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MINUTE OF BOARD OF MANAGEMENT MEETING HELD REMOTELY (VIA MS TEAMS ON THURSDAY 27th JANUARY 2022
Present

1. Margaret Baxter (Chairperson)
2. Graham Collie
3. Susan Mackay

4. Teresa McNally 
5. Tom Brown  
6. Louise Gregory 

7. Lynne Brierley
8. John Campbell 
9. Kevin Keane

10. Aileen Crichton

11. Teresa McNally 
12. Bramley Eccles (from item 14.0 onwards)
In Attendance
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Andrew Gibb, Property Services Manager 


Linda McLaren, Housing Services Manager

1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.

2.0 APOLOGIES 

Apologies were received from Ewen Cameron.
3.0 DECLARATIONS OF INTEREST 

Graham Collie declared an interest in item 16.0.  The Committee approved that Graham could stay in the meeting, but not to add to the discussion.
4.0 MINUTES OF MEETING HELD ON 25TH NOVEMBER 2021 
RESOLUTION:  The minutes of the meeting of 25th November 2021 were agreed as a true and accurate record on a motion from Louise Gregory seconded by Tom Brown. 
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1 
Bank of Scotland Loan Offer

The Acting Chief Executive advised the Board that this has progressed, and two schemes have been identified for security for the loan - thirty-three properties at Ash Grove and ten properties at Wardlaw Way and Connelly Court.  Harper Macleod are proceeding with the Bank’s lawyers on this basis. Drawdown of loan is expected around the end of February. Bank of Scotland treasury team have also been in touch with information about fixing interest rates if the Association chooses to proceed on this basis. wish.  An initial report will be provided to the next Finance, Audit & Corporate Services Committee on 17th February 2022 and a recommendation will be brought forward to the Board at the end of February for consideration/approval. The drawdown of funding is not essential for the payment to Kingdom for the properties at Elm Grove, but it should be happening around the same time.
5.2 
Covid-19 – Scottish Government Tenant Grant Fund


BOARD COMMENTS / DISCUSSION: Aileen Crichton enquired further to Tom’s previous enquiry on whether there had been any indication of how the £10m would be divided out within the County.


The Housing Services Manager advised that she had received some information and had forwarded that on to Tom with a view to updating the Committee at this meeting.


She confirmed that the Association has sourced both Fife and Clackmannanshire Council’s application process and both forms are on their current websites now.  In Clackmannanshire the fund is £138K and in both areas it is running until 31st March 2022. The fund applies to any arrears that have accrued due to Covid between 23rd March 2020 and 9th August 2021.  Fife have not indicated on their website how much they were allocated. 


The fund is aimed at people facing homelessness or eviction. There has been no need for the Association to try and access the money for anyone to date.
5.3
Change to Bank Mandate 

The Acting Chief Executive advised the Board that Tom Brown signed this off, rather than the Chairperson as Tom was an existing signatory on the mandate.  The changes have now been implemented.
5.3 
Minute of Pensions Working Group 1st November 2021

The Acting Chief Executive advised the Board that all staff received a letter in December 2021 regarding the outcome of the consultation, and they have all been signed and returned. The Pensions Trust have been given the required 2 months’ notice of the change and they have confirmed that the change will be effective 1st April 2022.  

BOARD COMMENTS / DISCUSSION: Tom Brown enquired whether there had been any movement away from the Career Average to the Defined Contribution.

The Acting Chief Executive advised that there had been no changes at all.
5.4 
Mill Road Walkway

As the details relating to this discussion are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
6.0 COMMERICALLY SENSITIVE EXTRACT OF MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 25TH NOVEMBER 2021 
RESOLUTION:  The Board approved the Commercially Sensitive Extract of Minutes of the meeting held on 25th November 2021.

7.0 MATTERS ARISING FROM AGENDA ITEM 6.0

There were no matters arising.

8.0 P & C MINUTES OF THE EXECUTIVE COMMITTEE MEETING HELD ON 7TH DECEMBER 2021   
The Acting Chief Executive advised the Board that the staff involved had been advised and both were delighted.

RESOLUTION:  The Board approved the Private and Confidential Minutes of the Executive Committee meeting held on 7th December 2021.

