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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 29th JUNE 2023
Present

1. Margaret Baxter, Chairperson (Office) 
2. Tom Brown (Office)

3. Jim Savage (Teams) 

4. Lynne Brierley (Teams) 

5. Graham Collie (Teams) 

In Attendance
Anne Smith, Chief Executive (Office) 

Linda McLaren, Director of Housing Services (Office)

Andrew Gibb, Director of Property Services (Teams) 


Stephen Wilson, Director of Finance & Corporate Services (Office) 

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Teresa McNally, Susan Mackay and Monika Siewruk.
3.0 DECLARATIONS OF INTEREST 
The Chairperson declared an interest in item 22.4.
4.0 MINUTES OF THE BOARD MEETING HELD ON 25TH MAY 2023 
RESOLUTION:   The minutes of 25th May 2023 were agreed as a true and accurate record on a motion from Graham Collie, seconded by Lynne Brierley.
5.0 MATTERS ARISING

5.1
SHAPS 

Tom Brown commented on item 5.2 commented that the item did not read correctly.  It was discussed in the P & C Minute, and Tom enquired whether it required to be in both.  The Chief Executive commented that item 5.2 was in relation to the Minute of the previous meeting where it was going to be discussed, so it was on the agenda at the end.  
5.2
Annual Return on the Charter (ARC) 2023 

The Chief Executive advised the Board that the ARC was submitted and had been amended to clarify about properties not meeting SHQS. Of the 28 properties, 5 are in the budget for this financial year. Of the remaining failures, these are mainly due to not meeting EESSH and work to these properties will be planned for future years.
5.3
Minutes of the HSEHR Committee Meeting of 4th May 2023

The Chief Executive advised that the reference made to faxing in the HSCM.  There are various references to faxing throughout the document, and they have been left in as the Association use the standard HSCM template drawn up by EVH.  

	ACTION: The Chief Executive will take it up with EVH going forward, as any references to faxing should probably be taken out of the template.
	RESPONSIBILITY

Chief Executive 


6.0 COMMERCIALLY SENSITIVE MINUTE OF THE BOARD OF MANAGEMENT MEETING HELD ON 25TH MAY 2023 
RESOLUTION:  The Board approved the Commercially Sensitive Extract of Minutes of the Board of Management Meeting held on 25th May 2023.
7.0 MATTERS ARISING FROM AGENDA ITEM 6.0

There were no matters arising.

8.0 PRIVATE AND CONFIDENTIAL MINUTE OF THE BOARD MEETING HELD ON 25TH MAY 2023
RESOLUTION:  Subject to the change re the SHAPS Pension Scheme, the Board approved the Private & Confidential Minute of the Board of Management Meeting held on 25th May 2023.
9.0 MATTERS ARISING FROM AGENDA ITEM 8.0

9.1
Repossession
The Director of Housing Services advised that the tenant terminated their tenancy.

9.2
SHAPS Pension Scheme

Tom Brown requested that the minute be expanded slightly in relation to this item as the discussion noted that we were making progress towards better equalisation of pension benefits, and given the most recent consultation exercise with staff, any further review should be deferred.

10.0 ASSET MANAGEMENT STRATEGY (ANNUAL REVIEW) 

The Director of Property Services summarised the key aspects of the Board report which formed the annual review of the strategy and highlighted specifically:
· Item 5.1 which detailed updated figures, new financial spend etc; 

· Appendix 1 of the main report highlighted all changes, including the statement on EESSH, and the EWI compliance levels, the development projects with Kingdom and the statement on Mar Street;

· Section 7 showed the spend for this year and the next 3 years.  

· Non-traditional stock plans have been updated.

RESOLUTION:  The Board approved the Asset Management Strategy (Annual Review).

11.0 DEVELOPMENT STRATEGY (ANNUAL REVIEW) 
The Chief Executive summarised the key aspects of the Board report which formed the annual review of the strategy and highlighted specifically:
· Minimal changes and Appendix 1 showed the strategy;
· Section 3.4 clarifies the loan in place; 
· Appendix 2 is a copy of the Clackmannanshire Council SHIP which was updated in March 2023; 

· Item 5.3 Park Street – next potential development for the Association; 
· Expecting to add 100 units over the next 5 years, including around 40 off the shelf purchases which ties in with Kingdom’s plans; 

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown enquired if there was any idea regarding anything being done about the level of housing grant to reflect the increasing costs that we have.

The Chief Executive advised that as far as she was aware, it was under review, but was unaware of any official announcements.


RESOLUTION:  The Board approved the Development Strategy (Annual Review).

