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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND VIA MS TEAMS ON THURSDAY 30th APRIL 2026
Present               

1. Jim Savage, Chairperson (Office)

2. Graham Collie, (Teams) 

3. Susan Mackay (Teams)

4. Shirley Ritchie (Teams) 

5. Margaret Baxter (Office) 

6. Teresa McNally (Office)

7. Lynne Brierley (Teams)

8. Ash Buxton (Teams) 
9. Heather Stewart (Office) 
10. Eileen McKinsley (Teams)
11. Tom Brown (Office)
In Attendance      Anne Smith, Chief Executive (Office) 

                           
Andrew Gibb, Director of Property Services (Office)  


Linda McLaren, Director of Housing Services (Teams)


Sheila Traynor, Director of Finance & Corporate Services (Office) 

The Chairperson wanted to take the opportunity to thank all Board members for completing their Board appraisals and their co-operation in getting these completed timeously.

1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.

2.0 APOLOGIES 

There were no apologies.
3.0 DECLARATIONS OF INTEREST 
There were no declarations of interest.

4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 26th MARCH 2026 

RESOLUTION:   The Minutes of 26th March 2026 were agreed as a true and accurate record on a motion from Graham Collie, seconded by Teresa McNally.
5.0 MATTERS ARISING FROM ITEM 4.0

There were no matters arising.
6.0 PRIVATE AND CONFIDENTIAL EXTRACT OF MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 26TH MARCH 2026 

RESOLUTION:  The Private & Confidential Minutes of the Board of Management Meeting held on 26th March 2026 were agreed as a true and accurate record on a motion from Heather Stewart, seconded by Tom Brown.
7.0 MATTERS ARISING FROM ITEM 6.0

7.1
The Director of Housing Services advised that the repossession had gone ahead on 31st March 2026.

8.0
MINUTES OF EXECUTIVE COMMITTEE MEETING HELD ON 20th APRIL 2026
RESOLUTION:  The Executive Minutes of the Board of Management Meeting held on 26th March 2026 were agreed as a true and accurate record on a motion from                   Margaret Baxter, seconded by Susan Mackay.
9.0
MATTERS ARISING FROM AGENDA ITEM 8.0

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
10.0
CORPORATE MANAGEMENT PLAN (1st DRAFT) 

The Chief Executive summarised the key proposed re-designed Corporate Management Plan for the upcoming year. 

The Departmental plans will be more of an action plan, linking into key operational objectives. It is proposed that Departmental plans will reduce from 43 to 29 departmental objectives and were outlined in Appendix 1.

The Chief Executive ran through the proposal to streamline the forty-three key operational objectives split over nine service areas and Appendix 1 notes that the proposal is to retain one Corporate Goal, three or four Core Values, and reduce the Strategic Objectives from 6 to 4.  
The Chief Executive was also seeking approval to consult with tenants about the Association’s values and what is most important to them.

These views will then be considered by the Board, with the next draft report being considered at the end of May.

BOARD COMMENTS / DISCUSSION:  Tom Brown commented that he felt it was a great objective to review the Corporate Management Plan and that it was overdue.  He liked the re-wording of the Goal because it is giving the tenants a less passive role and he felt that was a big improvement.  He also liked having “punchier” values.  Once these were agreed upon, he felt that it would be important to have a visual document.  Some of the plans highlighted are so much better at telling tenants what we are about.
BOARD COMMENTS / DISCUSSION:  Graham Collie agreed with Tom and reducing the number of objectives was a good thing.

Graham also commented that in relation to the Operational Objectives, Property Services.  Number 1 is very corporate and quite “jargony” to tenants, so he would like to see some of that language softened.

BOARD COMMENTS / DISCUSSION:  Heather Stewart commented where it lists the verbs under Values, could the word “inclusion” be added as well.

The Chairperson commented that this could be included under “Respect”. 
BOARD COMMENTS / DISCUSSION:  The Chairperson added that if any Board member had further views, they could communicate them directly to the Chief Executive.


RESOLUTION: The Board noted the First Draft of the Corporate Management Plan.
11.0
DEVELOPMENT STRATEGY REVIEW 
RESOLUTION:  The Board noted the deferral of the Development Strategy Review.
12.0 BAD DEBT ANNUAL REVIEW 
The Director of Finance & Corporate Services advised that the purpose of the report was twofold.  

