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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 25th MAY 2023
Present

1. Margaret Baxter, Chairperson (Office) 
2. Teresa McNally (Office)

3. Tom Brown (Office)

4. Monika Siewruk (Teams)

5. Louise Gregory (Office)

6. Bramley Eccles (Office) 

7. Lynne Brierley (Teams) 

8. Graham Collie (Teams) 

In Attendance
Anne Smith, Chief Executive (Office) 

Linda McLaren, Director of Housing Services (Office)

Stephen Wilson, Director of Finance & Corporate Services (Office) 

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Gillian Findlay, Jim Savage, Scotty Black, Gavin High, and Susan Mackay.

Due to personal circumstances, Scotty Black was granted a 3-month period of leave of absence.

3.0 DECLARATIONS OF INTEREST

Staff declared an interest in item 21.0.
4.0 MINUTES OF BOARD MEETING HELD ON 27TH APRIL 2023 


RESOLUTION:   The minutes of 27th April 2023 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Bramley Eccles.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1
Repossession Report 


As the details relating to this item are considered to contain information of a private & confidential nature the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
5.2
SHAPS
The Chief Executive advised that this was discussed at the end of the FACG Committee Meeting.  Susan Mackay was intending giving an update, but perhaps someone else can do so in Susan’s absence.

6.0 COMMERCIALLY SENSITIVE MINUTES OF THE BOARD MEETING HELD ON 27TH APRIL 2023 
RESOLUTION:  The Board approved the Commercially Sensitive Extract of Minutes of the Customer Services Committee Meeting held on 27th April 2023.
7.0 DRAFT MANAGEMENT ACCOUNTS TO 31ST MARCH 2023 
The Director of Finance and Corporate Services summarised the key aspects of the Board report:
· Management Accounts have been sent to the Royal Bank of Scotland and the Bank of Scotland to satisfy the covenants as done in previous years.
· Surplus reported of £1.6m versus budget of £1.3m
· Variance of £300K.
· Gross rents of £6.8m which is £14K behind the budget.  The budget included some rent on Mar Street which did not happen.
· Employee costs are £1.3m – which is £55K less than budgeted.
· 16.2% of revenue against a budgeted figure of 17.2%.
· Void rent loss is £47K which is 0.68% of rental income and we had budgeted 0.7%.  
· We are overspent by £100K on reactive maintenance, which is due to the price increase from Logie.  There was a 12% increase from December 2022 and then a further 2.5% from 1st April 2023. 
· Void maintenance was underspent by £86K.  Average void cost is just over £2.3K against a budget of £2.5K. 
· Cyclical maintenance marginally over budget due to remedial work generated because of inspections. Other planned maintenance was 50% of budget.  
· Rent arrears are down from £298K at the end of the last financial year to £286K as of 31st March 2023. 
· Cash is looking good, and we finished the year with just under £10m in cash across all accounts, which is up £536K from 1st April 2022.
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown enquired about the Mill Road walkways as he did not see any variation on the budget.

The Chief Executive advised that we had just budgeted the legal fees this year, on the assumption that there is going to be a legal case, and we are expecting that the original contractor will reimburse us for any tender costs.
The latest position is that there is a formal tender process to get the work re-done as the original contractor was not interested in doing it again for us.

That tender had one response which, was around £225K to carry out the work, bearing in mind the original tender was coming in at £60/70K.  

The Association had discussions with Harper MacLeod and the view was that it was still within the proper procurement process, and at the end of the day the original contractor would have the choice to do the work themselves.  Unfortunately, the contractor who had tendered has since withdrawn and we now have nobody to do the work.

The Director of Property Services is going to contact our current external decoration contractor to see if they would be interested in tendering for the work.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired about works that had been deferred and whether tenants had been advised about the deferral of works that they were expecting to happen.

The Chief Executive advised that some works had been genuinely deferred until this year, e.g., flood protection measures, which we had been speaking to tenants about, was in the budget for this year, this was more of a timing thing, but some of the other items were deferred for cost reasons, but nothing that we had committed to doing for tenants.
RESOLUTION:  The Draft Management Accounts to 31st March 2023 were approved by the Board.

