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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND VIA MS TEAMS ON THURSDAY 26th MARCH 2026
Present               

1. Graham Collie, Vice Chairperson (Office) 

2. Teresa McNally (Office)

3. Lynne Brierley (Teams)

4. Ash Buxton (Teams) 
5. Heather Stewart (Office) 

6. Tom Brown (Office)
In Attendance      Anne Smith, Chief Executive (Office) 

                           
Andrew Gibb, Director of Property Services (Office)  


Linda McLaren, Director of Housing Services (Office)


Sheila Traynor, Director of Finance & Corporate Services (Office) 

1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.

2.0 APOLOGIES 

Apologies were received from Jim Savage, Margaret Baxter, Eileen McKinsley, and Susan Mackay. 
3.0 DECLARATIONS OF INTEREST 
The staff present declared an interest in item 20.1 EVH Public Holidays and this item would be taken at the end of the meeting.
4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 26TH FEBRUARY 2026 

RESOLUTION:   The Minutes of 26th February 2026 were agreed as a true and accurate record on a motion from Tom Brown, seconded by Teresa McNally.

5.0 MATTERS ARISING FROM ITEM 4.0

5.1 
Minutes of the Customer Services Committee Meeting held on 19th February 2026

The Director of Housing Services advised that it had been agreed at the meeting that the Association would no longer be participating in the Housing Perks scheme. However, after the meeting, Housing Perks approached the Association and advised that they had given a free six-month period at the beginning of our contract with them, but this had not been communicated to the Association. Therefore, the App can be used until December 2026 at no extra cost. Housing Perks will also provide support through additional promotional materials. They have since met with our Tenant Engagement and Communication Officer and agreed to arrange a promotional event during the Summer. Therefore, the App will continue to be available to tenants until November, and the Director of Housing Services would report back at the that point to the Board with an update.

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired whether it was worth mentioning at the AGM to highlight it a bit more.
The Chief Executive commented that this would be appropriate provided more tenants can be encouraged to attend. The Director of Housing Services advised that it would be promoted at tenant events throughout the year.
6.0 PRIVATE AND CONFIDENTIAL EXTRACT OF MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 26TH FEBRUARY 2026 

RESOLUTION:  The Private & Confidential Minutes of the Board of Management Meeting held on 26th February 2026 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Tom Brown.
7.0 MATTERS ARISING FROM ITEM 6.0

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
8.0
BAD DEBT REPORT TO 31ST MARCH 2026 
The Chief Executive advised that this was deferred until after the year end, when a report could be provided about the write offs for the full year.


RESOLUTION:  The Board noted the deferral of the Bad Debt Report.
9.0 
REVIEW OF PERFORMANCE INDICATORS
The Chief Executive summarised this report is an annual report that looks at proposed performance indicators for 2026/27.

Appendix 1 summarised all the proposed key performance indicators and Operational Performance Indicators (OPI’s) proposed is 74 spread across the six strategic objectives. (Previous year 82).

There is one new indicator, 60. Total Average Reactive Repair Cost per Unit (incl Void Repair Costs). This will enable benchmarking against other RSLs. 
It is proposed that 9 indicators are deleted, and the Chief Executive summarised the reasons for this which were detailed in the report. 
RESOLUTION:  The Board approved the Review of Performance Indicators report.
10.0 DEVELOPMENT STRATEGY (ANNUAL REVIEW)
The Chief Executive commented that this review would be brought to the Board once the 30-Year plans were finalised.
RESOLUTION:  The Board noted the deferral of the Development Strategy (Annual Review).

11.0 RESIDENTIAL PROPERTY ACQUISITION STRATEGY (ANNUAL REVIEW) 
The Chief Executive summarised the key aspects of the Board report, with proposed amendments to the strategy being minor amendments at Appendix 1.

Appendix 2 detailed the acquisitions made by the Association during 2025/2026.

The only material change is the proposal that the limit of £85,000 of using the Association’s own finances to fund purchases is increased to £100,000. Assuming grant funding of £50,000, this will allow the Association to purchase properties with a cost of up to £150,000 – and may enable some purchase of larger family homes which are in demand.

The Scottish Government is yet to approve any grant funding for 2026-27. 
The Association has purchased 6 properties during 2025-26, 5 of which were houses. 

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding whether having an allowance in our budget to bring it up to a lettable standard was averaging at a certain level.

The Director of Property Services advised it varies from property to property.

RESOLUTION:  The Board approved the revised Residential Property Acquisition Strategy.
12.0 CORPORATE MANAGEMENT PLAN 2026/2031 

The Chief Executive summarised the key aspects of the preliminary Board report which outlines the timetable of the Corporate Management Plan over the next two to three months.

The Chief Executive ran through the process in that the first draft will be brought to the Board for review at the meeting on 30th April 2026. Thereafter, the final draft document would be prepared for the Board of Management meeting scheduled for 25th June 2026.

