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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND VIA MS TEAMS ON THURSDAY 29th JANUARY 2026
Present               

1. Jim Savage, Chairperson (Teams) 

2. Margaret Baxter (Teams) 

3. Teresa McNally (Office)

4. Eileen McKinsley (Teams)
5. Graham Collie (Teams) 

6. Lynne Brierley (Teams)

7. Ash Buxton (Teams) 
8. Tom Brown (Office) 
In Attendance      Anne Smith, Chief Executive (Office) 

                           
Andrew Gibb, Director of Property Services (Office)  

Linda McLaren, Director of Housing Services (Office)


Sheila Traynor, Director of Finance & Corporate Services (Office) 

1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Susan Mackay, Shirley Ritchie, and Heather Stewart.
3.0 DECLARATIONS OF INTEREST 
The officers declared an interest in item 12.0 The SHAPS Pension Consultation.

The Chairperson advised that this item would be dealt with at the end of the agenda.
4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 27TH NOVEMBER 2025 
RESOLUTION:   The Minutes of 27h November 2025 were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Teresa McNally.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1
Minutes of the Finance, Audit & Corporate Governance Committee Meeting held on 6th November 2025.

The Director of Property Services updated the Board on the water tanks and there had not been as much progress made as hoped. A list of the affected properties has been drafted, and resources are being prioritised for surveys over the next few weeks.
5.2
Board Declarations of Interest

The Chief Executive updated the Board on the Declarations of Interest, and these have all been completed by all Board members now.

6.0 PRIVATE & CONFIDENTIAL MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 27TH NOVEMBER 2025 
RESOLUTION:  The Private & Confidential Minutes of Board of Management Meeting held on 27th November were agreed as a true and accurate record on a motion from Graham Collie, seconded by Margaret Baxter.
7.0      MATTERS ARISING FROM AGENDA ITEM 6.0

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.

8.0 
MANAGEMENT ACCOUNTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2025 

The Director of Finance and Corporate Services ran through the report and noted the key points for the Board for the period ending 31st December 2025:
Overall Position – a surplus of £1.3m against budgeted surplus of £1.1m -a positive variance of £171K.
Income – Gross rent receivable is behind budget by £9K, primarily due to delayed progress with buying off the shelf properties so far this year. 
Employee Costs – over budget by £13K, because of an extra position in the Property Services Team which was approved by the Board after the budget was set.
Direct Costs 

· Reactive Maintenance overspent by £66K. This has been a difficult area to budget as due to changes in contractors. Expenditure has been at a higher rate than the 5% increase that was budgeted, and in the last quarter there were some expensive repairs, particularly around storm damage.

· Voids are underspent in the quarter, and it is expected that this will increase in the next quarter.  


· Planned maintenance is £137K under budget and there has been an increased catch up in Q3 with the door entry contact being behind plan in September and then there was £116K spend in Q3. The gas work at Mill Road will be overspent by £81K as this was not in the budget and this work has already commenced. The forecast shows that planned maintenance will catch up at least to budget by the end of the year.
Cash Flow – continues to be strong, with £9.8m in the bank, and £1.2m of headroom in our operational liquidity.

Loan Covenants – have all been met and have significant headroom.


RESOLUTION:  The Management Accounts for Period 1st October to 31st December 2025 were approved by the Board.

9.0 
QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2025
9.1 Corporate Performance Review

The Chief Executive advised the Board that Appendix 1 detailed the overall performance in relation to the Associations six Strategic Objectives.

The Chief Executive ran through the results of the KPI’s for Qtr 3:

· High Performance (75% and over) – Strategic Objectives 1, 2, 3 and 4

· Moderate Performance (50% to 75%) – Strategic Objectives 5 and 6

· Low Performance (Less than 50%) – no areas

For the year to date most areas were high or moderate and Strategic Objective 4 was low performance. This was driven by the delay in the off the shelf purchases. 
KPI’s on Appendix 1 were highlighted in yellow and 27 out of 36 (75%) had been met.

For the year to date 24 of 36 (67%) were achieved, with 70% achieved 2024-25.

Appendix 2 highlights the indicators that have not been met.

The satisfaction survey results have been updated on these schedules. There are seven tenant satisfaction indicators reported in the ARC. The position is that five have improved, two have decreased slightly in percentage terms (0.4%) and in all seven areas, the Association performs ahead of the peer average and Scottish average. 

As the details relating to the remainder of this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.

BOARD COMMENTS / DISCUSSION:   Teresa McNally commented that from previous contracts, she understood that we were going to introduce an appointment system. She wondered if that had moved on.