8.0 YEAR END REVIEW 2022/2023 / QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST JANUARY TO 31ST MARCH 2023 

The Chief Executive presented the written report on the Quarterly Management Reports 
for Period 1st January to 31st March 2023.
8.1 
Corporate Performance/Strategic Objectives Review
The Board noted the following aspects of the report circulated by the Chief Executive:

· Strategic objectives showed that we were high performance in objectives 4, 5 and 6, moderate performance in 2 and 3 and low performance in Performance for strategic objective 1.
· For the year we met 66% of the KPI’s and did not meet 34% of them.  Appendix 1 showed the detail of the KPI’s.

· Reactive and planned maintenance showed low performance.  

· Targets have not been met many times due to the issues we have been experiencing with Logie.

· Customer Satisfaction Survey in September/October 2022 where the results were not as good as we would have hoped for.  An Action Plan is being worked on for this.

· Overall satisfaction was 89% and our peer comparison was 86% and 84% to keep out of the bottom quartile.  Although some of the satisfaction indicators were disappointing, the company carrying out the survey advised that across the board everyone was seeing dips in satisfaction.
· Targets will be re-set for the current year 2023/24, so they will not be showing as fails anymore.

· Strategic objective 2 looks better, but we failed on re-let times and the void rent loss which are connected and related to the number of voids we have seen in the last quarter.  The performance of the repairs contractor also affected this too.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally, enquired about the refusals and wondered what it was we were not doing.

The Director of Housing Services advised that there have been discussions within the Housing Services Team regarding what the reasons might be for the increase in refusals however, on reviewing these there were varied reasons and no common pattern. 
We are now reviewing some practices to try give more information to applicants prior to formal offer. This includes sending internal pictures where possible and also including floor plans to our adverts, which, will give more indication of the size and layout of properties. Also, at the moment we do not suspend applicants for any period if they refuse numerous properties, in the next review of the Allocation Policy we will consult on this as an option. 
8.2 
Capital Programme Progress
The Chief Executive ran through section 5 of the report.
Elm Grove 

Is getting there, but there are still some issues with the wheelchair kitchen cupboard doors.  
In terms of developments, there has been a meeting with Kingdom, and we are still waiting for cost plans for Park Street, Tillicoultry.

20 Mar Street

The Contractor has not completed the work to Flats 1 and 3 although they were committed to finish on 21st April, 2023 they do not appear to be on site. The situation is that all works seem to be completed except the bathroom in Flat 1. The Director of Property Services is looking at issuing a seven-day notice and if the contractor does not comply with this, we can finish the bathroom ourselves.  
The Director of Housing Services advised the Board that she had a meeting with Key today and they now have someone for both Flats 1 and 2 who will move into both properties at the same time. 
Stage 3 Adaptations

We are still waiting on confirmation of the grant funding and should hear back by 30th/31st May.  
Property Acquisitions

We completed 8 and 1 in Fife so we have a total of 9 for last year.  We have been allocated 8 again for this year and we have already purchased 4.

8.3 
Corporate Management Plan:  Year End Performance 2022/2023
The Board noted the following aspects of the report presented by the Chief Executive:

· 92% of tasks were completed, but there are 11 actions that are outstanding and are listed in 5.1 of the report.
· There are a number of data protection type policies that require to be reviewed, but we will require the help of our Data Protection Adviser about him helping us to review these.
· A review of IT support services is due, which we will require to get on to this year, particularly given that the following year we will have to upgrade our server again or move it into the cloud.

· The only one that we do not have a plan to complete this year is the Digital Development Strategy, which is entirely new.

8.4 
Annual Assurance Statement

The Board noted the following aspects of the report circulated by the Chief Executive:
· This is the first annual assurance statement update this year, as the report in January was deferred, due to work priorities, so this report covers from October 2022 to May 2023. There are a few additional evidence items which have been added to the evidence spreadsheet and Govenda. (120 new pieces of evidence have been updated).

· The next quarterly update will be presented to the July Board meeting
· Appendix 2 is the self-assessment evidence spreadsheet, anything in green are items which have been updated and anything in orange is not yet available or that there is still work to be done prior to submitting the statement.
· The updated timetable is attached at Appendix 3. It is proposed that we would finalise the statement in September 2023, looking at the draft statement in around July.
· Action Plan progress is noted in the Action Plan attached at Appendix 4.  We have made satisfactory progress on this.  
· Areas of non-compliance identified are the electrical certifications.  Between April and November 2022, we were not compliant, so that will have to be mentioned in the statement, but we have been compliant since November 2022.
RESOLUTION:  The Year End Review/Quarterly Management Reports for Period 1st January to 31st March 2023 were approved by the Board.

