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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND VIA MS TEAMS ON THURSDAY 28th MAY 2026
Present               

1. Jim Savage, Chairperson (Office)

2. Susan Mackay (Office)

3. Margaret Baxter (Office) 

4. Teresa McNally (Office)

5. Lynne Brierley (Teams)

6. Heather Stewart (Office) 
7. Eileen McKinsley (Office)
8. Tom Brown (Teams)
In Attendance      Anne Smith, Chief Executive (CE), (Office) 

                           
Andrew Gibb, Director of Property Services (DPS), (Office)  


Linda McLaren, Director of Housing Services (DHS), (Office)


Sheila Traynor, Director of Finance & Corporate Services (DFCS), (Office) 
1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 


Apologies were received from Ash Buxton and Graham Collie.

3.0 DECLARATIONS OF INTEREST

Heather Stewart declared an interest in item 20.0.  

The Chairperson intimated that he had checked the Rules and as the paper is for information, and as the Board are dealing with an existing decision, then there can be free discussion. Where matters might change, is if there is a motion to look at this and deal with it in a particular way, that is when the Declaration of Interest would arise. 

The Chairperson proposed to take item 20.0 last and if there was a motion, then that would allow Heather to leave the meeting at that point if required.

4.0 MINUTES OF BOARD MEETING HELD ON 30TH APRIL 2026 

RESOLUTION:   The minutes of 30th April 2026 were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Teresa McNally.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

There were no matters arising.
6.0 PRIVATE AND CONFIDENTIAL MINUTES OF BOARD MEETING HELD ON 30TH APRIL 2026 
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired regarding page 4 and whether there was any funding.

The DPS advised that this action point will be followed up and reported back at the next meeting.

RESOLUTION: The Private and Confidential Minutes of the Board of Management Meeting held on 30th April 2026 were agreed as a true and accurate record on a motion from Susan Mackay, seconded by Margaret Baxter.
7.0 MATTERS ARISING FROM AGENDA ITEM 6.0

There were no matters arising.

8.0 MINUTES OF THE EXECUTIVE COMMITTEE MEETING HELD ON 18TH MAY 2026 
As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
9.0 MATTERS ARISING FROM THE ABOVE ITEM 8.0

There were no matters arising.

10.0 DRAFT MANAGEMENT ACCOUNTS TO 31ST MARCH 2026 
The DFCS summarised the key aspects of version 2 of the Management Accounts for the full financial year ending 31st March 2026. These are draft results and subject to the external audit process.
The DFCS ran through the Appendix with the Board.

The overall position is a surplus of just over £2.062m against a budgeted surplus of £1.7m (a positive variance of £350K).
The surplus has increased with the inclusion now of all adjustments for the SHAPS pension, loan breakage credit, depreciation, and grant amortisation. 
The DFCS drew the Board’s attention to the Balance Sheet and that the cash at bank was £10.2m. This was a small reduction from the previous year of around £130K.

Cash flow for the following year to March 2027 is estimated that it will be down by around £1.9m.
The DFCS confirmed that the remaining information in the accounts noted all the different costs and commented that there was nothing new from the previous quarterly reports.

The loan covenants were met comfortably, and the Accounts end with an analysis of where the cash is invested as at the end of March 2026 and the loan balances.

RESOLUTION:  Committee approved the Draft Management Accounts to 31st March 2026.

11.0 YEAR END REVIEW 2025/2026 / QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST JANUARY TO  31ST MARCH 2025 
The CE presented the written report on the Quarterly Management Reports for the 
period 1st January to 31st March 2025.
11.1 Corporate Performance
The Board noted the following aspects of the report circulated by the CE:

· Appendix 1 confirmed overall performance in relation to the Associations six Strategic Objectives, showing high performance in housing management and tenancy sustainment and moderate in all others.

· 25 of 36 KPI’s, which is 69% compared to 70% last year. Performance has been affected by contractor issues and summary information from the stock condition surveys has resulted in SHQS compliance being down, along with staff absence and access issues for some health and safety checks. The CE ran through some of the indicators with the Board.

