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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND VIA MS TEAMS ON THURSDAY 30th JULY 2026
Present               

1. Jim Savage, Chairperson (Office)

2. Graham Collie (Teams) 

3. Tom Brown (Office) 

4. Margaret Baxter (Office) 

5. Teresa McNally (Office)

6. Eileen McKinsley (Teams)
7. Ash Buxton (Teams)

8. Susan Mackay (Office)

9. Lynne Brierley (Teams)

10. Heather Stewart (Office) 

In Attendance      Anne Smith, Chief Executive (CE), (Office) 

                           
Linda McLaren, Director of Housing Services (DHS), (Office)


Sheila Traynor, Director of Finance & Corporate Services (DFCS), (Office)

Ailsa Sadowski, Property Services Officer (PSO), (up to 12.0) (Office)  

Gavin Waddell, Observer (up to 24.1) (Office) 


Kevin Booth, TC Alexander Sloan (up to 9.4) (Teams) 
1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
Jim Savage welcomed Kevin Booth, from TC Alexander Sloan to the meeting.

The Chairperson advised that Agenda Items 8.0 and 9.0 would be taken first.
8.0 
IMPAIRMENT REVIEW FOR 2025/2026  

The DFCS presented the impairment review report, defining impairment as a reduction in the value of housing stock or buildings. The purpose of the annual review is to ensure asset values in the accounts are not overstated. Factors considered included void property levels, housing demand, environmental factors, and stock valuations. The report noted no major concerns. 
RESOLUTION:  The Board noted the contents of the report and agreed and approved the Impairment Review for 2025/2026.

9.0 
AUDITED ACCOUNTS FOR THE YEAR END 31ST MARCH 2026
9.1 
Annual Accounts Report 2026 
RESOLUTION:  The Board noted the Annual Accounts Report 2026.

9.2 
Letter of Representation to Auditors Alexander Sloan 
The DFCS ran through the Letter of Representation to Auditors Alexander Sloan and sought approval for the Chair and Vice Chairperson to sign the letter.

BOARD COMMENTS / DISCUSSION:  Susan Mackay queried that there was nothing in the letter about the contingent liability and would that be covered by accounting estimates.
Kevin Booth noted that the contingent liability itself is fully disclosed within the accounts and if the Board approves the financial statements, it follows on that the Board is happy with that disclosure, as are the auditors. 
RESOLUTION:  The Board approved the signatures for the Letter of Representation to Auditors Alexander Sloan.
9.3 
Financial Statements for the year ended 31st March 2026

Kevin Booth, Alexander Sloan, gave a broad overview of the primary statements within the Financial Statements for the Year Ended 31 March 2026.

RESOLUTION:  The Board approved the Financial Statements for the year ended 31st March 2026.

9.4 
Audit Summary Report 
Kevin advised that the audit opinion is that the financial statements show a true and fair view of the income and expenditure for the year, and of the assets and liabilities at the year end and comply with all the laws and regulations and the accounting guidelines that the Association is obliged to comply with.

Kevin was also happy to confirm that there were no ethical issues that they would want to bring to the Board’s attention. Key audit issues were formally reported back showing no issues identified because of the auditor’s work.

The key qualitative aspects of the financial statements were considered, and the auditors were satisfied that these were reasonable.

Adjustments to the financial statements noted that there were no unadjusted differences and there was one adjustment made being the reallocation of opening balance debtors to correct figures.

Recommendations during the year to March 2026 there was one point that was carried forward from last year, in relation to component accounting records. However, the Association is migrating to a new system, and as part of that, this point will be addressed and will be followed up in March 2027.

RESOLUTION:  The Board noted the Audit Summary Report.

BOARD COMMENTS / DISCUSSION:  Susan Mackay had an observation about the 
adjustment of the £40. What that a recommendation because of the audit or was that the Finance team identifying that themselves.

Kevin Booth commented that it was picked up as part of the open balance checks by the Finance team. 
RESOLUTION:  The Audited Accounts for the Year End 31st March 2026 were approved by the Board.

10.0 APPOINTMENT OF EXTERNAL AUDITORS 


The Chief Executive informed the Board that the appointment of external auditors would be proposed at the AGM. She advised the Board that it was being recommended that Alexander Sloan be re-appointed. 

RESOLUTION:  The recommendation was approved by the Board.

The Chairperson thanked Kevin for his attendance at the meeting. Kevin had issued the documentation to the signatories via Docu-Sign.

Kevin Booth left the meeting at this point.

Jim Savage advised that Agenda Items 11.0 and 12.0 would be taken next.