The Chief Executive was seeking approval from the Board to redesign the Corporate Management Plan, (along the lines shown in Appendices 2, 3 and 4). The format of the current CMP dates back at least ten years. The document runs to 107 pages, when the appendices are included and is “very wordy”. 
The Chief Executive shall ensure that the new draft plan will comply with SHR guidance. 
At section 5.4 of the report, the Goal, Values, Objectives, the Chief Executive will propose amendments to streamline and align key objectives to the service areas reflected in the staff structure. 
There is also a proposal that the departmental plans will be more of an action plan, linking into key operational objectives, which will be streamlined (as noted in section 5.4 of the report).

These will all be brought back to the Board for review/discussion at the Board meeting on 30th April, prior to approval of the plan.

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that communication is key and considered that this was a positive move forward.
Heather Stewart commented that the type of format being proposed was far more user-friendly.

RESOLUTION:  The Board approved the initial report regarding the Corporate Management Plan 2026/2031.

13.0 PROCUREMENT STATEMENT AND POLICY (ANNUAL REVIEW) 
The Chief Executive commented that the report heading should not state policy as the policy had already been approved in February 2026. 
The Procurement policy does state that we would produce an annual procurement statement. The Chief Executive commented that we were not legally obliged to as we are not over the threshold of £5m, but it is the Association’s intention to prepare an Annual Procurement Statement for Board approval.

Appendix 1 notes the procurements undertaken in 2025-26.

Appendix 2 notes the procurements planned for 2026-27.

The Director of Property Services advised the Board that the repairs contractor had of last Friday 20th March, given their notice to withdraw from the contract and this would be a further procurement in the coming months.
Staff have already been speaking with a contractor that assisted previously when the Association required temporary cover and they have indicated today (26th March) that they can provide support again during this period.
There have also been initial talks with other housing association partners about a potential joint procurement. The Director of Property Services will keep the Board updated on the situation going forward.
BOARD COMMENTS / DISCUSSION:  Heather Stewart enquired regarding what the geographic range was of the temporary contractor.

The Director of Property Services advised that they cover the central belt only. They have advised that they will not be able to cover everything, so some smaller contractors in the area will be used for a temporary period again.
BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the contracts and appointment register and noted that a tenant had stopped her the other day, who was delighted with their new shower, but on checking, the property was not listed. 
The Director of Property Services advised that it could be a replacement shower.
RESOLUTION:  The Board noted the revised Procurement Statement and Policy.

14.0 SCHEDULE OF ANNUAL RETURNS 
The Director of Finance and Corporate Services confirmed to the Board that any returns that were due to be submitted in 2025/26 had been submitted on time.

Appendix 1 listed the Schedule of Annual Returns, noting over the course of the year, the Association submitted 12 returns to 6 different organisations and that all returns had been made in accordance with required deadlines.
RESOLUTION:  The Board noted the Schedule of Annual Returns.
15.0 VALUE FOR MONEY (“VFM”) STATEMENT (ANNUAL REVIEW)
The Director of Finance and Corporate Services summarised the key aspects of the Board report.

The benchmarking data originates from the standard returns to the SHR (ARC), and the annual financial statement return and the data that is used for comparison is for the year ending 31st March 2025. 

Appendix 1 showed benchmarking comparisons to all other RSL’s, and the Association is in the upper quartiles (1 or 2) in 15 out of 22 indicators, (68% of the time) - last year, 68% and all other comparisons were shown at Appendix 1. 
Appendix 2 showed the VFM Statement 2025 and the Director of Finance and Corporate Services ran through the report with the Board.

The Association’s performance is strong and for 2024/25 there were only 2 indicators in the 4th quartile as compared to other RSL’s with comments provided in explanation.

The Director of Finance and Corporate Services concluded that the report demonstrates that the Association is achieving VFM in terms of the Association’s resources.
RESOLUTION:  The Board approved the revised Value for Money Statement.
16.0 MILL ROAD – UPDATE (Report from the Chief Executive) 

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
17.0
ALLOCATIONS POLICY AMENDMENT 
The Director of Housing Services updated the Board that the policy was last reviewed in June 2024 and is subject to a three-year review cycle. The next review is not due until 2027, but the report proposes specific amendments to the existing policy.
Following the introduction of the new Entitlements, Payments and Benefits Model Policy which, was approved by the Scottish Housing Regulator in January 2026 a full review of the Association’s own Entitlements, Payments and Benefits Policy were completed. The Board subsequently approved the revised policy on 26th February 2026.
The updated Entitlements, Payments and Benefits policy introduced changes relating to the granting of a tenancy to an employee, Board member or an individual closely connected to them. As a result, the Allocation Policy must be amended to ensure consistency.

The draft Allocation Policy with tracked changes was attached at Appendix 1 and a “clean” copy was attached at Appendix 2.