· Item 73 noted the number of homes that do not have satisfactory equipment for detecting fire. The DPS commented that 23 failures had to be reported at the year-end as it was found that the expiry date on the fire detectors elapsed prior to the end of March 2026. This was due to an internal process that was changed a couple of years ago and this process has had to be changed internally, to ensure that this does not happen again. Subsequently it has been identified that there are 51 properties in total where the expiry date has elapsed. A contractor has been appointed to undertake these works over the next 2/3 weeks, which should undertake 60 appointments. In the worst-case scenario, the work should be complete by the first week in July.
COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay enquired whether there could be a possibility of others that have not been picked up for any other reasons or are we comfortable that we have them all.

The DPS confirmed there were others with questionable dates, but we do have evidence where the detector has been upgraded and there are works orders and evidence to show it has been done and he is comfortable and confident that was the worst-case scenario.

COMMITTEE COMMENTS / DISCUSSION:  Jim Savage enquired how we would stop this from recurring. 
The DPS confirmed that previously, it was an ad-hoc process, and was prone to human error.,
We have reverted to planning for the renewal on a set date.

The CE commented that she would be submitting a notifiable event to the Scottish Housing Regulator regarding this matter, with details of the timescales to resolve the issue.
11.2 Capital Programme Progress 
RESOLUTION:  The Board noted the deferral of the Capital Programme Progress. 

11.3 Corporate Management Plan:  Year End Performance 2025/2026
The Board noted the following aspects of the report presented by the CE:

· Appendix 1 shows the individual detail and whether tasks have been completed or not.

· Over the course of the year 147 of 152 tasks were complete, 5 were not. (97%).

· Section 5.1 noted the actions not achieved:

· Development Strategy Annual Review – will be presented to the Board in June 2026.

· Complaints Handling Procedure Review – has been completed since 31.03.26.

· Financial Regulations and Procedures – planned for July 2026.

· Bad Debt Write Off and Debt Collection Review – has been completed since 31.03.26.

· Employee Domestic Abuse Policy – deferred to the HSEHR Committee in August 2026.

11.4 Resident Safety Compliance Report 

The Board noted the following aspects of the report:

The DPS noted that Appendix 1 shows progress against each key area and a summary was detailed within the report.

Section 5.2 of the report noted that in relation to Cladding Remediation, and due to the significance of this project and the associated risk, this will be reported to the Board separately as a monthly update and will no longer form part of this report going forward.
The DPS commented that he and the CE have had discussions around providing more detailed information on residence safety compliance, so that by the time this comes to the next quarterly board meeting, the format will be different.
RESOLUTION:  The Year End Review/Quarterly Management Reports for Period 1st January to 31st March 2026 were approved by the Board.

12.0
STRATEGIC RISK MANAGEMENT Q4 2025/2026 
The CE presented the written report of the Strategic Risk Management 2025/2026 (Q4) and highlighted the movement in various risks over the period as follows:
The amended Strategic Risk Register was attached at Appendix 1 and the Operational Risk Register was attached at Appendix 2.

Section 5.0 of the report noted that there was one new operational risk identified – Operational Risk 28 (Threat to resident safety). This was due to the recent survey results regarding fire safety at properties where cladding remediation works were being investigated.
Section 6.0 of the report noted that in terms of increased or decreased risks, and the CE ran through these with the Board.

Section 7.0 noted the changes proposed to the Operational Risk Register and the reasons for the changes.