9.0 MATTERS ARISING FROM AGENDA ITEM 8.0 
There were no matters arising.
10.0 MANAGEMENT ACCOUNTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2021 
The Acting Chief Executive updated the Board and highlighted the following:

· Void rent loss position improving as a result of quicker letting times

· Salary costs still under budget, despite additional expenditure in Q3, a result of lower expenses during the year due to covid-restrictions
· Reactive and void maintenance overspend – reactive due to additional work undertaken in 2012-22, carried forward from 2020-21. Void costs higher due to fewer costs being recharged and additional expenditure on decoration

· Other planned maintenance underspent due to delays as a result of covid restrictions

· Bad debt write-offs low – as arrears position has not worsened as expected

· Overall surplus to date is £482k higher than budget

· Loan covenants comfortably met with plenty of headroom

BOARD COMMENTS / DISCUSSION:  Louise Gregory enquired about 27-29 Ladywell Drive was £10.5K and she wondered what that was for.

	ACTION: This cost for Ladywell Drive will be checked and be brought back to the next meeting. 
	RESPONSIBILITY

Property Services Manager


RESOLUTION:  The Management Accounts for Period to 31st December 2021 were approved by the Board.
11.0 QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2021 

The Acting Chief Executive presented the written report on the Quarterly Management Reports for Period 1st October to 31st December 2021.
11.1 Corporate Performance
The Board noted the following aspects of the report circulated by the Acting Chief Executive:

· Performance on KPIs at 58%, against target of 75% 
· Marginal fail on emergency repair response (by 0.1%)
· Complaints performance – Three 1st stage complaints not completed on time and one 2nd stage

· Staff absence affecting staff costs/turnover and Management and Maintenance admin costs KPIs

· Mobysoft costs (not budgeted) also affecting the Management and Maintenance Admin costs KPI

· 3 further gas service deadlines missed, due to covid related reasons
The projected position is that 76% of KPIs will be met the end of the year and taking account of Covid, 84%.
11.2 Strategic Objectives Compliance 

The Board noted the following aspects of the report circulated by the Acting Chief Executive:

· 1 area achieved high compliance, 4 areas moderate compliance and 1 area low compliance
· It is expected that all areas will achieve either high or moderate compliance over the year
· Areas where indicators were not achieved were summarised in Appendix 2
BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired about Appendix 1, items 41, 42 and 43, the complaints upheld, not upheld and resolved and whether this was something that the Regulator required us to report on now.  

The Property Services Manager advised that 41, 42 and 43 were brought in at the start of last year, which is why they are marked as new in the Appendix.  The Association is now recording information on Complaints in a slightly different way, but it’s been changed in line with what we are required to report in the ARC return.
11.3 Corporate Management Plan Progress
The Board noted the following aspects of the report circulated by the Acting Chief Executive:

· 74% of the work plan complete in the quarter
· 8 actions either incomplete or in progress
· Section 5.3 of the report summarises the areas not achieved in the quarter 
11.4 Annual Assurance Statement (Deferred)
BOARD COMMENTS / DISCUSSION:  Tom Brown enquired about the Annual Assurance Statement timescale.  

The Acting Chief Executive advised that the intention was that this would be reported quarterly, but time constraints in January had not allowed this to be completed. There would be an update for the 6-month period in the next quarterly reports which would summarise all evidence added to the evidence bank for the full period. As many of the items of evidence to be updated cover the full financial year, and are therefore not available in January, this was not deemed to be a major issue.
11.5 Capital Programme Progress 
The acting Chief Executive presented the written report to the Board and highlighted that the report covered a combination of new build developments, residential property acquisitions and adaptations which would keep Committee informed throughout the year. Key aspects were as follows:
· Elm Grove still on track for handover of 23 properties on 28th February and the other 10 on 23rd March
· There have been issues identifying off the shelf property purchases during the year due to the buoyant property market. The senior management team continue to regularly assess properties for suitability
The Property Services Manager advised the Board that the Association had finally heard back from Scottish Power in relation to Mar Street.   
Scottish Power have acknowledged that it is a case of getting two of the meters updated, so they have agreed to a timescale of four weeks to get this done.  The Association now have a contact at Scottish Power, so the Property Services Manager is less sceptical that this will continue to be delayed.

Providing this timescale is adhered to, the gas meters should be installed, which should be straight forward as they are already lined up and ready to go.  A meeting set up with the architects on 9th February on site, to go through what is required to finish the project.  

In the next couple of weeks, we may be able to get a date of completion.

COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory enquired whether the Acting Chief Executive was aware of where Brook Street was going to be situated as she could not identify any piece of land where it was big enough to build on.

