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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 28th AUGUST 2025
Present

1. Jim Savage, Chairperson (Office) 
2. Adam Brown (Teams)

3. Graham Collie (Teams) 

4. Margaret Baxter (Office) 

5. Tom Brown (Office) 
6. Teresa McNally (Office)
7. Susan Mackay (Office) 

8. Eileen McKinsley (Teams)

9. Sandy Hunter (Teams) 
10. Lynne Brierley (Teams)

11. Shirley Ritchie (Teams) 

12. Ash Buxton (Office) 

In Attendance
Anne Smith, Chief Executive (Office) 

Linda McLaren, Director of Housing Services (Office)

Andrew Gibb, Director of Property Services (Teams)  

Laura Fordyce, Warmworks (Teams) 

Jim Savage welcomed Laura Fordyce, Warmworks, and intimated that the agenda item 19.0 relating to Laura’s presentation to the Board would be taken after item 2.0. on the agenda.  

Item 10.0 on the agenda would be taken towards the end of the meeting, due to a Declaration of Interest by Graham Collie, which would allow him to attend the meeting until that item.
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

There were no apologies received.
19.0 WARMWORKS’ PRESENTATION 

Laura Fordyce of Warmworks gave a presentation to the Board.
BOARD COMMENTS / DISCUSSION: Teresa McNally enquired regarding flats, as the examples shown by Laura were houses.
Laura confirmed that the required measures for flats will vary, depending on the age and whether the flats are of mixed ownership. There are insulation measures that can be added to flats, including internal wall, floor and loft insulation. There are also different types of heat pumps available and in some cases, a heat network may be an option depending on the location. 
BOARD COMMENTS / DISCUSSION: Teresa McNally enquired if there was a risk of overheating in respect of battery storage.

Laura advised that best practice is to locate batteries externally, with a canopy to protect them from the weather.
BOARD COMMENTS / DISCUSSION:  Tom Brown enquired whether there was such a thing as a large air source heat pump that could support a communal heating system.
Laura advised that there are different types and when scoping projects, the size of the heat pump will depend upon the size of the property. Warmworks are exploring communal systems with some clients.

BOARD COMMENTS / DISCUSSION:  The Chairperson commented that it was his understanding that a heat pump works most efficiently if it is on all the time.

Laura confirmed that this was the case.  With a gas boiler, the thermostat would be switched up, to increase the temperature as needed. Whereas heat pumps operate at a  more consistent, lower temperature.
BOARD COMMENTS / DISCUSSION:  The Chairperson commented some people are of the opinion that heat pumps would be more expensive.

Laura explained that the main reason this might be the opinion of some people is because of the difference in price for electricity and gas. Heat pumps may appear more expensive to run on electricity in a like for like basis, but because they are 3 times more efficient than a gas boiler, the difference is much less. When combined with solar panels and battery storage, overall energy costs can be reduced further.   
BOARD COMMENTS / DISCUSSION:  Graham Collie commented that the biggest problem with the cost of heat pumps is the lack of tenant understanding. Housing Associations should be educating tenants about how to use the system and assist them with accessing the best tariffs. Therefore, effective tenant engagement is key in such projects.

BOARD COMMENTS / DISCUSSION:  Shirley Ritchie enquired whether Laura saw any future problems with maintenance, and were there enough contractors out there to carry out annual servicing etc.

Laura advised that the contractor that they work with would do the initial first annual service. Thereafter, there would need to be a maintenance contract in place for annual servicing. More technicians are being trained and there are more obligations on installation companies that they are going to have to transition away from gas.
BOARD COMMENTS / DISCUSSION:  Graham Collie commented that gas reactive contracts can be re-tendered to include the servicing of heat pumps.
BOARD COMMENTS / DISCUSSION:  Margaret Baxter commented that there are many people who suffer from chronic lung conditions and cannot tolerate electric heating and wondered what options would be provided for them.

BOARD COMMENTS / DISCUSSION:  Graham Collie commented that the radiators would not change, and they would still be on a wet system. There would be no change to those tenants that would have those chronic conditions, as the system would stay the same internally, and the boiler would be removed from the house and the units placed outside.
The presentation will subsequently be sent out to the Board for information.

The Chairperson thanked Laura for her time and presentation.  
Laura left the meeting at this point.

3.0 DECLARATIONS OF INTEREST 
Graham Collie declared an interest in item 10.0 of the agenda.

4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 31ST JULY 2025 
RESOLUTION:   Subject to the typographical errors being corrected, the Minutes of 31st July 2025 were agreed as a true and accurate record on a motion from Susan Mackay, seconded by Margaret Baxter.
5.0 MATTERS ARISING FROM ITEM 4.0 

5.1
Annual General Meeting Report

BOARD COMMENTS / DISCUSSION:  Teresa McNally asked for an update on Tom Brown’s suggestion of inviting someone from Alloa First as a speaker.

The Chief Executive advised that she had enquired with Alloa First on whether someone could attend and was awaiting a response.
6.0 PRIVATE AND CONFIDENTIAL EXTRACT OF MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 31ST JULY 2025 (Enclosed) FOR APPROVAL AND SIGNATURE
RESOLUTION:   The Private and Confidential Extract of Minutes of the Board of Management Meeting held on 31st July 2025 were agreed as a true and accurate record on a motion from Susan Mackay and seconded by Teresa McNally.

7.0 MATTERS ARISING FROM ITEM 6.0

There were no matters arising.

8.0 
ANNUAL ASSURANCE STATEMENT 2025 REPORT 
The Chief Executive reported on the quarterly updates made to the Board about the Annual Assurance Statement.

