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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND VIA MS TEAMS ON THURSDAY 25th SEPTEMBER 2025
Present

1. Jim Savage, Chairperson (Office) 
2. Graham Collie, Vice Chairperson (Teams) 

3. Susan Mackay, Treasurer (Office) 

4. Margaret Baxter (Office) 

5. Teresa McNally (Office)
6. Eileen McKinsley (Teams)

7. Lynne Brierley (Teams)

8. Ash Buxton (Teams) 

9. Heather Stewart (Office) 
In Attendance
Anne Smith, Chief Executive (Office) 

Linda McLaren, Director of Housing Services (Office)

Andrew Gibb, Director of Property Services (Teams)  
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 ELECTION OF OFFICE BEARERS 

2.1
Chairperson

The Chief Executive requested nominations for the position of Chairperson. 


Margaret Baxter nominated Jim Savage, and this was seconded by Graham Collie.
RESOLUTION:  No further nominations were received, and Jim Savage was duly elected as Chairperson for 2025/2026.

2.2
Vice Chairperson
The Chairperson requested nominations for the position of Vice Chairperson.  

Teresa McNally nominated Graham Collie, and this was seconded by Margaret Baxter.

RESOLUTION:  No further nominations were received, and Graham Collie was duly elected as Vice Chairperson for 2025/2026.
2.3
Treasurer
The Chairperson requested nominations for the position of Treasurer.  

Teresa McNally nominated Susan Mackay, and this was seconded by Graham Collie.
RESOLUTION:  No further nominations were received, and Susan Mackay was duly elected as Treasurer for 2025/2026.
2.4
Executive Committee – Tenant Representative

The Chairperson requested nominations for the position of Tenant Representative on the Executive Committee.  

Susan Mackay nominated Margaret Baxter, and this was seconded by Teresa McNally.

RESOLUTION:  No further nominations were received, and Margaret Baxter was duly elected as Tenant Representative on the Executive Committee for 2025/2026.
3.0 APOLOGIES 


Apologies were received from Tom Brown.

4.0 DECLARATIONS OF INTEREST 
Staff declared an interest in item 19.0.  Item 19.0 would be taken after A.O.C.B.
5.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 28TH AUGUST 2025
RESOLUTION:   The Minutes of 28th August 2025 were agreed as a true and accurate record on a motion from Teresa McNally seconded by Margaret Baxter.
6.0 MATTERS ARISING FROM ITEM 5.0 

6.1 
Annual Assurance Statement

The Chief Executive advised the Board that the Annual Assurance Statement had been submitted to the Regulator following the approval at the August meeting.

6.2
Director of Finance and Corporate Services

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired if the position had been filled.

The Chief Executive advised the Board that the post had been filled, and the Director of Finance and Corporate Services would commence employment on 17th November 2025.

7.0 COMMERCIALLY SENSITIVE EXTRACT OF THE MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 28th AUGUST 2025   
RESOLUTION:  The Commercially Sensitive Extract of the Minutes of the Board of Management Meeting held on 28th August 2025 was agreed as a true and accurate record on a motion from Susan Mackay and seconded by Teresa McNally.
8.0 MATTERS ARISING FROM ITEM 7.0

There were no matters arising.
9.0 
PRIVATE & CONFIDENTIAL MINUTE OF THE BOARD OF MANAGEMENT MEETING HELD ON 28th AUGUST 2025 


RESOLUTION:  The Private & Confidential Minute of the Executive Committee Meeting held on 28th August 2025 was agreed as a true and accurate record on a motion from Margaret Baxter and seconded by Graham Collie.
10.0 MATTERS ARISING FROM ITEM 9.0
There were no matters arising.

11.0 PRIVATE & CONFIDENTIAL MINUTE OF THE EXECUTIVE COMMITTEE MEETING 
HELD ON 25TH AUGUST 2025


The Chairperson had advised the Chief Executive of some changes to the minute, and these have now been corrected.

RESOLUTION:   The Private & Confidential Minute of the Executive Committee Meeting held on 25th August 2025 was agreed as a true and accurate record on a motion from Jim Savage and seconded by Susan Mackay.

12.0 
MATTERS ARISING FROM ITEM 11.0  
There were no matters arising.

13.0 
PRIVATE & CONFIDENTIAL MINUTE OF THE EXECUTIVE COMMITTEE MEETING 
HELD ON 4TH SEPTEMBER 2025 

RESOLUTION:   The Private & Confidential Minute of the Executive Committee Meeting held on 4th September was agreed as a true and accurate record on a motion from Margaret Baxter and seconded by Susan Mackay.

14.0 
MATTERS ARISING FROM ITEM 13.0 

14.1 Mill Road Remedials Issue
The Chief Executive advised the Board that there had not been an update from TC Young regarding the expert witness report. However, the Director of Property Services gave a brief update to the Board on the technical side of the work that requires to be done at Mill Road.

14.2 Homemaster

BOARD COMMENTS / DISCUSSION:  Graham Collie enquired if there had been any update on the feedback regarding the contract.
The Chief Executive advised that the Managing Director is leave until 2nd October, and she would follow up for feedback on his return.