The Director of Property Services advised that is not set up yet.

9.2 Corporate Management Plan Progress

The Chief Executive advised that the plan tracks the work tasks scheduled for the first three quarters of the year.


Appendix 1 gives a full analysis of the tasks and what has and has not been achieved.


21 of 31 tasks have been completed – 68% of the work programme.

This was lower in Q3 primarily due to the HSEHR Committee meeting being cancelled, and this was due to competing work commitments. This meeting is going ahead as planned in March and those reports will be presented to that meeting.

The Chief Executive ran through the fourteen actions that were not achieved.
9.3 Capital Programme Progress
 
The Chief Executive updated the Board on the progress being made with the Association’s housing development, residential property acquisitions, and medical adaptations:

Senior staff and Board members met with Kingdom Housing Association on 2nd December to discuss latest updates on development opportunities for Ochil View.

Three main sites will use 4 to 5 years of Clackmannanshire grant allocation. Grant funding is in the region of £120K per unit, with total unit costs at around an average £225K.

The Association will review its long-term financial plans during Q1 2026, so discussions can progress about how many units the Association can take and associated timescales.


BOARD COMMENTS / DISCUSSION:   Teresa McNally commented that she remembered from the meeting that KHA were talking about mid-market rents and the Association felt that this was not a priority for them.

The Chief Executive commented that she thought there are only a small number of four units allocated for mid-market rents.
9.4    
Resident Safety Compliance Report 


The Director of Property Services advised that the intention of this report was to highlight to the Board, progress against key compliance areas for residents’ health and safety within the Association’s Annual Assurance Statement.


The Director of Property Services ran through progress against each key area as summarised in section 5.1 of the report and noted that detail on each specific area was provided in Appendix 1.

 
Water safety – this slipped into not meeting the target. In two of the properties, the contractor did attend, but not on the date that was agreed with both the service providers. In another property, which has multiple rooms, the contractor was there but could not complete the check due to a tenant issue at the time.

The Association is following up on why they are attending on days that were clearly different from the day arranged.

Asbestos checks - there continue to be access issues. This is not a legal requirement; it is more for reassurance and safety reasons.

 
Medical adaption service – 3 properties had failed access within 1 month of the expiry date, one of which was a tenant who has been hospitalised long-term. The remaining two were instructed but the supplier did not attend within the timescale.

Cladding remediation – funding has been secured to conduct single building assessments for two blocks of flats. There have been some access issues, but the surveys should be complete in the next few weeks.
Budget has been provided for any remedial works that may come out of this in the draft budget for 2026/27.
RESOLUTION:  The Board approved the Quarterly Management Reports for Period 1st October to 31st December 2025.
10.0
STRATEGIC RISK MANAGEMENT QUARTERLY REPORT 
The Chief Executive presented the quarterly report to the Board and ran through the cover report:   

There are 26 operational risks in Appendix 2 and 8 key strategic risks identified in Appendix 1.

Implementation of new IT systems was identified as an operational risk this quarter, with the introduction of Homemaster in April 2026. Risks of implementation will be mitigated through training and testing, and this will be monitored.
The Chief Executive ran through section 6.0 of the report summarising the operational risks that had been increased/decreased and section 7.0 which was the summary of changes proposed to the Operational Risk Register.

BOARD COMMENTS / DISCUSSION:   Graham Collie commented on inaccurate property information and with the transition to a new asset management system, it is likely that further inaccuracies will be identified as the project progresses.
The Director of Property Services advised that the biggest amount of time required for Property Services is around component and asset information as this is currently in multiple areas. 
RESOLUTION: The Strategic Risk Management Quarterly Report was approved by the Board.

11.0
ANNUAL RENT REVIEW 
The Director of Finance and Corporate Services reminded the Board that in the November Board meeting, the Board agreed to consult on 4.85%. 

The consultation with tenants closed on 12th January 2026. Appendix 1 is the consultation document issued to tenants. Appendix 2 was prepared by the Tenant Engagement & Communication Officer and showed further commentary on the results of the survey.

17% (250 responses) were received and 49.4% supported the increase and 48.2% did not and 2.4% responded but did not tick an option.

The Director of Finance & Corporate Services summarised section 5.4 of the report which was measuring/monitoring affordability and noted section 6.3 of the report which detailed 2024/25 comparisons with other RSL’s compared to OVHA in terms of size and geography. This detailed that the Association charges higher rents for smaller properties with our comparison group and lower rents for larger properties.
Section 6.4 noted that the latest SHN rent consultation for 2026/27 was at Appendix 3. This had data from 48 RSL’s and 19 LAs. 4.85% is at the lower end of that. There is a range from 3.5% to 7.5% and 5.36% was the average of all options.