Section 8.0 of the report noted no proposed deleted risks.
COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay wanted to make an observation to Board members, and looking at the overall risk register, and the CE’s point about submitting the AAS in October 2026, and what we are saying in terms of health and safety. The raw risk is high, and the residual risk is still at very high risk. It is our responsibility as Board members to consider whether we are happy to accept that, or as Board members we cannot accept a residual risk as very high when it comes to health and safety. We also have an obligation to make sure that we are comfortable with the risks. That is not a criticism of any of the actions of any staff member, it is more about the Board’s responsibility. 
The CE commented that the reason the suggestion was to leave the risk level at a residual high risk now, was that action plans are in place following receipt of the Single Building Assessments. The waking watch which is an important mitigation is not yet in place. Once this is in place, risk  will reduce. Then again, once the integrated fire system is in place, risk will reduce further. There are actions that are being undertaken that will reduce that risk and it is important to note that the Single Building Assessments did not require the properties to be evacuated.
COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay commented that she was  highlighting to the Board that they have responsibilities in terms of what they do as Board members, and the importance of keeping an eye on it, and make sure that the Board are comfortable that as the risks are reducing, we are comfortable with all the actions being taken.

COMMITTEE COMMENTS / DISCUSSION: Jim Savage commented that it was useful to point out the expectation from the Regulator that the Board is updated regularly about the progress that is being made.
COMMITTEE COMMENTS / DISCUSSION:  Heather Stewart enquired whether the risk was very high purely because of the properties that had had Single Building Assessments or was this across the whole stock.

The CE advised it was because of these specific properties.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally commented that she felt reassured that there was an Action Plan being addressed.
RESOLUTION:  The Board approved the Strategic Risk Register, the Operational Risk Register and noted the progress made with the previously approved Risk Management Actions.
13.0 ANNUAL RETURN ON THE CHARTER (ARC) 2026 
The CE summarised the key aspects of the Board report:
· The final ARC is at Appendix 1 and the return has been completed by the Senior Management Team. This is due on 31st May 2026 and therefore it will be submitted tomorrow (29th May 2026).

· The main point to note is the 23 failures of the smoke detectors as mentioned previously at this meeting that warrants a Notifiable Event.

· The Association did have the Scottish Housing Network (SHN) perform an independent verification of the ARC. This took place in June 2025, after the ARC had been submitted. This was a useful exercise and the relatively minor changes made to the ARC following the SHN review were noted at section 5.2 of the report.

· A further review by SHN has been arranged for June 2026, and this will focus on some of the new indicators in the ARC for the first time in 2025-26 and the resident health and safety related indicators.


RESOLUTION:  The Annual Return on the Charter (ARC) 2025/26 was approved by the Board for submission to the SHR.
14.0
COMMUNITY BENEFITS AND INITIATIVES ANNUAL REPORT 

RESOLUTION: The Board noted the deferral of the Community Benefits and Initiatives Annual Report.
15.0 NOTIFIABLE EVENTS ANNUAL REPORT 
The CE advised that the cover report summarised the position and confirmed
that there had been one Notifiable Event which was submitted to SHR during 2025/26, 

and it was listed under section 5.1 of the report. The status of that is closed.
A screenshot of the portal was at Appendix 1.

The Board was also asked to note that three further notifiable events had been made to date during 2026/27, and these were noted in section 5.1 of the report.

The CE also advised that she will be submitting a further notifiable event on 29th May, as discussed earlier in the meeting regarding the failure of the smoke and heat detector programme.

The most recent guidance regarding notifiable events was issued in February 2024 and was attached at Appendix 2.

RESOLUTION: The Board noted the Notifiable Events Annual Report.
16.0 5- AND 30-YEAR FINANCIAL PROJECTIONS RETURN (“5YFP”) 

The DFCS summarised the key aspects of the Board report.


The full 30-year plans were last approved by the Board in May 2025. 

The first 5 years of the approved 30-year plan were submitted to the SHR in May 2025 as the Association’s Five-Year Finance Projections (5YFP) return.


Similarly, this year, the first 5 years of the approved 30-year plan will be submitted to the SHR as the 5YFP. This must be submitted to the SHR by 31st May 2025. 

There has been one key change to the plan which was presented to the FACG Committee on 7th May 2026. This was due to the notification from Clackmannanshire Council that there will be no allocation for Off the Shelf purchases for the Association for 2026/27 as the focus will be on new development work. As a result, the 10-unit purchase assumed for year 1 of the plan has been removed. It has been assumed that there are future off the shelf purchases in years 2 to 4 (8 each year), in the absence of other information at this stage.