9.0
STRATEGIC RISK MANAGEMENT Q4 2022/2023 
The Chief Executive presented the written report of the Strategic Risk Management 2020/2021 (Q4) and highlighted the movement in various risks over the period as follows:
Section 5 of the report does not identify any new or re-emerging risks.  There are 4 risks which have increased and 1 has decreased.

· Development of New Housing – the residual risk for that was previously low and this has been put up to medium, due to the increase in costs and it is just something we want to keep an eye on.

· Operational risk 7 – that was previously a medium risk, and this has been put up to high.   There are a high number of void properties and the contractor issues have not helped with this.

· Insufficient staff resources have been put up to high. There has been quite a bit of change in the last couple of months. 
· Staff morale being low, connected to that with the moving around of positions etc and we are trying to take some steps to improve that.

· Pandemic has been reduced from medium to low as there is no immediate or imminent threat.

RESOLUTION:  The Strategic Risk Management Q4 2022/2023 Report was approved by the Board.
10.0 
CORPORATE PERFORMANCE FRAMEWORK REVIEW / REVIEW OF PROPOSED INDICATORS 
RESOLUTION:  The Board noted the deferral of the Corporate Performance Framework Review / Review of Proposed Indicators.
11.0 
ANNUAL RETURN ON THE CHARTER (ARC) 2023 
The Chief Executive summarised the key aspects of the Board report:
· The final ARC is at Appendix 1 and the return has been completed by the Director of Housing Services, Director of Property Services and Chief Executive.

· As we are probably due for a visit from the Regulator, the Chief Executive advised that she was going to investigate getting an external opinion on the Return if it can be done at a reasonable price going forward.
· The return will be submitted by Friday 26th May 2023.
COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired regarding page 13, on C9, 4.3. and wondered whether there was somewhere we could put the text in where they are, or do they understand why they are failing.
COMMITTEE COMMENTS / DISCUSSION: Graham Collie advised that you usually have to upload evidence alongside that indicator.  

The Chief Executive advised that we could look at putting a note in on that.
COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired regarding the section about total rent due for the reporting year and the gross rent arrears, does that cover the voids too. Due to the Mar Street scenario, which is completely out of our control, does this need to have something added here about that.

The Director of Housing Services advised that Mar Street is not counted in the number of void days or rent lost as it is a remodelling.

RESOLUTION:  The Annual Return on the Charter (ARC) 2023 was approved by the Board.
12.0
COMMUNITY BENEFITS AND INITIATIVES ANNUAL REPORT 
RESOLUTION:  The Board noted the deferral of the Community Benefits and Initiatives Annual Report.
13.0 
NOTIFIABLE EVENTS 
The Chief Executive advised that the cover report summarised the position and confirmed that there had been five events which led to a Notifiable Event submission to SHR during 2022/23 and were listed under section 5.1 of the report: 
· Resignation of the Chief Executive 

· Removal of the Deputy Chief Executive position

· Appointment of a temporary Director of Finance and Corporate Services

· Appointment of a permanent Director of Finance and Corporate Services

· Notice of termination of the reactive and void contractor

A screenshot of the portal was at Appendix 1.

The Chief Executive advised that the only one that remains open is the last one, the termination of the reactive and void contractor.  We should be able to update them on 26th May, once we have approval for the reactive maintenance contract.

The Board noted the extracts from the SHR Landlord Portal and that this confirmed that 5 Notifiable Events were submitted during 2022/2023.
The Board also were assured that all submissions had been made in accordance with relevant regulatory guidance.
RESOLUTION: The Notifiable Events was approved by the Board.
14.0  
5 YEAR FINANCIAL PROJECTIONS RETURN (“5YFP”) 


The Chief Executive summarised the key aspects of the Board report:
The return to the Regulator is due on 31st May.  Appendix 1 is the return being submitted to the Regulator.  This is based on the first five years of the 30-year plans and Appendix 1 ties into Appendices 2 – 6.  

· The updated plans show cash reaches its peak at the end of the 30 years at £19m.

· Previously, that was £35m which is quite a big decrease, but still shows the viability of the Association, short, medium, and long-term.

