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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 24th FEBRUARY 2022
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay (from item 16.0)
3. Teresa McNally 
4. Tom Brown  
5. Louise Gregory 

6. Lynne Brierley
7. Kevin Keane

8. Bramley Eccles 
In Attendance
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Andrew Gibb, Property Services Manager 


Linda McLaren, Housing Services Manager


Neil Harrison, Finance Officer

1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.

2.0 APOLOGIES 

Apologies were received from John Campbell, Graham Collie and Aileen Crichton.
3.0 DECLARATIONS OF INTEREST 

There were no declarations of interest.

4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 27TH JANUARY 2022 
RESOLUTION:  The minutes of the meeting of 27th January 2022 were agreed as a true and accurate record on a motion from Louise Gregory, seconded by Tom Brown.
5.0 MATTERS ARISING

As the details relating to items 5.1 and 5.2 are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes
5.3
Bank Street Project Electrical Costs  

The Property Services Manager updated the Board.


As yet he had not had feedback from the consultant, but they are looking into it and he will circulate that information back to the Board at the next meeting, or in advance if it is available sooner.

5.4
Strategy Day 


The Acting Chief Executive updated the Board.  Linda Ewart had confirmed that she was able to make the proposed date of 5th May 2022 at 1pm.
6.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 27TH JANUARY 2022 

RESOLUTION:  The Board approved the Commercially Sensitive Extract of Minutes of the meeting held on 27th January 2022.

7.0 MATTERS ARISING

As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

8.0 P&C MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 27TH JANUARY 2022 
RESOLUTION:  The Board approved the P & C Minutes of the Board of Management meeting held on 27th January 2022.

9.0 MATTERS ARISING

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
10.0 COVID -19: MONTHLY IMPACT ASSESSMENT TO 31ST JANUARY 2022 
The Acting Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised the Board that this highlighted how this was affecting the Associations services, staff, and operations. 

· The office had re-opened for appointments on 31st January and staff are working in the office and from home on a hybrid basis;
· Latest communication from the Scottish Government indicates further easing of legal requirements and guidance towards the end of March, and the Association awaits information on what the guidance will be and how this will affect operations;
· 83% of KPIs were achieved during the month compared to target of 75%.

RESOLUTION: The Board approved the Covid-19 Impact Assessment to 31st January 2022. 
11.0 BUDGET 2022/23 

The Finance Officer summarised the key aspects of the Committee report as follows:

· Drafts of the budget had already been reviewed by the Finance, Audit and Corporate Governance Committee.
· A rent increase figure was agreed of 3.95%.  

· Budgeted for purchasing 8 off the shelf properties next year (as it was for 2021).

· Elm Grove properties are in the budget for next year from the start of the year.
· Assumed void rates at 0.7% which is slightly lower than last year. 
· Salaries are budgeted at 3.25% but as EVH are still negotiating with Unite this is still an estimate.
· National Insurance is due to increase by 1.25% from April 2022.  Employer’s pension rates are going down from 16.3% to 15.3% for the DB scheme.

· Planned Maintenance proposed spend is £538K.  This is higher this year as some of the budget from 2021/22 has been carried over.  

· Reactive Maintenance budget has been based on the average for the past 3 years plus an increase of 2.5%.
· The voids maintenance budget has increased slightly, based on the past year’s costs as it was felt that this was a better reflection of costs going forward.   

· Cash in bank will reduce over the course of the year and this is in line with expectations from the 5 and 30 year plans.


RESOLUTION:  The Budget for 2022/23 was approved by the Board.

12.0 BOILER REPLACEMENT CONTRACT 2022-27 
As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

13.0 INSURANCES TENDER 
As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

14.0 REVIEW OF COMMITTEE STRUCTURE AND SCHEDULE OF MEETINGS 
The Acting Chief Executive advised the Board that this was the standard annual report that reviews the committee structure and the schedule of meetings for the year.
As well as the committee structure and schedule of meetings, the Acting Chief Executive was proposing the AGM was 15th September 2022.  The schedule also included the Strategic Planning event on 5th May 2022.

The Chairperson also appealed to all Board members that if they wished to join any of the sub-committees.

RESOLUTION:  The review of Committee Structure and Schedule of Meetings was approved by the Board.

15.0 BANK OF SCOTLAND LOAN DOCUMENTATION AND STANDARD SECURITY 
As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

16.0 PURCHASE OF 23 SOCIAL HOUSING UNITS AT ELM GROVE 
The Acting Chief Executive explained that in relation to the awaited documentation from KHA/Harper Macleod, it was expected that there would be paperwork in terms of the purchase of the 33 properties that would require approval by the Board. However, having spoken to Harper Macleod, the Acting Chief Executive explained that there is no paperwork to come because the disposition, the missives and the development agreement were all signed at the start of the development, at which point the Association had a legal obligation to buy these properties for the agreed price.