Section 5.1 of the report noted that Appendices 1-6 are the latest 30-year plans and assumptions as follows;

· Appendix 1
Cash Flow

· Appendix 2
Statement of Comprehensive Income

· Appendix 3 
Statement of Financial Position 

· Appendix 4
Sensitivity Analysis

· Appendix 5
Assumptions

· Appendix 6 SHR 5 Year return.

The DFCS commented that it is particularly hard to forecast accurately now, due to current economic conditions. April’s CPI rate decreased to 2.8% however if the Gulf conflict continues then inflation consequences are likely to be severe.

Section 5.2 of the report refers to Appendix 1 and shows that cash will remain positive throughout the 30-year period. There is one year where the cash flow shows a negative cash balance (in 2046), however, this is due to particularly high levels of roofing replacement required in this year, and the reality is that component replacement would be planned or smoothed out nearer the time.

On the assumptions that we have the Association remains sustainable over the 30-year period.

The DFCS asked the Board to note that the 2026/27 budget approved by the Board has been revised now for the estimated financial impact of the now apparent significant impact since the budget approval, i.e., the predicted impact of fire safety remedial costs and the DFCS ran through these as noted in the table at Section 5.2 of the report.
Section 5.3 notes that the loan covenants have all been met and Appendix 2 and 3 shows the workings for the interest and gearing covenants, highlighted in blue.
Section 5.4 lists out the key assumptions and the DFCS highlighted note 1 in this section, particularly highlighting the private finance of £6.6M for 50 units in years 2 to 4. The DFCS also specifically mentioned note 7 in this section in relation to the sensitivity analysis performed on rent increases. Using three other scenarios which give lower rent increases from the inflation plus 1% assumption (e.g. inflation only for the first 5 years, inflation plus 0.5% for 10 years) would result in negative cash and that this is not sustainable. As a result, we require to be working to inflation plus 1% for the future.

Section 5.5 noted Appendix 4, a sensitivity analysis, and this appendix shows all the scenarios that could arise.

The Social Housing Net Zero Standard (SHNZS) was specifically mentioned. Two scenarios were run looking at options based on Warmworks cost proposal presented to the Board in April 2025 (so there could be changes to these costs now a year on, but this is not known at this stage):
The DFCS ran through these scenarios with the Board.

RESOLUTION:  The 5- and 30- Year Financial Projections (“5 YFP”) and the submission to the Scottish Housing Regulator were approved and the Board.
17.0 
MILL ROAD LEGAL ISSUES UPDATE 
As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
18.0
MILL ROAD SINGLE BUILDING ASSESSMENTS UPDATE 

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
19.0
BOARD MEMBERS ANNUAL REVIEWS 
19.1
Board Annual Review Report

Jim Savage ran through the report with the Board and drew attention to Appendix 1 which noted the outcomes of the discussions and assessments by each Board member.

Jim also commented that he was grateful that the reviews were able to be carried out so quickly this year. This was partly due to the work that Graham Collie had done, and Jim hoped that Board members had found it a little easier to complete.


For newer members and for those who are finding it difficult to speak out, we will have to look at how we address that. In Board meetings, we do rely on each of the Board to express their views and make their opinions clear. If anybody has ideas about ways that we can facilitate contributions, can they let Jim know.


Again, for new members, one of the outcomes was looking at a greater level of support to help understand Board papers, and this is something we will look at going forward.


COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally wanted to raise a point. Under 6.5 of the report, under key challenges and noted that we did try to amalgamate some of the committees into one at one point, and this meant it was a very large agenda. Teresa was very conscious of time when also preparing for a meeting.

COMMITTEE COMMENTS / DISCUSSION:  Jim Savage commented that one of the problems with the sub-committees is that three sub-committees and a limited number of Board members, can be a challenge. Going forward, maybe we consider the merging of one committee into the functions of the two remaining committees. It would involve longer meetings, but it would involve less commitment for sub-committee members who are attending one or two sub-committees plus board meetings.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally responded to that by commenting that when the Association was set up, they used to have all papers at the one meeting, and it was unworkable. The scrutiny part was lessened, and preparation can be as long as the meeting.