The Acting Chief Executive advised that she had not seen any plans, so was not sure.
	ACTION: The Acting Chief Executive would try and get some more information on this and report back.
	RESPONSIBILITY

Acting Chief Executive


RESOLUTION:  The Quarterly Management Reports for Period 1st October to 31st 

December 2021 were approved by the Board.

12.0 
STRATEGIC RISK MANAGEMENT 
The Acting Chief Executive presented the written report on the Strategic Risk Management 2021/2022 (Q3) and highlighted the movement in various risks over the period as follows;

1. New Emerging Risks
There had not been any new emerging risks this quarter. Absence of the Chief Executive was added last quarter and that remains a risk.

2. Increased Risks

The Board noted that there were no increased risks.   
3. Reduced Risks


The Board noted that there were no reduced risks.   
4. Deleted Risks


The Board noted the one proposed deleted risk.
· Inadequate IT system
The risk was noted previously as the old server could not support staff to all work from home. The new server was installed in April 2021, and this was tested one day to check that everyone could work from home, but this was not tested with full staff at home.  However, since December 2021, all staff have been working full-time from home, and the server capacity has proved sufficient, so the proposal is that this specific risk is removed.

COMMITTEE COMMENTS / DISCUSSION:  In relation to the staff absence risk, Graham Collie felt that the risk should be increased from medium/low to at least medium/high.
RESOLUTION:  Subject to the suggested change to the staff absence risk, the Strategic Risk Management Report was approved by Committee.
13.0
COVID-19:  MONTHLY IMPACT ASSESSMENT TO 31ST DECEMBER 2021  
The Acting Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised the Board that this highlighted how this was affecting the Associations services, staff, and operations. 

· Following guidance from the Scottish Government on 7th December, all staff reverted to working from home and office appointments were temporarily suspended
· Staff will return to the office as soon as these recent restrictions are lifted 
· The January Board meeting is being conducted remotely - however it is anticipated that a hybrid meeting will resume from the end of February
· Energy Redress Fund – the Association has helped 159 tenants receive vouchers to the value of £20,538

RESOLUTION: The Board approved the Covid-19 Impact Assessment to 31st December 2021. 
14.0 
ANNUAL RENT REVIEW  
The Acting Chief Executive summarised the key aspects of the Board report and confirmed:
· Tenant consultation took place between December 2021 and 14th January 2022

· 55% of respondents did not support the proposed 4.25% increase, which was based on CPI % at October 2021 
· The SFHA/Housemark affordability tool has been used to assess rents – this shows rents within the acceptable parameters
· The Business Plan and the assumption of inflation plus 0.75% has been reviewed and, considering major planned maintenance for 2022/23, it is possible to keep rent increases at a lower level

· CPI has increased in November and December to 5.1% and 5.4%

· Despite this, it is possible to keep the increase to 3.95%, lower than inflation rates seen over the past 3 months

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally wanted to comment that the increase is still going to hit tenants on limited income and with all the other pressures, it will be a worry.  

One tenant made the comparison with the Clackmannanshire Council’s increase which is consistently lower than that of Ochil View, and Teresa can see why the Acting Chief Executive is making the proposal. She recognises that we are a business, and we must make sure we are viable, so Teresa would sadly agree with the proposal.


COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley commented that as a tenant she would obviously like to have her rent as low as possible but given the new Council Tax raising powers to the Council, this will impact this year too. Another point, when talking about Council tenants, it would be interesting to know the demographics of those who are on Universal Credit and getting their rent paid, and those that are not, and whether they are speaking more freely about the rent going up as it does not impact them.

The Acting Chief Executive agreed with Lynne and pointed out that those who are not getting their rent paid and working will also see increases in national insurance and energy price rises this year too.

COMMITTEE COMMENTS / DISCUSSION:  Kevin Keane commented that about the Council tax, the Scottish Government have announced extra funding of £120m so that may not require Council’s to increase their Council tax.

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown commented that the rent is one factor to the tenant’s affordability, and he noted that in the process of setting the rents, the boiler replacement programme was another factor that we had to consider.  We will have an increasing number of tenants going into fuel poverty. The proportion of their income that goes on rent and fuel will be quite diverse.  Fuel is going to be increasing more than rents are, so our boiler replacement programme should be seen as a way as making things more affordable for tenants. Tom questioned if there is any way that we can accelerate the boiler replacement programme.

