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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 29th FEBRUARY 2024
Present

1. Margaret Baxter, Chairperson (Office) 
2. Jim Savage (Office) 

3. Tom Brown (Office) 

4. Teresa McNally (Office) 

5. Shirley Ritchie (Teams)  
6. Louise Gregory (Teams) 

7. Adam Brown (Teams) 

8. Susan Mackay (Office) 

In Attendance
Anne Smith, Chief Executive (Office) 

Andrew Gibb, Director of Property Services (Teams) 


Linda McLaren, Director of Housing Services (Office)

Stephen Wilson, Director of Finance & Corporate Services (Office)

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Graham Collie and Lynne Brierley (Leave of Absence). 

3.0 DECLARATIONS OF INTEREST 
Staff declared an interest in item 19.2.
4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 25TH JANUARY 2024 
RESOLUTION:  Subject to the change of spelling of Teresa McNally’s name on page 1 and that Louise Gregory had tendered her apologies to the meeting, the minutes of 25th January 2024 were agreed as a true and accurate record on a motion from Jim Savage, seconded by Tom Brown.
5.0 MATTERS ARISING

5.1
Mortgage to Rent Property

The Chief Executive advised that this had been delayed for another two to three weeks, due to the legal process.

5.2
Code of Conduct
BOARD COMMENTS / DISCUSSION: Teresa McNally had enquired whether these had all been signed at the last meeting, and the Chief Executive advised that it is still the case that one remains unsigned due to the Board member being on leave of absence.

6.0 COMMERCIALLY SENSITIVE MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 25TH JANUARY 2024 
RESOLUTION:  The Commercially Sensitive Minutes of the Board of Management Meeting held on 25th January 2024 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Tom Brown.
7.0 MATTERS ARISING

7.1 Elm Grove

The Director of Property Services advised that the deadline was Monday past, and as of Tuesday a full update had been received from the contractor.
It had not been possible to access five properties, due to issues contacting tenants. The rest of the items are either complete or part of the 10% of the items that the contractor is challenging.  

Checks are being undertaken to ensure that works are complete, and agreement will have to be reached about any work the contractor is challenging.  There has been a lot of progress made.
8.0 MINUTES OF EXECUTIVE COMMITTEE MEETING HELD ON 15TH FEBRUARY 2024 
RESOLUTION:  The minutes of Executive Committee meeting held on 15th February 2024 were agreed as a true and accurate record on a motion from Susan Mackay, seconded by Tom Brown.
9.0 MATTERS ARISING

There were no matters arising.

10.0 BUDGET 2024/25 
The Director of Finance & Corporate Services summarised the key aspects of the 3rd issue of the 2024/25 budget report.

This incorporated updates that were made to the Budget following the previous version which went to the Finance, Audit and Corporate Governance Committee meeting held on 15th February 2024.


The Director of Finance and Corporate Services advised that paragraph 4.1 summarised the changes made and shows that the surplus has dropped by £77K from version 2 to version 3.


In terms of employee costs, an estimated increase of 5.5% is budgeted, with final negotiations still ongoing with EVH and Unite. The staffing review approved by the Board on 25th January, as well as the gradings approved at the last Executive Committee meeting are also included.  


Reactive/Void maintenance costs have increased by £101K.  This is the result of a request from our reactive/void maintenance contractor for an increase beyond what was already incorporated into the budget which was 5%.  That request was for an additional 10.02% which has added the £101K to the budget for 2024/25.


There were a couple of other amendments around planned maintenance.  


Other key assumptions were noted at Appendix 2.

The Director of Finance and Corporate Services ran through the key highlights on version 3 of the budget.


All loan covenants are budgeted and comfortably achieved.


The Director of Finance and Corporate Services advised the Board that the budget around the TMV work programme was based on costs received direct from the Association’s gas contractor who will be accessing every home over the course of the year, to carry out the work they would normally do, and they would be the organisation who would carry out testing on the TMV’s once they are installed. It is believed that the quotation demonstrates VFM compared to other quotations.

BOARD COMMENTS / DISCUSSION:  Teresa McNally queried Appendix 1 regarding external consultant fees, item 5.  It notes “Other” and Teresa wondered if that covered the survey that we were doing.

The Director of Finance & Corporate Services advised that the “Other” relates to the brokers fee for the insurance.



The Chief Executive wanted to be clear the previous version of the budget had the contractual 5% increase, but our reactive maintenance contractor had approached us and advised that a further increase was required. There would be further information on this later in the meeting.  

RESOLUTION:  The Board approved the 3rd Draft Budget 2024/25.
11.0 REVIEW OF COMMITTEE STRUCTURE AND SCHEDULE OF MEETINGS 2024/25 
The Chief Executive updated the Board on the annual update of the Committee Schedules.  

Section 5.1 showed how many meetings were held this year and what was proposed for next year.  

Last year the August Board of Management meeting was removed, and the Chief Executive advised that it was probably a mistake to do so, as a Board of Management meeting is required before the AGM to enable new Board memberships approved. Therefore, the August meeting had been reinstated in the Schedules.
It was felt that one of the Customer Services Committee meetings could be taken out which would reduce these from 6 to 5 meetings throughout the year and the same would be proposed for the Finance, Audit and Corporate Governance meetings.  

The draft schedule of Committee meetings was at Appendix 1 and showed all the proposed meetings scheduled throughout the year.  The Annual General Meeting is proposed for Thursday 12th September 2024.

Regarding the Strategic Planning Event, previously, there had been an offsite afternoon meeting for Board members, and it had been difficult to re-schedule this post Covid.  The April Board meeting only has one agenda item, which is the Corporate Management Plan, and unless there is an appetite for the Board to bring that afternoon planning session back, it is proposed that the April meeting is used for the planning meeting alongside the Corporate Management Plan.

