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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 25th JANUARY 2024
Present

1. Margaret Baxter, Chairperson (Office) 
2. Jim Savage (Office) 

3. Tom Brown (Office) 

4. Teresa McNally (Office) 

5. Graham Collie (Teams)

6. Lynne Brierley (Teams) 
7. Adam Brown (Teams) 

8. Sandy Hunter (Teams)

9. Susan Mackay (Office) 

In Attendance
Anne Smith, Chief Executive (Office) 

Andrew Gibb, Director of Property Services (Office) 


Linda McLaren, Director of Housing Services (Office)

Stephen Wilson, Director of Finance & Corporate Services (Office)

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Shirley Ritchie.  

RESOLUTION:  The Board approved the extension to the leave of absence for Scott Black for a further 3 months.
3.0 DECLARATIONS OF INTEREST 

As tenants of the Association, Margaret Baxter and Lynne Brierley declared an interest in item 9.0.


Graham Collie declared an interest in item 13.2, Pay Negotiations, as he is a member of staff at another Association.  OVHA staff also declared an interest in item 13.2.

4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 30TH NOVEMBER 2023 
RESOLUTION:  The minutes of 30th November 2023 were agreed as a true and accurate record on a motion from Teresa McNally and seconded by Jim Savage.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1
Mortgage to Rent Property

BOARD COMMENTS / DISCUSSION: Graham Collie enquired regarding the current position.


The Chief Executive advised it is still in the legal process.  The Association have agreed to proceed – and are awaiting confirmation from the Scottish Government that the owner has agreed.
5.2
Code of Conduct
BOARD COMMENTS / DISCUSSION: Teresa McNally enquired whether these had all been signed.

The Chief Executive advised that one is still unsigned, but that Board member is on leave of absence.

6.0 
MANAGEMENT ACCOUNTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2023 
The Director of Finance and Corporate Services summarised the key aspects of the Board report, noting that these were the accounts for the first nine months of the financial year, through to December 2023 and drew attention to the Accounts at Appendix 1.

The Director of Finance and Corporate Services drew the Board’s attention to Cash Flow, on page 3 of Appendix 1, and the deposits currently held with Bank of Scotland and Santander and are due for renewal on 20th February.

Loan covenants have been comfortably achieved in the period.


BOARD COMMENTS / DISCUSSION: Teresa McNally enquired regarding the void maintenance costs.

When looking at the number of voids from West Fife to Clackmannanshire to Tullibody and when separated out, the overhead costs seem to be very high, and wondered if there was a particular reason for this.


The Chief Executive could not comment on the difference between West Fife and Clackmannanshire as they were below the average, but the Tullibody average cost had been pushed up by the high cost of one exceptional void.

RESOLUTION:  The Management Accounts for the period 1st October to 31st December 2023 were approved by the Board.

7.0 
QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST OCTOBER TO 31ST 
DECEMBER 2023 

The Chief Executive summarised the key aspects of the reports: 

7.1 Corporate Performance Review

The results show that from Q3 we had 4 areas of high performance, 2 areas of medium, no areas of low performance.  For the year to date, 4 areas of high, 2 areas of moderate and no areas of low performance.  Indicators not achieved are summarised in Appendix 2 in detail and KPI’s highlighted in yellow. 32 of 39 KPIs have been met for the quarter, which is 82% and an improvement since last quarter.  For the full year, it is expected that we will meet 32 of the 39 KPI’s which is 82%.  
It's encouraging that the position has improved, particularly on Strategic Objective 1.   The Chief Executive ran through the summary by Strategic Objective.  

7.2 Corporate Management Plan Progress

The Chief Executive presented the report and highlighted the Appendix summarises the work tasks that were planned by quarter and whether they had been achieved or not.  91 out of 106 tasks have been completed, which equates to 86% of the work programme.  It is expected that all tasks will be completed by the year-end.  Section 5.1 noted the indicators which were not met.  
7.3 Annual Assurance Statement 
The Chief Executive summarised the key aspects of the report.  
This was the first quarterly update since the last statement was signed in September 2023.  
· Appendix 1 showed the 27 items of evidence which have become available since the last quarterly review.  Those items are all available under Govenda documents/ annual assurance statement/evidence 2024.  
· Appendix 2 showed the evidence template itself, as recommended by SFHA
· Appendix 3 showed the timetable for this coming year.  It is proposed that the final draft will be reviewed in September 2024.  
· Appendix 4 showed the Internal Action Plan.  Section 6 of the report showed the Regulator’s thematic review of the visits that were undertaken in 2023.  A link was provided in the report. 
There were 4 recommendations that came out of the review, and which will need to be considered for next year:

· Better tenant and service user feedback into the process.
· Levels of governing body involvement in the process.

