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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND VIA MS TEAMS ON THURSDAY 26th FEBRUARY 2026
Present               

1. Jim Savage, Chairperson (Office) 

2. Teresa McNally (Office)

3. Eileen McKinsley (Teams)
4. Graham Collie (Teams) 

5. Lynne Brierley (Teams)

6. Ash Buxton (Teams) 
7. Heather Stewart (Office) 

8. Susan Mackay (Office) 

9. Tom Brown (Office) 

10. Shirley Ritchie (Teams) 

11. Margaret Baxter (Office)

In Attendance      Anne Smith, Chief Executive (Office) 

                           
Andrew Gibb, Director of Property Services (Office)  

Linda McLaren, Director of Housing Services (Office)


Sheila Traynor, Director of Finance & Corporate Services (Office) 


Alan Kennedy, (Teams) Knowledge Partnership (presented item 8.0) 
The Chairperson welcomed Alan Kennedy of Knowledge Partnership to the Board meeting and advised that item 8.0 on the agenda would be taken first.
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
8.0 
TENANT SATISFACTION SURVEY RESULTS 

Alan Kennedy, Knowledge Partnership, gave a presentation on the results of the Tenant Satisfaction Survey Results.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally commented that it would be useful to receive a copy of the presentation that was just delivered by Alan.


The Chief Executive advised that it will be made available on Govenda and Board members will be advised when this is ready.

RESOLUTION:  The Tenant Satisfaction Survey Results were approved by the Board.

The Chairperson thanked Alan for his presentation and Alan left the meeting at this point.
2.0 APOLOGIES 

There were no apologies.
3.0 DECLARATIONS OF INTEREST 
Heather Stewart declared an interest in item 15.0 Energy Efficiency Works. The Chairperson advised that this item would be dealt with at the end of the agenda.
4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 29TH JANUARY 2026 
RESOLUTION:   The Minutes of 29th January 2026 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Graham Collie.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1
SHAPS Pension Consultation Update 

The Chief Executive confirmed that the Pensions Trust were advised by 31.01.26 and all staff have also been informed of the Board decision and new rates.
6.0 PRIVATE & CONFIDENTIAL MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 29th JANUARY 2026 
RESOLUTION:  The Private & Confidential Minutes of Board of Management Meeting held on 29th January 2026 were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Teresa McNally.
7.0      MATTERS ARISING FROM AGENDA ITEM 6.0

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
9.0 
BUDGET 2026/27

The Director of Finance & Corporate Services provided a brief overview of key points of the second draft budget (Appendix 1) for 2026/27. The Finance, Audit & Corporate Governance Committee had been presented with the budget on 5th February 2026 and spent some time on reviewing and commenting on it.

The draft results show a surplus on the statement of comprehensive income of £852K. (Appendix 1).

The Net Zero proposal is currently in the budget, so dependent on the decision made at item 15.0 of this agenda, this will determine whether that is in or out of the budget.

The changes were noted at 4.1 of the report and the Director of Finance & Corporate Services referred the Board to Appendix 2 which noted the budget assumptions:

· The budget has been prepared using the rent increase figure of 4.85% that was consulted on and approved at the Board meeting in January.
· There is an assumption that ten off the shelf purchases, (an average grant of £50K per property is budgeted) and it is assumed that grant funding will be available.
· The factoring income has been assumed at 5% and there will be a review of that before the next budget.

· Employee costs are based on a 5.1% increase, which is the EVH/Unite agreed position. 
· £4K has been assumed as an estimate for overtime in relation to Homemaster.
· Staffing costs are based on the current staff structure of 31 (30.3 FTE) plus one maternity cover. 

· Pensions past service deficit annual payment of £95.3K is included from 1st April 2026. The pension rates are in line with the consultation that the Board have already had reports on.
· Component budget consists of kitchens, boilers, windows, and doors. The energy efficiency project for sixteen properties is noted and is a separate item on the agenda to be discussed.

The Director of Property Services commented that the kitchens were going into the final year of the programme. Windows and doors are in the third year of the programme, and the only change there is that there is a change to triple glazing, to align with our net zero ambitions, so there has been a slight cost increase there. Boilers are currently being replaced as/when required.
· Reactive and void categories have been based on current spend levels to the end of December 2025 with inflation of 5% added.
· Cyclical maintenance has an increase from the previous year’s budget, primarily around external decoration of 494 properties.