The Property Services Manager advised that the boiler replacement programme is a three-year programme and we have quite a few boilers that are going to require renewing in the next five years.  The difficulty we have with that is combining it with EESSH 2 and what we are going to have to do for that.  That’s why there has only been a commitment to a three-year programme just now, as there is a big push to change from gas heating.

The Property Services Manager acknowledged that Tom had made a very valid point, but again, we could only bring it forward so much before we must start thinking about whether we are putting in gas boilers which will damage our impact on EESSH 2.  It is already large numbers that we are committing to for the next three years.  

COMMITTEE COMMENTS / DISCUSSION:  Tom’s feeling was that we would be committed to gas even though we are meant to be moving away from it, as any other option is just so much more expensive.


COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley commented that her thoughts were that she did not think that we would have much choice, whether electricity was more expensive or not, as there is a commitment to moving away from gas.


RESOLUTION: The Board approved the Annual Rent Review.

15.0 
REPOSSESSION REPORT 
As the details relating to this item are considered to contain information of a private and confidential nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
	ACTION: Graham Collie highlighted a typographical error at item 4.8, second paragraph, second line, where it should read “Association”, not “Associatino”.
	RESPONSIBILITY

The Housing Services Manager



RESOLUTION: Subject to the typographical error, the Board approved the Repossession Report. 
16.0 
BANK STREET ENERGY MEASURES – TENDER 
As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory enquired as they are being given internal insulation, do we have to decant tenants. Sha also asked about the electric heat source pumps, and how would this affect the electricity bills.
The Property Services Manager replied that the system that is being proposed is Matilda’s Blanket, these are pre-fixed panels, which are fabricated off-site, so there is no requirement to decant residents.  Also, in a lot of these properties, it is not every wall, some flats may have just one external wall.  
On the second point, the Property Services Manager could not give exact figures for the electricity bill.  At the moment, they are only 2 rate meters, because they are on the cheaper rate at night.  That will have to change and there will be new meters being installed.  
	ACTION: The Property Services Manager will discuss potential electricity costs with the    consultant and feedback to a future Board meeting. 
	RESPONSIBILITY

The Property Services Manager



COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory commented that this would be a good idea, as she was unsure about using one-bedroom flats as a pilot to test out this new system.

COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory enquired about the insulation that has been suggested and wondered if that would make them like the houses in Alva where you cannot put nails in the wall.


The Property Services Manager advised that the board that is being used, is made up of an insulated panel and in front of that there is a wall board which you can hang anything on as it is tougher than plasterboard.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired whether we have obtained references for the company.


The Property Services Manager advised that we do not at present because of the way that SP framework works. They are already appointed, and they go through a qualification process, and we are drawing from that framework.


The Property Services Manager commented that we have the EESSH targets and wonders what would be the alternative to otherwise spending these costs. Presently, he is working on maximising funding to try and reduce the costs for us to reach these targets.

COMMITTEE COMMENTS / DISCUSSION:  Grahame Collie commented that it is happening everywhere, and it is to try and reduce the environmental impact.  Unfortunately, this is the reality of the industry at the moment.  Costs will come down in time, but until these types of projects will be expensive.

Grahame posted a You Tube link to Matilda’s Blanket for interested Board members.


COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay commented that is why the funding is available, to encourage this kind of work to be done.


RESOLUTION: The Board approved the Bank Street Energy Measures – Tender. 
17.0 
MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 9TH DECEMBER 2021
RESOLUTION:  The Board noted the Minutes of the Customer Services Committee meeting on 9th December 2021.
17.1 Verbal Feedback from Convenor 

Louise Gregory advised the Board that the Customer Services Committee Minutes were self-explanatory.  The Committee approved the gas servicing and gas audit contracts. They also had a review of the Citizens Advice partnership and approved it for another year.  There were also four policies being brought forward for Board approval.
17.2 Reactive Maintenance Policy 



        


RESOLUTION: The Board approved the Reactive Maintenance Policy.
17.3 Premises, Fitness and Repair Policy  



        


RESOLUTION: The Board approved the Premises, Fitness and Repair Policy.
17.4 Hygiene in Tenancies Policy  



        


RESOLUTION: The Board approved the Hygiene in Tenancies Policy.
17.5 Infestations Policy 



        


RESOLUTION: The Board approved the Infestations Policy.
18.0 MINUTES OF THE HSEHR COMMITTEE MEETING HELD ON 1ST DECEMBER 2021

RESOLUTION: The Board noted the Minutes of the HSEHR Committee meeting held on 1st December 2021.