COMMITTEE COMMENTS / DISCUSSION:  Jim Savage commented that we will also have to address recruitment going forward. If we had fifteen board members it becomes less critical, but the less board members we have the more difficult it is to man the sub-committees, and you run into the danger of the meeting not being quorate.

COMMITTEE COMMENTS / DISCUSSION:  Margaret Baxter saw that the last few interviews that were carried out when recruiting for the Board, the candidates were advised that they would be encouraged to join a sub-committee.

RESOLUTION:  The Board noted the contents of the appraisal and development review. 
19.2
Chairperson Annual Review Report
COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay reported on behalf of Graham Collie. 
Ten Board members completed the summary evaluation, and the overall feedback was that the responsibilities of the Chairperson were effective or very effective, which is very positive feedback.
RESOLUTION:  The Board noted the contents of the appraisal and development review of the Chairperson.
21.0 
CORPORATE MANAGEMENT PLAN REVIEW 


The CE summarised the key aspects of the report.

This report is reporting on the tenant consultation undertaken about the Association’s goals and values. Employees had also been surveyed.

Section 5.3 notes the current wording of the Association’s goal, and a preferred shorter option was noted below:

“Quality, sustainable, affordable homes, shaped by our tenants.”  The CE advised that she would move forward on that basis unless the Board wished to consider anything else. 
Section 5.4 noted the tenant consultation outcomes and 55% of tenants and 54% of staff thought the Association’s Values of Open, Transparent, Responsive, Trustworthy should be updated.

The CE drew the Board’s attention to the table at Section 5.4 which noted the top 6 tenant and staff preferences were listed. They were the same, but in a slightly different order.

The favoured top six values were:

· Listen 

· Support

· Respect

· Communicate

· Deliver 

· Improve
The CE felt that six was too many and that “Improve” could be covered by “Deliver” but was happy to listen to other views on that.
The groups were also asked if there were any additional values that they thought should be considered and these were listed in 5.4 of the report. Accessibility/Inclusion were mentioned 5 times, and the CE felt that this could be covered by  Respect.

Section 5.5 noted the Strategic Objectives. The CE was going to move forward based on the four that were mentioned:

· Deliver and maintain high-quality, energy efficient homes.

· Provide excellent, accessible and responsive customer services

· Strengthen communities through engagement and sustainable growth

· Ensure strong governance, financial sustainability and skilled people 

In terms of the tenant consultation, the results were noted in the table at Section 5.5 and were covered in the four proposed objectives noted above.

Tenants also suggested other priorities:

Security

Upgrading homes

Use local trades with apprenticeships

Make all homes energy efficient with solar panels and battery packs

Disabled parking spaces

Garden aid

These objectives and suggested priorities are all encompassed under the four proposed strategic objectives noted above. The Board are asked to consider whether they are content for the CMP to be progressed using these 4 objectives.

Section 5.6 noted the operational objectives, shown in Appendix 1. Graham Collie had pointed out we were referring to SHQS and we have removed that and made it more user friendly in terms of language. 
It was agreed previously that individual departmental plans would become more of an action plan, linking into key operational objectives. These are being brought to sub-committees over the next few weeks.
The CE advised that further progress will be made with a draft to the Board in June 2026.

RESOLUTION:  The Board approved the revised Corporate Management Plan goals, values, and objectives.
22.0 
MINUTES OF THE HSEHR COMMITTEE MEETING OF 20TH MAY 2026
22.1
Verbal Report from the Convenor 
Lynne Brierley, Convenor, advised the Board that the Minutes were self-explanatory. 
The Committee talked about long-term staff absences and upcoming retirements being noted as key workforce issues. 

The Committee also discussed staff wellbeing and anonymous feedback in future surveys and there was some discussion on EVH employment changes leading to revised probation and bereavement leave and holiday arrangements and these are going to be subject to consultation.