· Other planned maintenance spend is proposed of £1.1m. The largest spend within this is the Mill Road remedial work along with door entry upgrades. 
· With regard the Mill Road lift refurbishment of £36K, the Director of Property Services advised that the lift has been out of commission since mid-October 2025, and repairs have been unsuccessful. A full refurbishment of the lift is budgeted, which is less expensive that a new lift. Everything apart from the car in the lift shaft is being upgraded, hence the cost. The refurbishment is expected to extend the life of the lift by 15-25 years.
· Within office overheads, a quarter of the cost of the total £674k cost is  £209K, is computer maintenance and support. This is higher than the previous year, as we require to still have our old housing management system for 3 months to ensure the annual accounts and ARC return can be completed. 
· It is also important for the Board to note that there is a cost of just under £19K for the IT contractor’s implementation of a cloud-based system rather than an on-site server.

· Consultancy fees include staff pension advice, a feasibility study review on in-house services for landscaping/close cleaning, Brixx software support, and the Scottish Government procurement improvement programme.

· Office repairs and improvements include an amount to replace the office carpets.

COMMITTEE COMMENTS / DISCUSSION:  Margaret Baxter commented that it was good to see that the staff were being provided with pension advice.

Interest receipts have been budgeted at a conservative 3%. There is currently an investment review underway to investigate options to maximise interest returns.
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown had no questions but would ask the Board to note that whilst we have a surplus on the revenue account of £852K, as the cash balances are budgeted to reduce by £2.4m during the year as we have liabilities to meet and loans to repay.

RESOLUTION:  The Board of Management approved the Budget 2026/27.
10.0
REVIEW OF COMMITTEE STRUCTURE AND SCHEDULE OF MEETINGS 2026/27 
The Chief Executive updated the Board on the review of the Committee Schedules. The draft schedule of Committee meetings was at Appendix 1 and showed all the proposed meetings and training events scheduled throughout the year, with no changes, other than consideration of an offsite strategy day.
The Annual General Meeting is proposed for Thursday 10th September 2025 and it is planned to book Dunmar House again.

The Chief Executive wanted to bring to the Board’s attention at 5.6 of the report, the Strategic Planning Event that is no longer in the Calendar and asked the Board whether they would wish to make this an annual or biennial event. The scheduled currently include this on Saturday 7th November 2026.

One thing to note on the schedules was that the Vice Convenor for the HSEHR Committee was noted as Teresa McNally – however Ash Buxton is now Vice-Convenor, so this will be updated.
Section 5.8 of the report noted that it was highlighted at the FACG Committee meeting in February that Management Accounts are presented to both the Board and to the FACG Committee and regarding the timing of the meetings.

It was proposed that the Management Accounts are removed from the FACG meeting agendas for standard quarters but remain on the FACG agenda for the May meeting, allowing a detailed review by the FACG of the year end Management Accounts, prior to presentation to the Board at the end of May.

RESOLUTION:  The Board approved the Review of Committee Structure and Schedule of Meetings 2026/27.

11.0
ANNUAL ASSURANCE STATEMENT 
The Chief Executive updated the Board on the Annual Assurance Statement.

· Appendix 1 noted the additional information / evidence which had been uploaded to Govenda and there were twenty-six items of evidence that had been added since it had been last updated.

· Appendix 2 showed the evidence template supplied by SFHA and was available on Govenda under Documents/Annual Assurance Statement Evidence 2026.

· The timetable was noted at Appendix 3. The proposal is to take the first draft to the Board at the June Board meeting, with a view to signing it off at the August Board meeting.

· The Action Plan progress was noted at Appendix 4. The action to hold a Board Away Day has been completed and Cyber Essentials Plus has been achieved.
· No material areas of non-compliance have been identified to date.
RESOLUTION: The Board approved the Annual Assurance Statement.
12.0
ENTITLEMENTS, PAYMENTS, AND BENEFITS POLICY REVIEW 
The Chief Executive summarised the key aspects of the Board report and noted that this policy was last updated in November 2021 and had a 3-yearly review cycle. Therefore, the policy is therefore overdue for review. It has been outstanding for some time as SFHA were working on new guidance and a new model policy. This has now been agreed with the Regulator, and the policy has now been updated for the Association, and takes account of the model policy, as supplied by the SFHA.

Section 5.0 of the report goes through the various changes made to the policy, and the Chief Executive ran through the more significant changes in this section with the Board.

RESOLUTION: The Board approved the revised Entitlements, Payments and Benefits Policy. 
13.0
BOARD APPRAISAL PROCESS 

The Chief Executive summarised the key aspects of the Board report. 

