open cases of damp and/or mould 
	This is a new indicator introduced by the Scottish Housing Regulator for 2025/26.

Deleted Indicators

		The following 9 indicators will be deleted:

		Planned Maintenance works v. programme
Proposed to delete as planned maintenance spend is also measured – which gives an indication of how the programme is progressing

		% of ASB reports (ASB affecting people) resolved within 15 days
		% of ASB reports (ASB affecting people) resolved within 21 days
Proposed to delete and replace with new antisocial behaviour indicators 32 – 34 noted above.

		% Tenancy offers refused during the year
Proposed to delete – no longer an ARC indicator required by the Scottish Housing Regulator and any major issue with refusals would be reflected within relet days measure

			% of referrals under Section 5 and other referrals that result in an offer 
Proposed to delete – no longer an ARC indicator required by the Scottish Housing Regulator

     	% of referrals under Section 5 and other referrals that result in a let 
[bookmark: _Hlk193287860]Proposed to delete – no longer an ARC indicator required by the Scottish Housing Regulator

			% of Complaints not upheld by OVHA
Proposed to delete as complaints upheld is measured, therefore those not upheld not required

			Stage 3 Adaptations % Expenditure (min)
[bookmark: _Hlk193287899]Proposed to delete – there are 2 other measurements relating to adaptations reported in the ARC

			% approved medical adaptations completed
Proposed to delete – there are 2 other measurements relating to adaptations reported in the ARC

These are outlined in Appendix 10. 

	Although specifically tailored to the Associations internal performance framework the indicators do reflect many of the indicators which require to be included in the Annual Return on the Charter (ARC) and this assists the Association in evaluating its ongoing compliance with the Scottish Housing Charter. 

This is part of an ongoing process of monitoring, review and change associated with such a management tool which, at any time, can only be an indicator of performance with other issues such as tenant satisfaction and other subjective measures requiring to be considered in any final analysis


































GLOSSARY OF ABBREVIATIONS AND ACRONYMS

RSL		Registered Social Landlord
LSVT		Large Scale Voluntary Transfer
SHQS		Scottish Housing Quality Standard
SDP		Standard Delivery Plan
SHBVN 	Scottish Housing Best Value Network 
SHN		Scottish Housing Network (formerly SHBVN)
IIP		Investors in People 
SHG		Social Housing Grant
AHSP		Affordable Housing Supply Programme
SWOT		Strengths, Weaknesses, Opportunities, Threats
PEST		Political, Economic, Social & Technological
SFHA		Scottish Federation of Housing Associations
EVH		Employers in Voluntary Housing
EESSH 	Energy Efficiency Standard for Social Housing 	
HWL		Healthy Working Lives
SVQ		Scottish Vocational Qualification
KPI		Key Performance Indicator
LIBOR		London Inter - Bank Offered Rate
FCA		Financial Conduct Authority
ARC		Annual Report on the Charter
NHS		National Health Service
LHS		Local Housing Strategy
HMAs		Housing Market Areas
HNDAs		Housing Need and Demand Assessments
HEAT MAP	A graphical representation of data where the individual values contained in a matrix are represented as colours. 
PCIP	Procurement & Commercial Improvement Programme
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