11.0
MILL ROAD ACTION PLAN UPDATE
The Property Services Officer ran through the current position with the Mill Road Action Plan and the progress with actions. Measures were summarised, along with the status and these were shown at Appendix 1. The Board should note that the urgent measures are now complete.

The Action Plan was attached at Appendix 2. This demonstrates progress with the various actions and the PSO ran through the key points noted in the plan.

Section 5.2 of the report noted that tenants were written to on 22nd April regarding the results of the risk assessments, the potential substantial disruption, and the requirement to keep communal areas clear of clutter. Tenants from all properties have been consulted face to face and a PEEPS form completed.

The PSO ran through the remainder of this section of the report with the Board, also noting that a tenant event was held in the office on Tuesday 21st July at 6pm. Those that attended appeared accepting of the situation.
Section 5.3 noted that of the 33 tenancies, 11 do not wish a permanent move and they will be decanted when the time comes to undertake any remedial works required or any works to the walkways.

The Executive Committee approved at the meeting on 20th April 2026, that when properties at Mill Road become empty, they are not re-let, and they remain empty until there is a clearer picture about the remedial works.

BOARD COMMENTS / DISCUSSION:  Graham Collie made comment on the progress and the amount of work that has been done. He commented on the Action Plan and felt that it would be good to add a comment about the walkways for comprehensive reporting and tracking reasons.

The PSO gave an update on the walkways, not in terms of the legal actions, but in relation to other matters. A design engineer who specialises in structural steel has visited and we are considering different design options for the walkway if these were to be replaced. 
BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the Action Plan point 8 in relation to the surveys to still be finalised. Teresa wondered why it was taking so long.

The PSO advised that she had attended the Cladding Remediation Update meeting held by the Scottish Government, and that was the feedback that was given, that draft SBAs would take on average 3 months to be approved by the Scottish Government. However, once we have a draft, we will be able to make further progress.
BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the loft hatches and wondered how many were being made to measure.

The PSO advised that there are two loft hatches which are in the communal areas and they have had to have been made to measure due to non-standard sizing - they are now complete.

BOARD COMMENTS / DISCUSSION:  Tom Brown commented that he is still concerned about the commercial units. He wondered whether the fire service could have gone in and assessed what they had by way of fire extinguishers, sprinklers etc.

The PSO advised that as part of the Single Building Assessment, the Association is required to provide the surveyors with a copy of the commercial units’ fire risk assessments. All the units are owned by different proprietors and the fire risk assessments received vary in terms of complexity etc. There are two outstanding fire risk assessments that have yet to be received. 
RESOLUTION:  The Board noted the Mill Road Action Plan Update.

12.0 
KITCHEN CONTRACT UPDATE 
As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
2.0 APOLOGIES 

There were no apologies.
3.0 DECLARATIONS OF INTEREST 


There were no Declarations of Interest.

4.0 MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 25TH JUNE 2026 
RESOLUTION:   The Minutes of 25th June 2026 were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Teresa McNally.

5.0 MATTERS ARISING FROM ITEM 4.0

There were no matters arising.
6.0
Due to the P & C nature of item 6.0, it was agreed that discussion on this would be moved to the end of the meeting.
13.0
MANAGEMENT ACCOUNTS FOR PERIOD 1ST APRIL TO 30TH JUNE 2026 
The DFCS summarised the key aspects of the Board report.
The DFCS commented on the forecast for the accounts as shown on the first page of the accounts at Appendix 1. It is difficult at this stage to forecast with the situation at Mill Road, but some assumptions have been made, with the forecasted surplus much lower than the budgeted surplus.


BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the TSG work and why it had not been carried out and wondered if there was a way of highlighting that, so it does not happen again.


The CE advised that the previous DFCS should have been receiving regular reports and this was not highlighted.


BOARD COMMENTS / DISCUSSION:  Tom Brown enquired whether we were “future proofing” our IT enough in terms of full fibre connectivity.


The DFCS advised that our understanding is that there is not full fibre in this area. It is coming.

BOARD COMMENTS / DISCUSSION:  Graham Collie commented that the quote does propose fibre as it is a 1GB line with a copper back up.


The DFCS advised that it is a faster line and we are already paying an amount per month for a leased line but there is currently no back up line.


BOARD COMMENTS / DISCUSSION:  Graham Collie queried the costs on the quote and felt that we should be requesting some clarification on some of the costs. The hardware costs seem reasonable, and the out of hours onsite work does too, but the ongoing costs still felt high.


The DFCS thanked Graham for his comments and noted that TSG had given us a discount of £950 plus VAT.