18.1 Verbal Feedback from Convenor 

Teresa McNally, Vice Convener, advised that the Minutes were self-explanatory and there were three policies being brought forward for Board approval.

18.2 Landlord Safety Manual 



        


RESOLUTION: The Board approved the revised Landlord Safety Manual.
18.3 Lifts Safety (LSM) Review 



        


RESOLUTION: The Board approved the revised Lift Safety.
18.4 Fire Safety in Housing Stock and Common Areas (LSM) Review

        


RESOLUTION: The Board approved the revised Fire Safety in Housing Stock and Common Areas.
19.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON  20TH JANUARY 2022 
RESOLUTION:  The Board noted the Minutes of the Finance, Audit & Corporate Governance Committee meeting on 20th January 2021.
19.1 Verbal Feedback from Convenor 

Susan Mackay, Convenor, advised the Board that the Finance, Audit & Corporate Governance Committee Minutes were self-explanatory.  The Committee looked at the internal audit review and we should be meeting shortly to do the shortlisting for this.   In relation to the external audit services review, the Committee agreed to defer that, given the fact that we had only recently, within the past three years tendered that and we are happy with the service provided.  Given the capacity issues at present, the Committee were happy to have that deferred.  


The first draft of the budget was considered, which was a very early draft, and given the uncertainties particularly regarding salary negotiations with EVH and although there were assumptions within the budget, we are waiting to see what comes out of the negotiations.  The draw down and the Bank of Scotland loan were discussed, and the revised Standing Orders & Delegated Authority was considered, and this is being brought forward for Board approval.
19.2 Standing Orders & Delegated Authority (Review)                  
RESOLUTION: The Board approved the revised Standing Orders & Delegated Authority.
20.0 
GOVERNANCE / COMMITTEE TRAINING ISSUES  
20.1
Committee Training Sessions/Strategy Day  

The Chairperson advised that there was a training session in the diary for 10th March 2022 and reminded the Board that we did not have an Away Day last year and we did not get feedback from the Scottish Housing Network.  

The Acting Chief Executive has spoken to Linda Ewart, and she is free on 10th March 2022, which was the day we intended to have the training.  It was scheduled for the evening, but if this is to be held through the day, we must decide whether we have it in person or remotely, as this would determine whether we would require booking a venue or not.  Also, if it is during the day, it may be that not everyone would be able to attend.
The Acting Chief Executive advised that we would be looking at presenting a summary of the Scottish Housing Network data and most of the work has been done for the Charter Report to Tenants that went out in October.  There would also be a review of the SWOT and the PEST and a look at Committee objectives, and Committee skills and if there were any areas that required strengthening and Linda Ewart could help us by facilitating the event and discussions
BOARD COMMENTS / DISCUSSION:  Graham Collie commented that if we were doing the strategy part of it, that this should happen in the afternoon, rather than the evening, but it is quite short notice for staff as well, due to current workload. 

The Acting Chief Executive commented that about staff, the main bit of work would be the presentation of the Scottish Housing Network data and most of that work has been done.  Linda Ewart would take a bit of the pressure of the Management Team if she were dealing with the remainder of the meeting.  

There is an option that we could put it forward to April or May, that is why the Board’s view was being sought.

BOARD COMMENTS / DISCUSSION:   Teresa’s preference would be to physically meet, but we would require having somewhere where there would be plenty of space to separate out to make it a safer environment for everyone to attend.
BOARD COMMENTS / DISCUSSION:   John Campbell advised that if it was an afternoon session during March or April, then he would be unable to attend, but he would be quite happy for everyone else to attend if it suited them.
BOARD COMMENTS / DISCUSSION:  Susan Mackay has a preference in putting the date off a bit if meeting face to face in the afternoon, but she would be happy to go with the majority.

BOARD COMMENTS / DISCUSSION:  Bramley Eccles would prefer to meet face to face in the afternoon.

BOARD COMMENTS / DISCUSSION:  Louise Gregory felt that we should put it off a couple of months, we might get a better idea how things are going with Covid.  

The Chairperson was gauging that people’s preference was that it is deferred for a month or so and if possible, to have it face to face.

	ACTION: The Chairperson requested that the Acting Chief Executive liaise with Linda Ewart with a view to checking her availability for an afternoon towards the end of April 2022/beginning of May 2022.  Thereafter, venue can be confirmed.
	RESPONSIBILITY

The Acting Chief Executive


21.0 
EVH Monthly Report for December 2021  

BOARD COMMENTS / DISCUSSION:  Teresa McNally advised the Board that EVH had its first joint negotiation committee meeting with the Unions this afternoon and a proposal has been put forward.  She cannot see it being rushed through, as the Unions do take their time.

