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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND VIA MS TEAMS ON THURSDAY 25th JUNE 2026
Present               

1. Jim Savage, Chairperson (Office)

2. Graham Collie (Teams) 

3. Tom Brown (Office) 

4. Margaret Baxter (Office) 

5. Teresa McNally (Office)

6. Eileen McKinsley (Teams)
7. Ash Buxton (Teams)

In Attendance      Anne Smith, Chief Executive (CE), (Office) 

                           
Linda McLaren, Director of Housing Services (DHS), (Office)


Sheila Traynor, Director of Finance & Corporate Services (DFCS), (Office) 
The Chairperson advised that due to the P & C nature of item 8.0, this will be taken at the end of the meeting.

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 


Apologies were received from Susan Mackay, Lynne Brierley and Heather Stewart. 
3.0 DECLARATIONS OF INTEREST



There were no Declarations of Interest.

4.0 MINUTES OF THE BOARD MEETING HELD ON 28TH MAY 2026 

RESOLUTION:   The Minutes of 28th May 2026 were agreed as a true and accurate     

record on a motion from Margaret Baxter, seconded by Teresa McNally.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1
Smoke and Heat Detector Update

The CE advised that there were 55 properties in total, not 51 as minuted.  The current position is that we have advised the Regulator that we would aim to be up to date by the first week in July.  Currently, 39 have been done, 16 are outstanding, due to no access or no certificates received yet.  

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie enquired if we would be moving to forced access if necessary.
The CE advised that we would if required.

6.0 PRIVATE & CONFIDENTIAL MINUTES OF BOARD MEETING HELD ON 28TH MAY 2026 
RESOLUTION:   The Private & Confidential Extract of Minutes of the Board of Management Meeting held on 28th May 2026 were agreed as a true and accurate record on a motion from Tom Brown, seconded by Margaret Baxter.
7.0 MATTERS ARISING FROM AGENDA ITEM 6.0

There were no matters arising.
10.0 ASSET MANAGEMENT STRATEGY (ANNUAL REVIEW) 
The CE summarised the key aspects of the Board report which had already been reviewed by the Customer Services Committee.  This formed the annual review of the strategy and highlighted specifically:
Section 5.0 showed the updates that had been made and tracked changes were at Appendix 1 and a clean copy without the tracked changes was at Appendix 2.
As part of the data on homes exercise, we would be looking at revisiting this prior to the Annual Assurance Statement and update it where necessary.

RESOLUTION:  The Board approved the Asset Management Strategy (Annual Review).

11.0 CORPORATE PERFORMANCE FRAMEWORK / REVIEW OF TARGETS FOR INDICATORS 2026/2027 
The Chief Executive summarised the key aspects of the report to the Board:

· The Board approved the Performance Indicators for 2026/27 in March 2026. 

· The purpose of the report is to set targets for 2026/27.  There were 74 approved indicators, 1 was a new indicator, “Total Average Repair Cost” (including void repair costs). 

· Two performance targets relate to off the shelf purchases, and we have recently been advised there is no allocation for this year.  Therefore, it is proposed that these two are removed this year and bring them back in again next year.

· Number of indicators will come down from 74 to 72.  

· Appendix 1 notes proposed improved targets and Section 4.1 of the report lists these.

· There is 1 proposed relaxed target “Tenancies sustained for more than 1 year”.

· Section 4.3 notes that for overall performance target that for 2025/2026 we came in at 68% against a target of 70%.  Proposing to keep the overall target of 70% for 2026-27.

· KPI’s are highlighted in yellow in Appendix 1.  There are currently 34 of these and are deemed to be more important.  
· Targets in orange are being relaxed and are primarily in relation to reactive repairs, due to the impact of the previous contractor withdrawing, and the re-tender process.  Propose 3 indicators listed at Section 4.4 be upgraded to KPI’s, due to the compliance nature of these.