· Ensuring that meeting dates are scheduled to ensure that the statement can be submitted on time.

· Ensuring the statement is available on the website.
BOARD COMMENTS / DISCUSSION:  Graham Collie pointed out a typographical error on Appendix 4 where it noted “31st March 2022”, rather than “2024”.  
The Chief Executive acknowledged this and will get this changed.

7.4 Capital Programme Progress 

Elm Grove


As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

RESOLUTION:  The Quarterly Management Reports for the period 1st October to 31st December 2023 were approved by the Board.

8.0
STRATEGIC RISK MANAGEMENT
The Chief Executive presented the quarterly report to the Board:   
· The Strategic Risk Register was attached at Appendix 1 and the Operational Risk Register was attached at Appendix 2.

· No new and emerging risks were identified during the quarter.   

· The risk had been increased in terms of the number of void properties.   The performance had deteriorated with the contractor during the last quarter and therefore there has been an increase in the length of time properties are empty.

· There are no proposed deleted risks. The risk of insufficient staff resources remains high, as it was during the last quarter.  Staff morale has been impacted during the last year, and hopefully this can be improved through the staff structure review. 
RESOLUTION: The Strategic Risk Management report was approved by the Board.

9.0
ANNUAL RENT REVIEW 
The Director of Finance and Corporate Services summarised the key aspects of the Board report, including the results of the tenant consultation.

Tenants were consulted in December 2023 and a copy was attached at Appendix 1.
The differential between the increase in the inflation rate by deferring the replacement of some kitchens, bathrooms, and windows and by committing to increase by 1% any base increase.
The proposal was to increase rents by 5.6% which is the CPI figure of 4.6% plus the 1%.  

It is proposed that the rent increase will be applied from 1st April 2024.

In terms of the consultation sent out, 226 responses were received, which represented 20% of the tenant base. This compares to 412 responses and 29% last year.  47% of respondents supported and 53% did not support it.

BOARD COMMENTS / DISCUSSION: Teresa McNally referred to the CPI level of last October, and it has decreased since then.  Being conscious of the cost of living for our tenants and as we have consulted, and in recognition of their responses, should the Association not drop the increase slightly to reflect the concern for those who responded that they did not support the increase.

BOARD COMMENTS / DISCUSSION:  Jim Savage commented that last year the split was those who were in employment and in receipt of a wage did not want the increase, and those who were in receipt of benefit approved.  He wondered if that was reflected in the breakdown or can this be broken down, and whether we had access to whether the tenants who responded were in receipt of benefit or not.

The Director of Housing Services commented that the reason we had the breakdown last year was that there were 3 choices, and they were very different levels, a very high increase, a lower increase with lower planned maintenance work being carried out, and it was felt that it would be interesting to see the split.  This year there wasn’t a choice, it was 5.6% and there was no breakdown between housing benefit or non-housing benefit.
BOARD COMMENTS / DISCUSSION:  Jim Savage commented that maybe the argument that should have been made that there had been an increase in wages by over 8% and benefits have also increased by around 8% and therefore the Association is coming in considerably low, so it does reflect to a certain degree the cost of living.
The Chief Executive commented that it was also important to note that last year it was very clear the Association put forward an increase of 5% and inflation was at 11%.  It was part of the agreement last year that the “plus 1%” would be added on.  Slightly over 50% did not agree with the increase this year, but it was made clear that we would have to add the extra percentage over and above inflation during last year’s consultation.
BOARD COMMENTS / DISCUSSION:  Tom Brown commented that when the response rate is 20%, it’s difficult to take any reliance of how representative that is of tenants.

BOARD COMMENTS / DISCUSSION:  Jim Savage felt that we should be consistent as the fact is that in October that was the rate, and there is no guarantee that costs won’t increase again over the coming year.
BOARD COMMENTS / DISCUSSION:  Graham Collie commented that energy is extremely relevant at present and is forecast to come down 16% at the end of March and a further 6% by the Summer, which eases pressure.  Graham commented that we did what we could last year to mitigate against the pressures that tenants were facing, but his thought was that the Board requires to consider the long-term viability of the Association and feels that it would not be wise to reduce further from a business sense, although he completely understands the point that Teresa McNally made, but we are at least mitigating increases where we can.
BOARD COMMENTS / DISCUSSION:  Adam Brown enquired regarding the split for tenants for and against the increase.  He was curious to know if the responses were comparable against what we would expect to see.