RESOLUTION:  The Board noted the December 2021 EVH monthly report.

22.0 
A.O.C.B
22.1
Retirement 

The Acting Chief Executive wanted to advise the Board that one of the Assistant Housing Services Officer’s is retiring with affect from the end of May 2022.   The Standing Orders state that the Chief Executive can recruit on the basis that there is no change in the staff structure, and it is a like for like replacement.  Therefore, recruitment would start for this post in February 2022.

22.2
Health & Safety Survey 

The Acting Chief Executive apologised for the lateness of the uploading of this document to Govenda.  A letter was received from the Regulator to all landlords with an attached health and safety survey to be completed about tenant/resident safety.  The original date for submission was yesterday, 26th January 2022, which was before the Board meeting, but an e-mail came out at very short notice yesterday which advised that the deadline has been extended to Monday 31st January 2022.

The survey was attached for Board information, and there were a couple of areas where the answers were not as strong as they should be, and the Acting Chief Executive wanted to bring this to the attention of the Board.  

Section 8 is looking at each area of tenant and resident safety and filling in the boxes and the timescales we achieve these by, and whether they have been achieved in the last year, or one to two years, three years etc, or whether we have no assurance at all.  

One area that the Acting Chief Executive wanted to draw the Board’s attention to was medical adaptations.  We do have a good process in place, we have a monitoring spreadsheet, but there is no external check on that, and we do not believe there ever has been.  It is not part of the Landlord Safety Manual, so we would be required to respond stating that the Association has no external assurance in this area.  
The Acting Chief Executive will include a detailed note in on how we track and monitor with our monitoring spreadsheet and that we do use specialist external contractors who are there to service adaptations and that is their area of expertise.  This area will also be included for internal audit in 2022/23.
The second area was fall prevention and that there is not one specific policy that covers fall prevention.  There is an Estate Management policy which covers stairwells, windows, roofs and common areas and that policy is reviewed every 3 years, but there is no external check on that.  
The other area within fall prevention that the SHR FAQ mentions is window catches, but again there is no specific policy mentioning window catches.  They would be covered by the Reactive Maintenance policy, but we do not have any independent assurance of our working practices to complete this. 

The survey will be completed on this basis.
BOARD COMMENTS / DISCUSSION:  Tom Brown commented that this should be tied up with the Annual Assurance Statement and the Risk Register and that the actions are logged and in the Plan.
BOARD COMMENTS / DISCUSSION: Teresa McNally enquired about the specification we get from Occupational Therapy when we are doing adaptations.  Teresa presumed that they come out to check.

Teresa also wondered if we had more up to date figures on the upgrading of the smoke and fire alarms as she was aware from having had a discussion with the Property Services Manager that there were still twenty missing. 

The Property Services Manager advised that, regarding smoke and fire alarm legislation, the Association has plans in place to achieve these requirements and that our response would be that our plans are nearly complete. As of yesterday, (26th January 2022), there were five remaining to do to meet the deadline and all these except one were provisionally booked in and we are going ahead with the forced entry.  Every forced entry we have arranged so far, the tenant has been in.  The Property Services Manager is still confident that we will hit the five by the deadline at the end of next week.
BOARD COMMENTS / DISCUSSION: Aileen Crichton commented on Teresa’s query in relation to the Occupational Therapist and from her experience the Occupational Therapist kept a check on things as the adaptation was going on and that they came out on the day that it was finishing.

The Property Services Manager advised that regarding Stage 3 adaptations, the Occupational Therapist will be involved, but we have never had an audit, we do internal checks, but there has not been an external check and that is where we feel that we cannot tick that particular box in the survey.  

The Acting Chief Executive commented that there are ongoing requirements for lifting equipment like hoists and stair lifts etc, where we do not seek external assurance, although we do use specialist contractors that do these checks.
RESOLUTION:  The Board noted the A.O.C.B.

There was no other business and the meeting concluded at 7.45pm.

23.0 
P & C – Interim Cover Arrangements 

As the details relating to this item are considered to contain information of a private and confidential nature the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
24.0 
DATE OF NEXT MEETING 
24th February 2022
1st February 2022
Signed ………………………………………………… (Chairperson)
   Date ………………
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