The Acting Chief Executive gave an update on the 33 units, in that KHA originally agreed to be transfer 23 of them on Monday 28th February 2022.  This has been delayed by a week until 7th March and the other 10 should be transferred as planned on 23rd March 2022. 

The Housing Services Manager advised that the sign-ups are ready to take place on 9th and 10th March 2022 for the first 23 properties.  

Staff and Board members will be more than welcome to visit the properties if they want to have a look around and an e-mail confirming this will be sent out nearer the time.


The Acting Chief Executive also mentioned that the agreed price of the signed development agreement is £2.159m for the 33 properties and that payment will be made to Harper Macleod in two phases and will require to be signed off by a committee member.  When the time comes to make those payments, the Acting Chief Executive will ask the Chairperson to sign these in accordance with the Financial Regulations.

RESOLUTION:  The Board approved the purchase of 33 Social Housing Units in accordance with the Development Agreement. 
17.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 3RD FEBRUARY 2022 
RESOLUTION:  The Board noted the Minutes of the Customer Services Committee meeting on 3rd February 2022.

17.1 Verbal Feedback from Convenor 

Louise Gregory advised the Board that the Customer Services Committee Minutes were self-explanatory.  

Louise Gregory advised the Board that the Committee had agreed to a formal hoarding strategy where we would help tenants with their hoarding problems.
18.0 MINUTES OF THE FINANCE, AUDIT AND CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 17TH FEBRUARY 2022 
RESOLUTION:  The Board noted the Minutes of the Finance, Audit & Corporate Governance Committee meeting on 17th February 2022.
18.1
Verbal Feedback from Convenor 

Susan Mackay, Convenor, advised the Board that the Finance, Audit & Corporate Governance Committee Minutes were self-explanatory.  The Committee had considered two internal audit reports and there were a couple of minor points raised and they had been agreed with deadlines, so no concerns around that.  The internal audit tender process is ongoing at the moment.  The tender reports had been received and we were in the process of assessing the tenders.   

There was also the Corporate Procurement Policy review which was being brought forward for Board approval.
18.2 Corporate Procurement Policy Review



RESOLUTION: The Board approved the revised Corporate Procurement Policy.
19.0 
GOVERNANCE / COMMITTEE TRAINING ISSUES 

19.1 Committee Training Event: 24th March 2022 6pm (MS Teams) 

The Chairperson confirmed the equalities training event which was due to take place on 24th March on Teams.  Stewart Eglington will be providing the remote training.  It’s expected to be around one to one and half hour’s duration.

RESOLUTION:  The Board noted the Committee Training Event.

19.2 Strategy/Away Day: 5th May 2022, Dunmar House Hotel 1pm-5.30pm

RESOLUTION:  The Board noted the Strategy/Away Day date.

20.0 
EVH BUSINESS

20.1 EVH Executive Committee Nominations 
The Chairperson advised the Board that Teresa McNally is a member of the Executive Committee at EVH and they have to stand down every three years.  

RESOLUTION:  The Board were happy to propose Teresa again for nomination to the EVH Executive Committee.
20.2 Monthly Report for February 2022 
BOARD COMMENTS / DISCUSSION:  Teresa McNally advised the Board that the negotiations between EVH and Unite are ongoing. 

RESOLUTION:  The Board noted the February 2022 EVH monthly report.

21.0 
A.O.C.B

21.1.
Staff Absence  


As the details relating to this item are considered to contain information of a private and confidential nature the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
21.2
Mar Street, Alloa

BOARD COMMENTS / DISCUSSION:  Louise Gregory enquired about the current position in relation to Mar Street.


The Property Services Manager advised that disappointingly we are not any further forward than last time.  We had a contact at Scottish Power who advised the meters should be fitted within 4 weeks.  That deadline has now been missed.  That contact at Scottish Power is now saying that they can’t deal with it and have passed it on to someone else.  We have been unable to get other contact details.  We have now gone back to the Ombudsman who have said that they are in touch with Scottish Power and will update us as soon as they can.


The Property Services Manager has met with the contractor on site and they have advised him that they are around 3 to 4 weeks maximum to completion of the job.  


The Property Services Officer is chasing them on a weekly basis.

21.3
Committee Training


BOARD COMMENTS / DISCUSSION:
Louise Gregory enquired if the Committee training on 24th March 2022 was being tagged on to the next Board meeting.

The Acting Chief Executive advised that the next Board meeting is not until 31st March 2022.
21.4
Positive Note 
BOARD COMMENTS / DISCUSSION:
Tom Brown wanted to comment that we have approved a loan of £2.2m, which we do not do very often. Securing that £2.2m at this juncture, Tom feels is a very positive business decision for the Association, as interest rates will most certainly rise over the next couple of years.

There was no other business and the meeting concluded at 7.00pm.

22.0 
DATE OF NEXT MEETING 
31st March 2022
Anne Smith
Acting Chief Executive

25th February 2022
Signed ………………………………………………… (Chairperson)
   Date ………………
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