BOARD COMMENTS / DISCUSSION:   Graham confirmed it was in relation to the go live documentation that and what did the £950 constitute, the connectivity installation of £1,195 - what is that for, and the overall monthly costs. His feeling was that these questions should be asked to give us a bit more comfort.
Graham confirmed that he was happy enough to approve the request, subject to the SMT asking those questions and if they are satisfied, then they already have approval from the Board. 

RESOLUTION:  The Management Accounts for Period 1st April to 30th June 2026 were noted and approved by the Board.

14.0 QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST APRIL TO 30TH JUNE 2026 

14.1 Corporate Performance Report
The Board noted the following aspects of the report circulated by the CE:

Some indicators relating to reactive repairs not been completed on time for this report and are therefore missing from the template. This is due to issues with incomplete data on Home Master and due to staffing issues. 
29 of 36 KPIs had been met. 
BOARD COMMENTS / DISCUSSION:   Graham Collie enquired regarding the 10 smoke detectors overdue at 30th June and asked when these would be resolved.

The CE advised that as of two weeks ago, these were all complete.
14.2 Corporate Management Plan Progress (DEFERRED)
The Corporate Management Plan Progress was deferred due to time constraints and staffing issues.
RESOLUTION:  The Board noted the deferral of the Corporate Management Progress Report.

14.3 Capital Programme Progress 
The Chief Executive summarised the main aspects of the report at section 5.0 of the report, giving updates on potential developments, adaptation works, and off-the-shelf purchases. 
RESOLUTION:  The Board noted the Capital Programme Progress.

14.4 Resident Safety Compliance Report (DEFERRED)
The Chief Executive advised that the Resident Safety Compliance Report was deferred, for no other reason than the report is being redeveloped and expanded to provide better assurance to the Board.

The CE wanted to also give the Board comfort that there were no issues she was aware of, other than those previously reported to the Board.

RESOLUTION:  The Board noted the deferral of the Resident Safety Compliance Report.

15.0 STRATEGIC RISK MANAGEMENT Q1 

The CE summarised the key aspects of the Board report.
In summary:

• 
No new risks were identified.
• 
Increased risk has been noted around staffing and recruitment difficulties.
• 
Unsatisfactory Board member numbers risk has increased from low to medium.
• 
Resident health and safety risk at Mill Road reduced from very high to high due to progress on action plan and interim safety measures. 
BOARD COMMENTS / DISCUSSION:  Graham Collie advised he felt more re-assured after hearing the Property Services Officer’s report on Mill Road and agreed with the reduction of the risk from very high to high, and that things are moving in the right direction, and that was good to see.
BOARD COMMENTS / DISCUSSION: Heather Stewart commented that she was happy that staff had been given the extra bank holiday in June, during the World Cup. Her point was in relation to staff taking on extra roles, and everyone working that bit harder, and that staff deserved that extra day off.

BOARD COMMENTS / DISCUSSION:  Teresa McNally wanted to raise under Appendix 3, Risk Management Actions, it references specific update and actions in blue, and it refers to the DPS and wondered if that should be amended.

The CE advised that she was responsible for any actions allocated to the Director of Property Services.


RESOLUTION: The Strategic Risk Management Q1 report was approved by the Board.

16.0 CORPORATE MANAGEMENT PLAN 
The CE presented the written report to the Board.
It is proposed that the Corporate Management Plan will now be renamed the Strategic Business Plan.

The final draft was at Appendix 1, takes into account comments made at previous meetings and this is the final proposed draft. If the plan is approved, then the new goal, values and objectives will be rolled out to staff (although staff have already been consulted on the new values).
BOARD COMMENTS / DISCUSSION:  Jim Savage commented that it looked so much better and the presentation is clearer.

RESOLUTION:  The Board approved the Corporate Management Plan.
17.0 HOUSING SCOTLAND ACT 2025 
The Director of Housing Services presented updates on legislative changes including the Housing Scotland Act 2025 and the Domestic Abuse Protection Scotland Act 2021. Key points:
The Scottish Government introduced significant legislative changes impacting the delivery and management of social housing services. 
· New tenancy agreements incorporating statutory guidance and updated terms effective from August and October 2026. Section 5.3 of the report noted the changes made to tenancy agreements, coming into effect on 1st August 2026.

· Enhanced powers to remove perpetrators of domestic abuse from tenancies.
· Changes to succession rights reducing qualifying residency from 12 to 6 months.
· New procedures and timescales for dealing with damp and mould complaints. Section 5.4 of the report notes the specified timescales for responding to damp and mould complaints (Awaab’s Law)
· Lifting of blanket pet bans, requiring reasonable consideration of pet requests. 
There were documents attached to the report as appendices which have been reviewed and amended:

RESOLUTION:  The Board approved the Housing Scotland Act 2025 report.
18.0 DECLARATION OF INTEREST PROCESS 

The CE presented the written report to the Board.
The proposed change to the declaration of interest process follows revisions to the Entitlements, Payments, and Benefits Policy, which were made in response to new SFHA guidance issued at the start of the year.
If approved, the amendment to the process will be used for Declarations this year, in around August/September.