There are also 3 Board training sessions proposed.

BOARD COMMENTS / DISCUSSION: The Chairperson commented on the lack of sub-committee members for the HSEHR Committee and asked that if anyone was interested in joining this committee, they let the Chief Executive, or the Corporate Services Administrator know.

The Chief Executive advised that there are 4 on the Committee, but the Committee Remit states that ideally there should be 5.

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that she would be quite happy to use the April meeting for the strategy meeting, as an afternoon session might be quite difficult as there are a few working members of the Board at present.

RESOLUTION:  The Board approved the Review of Committee Structure and Schedule of Meetings and approved the strategy meeting take place as part of the April Board meeting.
12.0 COMMITTEE REPORTING TEMPLATES REVIEW 
The Chief Executive summarised the key aspects of the Board report and the proposed changes:
Generally, throughout all the appendices:
· “Management Committee” has been changed to read “Board of Management”.
· Job titles have been updated where these have changed since the last review.

· Reference to “Boardbookit” changed to “Govenda”.

The Chief Executive ran through the changes to:

Appendix 1:  General Committee Reports

Appendix 2:  Policy Review Reports

Appendix 3:  Committee Minutes 

There were no proposed new sections on any of the above Appendices.
Appendix 4:  Board/Committee Agenda

Appendix 5:  Sub-Committee Agenda

RESOLUTION:  The Board approved the revised Committee Reporting Templates.
13.0 STRATEGIC PLANNING PROCESS REVIEW 

The Chief Executive summarised the key aspects of the Board report and ran through the proposed amendments at Appendix 1.

These amendments were minor and related to changes of the name of the Board, job titles and regulatory guidance.

Appendix 2 was a copy of the timetable and there were minor changes to that.
RESOLUTION:  The Board approved the revised Strategic Planning Process.
14.0 STAFFING REVIEW UPDATE 

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
15.0 REACTIVE CONTRACT PRICING 

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
16.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 8TH FEBRUARY 2024 
16.1 Verbal Feedback from Convenor
Louise Gregory, the Convenor advised the Board that the Minutes were self-explanatory.

BOARD COMMENTS / DISCUSSION:  Louise Gregory enquired if the date for the meter at Mar Street was still going ahead.

The Director of Property Services advised that it was not going ahead as we have not yet had a date, even though it has been followed up regularly.

The Decant Policy review and the Tenant Scrutiny Report were being brought forward for Board approval.
16.2 Decant Policy Review





RESOLUTION: The Board approved the revised Decant Policy.

16.3 Tenant Scrutiny Report




The Director of Property Services advised the Board that this was looked at by the Customer Services Committee in December, but it was felt important to let the Board see this as we have been doing a review of the Repairs Service through the Tenant Scrutiny Group and there were a few recommendations made in that report.

BOARD COMMENTS / DISCUSSION:  Teresa McNally passed on the Board’s thanks to the Tenant Scrutiny Group for turning up and making their voices heard.
RESOLUTION: The Board noted the Tenant Scrutiny Report.

17.0 MINUTES OF THE FINANCE, AUDIT AND CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 15TH FEBRUARY 2024 
17.1 Verbal Feedback from Convenor
Susan Mackay, the Convenor, advised the Board that the internal auditor presented the annual report for this financial year and there were four important areas that were being covered.  

· Governance

· Procurement

· Creditor Payments

· Asset Management.  


The Business Continuity Plan was approved by the sub-committee in November 2023 and was being brought forward for Board approval.

17.2
Business Continuity Plan 






RESOLUTION: The Board approved the Business Continuity Plan.
RESOLUTION: The Board noted the Minutes of the Finance, Audit & Corporate Governance Committee meeting held on 15th February 2024.

18.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 

18.1 Committee Training Event (Governance Overview): 14th March 2024 6pm (MS Teams/Ochil House) 
The Chairperson highlighted the training to Board members.

Linda Ewart would be carrying out the training.


RESOLUTION: The Board noted the date of the Committee Training Event (Governance Overview).
18.2 SHR New Regulatory Framework 
The Chief Executive advised that Linda Ewart will cover the Framework as part of the Committee Training event.
It was also confirmed that Paul McMahon, EVH Director will be attending the 28th of March Board meeting.


RESOLUTION: The Board noted the date of the Committee Training Event (Governance Overview).
19.0 EVH BUSINESS

19.1 Monthly Report for February 2024 

RESOLUTION: The Board noted the EVH Monthly Report for February 2024.
19.2 Pay Negotiations Update 

BOARD COMMENTS / DISCUSSION:  Teresa McNally advised that a date with JNC and ACAS had been agreed for next Tuesday 5th March and it was hoped that some sort of reconciliation can be agreed.

20.0 A.O.C.B

20.1 EVH Director


The Chief Executive confirmed that Paul McMahon, Director, EVH is coming along to the next Board meeting at the end of March.  

20.2 Board Member Leave of Absence 

The Chief Executive had not appreciated that Scott Black’s leave of absence commenced in May 2023, but that he had not attended 3 meetings prior to that, so his membership would cease in January 2024.  He has been advised that he has ceased to be a Board member due to being unable to attend for a 12-month period.
The Chief Executive and the Chairperson have advised him that if he is able to come back to Board meetings in the future, the Board can look at co-opting him to the Board.
BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired if we had other interested people to come on board as Board members.

The Chief Executive advised that over the summer, she would look at another recruitment exercise to get new Board/Tenant Board members involved before the next AGM in September 2024.
There was no other business and the meeting concluded at 6.50pm.

21.0 DATE OF NEXT MEETING: 
28th March 2024
Anne Smith
Chief Executive

19th March 2024
Signed ………………………………………………… (Chairperson)
   Date ………………
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