15.0 
DRAFT MINUTE OF AGM OF 11TH SEPTEMBER 2025 

The Chief Executive noted two corrections to the attendees listed on the minute.
RESOLUTION:  The Draft Minute of the AGM of 11th September 2025 was noted by the Board.
16.0 
COMMITTEE REMITS AND COMPOSITION OF BOARD / COMMITTEES 2025/2026

The Chief Executive presented the report on the committee remits and composition of committees for 2025/2026 and highlighted the key aspects of the report. The new office bearers would be updated after the meeting and re-issued to Board members.  

Heather Stewart has intimated that she would join the Customer Services Committee, and this would be updated on the schedules.

RESOLUTION:  The Committee Remits and Composition of Committees 2025/2026 were approved by the Board.
17.0 
CODE OF CONDUCT FOR GOVERNING BODY MEMBERS 2025  
The Chief Executive presented the report on the code of conduct for governing body members and highlighted that this was an annual requirement to comply with Regulatory Standards.

The new Code of Conduct for 2025 was attached at Appendix 1 for approval and the Declaration of Eligibility was attached at Appendix 3. These will be circulated for signature by Adobe Sign.  

The Board was being asked to approve/formally adopt the Protocol for Managing an Alleged/Suspected Breach of Code of Conduct (Appendix B to Appendix 2).

RESOLUTION:  The Code of Conduct for Governing Body Members and recommendations were approved by the Board.
18.0
BOARD OF MANAGEMENT DECLARATIONS OF INTEREST  
The Chief Executive presented the report on the Board of Management Declarations of Interest process and again highlighted that this was an annual requirement to comply with Regulatory Standards.

The Chief Executive requested that Board Members review their current declarations, which were attached at Appendix 1 and advise either her or the Corporate Services Administrator of any changes. Once updated the updated register will be circulated via Adobe Sign for Board Members to sign.

RESOLUTION:  The Board noted the contents of the report.

20.0
MINUTES OF THE HEALTH, SAFETY & ENVIRONMENT / HUMAN RESOURCES 
COMMITTEE MEETING HELD ON 18th SEPTEMBER 2025   

Lynne Brierley gave a verbal update to the Board. The Remote Working Policy and the Dependent Care Leave Policy had been updated and were being recommended to the Board for approval.


RESOLUTION:  The Board noted the Minutes of the Health, Safety & Environment / Human Resources Committee held on 18th September 2025.

20.1 Remote Working Policy 2025 
RESOLUTION: The Remote Working Policy 2025 was approved by the Board.

20.2 Dependent Care Leave Policy 2025 
RESOLUTION: The Dependent Care Leave Policy 2025 was approved by the Board.

21.0
GOVERNANCE / OTHER ISSUES

21.1
SHR Landlord Report
The Chief Executive advised the Board that this has been published on the Regulator’s website and includes the Association’s performance for the year to March 2025. The Chief Executive advised that the report compares our performance with the Scottish average throughout, and there were three areas where the Association performs less well than the Scottish average, and in all other areas performance was better than the average.
RESOLUTION: The Board noted the SHR Landlord Report.

21.2 Board Strategy Day Draft Agenda (Enclosed) 

The Chief Executive confirmed that the venue is the Stirling Court Hotel on Saturday 1st November 2025.
Transport will be arranged for those that require it.
RESOLUTION: The Board noted the Board Strategy Day Draft Agenda.

22.0
EVH MATTERS  
22.1
Monthly Report September 2025 
BOARD COMMENTS / DISCUSSION:  Teresa McNally mentioned the Employment Rights Bill EVH Update Session which is being held online on 6th November 2025.

Ash Buxton is attending the H & S Conference in November.

EVH are currently meeting Unite and looking at various working practices.

The Chief Executive also drew the Board’s attention to the EVH/SHAPS Pension Group, which the Association subscribes to.  They are arranging sessions for Board Members and senior staff with Gordon Birrelll of Seven Street Wealth and Susan Wardlaw from TPT on Tuesday 18th November. The Chief Executive confirmed she would attend and would also advise Board Members when the registration was available for those who may be interested in attending.
RESOLUTION: The Board noted the EVH Monthly Report.

23.0
AOCB

23.1
Board Resignation
The Chief Executive confirmed that Sandy Hunter had resigned from the Board on 4th September.

The Chairperson requested that the Chief Executive write to Sandy, thanking him for his contribution and that we were sorry to lose him.

23.2
Long-term Service Recognition
The Chief Executive presented Teresa McNally with her long-term service recognition award from EVH. The Board congratulated Teresa on her service with the Association and thanked her for her continued support and contribution.


Andrew Gibb, Director of Property Services and Linda McLaren, Director of Housing 
Services left the meeting at this point.

19.0 SHAPS PENSION VALUATION 2024

As the details relating to this item are considered to contain information of a Private & Confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
RESOLUTION: The Board noted the report and were happy to defer any decision until after the EVH/SHAPS group meeting.

There was no other business, and the meeting concluded at 6.35 pm.

24.0  
DATE OF NEXT MEETING 
30th October 2025
Anne Smith

Chief Executive

2nd October 2025

Signed ………………………………………………… (Chairperson)
   Date ………………
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