RESOLUTION:  The Board approved the Corporate Performance Framework Review / Review of Targets for Indicators 2026/2027.

12.0 CORPORATE MANAGEMENT PLAN 2026/2031: DRAFT  
The Chief Executive summarised the key aspects of the report to the Board and advised that this was the first draft of the Plan, which was at Appendix 1.  The presentation and graphics had not been completed yet, and some of the schedules may still be amended/updated, but this draft showed the core detail.  
The CE advised the Board that this has been drafted based on the sample plans that the Board had previously looked at.

The Board and Senior Management Team still need to be consulted on the format, and particularly, the Key Priorities sections which currently reflect actions that are included in Departmental Plans and the Tenant Satisfaction Survey Action Plan. These need to be reviewed further to establish any longer-term actions that should be included in the 5-year plan.

The Corporate Management Plan will be brought back to the Board at the end of July.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally had already made a couple of comments directly to the CE about the layout, but these were minor.

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie commented that for him, the Key Priorities for the section on high quality energy efficient homes, there is not much around what we are doing as an Association, and he does think that within the 5-year plan, there requires to be some good work on this from the Property Services Department.  We might not have an affordability strategy, but we need to consider this as a Board, even if it is just interventions at the worst properties, with the worst energy efficiencies.

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown commented that in the Section “About Us”, it may be a good idea to say how many homes have been delivered since inception and how much we have invested in the local community since we started.  
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown commented regarding “Weaknesses” that were identified in the SWOT analysis and the Board number succession.  Tom thinks we are about 3 or 4 short on the Board.

The CE advised that there are difficulties staffing the Sub-Committee numbers, and that’s issue.  We have also had a resignation from a Board member today, so our numbers are now down at 10.
COMMITTEE COMMENTS / DISCUSSION:  Graham Collie commented that nearly 50% of the Board are breaching the 9-year rule, so there is an issue that we must consider as a Board.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally commented on the Operational Objectives, Governance and Accountability, under GA5, where it read, “ensure that all actions are carried out in the best interests of the Association”, Teresa felt that the word “tenants and stakeholders” should be added.

RESOLUTION:  The Board noted the Corporate Management Plan 2026/2031: Draft. 

13.0 ANNUAL GENERAL MEETING 2026 
The Chief Executive summarised the key aspects of the Board report and confirmed:
· The proposed date for the AGM is on Thursday 10th September 2026 at 7.00pm
· Dunmar House Hotel has provisionally been booked from 6.30pm till 9.30pm, with the meeting starting at 7.00pm.
· It is proposed that a small buffet is provided, along with teas and coffees.

Section 5.4 of the report noted that 4 of the Association’s Board Members are required to stand down this year and they are all eligible for re-election.

The longest serving Board Members since last re-election are:

· Teresa McNally (2024)

· Margaret Baxter (2024)

· Graham Collie (2024)

· Jim Savage (2024)

· Eileen McKinsley (2024)

· Ash Buxton (2024)

Therefore, 4 of the above will be required to retire at the AGM and under Rule 39.4 they can stand for re-election without requiring a nomination.  If Board Members cannot agree who should retire, then they must draw lots. It should be noted that Shirley Ritchie has now resigned. Teresa McNally, Margaret Baxter, Graham Collie and Jim Savage, all put themselves forward for retirement and re-election.

Section 5.11 noted that membership was down to 37 now and the Membership Register was attached at Appendix 2. The CE commented that she would speak to the Housing Team about signing up tenants for Membership at sign-up.
3 members have deceased since the last year end.

In terms of a guest speaker, the CE has provisionally spoken to Paul McMahon from EVH, and he is happy to do it.  The CE would speak to him regarding a topic and report back.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally passed on the address for member, Bramley Eccles.