Firstly, for bad debt write offs, to inform the Board of former tenants’ debts that have been written off and the amounts for the Board to note. In 2025/26 £90,973.39 had been written off, and Appendix 1 lists the reasons for the write offs.
This report was last presented in March 2025, and the amount that was reported to the Board was £65,046.79 for 2024/25.  What went through the accounts was £74,579.18 and it was agreed that it would be reported in this report and in Appendix 2 notes the reasons for that additional increase.
Secondly a review of the Debt Collection Agency performance has been prepared.  This was previously a Customer Services Committee report.  However, a decision was taken to incorporate this information into this report.

Appendix 4 provided debt collection agency results since 2021 when the service commenced.  In summary since then until 31st March 2026, £21,531.26 of debt was recovered compared to debt collection feeds paid of £6,264.81.

The fees have not increased since commencement in 2021.

The Board were also requested to approve the recommendation to continue to use the debt collection agent, as it is felt that they represent value for money.

RESOLUTION:  The Board approved the Bad Debt Annual Review.
13.0 ENTITLEMENTS, PAYMENTS, AND BENEFITS POLICY AMENDMENTS 
The Director of Housing Services commented that at the last Board meeting, the updated Allocations Policy had been approved which reflected the new Entitlements, Payments and Benefits Policy (EPB).

Additional policies have been identified that also require to be updated to reflect the changes to the EPB policy. The policies affected are the Joint Tenancy Policy, Succession Policy, Assignation Policy, Lodgers Policy, and Subletting Policy, and these were being brought to the Board for approval.  These were not full reviews and were only being amended to update the EPB sections.

The policies will continue to go through their normal review cycles moving forward.

RESOLUTION:  The Board approved the various policy changes to reflect the EPB changes.
14.0 MILL ROAD SINGLE BUILDING ASSESSMENT  

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
15.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 9th APRIL 2026 
15.1 Verbal Feedback from the Convenor 

Margaret Baxter, Convenor, advised the Board that the Minutes were self-explanatory and noted that Housing Perks will continue to be used until December 2026, offering various promotional materials, and will be reviewed again in November 2026.
The first drafts of the new streamlined versions of the Housing and Property Services Departmental Plans were reviewed. The consensus was that Committee preferred these and they were easier to read.

The Complaints Handling Procedure was being reviewed, and it was noted that a section in the Newsletters, “You said, we did” may be worthwhile going forward.


There were also two policies reviewed which were being brought to the Board for approval:
15.2 Adaptations Policy

RESOLUTION:  The Board approved the Adaptations Policy.
15.3 Complaints Policy 

RESOLUTION:  The Board approved the Complaints Policy.
16.0
EVH BUSINESS 

  16.1
Monthly Report:  March and April 2026



BOARD COMMENTS / DISCUSSION: Teresa McNally commented on the approved £250 donation contributed from the Association to the EVH “Kilt Walk”. 


Teresa added that she had been informed that there had been 280K steps between the team participating in the walk, and she would feed back how much had been raised at a future meeting.


BOARD COMMENTS / DISCUSSION: Teresa advised that there was a health and safety session on 13th May 2026 and there is a meeting with UNITE the union to negotiate terms and conditions and Teresa will have more information after this meeting.

RESOLUTION: The Board noted the EVH Monthly Reports for March (this was sent after the March Board meeting), and April 2026.  
16.2 
Nomination for EVH Executive Committee







BOARD COMMENTS / DISCUSSION:  Margaret Baxter proposed that the Board nominate Teresa McNally.


RESOLUTION: The Board noted the Nomination for EVH Executive Committee.


17.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 

17.1 Board Appraisals
RESOLUTION: The Board noted the Board Appraisals completion.

17.2
Audit Plan 2026



RESOLUTION: The Board noted the Audit Plan 2026.

17.3
Regulatory Engagement Plan 2026



RESOLUTION: The Board noted the Regulatory Engagement Plan 2026.
18.0    A.O.C.B
18.1
Community Council Meeting 

BOARD COMMENTS / DISCUSSION:  Teresa McNally gave some feedback from the discussions.


There was no other business, and the meeting concluded at 7pm.
19.0    DATE OF NEXT MEETING 
28th May 2026
Anne Smith

Chief Executive

6th May 2026 
Signed ………………………………………………… (Chairperson)
   Date ………………
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