Concerns were raised at the HSEHR Committee raised about committee attendance and the possible need to reduce the number of sub-committees.

There were updates to three HR policies, and these were being brought forward for Board approval.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally noted that Margaret Baxter had enquired at this meeting in relation to the Neonatal Care Policy and that the policy did not appear to have any mention of stillbirths in it. Teresa has brought this to the attention of EVH, and this will be included at some point in the future.
RESOLUTION:  The Board noted the Minutes of the HSEHR Committee meeting of 20th May 2026.

22.2 
Terms and Conditions of Employment 




RESOLUTION:  The Board approved the Terms and Conditions of Employment.
22.3 
Employee Reference Policy






RESOLUTION:  The Board approved the Employee Reference Policy.
22.4
Employee Return to Work Form





RESOLUTION:  The Board approved the Employee Return to Work Form.
23.0 
MINUTES OF THE FACG COMMITTEE MEETING OF 7TH MAY 2026 
23.1 Verbal Report from the Convenor 

Susan Mackay advised the Board that the internal audit strategy and plan was presented to the Committee.


It was agreed provisionally with internal audit that two we are happy to go ahead with, budgetary controls and cyber security. They also had five days in for reactive repairs but given the health and safety risks recently identified, it was agreed that the reactive repairs audit will be replaced with resident health and safety, with a particular focus on fire safety.
The remainder of the Minutes were self-explanatory and there were three policies being brought forward for Board approval.

RESOLUTION:  The Board noted the Minutes of the FACG Committee meeting of 7th May 2026 and approved the revision of the Internal Audit 2026/27 Plan.
23.2 ICT Security Policy







  RESOLUTION:  The Board approved the ICT Security Policy.
23.3 Fraud, Bribery and Corruption Policy


RESOLUTION:  The Board approved the Fraud, Bribery and Corruption Policy.
23.4 Treasury Management Policy




RESOLUTION:  The Board approved the Treasury Management Policy.
24.0 GOVERNANCE / OTHER BOARD TRAINING ISSUES
24.1 Committee Training Programme 2026.2027


The CE had circulated the Committee Training Programme for 2026/27, with the next training session booked for 11th June 2026 at 6pm with SHARE, the topic being Legal and Regulatory Essentials for Social Housing.
The CE had also listed on the programme suggested topics, which came out of the reviews. The SHARE training sessions information sheet was also attached and if any Board member was interested in any of the training listed, they should let the CE know and it can be built into the programme.

24.2 Annual Assurance Statement 2026 Requirements

The CE advised that the Regulator is looking for assurance on two areas:

· Data on homes

· Compliance with the Scottish Government’s minimum site standards for Gypsy/Traveller sites.

An update will be provided with the next Annual Assurance quarterly report.
RESOLUTION:  The Board noted the letter issued by the Regulator.

25.0 
EVH REPORTS:







25.1
Monthly Report: May 2026 
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally advised that the Employment Rights Act is starting to progress and EVH are running training sessions on that. Teresa will be attending the AGM and has advised that she will be back on the EVH Board.

Under Health and Safety, Teresa advised that EVH had issued a health and safety audit survey and wondered if the Association had responded to that or not.

The CE replied that it had not been completed yet.

Teresa also noted that the EVH conference will be held at the end of October 2026.

RESOLUTION:  The Board noted the May EVH Monthly Report.

20.0
ENERGY EFFICIENCY WORKS 

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
26.0 
A.O.C.B
26.1
Exclusive Occupancy Agreement

The CE advised that there was an Exclusive Occupancy Agreement for an address in Mitchell Court that requires signing by the Chairperson after the meeting. One shared owner has passed away, and a family member is trying to buy a 25% share. 
There was no other business, and the meeting ended at 8.00 pm.

27.0
DATE OF NEXT MEETING 
25th June 2026
Anne Smith

Chief Executive

5th June 2026

Signed ………………………………………………… (Chairperson)
   Date ………………
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