RESOLUTION:  The Board approved the cancellation of the 3 member shares and noted the AGM General Meeting 2026 report.
14.0
LOAN PORTFOLIO SUBMISSION TO SHR 
The DFCS requested that the Board note the contents of the report and approve the submission to the SHR which was attached at Appendix 1. The DFCS apologised as the report noted that the return would be submitted on 26th June 2025, but it should have read 26th June 2026.

A copy of the loan portfolio return for 31 March 2026 was attached at Appendix 1.

Part of the governance process around submitting that return is that it must be approved by the governing body before it is submitted.

The Board should note that during the year, total capital repayments of £1.475m were made against the Association’s loans and all loan covenants were comfortably met.

The RBS secured stock is based on the most recent valuation which was carried out by Jones Lang Lasalle in December 2024.  The Bank of Scotland stock was valued in November 2021 prior to the facility being approved.

This loan documentation says that the lender may require a valuation on each successive third anniversary and at any time, however, no valuation has been requested to date.


RESOLUTION:  The Board approved the Loan Portfolio Submission to SHR.

15.0
COMMUNITY BENEFITS & INITIATIVES ANNUAL REPORT 
The DHS advised that the cover report summarised the position and confirmed: 
· there is a small budget of £2000 per year and Appendix 1 listed the donations made which came to a total of £1850.  The organisations/groups that benefited were listed at section 4.0 of the report.
· the report detailed the larger maintenance contracts which included “Community Benefit” clauses and Section 5.0 of the report listed these.  For 2025-26 this represents a total value of £8,784.22.
· the report also detailed the Social Housing Fuel Support (Energy Redress) Fund and the fact that the Association was able to access over £85,647K worth of vouchers which were issued to our tenants towards energy costs.
· Section 6.0 of the report also noted a list of the other successful funding or assistance for our tenants through different sources.

Through the Tenancy Sustainment Service and Housing Officers, during the year 75 cases were referred for food parcels to The Gate in Alloa and Trussell Trust in Fife.  13 personal packs were also donated to tenants in financial hardship and to 97 new tenants.  37 cases were referred for fuel debt assistance.

RESOLUTION: The Board wanted to pass on their appreciation to everyone involved and noted the Community Benefits and Initiatives Annual Report.
16.0
MILL ROAD ACTION PLAN UPDATE 

The CE advised that the Mill Road Action Plan is a monthly report now to the Board, to update them on the current status of the Single Building Assessments and the actions from that.


The CE ran through section 5.2 of the report and advised the Board that the tenants from the 33 properties at Mill Road had now all been consulted face to face and a PEEPS (personal evacuation form) completed.



In terms of decant, 11 do not wish a permanent move and they will be decanted when the time comes to undertake any remedial works required or any works to the walkways.


The Executive Committee approved at the meeting on 20th April, that when properties at Mill Road become empty, they are not re-let and will remain empty until there is a clearer picture about remedial works.


The CE advised that the Urgent Interim Measures (UIMs) were summarised, along with status, in Appendix 1.  This report is submitted to the Regulator every week.


In terms of waking watch, there is one outstanding query on insurance and there is a pre-start meeting with the contractor next week with a view to commencing with this as soon as possible. This service will need to be in place until the integrated fire alarm system is installed and functional.  We are in the process of advising tenants of this.  


The SFRS have been advised of the tenants who may require assistance and the next step for the Association is to advise them when the waking watch is in place.


Weekly checks are ongoing for the implementation of enhanced fire safety management controls.


In relation to fire doors, the contractor has completed a comprehensive/intrusive inspection of all fire doors on 17th and 18th June.   Although the final report has not been received, they have verbally advised that they do not see any major issues with the fire doors. The attic hatch doors will all require to be replaced and that work has been passed to repairs to raise a work order.


The Type 4 Fire Risk Assessment and work has been scheduled for 6th, 7th and 8th July.  This survey will advise exactly what work is required in terms of cladding, remediation and compartmentation.  We have managed to arrange access with all the commercial units, except for one.   


COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired regarding item 1 on Appendix 2 regarding the fire alarm system, where it notes that there did not appear to have been a response since e-mails of 15.05.26 and 28.05.26 and she wondered if there had since been a response.


The CE advised that final documents have now been received and the tender is ready to be issued.  

COMMITTEE COMMENTS / DISCUSSION:  Ash Buxton enquired regarding the tenants that require to be re-housed and whether that was within Ochil View’s housing stock or would there be communication with the local Council or other housing associations within the area.


The DHS advised that we were currently looking at only our own stock as there is no urgency required to move these tenants permanently.  If things change, we may need to outsource.  


COMMITTEE COMMENTS / DISCUSSION:  Tom Brown enquired whether there had been any feedback at all from the Regulator on the weekly reports.


The CE advised that the updates are acknowledged. Last week there was positive feedback about progress with actions. That would partly be because we have a Temporary Property Services Officer working on this and the walkways issue 100% of the time.  They also did note that surveyors were taking a long time to respond to queries, which was true - but that seems to have improved now that the temporary staff member has started.


COMMITTEE COMMENTS / DISCUSSION:  Graham Collie commented that in relation to the commercial blocks, that we ensure that the tender marks those items as provisional if we do not go ahead with them.


RESOLUTION: The Board noted the Mill Road Action Plan Update.
17.0
ANNUAL ASSURANCE STATEMENT QUARTERLY REPORT 


RESOLUTION:  The Board noted the deferral of the Annual Assurance Statement Quarterly Report.
18.0
MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 4TH 
JUNE 2026 

RESOLUTION:  The Board noted the Minutes of the Customer Services Committee meeting on 4th June 2026.

18.1
Verbal Feedback from the Convenor




Margaret Baxter, Convenor advised the Board that the Customer Services Committee Minutes were self-explanatory and the Safeguarding Policy was being brought forward for Board approval.

18.2
Safeguarding Policy Review






RESOLUTION:  The Board approved the revised Safeguarding Policy.
19.0
GOVERNANCE / OTHER BOARD TRAINING ISSUES 
19.1 Note of Board Training 11th June 2026




RESOLUTION:  The Board noted the Note of Board Training of 11th June 2026.

19.2
Board Training Presentation





RESOLUTION:  The Board noted the Board Training Presentation of 11th June 2026.

20.0
EVH MATTERS

20.1 
Monthly Report: June 2026 




COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally advised that she had been re-elected on to the EVH Board.

RESOLUTION:  The Board noted the June EVH Monthly Report.

20.2 
EVH Employment Rights Act Summary





RESOLUTION:  The Board noted the EVH Employment Rights Act Summary.

21.0
A.O.C.B.
21.1
Board Recruitment

The Chairperson advised that the Board actively needs to consider Board Member recruitment and we will have to also look at how we structure our sub-committees at present, as there are 3 sub-committees and presently only 10 members.
At this stage, if anyone knows anyone who may be suitable to join, can they let the CE know.


There was no other business, and the meeting ended at 7.00 pm.
21.2
Board Resignation

The CE advised that Shirley Ritchie had tendered her resignation to the Board, due to personal reasons. The CE had responded to Shirley and thanked her for the contribution to the Board.

RESOLUTION: The Board noted Shirley Ritchie’s resignation.

8.0 PRIVATE & CONFIDENTIAL MINUTE OF THE EXECUTIVE COMMITTEE MEETING HELD ON 10TH JUNE 2026 

As the details relating to this item are considered to contain information of a Private & Confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
22.0
CONFIDENTIAL REPORT 

As the details relating to this item are considered to contain information of a Private & Confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
23.0    ENERGY EFFICIENCY PROJECT UPDATE  
As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
24.0
DATE OF NEXT MEETING 
30th July 2026
Anne Smith

Chief Executive

2nd July 2026

Signed ………………………………………………… (Chairperson)
   Date ………………
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