RESOLUTION:  The Board approved the amended Declaration of Interest Process.
19.0 ANNUAL GENERAL MEETING REPORT (2) 

The CE summarised the key aspects of the report. 
RESOLUTION:  The Annual General Meeting report was approved by the Board.

20.0 BOARD NOMINEES AFFECTED BY THE 9-YEAR RULE 
The CE advised the Board that three Board Members are seeking re-election to the Board at the AGM and have served a continuous period of 9 years (as a result Rule 37.6 is applicable.

Teresa McNally, Margaret Baxter and Graham Collie are affected by this Rule and therefore the Board must satisfy themselves that they can demonstrate continued effectiveness as a Board Member.

The Chief Executive advised that reference to the annual Board Performance & Development Reviews undertaken this year and minutes from the past year’s meetings demonstrate contributions and effectiveness and are intended to provide evidence to support any assessment which is made.

BOARD COMMENTS / DISCUSSION:  Jim Savage commented that from his point of view, having completed the appraisals, he was more than satisfied that all three are effective members of the board. 
RESOLUTION:  The Board approved the Board Nominees Affected by the 9-Year Rule report.

21.0 PROPERTY SERVICES TEAM STAFFING 
As the details relating to this item are considered to contain information of a Private & Confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
22.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 16TH JULY 2026 
22.1 Verbal Report from the Convenor 
Susan Mackay, Convenor, advised that the Committee had the internal audit annual report from the last financial year and the plan for this year, with nothing significant being raised in relation to the annual report and the internal auditor was happy to give reasonable assurance for last year.

The Financial Regulations and Procedures were being recommended to the Board for approval. 
22.2 Financial Regulations and Procedures 
RESOLUTION:  The Board noted the Minutes of the Finance, Audit & Corporate Governance Committee meeting of 16th July 2026 and approved the Financial Regulations and Procedures.

23.0 GOVERNANCE / OTHER BOARD TRAINING ISSUES
RESOLUTION:  The Board noted the standing agenda item and that there was nothing to report this month.
24.0 EVH BUSINESS
24.1 EVH Monthly Report:  July 2026 (Enclosed) 

BOARD COMMENTS / DISCUSSION:  Teresa McNally noted that the EVH Annual Conference was due to be held at the end of October, which is now 2 days duration (1 night). This was changed due to feedback from delegates.

Anyone interested in attending should advise the CE.
RESOLUTION:  The Board noted the July EVH Monthly Report.

Gavin Waddell left the meeting at this point.
25.0 A.O.C.B

25.1
Finance Officer 
The Board acknowledged the long service of the finance officer who has just recently retired with 28.5 years of service. 

25.2
Board Recruitment

There are ten board members at present, and it is felt that the Association would benefit from having another two or three. The Chief Executive noted that of the notes of interest so far, two did not live in Scotland. 
The CE advised she intended to respond to those interested parties to let them know that the Association would prioritise applicants with a local interest/connection. 


Heather Stewart had brought up about finding more tenants, and the CE advised that there was a Facebook post in relation to that, and she will look at other ways of approaching tenants.


BOARD COMMENTS / DISCUSSION: Jim noted that we are down to a limited number of shareholders and we need to look at that too. 

The CE would speak to the Housing Team and ask new tenants if they would be interested in becoming members at the point of signing up.

BOARD COMMENTS / DISCUSSION:  Jim Savage commented that in relation to attracting new members, it may be worth sending out a general e-mail to all tenants that we have on our e-mail list.
6.0
PRIVATE AND CONFIDENTIAL MINUTE OF THE BOARD OF MANAGEMENT 
MEETING HELD ON 25TH JUNE 2026 

RESOLUTION:   The Private & Confidential Extract of Minutes of the Board of Management Meeting held on 25th June 2026 were agreed as a true and accurate record on a motion from Tom Brown, seconded by Graham Collie.
7.0 
MATTERS ARISING FROM ITEM 6.0

There were no matters arising.
BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that queries that she may have had previously in relation to this had been covered in earlier parts of the agenda, so she had nothing to raise. She did want to pass on her thanks to staff for juggling things over the last two months or so and it is appreciated.

There was no other business and the meeting ended at 8.00 pm.
26.0 DATE OF NEXT MEETING 
27th August 2026
Anne Smith

Chief Executive

13th August 2026 

Signed ………………………………………………… (Chairperson)
   Date ………………
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