12.0 CORPORATE PERFORMANCE FRAMEWORK REVIEW / REVIEW OF PROPOSED INDICATORS 
The Chief Executive summarised the key aspects of the report to the Board:

· Confirmed what the agreed indicators are for this year and the proposal of what the targets will be;

· There are 2 additional indicators previously agreed by the Board - one on electrical checks and one on medical adaptation servicing;

· Appendix 1 showed the proposed Indicators and other than the two being added, no change is proposed to the way KPI’s and strategic objectives are reported on a quarterly basis; 

· Changes to proposed targets are highlighted in orange with an explanation to the increase/decrease;

· Some targets will be relaxed, but we will be realistic about these.

· KPI 14 measures performance year on year against 2032 EESSH 2 target.  That has been set at 0% for the year, as no budget has been set for EESSH 2 having cut back on planned maintenance etc.  The Director of Property Services will bring a report back to the Board during the year on EESSH proposals/timescales.
· Overall performance is down to 61% from 68% the previous year.  There are several reasons for that, many to do with contractor performance.  The proposal is as a target of 70% this year.
COMMITTEE COMMENTS / DISCUSSION: Tom Brown enquired what the DesHCA Project was with Stirling University.  
The Director of Housing Services advised that it was the Dementia in Social Housing Framework Project.

COMMITTEE COMMENTS / DISCUSSION: Graham Collie commented that it was a damning statistic that the target for Board attendance was having to be reduced.  Graham commented that it was for Board Members to reflect on this.


RESOLUTION:  The Board approved the Corporate Performance Framework Review / Review of Proposed Indicators.
13.0 CORPORATE MANAGEMENT PLAN 2023/2028: 2ND & FINAL DRAFT 
The Chief Executive summarised the key aspects of the report to the Board:

· The draft Corporate Management Plan was included at Appendix 1 and all changes since last year were highlighted in green.  

· KPI’s, Operational Objectives, proposed indicators and the finalised 30-year plans were all now completed and included.

· The cover report highlighted the key highlights and key risk areas for 2023/24 and included development costs, cyber security, increase in void properties and insufficient staff resources.

· There have been a number of staff changes recently, which has impacted on Property Services specifically, due to 3 new members of staff being appointed.
· 30 year plans showing that the Association is financially viable, but current rates of inflation have affected all areas.


RESOLUTION:  The Board approved the Corporate Management Plan 2023/2028: 2nd & Final Draft. 
14.0 
ANNUAL GENERAL MEETING 2023 
The Chief Executive summarised the key aspects of the Board report and confirmed:
· Section 5.3 noted Dunmar House Hotel has been booked from 6.30pm on Thursday 14th September 2022 with the AGM start time at 7.30pm.
· It is proposed that the meeting starts slightly earlier, at 7.00pm in order that the meeting can finish earlier, but that will be dependent upon Board members being able to attend at that time.

· It is proposed that a small buffet is provided, along with teas and coffees

· Teresa McNally had approached Lesley Baird from TPAS and she is available to give a short talk as a guest speaker.


The Chief Executive advised that 4 Board members are required to stand down for re-election.  The 4 longest serving Board Members since last re-election are:

· Lynne Brierley 

· Louise Gregory

· Tom Brown 

· Susan Mackay 

The Chief Executive advised that there are currently 4 vacancies on the Board.  There have been 3 resignations recently, leaving 11 Board members, and 2 are currently on leave of absence.  No Board Member has intimated their intention to stand down.

Section 5.9 showed the timetable confirming timescales for letters going out.

COMMITTEE COMMENTS / DISCUSSION:  Margaret Baxter requested that when the letters are issued to members etc, that there is a paragraph regarding any questions being sent in prior to the meeting.

Section 5.11 gives a summary of the membership at 31st March 2023. The numbers are up to 39 from 32 last year.  There were a number of membership applications in September 2022 as the Associaiton was recruiting new Board members.  

There have been no requests for shares to be transferred or cancelled.

RESOLUTION:  The Board noted the AGM General Meeting 2023 report and approved a new start time of 6.30pm, and the Board members required to stand down.
15.0 
LOAN PORTFOLIO SUBMISSION TO SHR 
The Director of Finance & Corporate Services requested that the Board note the contents of the report and approve the submission to the SHR which had been replicated in Appendix 1.

The Director of Finance & Corporate Services confirmed the deadline for submission is 30th June 2023 and summarised:
· Repaid £1.5m across the various facilities with the RBS and the Bank of Scotland.

· All loan covenants throughout the year were comfortably met.

· In relation to RBS secured stock, it is expected that there will be a request for re-valuation as this was last done in November 2018 and has been built into the Finance & Corporate Services Departmental Plan.


RESOLUTION:  The Board approved the Loan Portfolio Submission to SHR.