The Director of Housing Services ran through the amendments as noted in Section 5.0 of the report.
RESOLUTION:  The Board approved the Allocations Policy Amendment.
18.0 
IT ACCEPTABLE USE POLICY AMENDMENT 
The Director of Finance & Corporate Services updated the Board that the policy was approved on 26th February 2026, but since the approval, our contractors TSG, have been preparing an ICT Security policy for the Association as required for an outstanding internal audit recommendation. 
They also reviewed the Acceptable Use Policy and highlighted a few areas for amendment. In addition, EVH issued a model Communications tool policy which contained useful wording not currently in the AUP. 
Details of the changes will be presented to staff at the next staff meeting in April and they will be asked to confirm that they have read and understood the policy.

The Director of Finance & Corporate Services ran through the amendments with the Board as noted at Section 5.0 of the report and advised the Board that the amended policy was at Appendix 1.

BOARD COMMENTS / DISCUSSION: Tom Brown commented that he felt they were good additions to the policy.

RESOLUTION:  The Board approved the IT Acceptable Use Policy Amendment.
19.0
MINUTES OF THE HSEHR COMMITTEE MEETING HELD ON 5TH MARCH 2026 
19.1 
Verbal Feedback from Convenor 
Ash Buxton, the Vice Convenor, advised the Board that the Minutes were self-explanatory and the quarterly performance reports were approved.

The Committee discussed information shared from the Council to the Association, in terms of background to people who have been referred to the Association. 
There was also some discussion about access issues, in relation to medical adaptations, legionella checks and asbestos checks.
Staff absence had been an issue but had improved over the last while.

Introduction of a probationary period of 6 months in new employee contracts was agreed.

The Landlord Safety Manual, the Health and Safety Manual and the Remote Working Policy were being brought forward for Board approval.
19.2 
Health & Safety Control Manual





RESOLUTION: The Board approved the revised HSCM.

19.3 
Landlord Safety Manual 
 

 


 
RESOLUTION: The Board approved the revised Landlord Safety Manual.

19.4 
Remote Working Policy

 




RESOLUTION: The Board approved the Remote Working Policy.
20.0    GOVERNANCE / OTHER COMMITTEE TRAINING ISSUES 

20.1    Board training session held on 12th March 2026

BOARD COMMENTS / DISCUSSION:  Graham Collie commented that he had found the training on Effective Questioning and Challenge to be really good and the trainer was knowledgeable in that area.

20.2.1 Note of Training





RESOLUTION: The Board noted the Note of Training.

20.2.2 Presentation

 


 


RESOLUTION: The Board noted the Presentation.

20.3
SFHA More Home Discussion Paper




BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that she had written directly to the new Chief Executive at the time, noting her concerns, mainly about the cost, how long it is going to take to set it up and her concerns of whether it was going to be another quango of more highly paid officers, or is it a re-invention of Communities Scotland or Scottish Homes.

RESOLUTION: The Board noted the paper.

20.4
Alloa First Annual Meeting





The Chief Executive has attended this meeting over the last few years but advised she was unable to attend this one.
RESOLUTION: The Board noted the Alloa First Annual Meeting.
21.0    EVH BUSINESS 

           21.1
Monthly Report March 2026




BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that she will be attending the Members Information Exchange on Monday 30th March as it is regarding absenteeism at work. If anyone has anything they wish Teresa to mention, can they e-mail her.

RESOLUTION: The Board noted the EVH Monthly Report for March 2026 was to follow.
21.2 
EVH Kiltwalk Pledge







The Chief Executive advised the Board that the Association had not donated to this appeal previously, but there was a Community Initiatives  budget that could be used. She suggested a donation of £250.

RESOLUTION: The Board noted the EVH Monthly Report for March 2026 was to follow and approved the donation to the CHAS appeal.
22.0    A.O.C.B
22.1
TC Group (Formerly Alexander Sloan)


The Chief Executive advised the Board that Alexander Sloan are now part of TC Group. This is a Notifiable Event, and the Chief Executive will submit this.
22.2
Board Appraisals

The Chief Executive commented that some board Members had already submitted their annual review forms and Chairperson Evaluation forms and requested that those that still had to do so submit them at the earliest opportunity.

There was no other business, and the meeting concluded at 7.05pm.


The staff left the meeting at this point and item 20.2, which staff had declared an interest in was discussed as noted below.

20.2   EVH Public Holidays (additional holiday 15th June)

The Board discussed the EVH proposed additional public holiday on 15th June 2026. The Chief Executive had previously advised the Vice-Chairperson that the three local councils had announced they were not recognising the holiday and that the Association offered various flexibilities for those that wished to take time off. 

Heather Stewart felt strongly that the bank holiday should be recognised.
There was further discussion that this was not a strategic matter and that the decision would be left to management.

RESOLUTION: The Board advised that this would be left to management to make a final decision.
23.0    DATE OF NEXT MEETING 
30th April 2026
Anne Smith

Chief Executive

10th April 2026
Signed ………………………………………………… (Chairperson)
   Date ………………
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