· The main reason for that is that rental income has decreased over the 30 years because of the disconnect between inflation and the rent increase this year.
· The insurance increase results in £4m in additional costs over the 30-year period.

· The increase in component costs for bathrooms and kitchens has also increased our costs by £4m over the 30-year period.

RESOLUTION:  The 5 Year Financial Projections (“5 YFP”) were approved by the Board.

15.0 
REACTIVE MAINTENANCE CONTRACT – TENDER 

As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
16.0   MINUTES OF THE HSEHR COMMITTEE MEETING OF 4TH MAY 2023 
16.1
Verbal Report from the Convenor 

As there is no Convenor yet for the HSEHR Committee, Teresa McNally, Vice Convenor advised the Board that the Minutes were self-explanatory.  

The Health & Safety Manual was approved at this meeting.  

COMMITTEE COMMENTS/DISCUSSION: Louise Gregory enquired whether the reference to faxing was taken out of the HSCM as noted in the Minute.

The Chief Executive advised that she thought that it had been taken out, but that she would check this before it was circulated to staff.

RESOLUTION:  The Board noted the Minutes of the HSEHR Committee meeting of 4th May 2023.
17.0 
MINUTES OF THE FACG COMMITTEE MEETING OF 11TH MAY 2023 

17.1 Verbal Report from the Convenor 
As Susan Mackay had tendered her apologies for this meeting, Graham Collie, Vice 
Convenor, advised the Board that the Minutes were self-explanatory.   Most of the discussion was regarding the insurance and rising costs and the pension scheme was also discussed.
Graham highlighted that the Treasury Management Policy, Fraud Prevention and Corporate Sustainability were being brought forward for Board approval.
RESOLUTION:  The Board noted the Minutes of the FACG Committee meeting of 11th May 2023.
17.2 Treasury Management Policy 






RESOLUTION:  The Treasury Management Policy was approved by the Board. 
17.3 Fraud Prevention Policy 
RESOLUTION:  The Fraud Prevention Policy was approved by the Board. 

17.4 Corporate Sustainability Policy 

RESOLUTION:  The Corporate Sustainability Policy was approved by the Board. 

18.0
GOVERNANCE / OTHER BOARD TRAINING ISSUES
18.1 
Board Performance & Development Reviews 
The Chairperson advised that the Board appraisals will be starting on Monday 29th May.

Completed appraisal forms should be sent to Margaret and Graham and the Chairperson’s Evaluation form should be returned to Graham and Susan Mackay before the appraisal date.
18.2 Committee Training Programme 2023.2024 
The Chairperson advised the Board that a lot of the Committee Training Programme comes out of what is discussed at the appraisals, so this will be discussed further at the next Board meeting.   

The Chief Executive advised that the only thing that had been identified at present, coming out of an internal audit, was that the Board should have some Treasury Management training.  

COMMITTEE COMMENTS/DISCUSSION: Louise Gregory enquired regarding the Equal Opportunities Training and that it had not been noted as training taken in 2022/2023.  

The Chief Executive will update the list accordingly.

18.3 External Audit Plan 2023 
RESOLUTION:  The Board noted the External Audit Plan 2023.
18.4
Updated Committee Schedules 2023/2024 


The Chief Executive confirmed that Bramley Eccles is to be added as a sub-committee member of the HSEHR Committee.


The Chief Executive advised that Teresa had noticed that there was a double booking in March 2024 with the HSEHR Committee and a Board training session.  The Board training session has been moved to 14th March 2024.


RESOLUTION:  The Board noted the Updated Committee Schedules 2023/2024. 

19.0
EVH MONTHLY REPORT: MAY 2023 
19.1
EVH May Report 

Teresa McNally advised that EVH have a new Chair following on from EVH’s AGM.  
There are also four new Executive Committee members which have been voted on.
RESOLUTION:  The Board noted the May EVH Monthly Report.

19.2
EVH Cost of Living Grant Scheme
RESOLUTION:  The Board noted the EVH Cost of Living Grant Scheme.

19.3
EVH Annual Conference Board Report 
RESOLUTION:  The Board noted the EVH Annual Conference Board Report.

20.0     A.O.C.B


There was no other business and the meeting concluded at 6.50pm.

21.0
DATE OF NEXT MEETING: 
29th June 2023
Anne Smith

Chief Executive

2nd June 2023

Signed ………………………………………………… (Chairperson)
   Date ………………
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