16.0
CLACKMANNANSHIRE COUNCIL – LEASE 
The Director of Housing Services summarised the key aspects of the Board report and confirmed:
· A letter from Clackmannanshire Council was presented to the Board on 27th October 2022 and approval was given to consider allocating a couple of our properties as temporary homeless accommodation. 

· The lease for 36a and 36b Bank Street was attached at Appendix 1 and was approved by the Council’s solicitors and was the Association’s template lease that was originally approved by Harper Macleod. 

· The Property Leasing Policy was attached at Appendix 2 and the leases have been entered into in accordance with this Policy.

The Chief Executive added that this would be a Notifiable Event as two properties are being removed from our stock available for social rent.



RESOLUTION:  The Board noted the Clackmannanshire Council - Lease.

17.0
COMMUNITY BENEFITS AND INITIATIVES ANNUAL REPORT

RESOLUTION:  The Board noted the deferral of the Community Benefits and Initiatives Annual Report.

18.0
MINUTES OF CUSTOMER SERVICES COMMITTEE MEETING HELD ON 1ST JUNE 
2023 

RESOLUTION:  The Board noted the Minutes of the Customer Services Committee meeting on 1st June 2023.

18.1 
Verbal Feedback from Convenor

As Louise Gregory, Convenor was absent from this meeting, Margaret Baxter advised the Board that the Customer Services Committee Minutes were self-explanatory.  

19.0
GOVERNANCE / OTHER BOARD TRAINING ISSUES 
19.1 
Board Resignation/Leave of Absence Requests


The Chairperson advised the Board that 2 members of the Board had tendered their resignations since the last Board meeting due to the pressures of work:
· Bramley Eccles 

· Gavin High

There had also been a Leave of Absence request from:

· Gillian Findlay 
The Leave of Absence request is for a period of 6 months, but the Chairperson did advise Gillian that if, within that 6-month period, she feels that circumstances have changed, then she can advise the Board and the Leave of Absence would then be cancelled.
RESOLUTION:  The Board approved and accepted the Board Resignation/Leave of Absence Requests.

19.2 
Membership Application

The following applicant had been put forward for Board membership:

· Josephine McVie

	ACTION: The Chief Executive to expand on and clarify the questions being asked in the Membership Application form. 
	RESPONSIBILITY

Chief Executive 


The Chairperson went on to discuss the recruitment from the Board last year, and there were some applicants who were not interviewed due to the volume of replies.  

The Chairperson enquired whether it may be appropriate to contact these applicants 

with a view to enquiring whether they would still be interested in applying for Board membership. 

COMMITTEE COMMENTS / DISCUSSION: Graham Collie advised that he would be resigning as Vice Chair of the Board this year.

On that note, the Chairperson also wondered if any of the other Board members would be willing to be part of that interview process as this would free Graham up from having to attend as Vice Chair.

Tom Brown and Jim Savage both offered to help.

	ACTION: The Chief Executive to contact the  candidates from last year who were not interviewed to enquire if they would still be interested in becoming Board Members.
	RESPONSIBILITY

Chief Executive 


RESOLUTION:  The Board approved the Membership Application and the Chief Executive approaching the previous Board Member Applicants.

19.3 
SFHA Annual Conference (Report from Teresa McNally) 

RESOLUTION:  The Board noted the SFHA Annual Conference Report.

20.0
SCOTTISH GOVERNMENT GRANT FUNDING ALLOCATION 2023/2024:
The Director of Property Services advised the Board that the amount is the largest grant allocation in years.  A high value request had been submiteed, and there are a couple of major adaptations and several adaptations on stand-by, so it was good to receive such a high award.
COMMITTEE COMMENTS / DISCUSSION:  Margaret Baxter enquired whether she was right in her understanding that if for a major adaptation, extra funding can be applied for.
The Director of Property Services advised that it was possible  to apply for more.

RESOLUTION:  The Board noted the Scottish Government Grant Funding Allocation 2023/2024 Letter/Offer.

21.0 
EVH MATTERS
21.1
Monthly Report: June 2023 




RESOLUTION:  The Board noted the June EVH Monthly Report.

21.2 
EVH Presentation: Alexander Sloan Finance Update 


RESOLUTION:  The Board noted Alexander Sloan’s Finance Update.

22.0 
A.O.C.B

22.1 Logie Agreement and Costs with Big Change Update

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

There was no other business and the meeting concluded at 6.55pm.

P&C Performance and Development Review Process:

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
23.0
DATE OF NEXT MEETING 
27th July 2023
Anne Smith

Chief Executive

3rd July 2023

Signed ………………………………………………… (Chairperson)
   Date ………………
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