As a result of all of this, the recommendation is that the Board approve a rent increase of 4.85%.

RESOLUTION: The Board approved the Annual Rent Review and the rent increase of 4.85% for 2026/27 and for the stock transfer area in Tullibody, and the continuation of applying the policy of an additional 50p each week in relation to those rents that fall below the average rent.
13.0
INSURANCE COVER DECLARATION 
The Director of Finance & Corporate Services summarised the key aspects of the Board report. Both she and the Chief Executive had recently met with the insurance broker recently.

Section 5.1 of the report notes the Declaration which was attached at Appendix 1. Board Members were asked to read this carefully and unless the Chief Executive was notified of any information to the contrary, it would be assumed that the answer would be No for each Board member. It was noted that it was important that correct information was declared, as otherwise, future insurance claims could be invalidated. 

As part of the annual declarations of eligibility signed by Board Members after the AGM every year, going forward, the client history questions in the annual insurance renewal questionnaire from the insurance brokers will be included in the declaration from the next one due in September 2026.
RESOLUTION: The Board noted the Insurance Cover Declaration. 
14.0
GOVERNANCE / BOARD TRAINING ISSUES
14.1
Report from SFHA Finance Conference 
RESOLUTION:  The Board noted the report from Tom Brown and Susan Mackay regarding the SFHA Finance Conference.

14.2 
Committee Training Session:12th March 2026 


The Chief Executive added that one of the topics that came up as part of the annual appraisal process was “Effective Questioning and Challenge.”  Patricia Gallagher from SHARE can provide this course. It is an hour long and will be presented at 6pm that evening.

15.0 EVH MATTERS

15.1 EVH Monthly Report for December 2025 


RESOLUTION: The Board noted the EVH Report for December 2025.
15.2 EVH Monthly Report for January 2026 

RESOLUTION: The Board noted that there is no EVH Report for January 2026 due to the New Year.
16.0 A.O.C.B

16.1   Board Assessments
The Chairperson noted that there had been some discussions on Board Assessments and about completing before the Summer and ideally before the end of March 2026. 

In that regard, he wondered whether the assessments could be circulated and completion requested within the month of March, which would also then link up with our financial year end. The Chief Executive confirmed that the timescale works and that she would bring a report to the February Board meeting with a new proposed form and format. 
The plan was to do the Board assessments, using either Microsoft Forms or on CX     

Feedback. These are survey formats which should be more convenient for Board   Members to complete.

16.2  FACG Committee Meeting:  05.02.26
         Tom Brown commented that he did not see anything in the Govenda papers about the  

         positive surplus funds and Tom felt that we require to consider this very soon.

         RESOLUTION:  The Positive Surplus Funds can be added to the agenda for the
         FACG Committee meeting on 05.02.26.
The Director of Housing Services, Director of Property Services and Director of Finance and Corporate Services left the meeting.

12.0
SHAPS PENSION CONSULTATION UPDATE 

The Chief Executive summarised the key aspects of the Board report and noted that in November 2025, the Board had received a report from the Chief Executive about the changes to the SHAPS CARE 70th scheme resulting from the latest scheme valuation.

The total contribution rate is due to change to 16.2% from 1st April 2026 and the Board approved for the Chief Executive to consult with staff about a split of the new rate as follows:


Employee rate 
10.1%


Employer rate 

6.1%


Total rate 

16.2%


A consultation document was issued to all staff on 8th December 2025, and the consultation period ran until 16th January 2026. The document issued to staff was attached at Appendix 1 for information.


Thirteen staff members attended the information sessions held by the Chief Executive.

Ten staff members returned the consultation form (attached as page 5 of Appendix 1). Nine were in favour of the split and one said they would support whatever decision OVHA makes. No comments were made on any of the forms to report back to the Board.
The Board must make a final decision at this meeting to inform TPT about the split of the new contribution for the CARE 70th scheme, and any other agreed changes by Friday 30th January 2026. Thereafter, a Board member requires to sign the form along with the Chief Executive and it will be submitted to TPT.
The Chief Executive left the meeting.

RESOLUTION: following a private discussion, the Board approved the SHAPS CARE 70th contribution split of 10.1% employee, 6.1% employer and for the Chief Executive to inform TPT accordingly.
          There was no other business, and the meeting concluded at 7.00 pm.

17.0
DATE OF NEXT MEETING 
26th February 2026

Anne Smith

Chief Executive

6th February 2026
Signed ………………………………………………… (Chairperson)
   Date ………………
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