· The Board was asked to approve the new Board Member Annual Review Policy and Appendices. 

· The Chief Executive will commence arrangements with the Chairperson and Vice-Chairperson for the process to begin in March, with an aim to complete the process by mid-April.

The Chief Executive provided background to the old process and proposed new Policy and forms to be used with effect 2026. The forms had been simplified slightly, and they were attached to the report.

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie commented on the new forms and process and how much simpler it all appeared to be.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally commented on item 4.0 Annual Review Process and pointed out a typo at bullet point 6 – it should read Sub-Committee, but also commented she thought it would be a much better process going forward.
	ACTION: The Chief Executive will have this amended. 

	RESPONSIBILITY:  Chief Executive


RESOLUTION: The Board approved the Board Appraisal Process. 
14.0
REPOSSESSION REPORT
As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
RESOLUTION:  The Board approved the recommendations of the Property Repossession Report.
15.0
Item 15.0 moved to the end of the meeting as noted earlier.
16.0
MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 5th FEBRUARY 2026

16.1
Verbal Feedback from Convenor
Susan Mackay, Convenor, advised that an audit report was presented by TIAA on Treasury Management and no substantial issues were raised.

The Director of Finance & Corporate Services was to have a look for alternative investments and there were a number of policies being brought forward for Board approval at this meeting. 
16.2
Standing Orders and Delegated Authority

RESOLUTION: The Board approved the Standing Orders and Delegated Authority.

16.3
Equality and Human Rights Strategy

RESOLUTION: The Board approved the Equality and Human Rights Strategy.

16.4
Equality and Human Rights Policy

RESOLUTION: The Board approved the Equality and Human Rights Policy.

16.5
Corporate Procurement Policy 

RESOLUTION: The Board approved the Corporate Procurement Policy.

16.6
Signing Official Documents Policy 

RESOLUTION: The Board approved the Signing Official Documents Policy.

16.7
ICT Acceptable Use Policy

RESOLUTION: The Board approved the ICT Acceptable Use Policy.

17.0
MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 19th FEBRUARY 2026

17.1
Verbal Feedback from Convenor
Margaret Baxter, Convenor advised the Board that the Minutes were self-explanatory. The Committee did discuss the voucher scheme currently being offered to tenants, and the Committee has approved that the Association no longer participate in this scheme as it is not proving to be financially viable.

There were also two policies being brought forward for Board approval.

17.2
Repossession Policy Review

RESOLUTION: The Board approved the revised Repossession Policy.
17.3
Lettable Standard

RESOLUTION: The Board approved the Lettable Standard.
18.0
GOVERNANCE / BOARD TRAINING ISSUES
18.1
Committee Training Event:  12th March 2026 at 6pm (MS Teams / Ochil House) 
The Chief Executive reminded the Board that notice will be sent out on Friday 6th March, for the training event with Patricia Gallagher, from SHARE on Effective Questioning and Challenge.

RESOLUTION: The Board noted the date of the Committee Training Event. 
18.2 
SFHA Briefing Note – More Homes Scotland 

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented on her concern about this new agency set up.

The Chief Executive commented that there is more information coming out in March 2026.
It is not expected to start operating until 2027-28 and to be fully functional in 2028-29, subject to the Scottish Parliament election.

RESOLUTION: The Board noted the date of the Committee Training Event. 
18.3
SFHA Governing Body Conference:  21st April 2026
RESOLUTION: The Board noted the date of the SFHA Governing Body Conference. 
18.4
TIAA Forum for Board Members 

RESOLUTION: The Board noted the date of the TIAA Forum. 
19.0 
EVH BUSINESS
19.1 Monthly Report for February 2026 


RESOLUTION: The Board noted the EVH Report for February 2026.
20.0 
A.O.C.B
20.1 Network Event

BOARD COMMENTS / DISCUSSION:  Lynne Brierley wanted to thank the Chief Executive for attending the Network Event for students at Stirling University and it was much appreciated.

           There was no other business, and the meeting concluded at 7.45 pm.

15.0
ENERGY EFFICIENCY WORKS
As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
21.0
DATE OF NEXT MEETING 
26th March 2026  

Both Jim Savage and Shirley Ritchie tendered their apologies for this Board meeting.

Anne Smith

Chief Executive

4th March 2026
Signed ………………………………………………… (Chairperson)
   Date ………………
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