The Chief Executive replied that the response was quite different as last year there were 3 different choices for tenants to respond to and given that there were no choices this year, it was difficult to make a comparison. 
BOARD COMMENTS / DISCUSSION:  Sandy Hunter commented on Teresa McNally’s point of our tenants being impacted by the cost-of-living crisis, particularly in Clackmannanshire as it is one of the most deprived areas in Scotland.  From him joining the Customer Services Committee, he could see that it was clear that the Association do a fantastic amount of work to support our communities and the tenants.  He commented that it would be good to have a think about how we direct that back to tenants and what the investment means directly for them, and the wider things that the Association do to help tenants, at a cost to the Association and staff time, and it is important that is highlighted.
BOARD COMMENTS / DISCUSSION:  Tom Brown noted that perhaps tenants do not appreciate that our costs from contractors have gone up by around 20% too.

RESOLUTION: The Board approved the Annual Rent Review and the rent increase of 5.6%.            
10.0
MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 14TH DECEMBER 2023 

RESOLUTION: The Board noted the Minutes of the Customer Services Committee Meeting held on 14th December 2023.
10.1
Verbal Feedback from Convenor 

In the absence of the Convenor, Sandy Hunter, the Vice Convenor highlighted there were a few policies that were being brought forward for Board approval.  Sandy enquired whether there was an update from the Director of Property Services re the reference to the type of material and changing the wording to read 900mm fencing on the revised Lettable Standard.

The Director of Property Services advised that if the Lettable Standard was approved by the Board, then that change would be made.
10.2
Property Leasing Policy Review





RESOLUTION: The Board approved the revised Property Leasing Policy.
10.3
Lettable Standard Review







RESOLUTION: The Board approved the revised Lettable Standard.
10.4
Succession Policy Amendment





RESOLUTION: The Board approved the Succession Policy Amendment.
10.5
Assignation Policy Amendment






RESOLUTION:  The Board approved the Assignation Policy Amendment.
11.0
MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE 
MEETING HELD ON 18TH 
JANUARY 2024 

RESOLUTION: The Board noted the Minutes of the Finance, Audit & Corporate Governance Committee Meeting held on 18th January 2024.
11.1 Verbal Feedback from Convenor 
Susan Mackay, Convenor, updated the Board on the Finance, Audit & Corporate Governance Committee Minutes. 

There were two audit reports that were presented by TIAA on cyber security, and duty of care.  These were looking at tenant and resident safety and property compliance, and asbestos management and electrical and gas safety.  

For both audits there was reasonable assurance.  There were no urgent recommendations across the two audits, so it was reassuring to get that feedback.

There were two/three recommendations for each of the reports, but these had already been implemented or were due to be implemented around April/May time and were on track to progress.  

Susan also commented that the revised Standing Orders & Delegated Authority and the Corporate Procurement Policy were being brought forward for Board approval. 

11.2
Standing Orders & Delegated Authority 

The Chief Executive advised that Teresa had noticed a change on page 8 of the Standing Orders & Delegated Authority referred to Committee member and this was to be changed to read Board member.


RESOLUTION: The Board approved the revised Standing Orders & Delegated Authority, subject to the above-noted change.


11.3
Corporate Procurement Policy 


RESOLUTION: The Board approved the revised Corporate Procurement Policy.

12.0
GOVERNANCE / COMMITTEE TRAINING ISSUES 
The Chief Executive advised the Board that the next training session was due to be held in March and would be a Governance training session on Teams with Linda Ewart.

12.1
Resignation

The Chairperson advised that Monika Siewruk had resigned from the Board.


RESOLUTION: The Board approved the resignation.
13.0 EVH MATTERS
13.1 EVH Monthly Report for January 2024  


RESOLUTION: The Board noted the EVH Report for January 2024.
13.2 
Pay Negotiations Update (Update)
There should be a communication received by the Chief Executive re the update on 26th January 2024.

RESOLUTION: The Board noted the Pay Negotiations Update.
14.0 
A.O.C.B

14.1 EVH Annual Conference

Teresa McNally would like to attend this Conference as a member of the Executive Committee of EVH and will attend in May 2024.

If any other Board members wish to attend, they should advise the Chief Executive.

14.2
Ukrainian Families

The Chief Executive advised that Stirling Council had e-mailed the Association asking if we could support in assisting with Ukranian families move from hotels by providing a small number of allocations for this.  The Board had approved previously for Clackmannanshire Council as they had requested help from the Association for the same thing, but Clackmannanshire Council had not pursued this any further.
RESOLUTION:  The Board approved the assistance for the Ukranian families.
14.3
Leave of Absence

BOARD COMMENTS / DISCUSSION: Due to work commitments, Lynne Brierley had requested a leave of absence for two Board meetings in February and March 2024.

RESOLUTION:  The Board approve the leave of absence for Lynne Brierley.
15.0 
STAFFING REVIEW REPORT 

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

There was no other business and the meeting concluded at 7.30pm.

16.0
DATE OF NEXT MEETING 
29th February 2024
Chief Executive
31st January 2024
Signed ………………………………………………… (Chairperson)
   Date ………………
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