The Chief Executive proposed that the statement could be signed off by the Board at the meeting if everyone was satisfied with the reports and the evidence presented. No areas of material concern had been highlighted which required to be reported to the Regulator.

Section 4.2 of the report summarised the additional evidence/information added since the last report in May 2025. The additional evidence is available on Govenda for Board members information.
The draft statement was attached to the report for review and comment.
BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding Notifiable Events and whether these had been submitted in line with requirements.
The Chief Executive advised that the Regulator had been notified about the recent staffing change.

BOARD COMMENTS / DISCUSSION:  Tom Brown asked if the AAS had been discussed with the Tenants’ Scrutiny Group.

The Chief Executive advised that she had met with the group and presented the process and findings to them. No additional items for consideration had been raised by the group.
RESOLUTION: The Board approved the Annual Assurance Statement 2025 Report and that the Annual Assurance Statement 2025 is signed off by the chairperson on behalf of the Board.
9.0 
BOARD NOMINEES AFFECTED BY THE 9-YEAR RULE 
The Chief Executive advised the Board that the Board Members subject to retirement in 2025 under Rule 39.1, as decided at the Board meeting held on 26th June 2025, are as follows:

· Tom Brown

· Lynne Brierley

· Susan Mackay

· Adam Brown

Tom Brown and Lynne Brierley are affected by the 9-Year Rule.

The recommendation to the Board is that the members affected by the rule continue to demonstrate effectiveness as Board members and this is demonstrated through performance appraisals undertaken recently as well as contribution to meetings.
BOARD COMMENTS / DISCUSSION: The Chairperson wanted to extend the Board’s thanks to Adam Brown, who is standing down, and hoped that at some point in the future, Adam may be able to join the Board again.

RESOLUTION: The Board approved the Board Nominees Affected by the 9-Year Rule report.

11.0 DIRECTOR OF FINANCE AND CORPORATE SERVICES RECRUITMENT 
The Chief Executive updated the Board on the current position in relation to the recruitment of a Director of Finance and Corporate Services. First interviews are scheduled for Thursday 4th September and some candidates have been put forward by a recruitment agency.
The Chief Executive advised the Board that if the appointment is through the agency, there will be associated costs with that, which are noted in the report.

BOARD COMMENTS / DISCUSSION:  Graham Collie commented that although there may be a financial impact on the Association, it is crucial to get the position filled.
RESOLUTION: The Board approved the Director of Finance and Corporate Services Recruitment report.

12.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING OF 14TH AUGUST 2025 
12.1 Verbal Report from Convenor 
Sandy Hunter, the Convenor advised the Board that the Minutes were self-explanatory.
Sandy highlighted that in terms of complaints, there was an increase in complaints over the last period, which was in relation to the interim repairs contract, and this should settle going forward.

The Estate Management Policy and the Void Management Policy were being brought forward for Board approval.

The Estate Management Policy review had the involvement of the Tenant Scrutiny Group, and the Committee extended its thanks to the Group for the extensive amount of work they did to ensure the policy fitted well for tenants.
12.2 Estate Management Policy





RESOLUTION:  The Estate Management Policy was approved by the Board.

12.3 Void Management Policy





RESOLUTION: The Void Management Policy was approved by the Board.

BOARD COMMENTS / DISCUSSION:  Graham Collie noted that the Minute of the Customer Services Committee meeting held on the 5th June 2025 required to be approved as the members who attended the meeting on the 5th June 2025 were not present at the meeting on the 14th August to do so.

Margaret Baxter approved the minute of the 5th June 2025 which was seconded by Graham Collie as a true record. 

RESOLUTION: The Board noted the Minutes of the Customer Services Committee of 14th August 2025.

13.0 BOARD MEMBER NOMINATION 


 

The Chairperson advised that there had been a nomination for Heather Stewart to be appointed to the Board. Teresa McNally and Margaret Baxter had met Heather, and the application was attached for information.
The Chief Executive advised that Heather is also a member of the Association’s Tenant Scrutiny Group.
RESOLUTION:  The Board approved the Board Member Nomination of Heather Stewart.
14.0 GOVERNANCE ISSUES 



14.1 Board Away Day

The Chief Executive advised that the proposed date was Saturday 1st November and recommended 10.00 am until 2.00 pm.

The venue would be confirmed as soon as possible but would be at a local venue.

RESOLUTION: The Board agreed the 1sf of November 2025 as the Board Away Day.
15.0 EVH BUSINESS 

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally highlighted the H & S Conference which is happening on Wednesday 29th October 2025.  This had been in abeyance over the last few years, due to Covid.

If any Board member would want to attend, can they advise the Chief Executive.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally also highlighted that the quarterly Member Information Exchange meeting of members is happening on the 17th September 2025.  It will be in relation to the Employment Rights Bill that has gone through Westminster and what the changes would mean for employers.

COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley commented that she attended a Member Information Exchange previously and would be happy to attend these as they are online when they come up.
RESOLUTION: The Board noted the EVH August Monthly Report.

The Officers left the meeting at this point.

17.0
BOARD MEMBERS’ PERFORMANCE AND DEVELOPMENT REVIEW 2024/25 (PRIVATE & CONFIDENTIAL: FOR BOARD MEMBERS ONLY)
As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
18.0
EVALUATION OF CHAIRPERSON 

(PRIVATE & CONFIDENTIAL: FOR BOARD MEMBERS ONLY)
As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.


Graham Collie left the meeting at this point.


The Officers returned to the meeting at this point.

10.0 ROOFLINE TENDERS 

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
16.0 A.O.C.B

There was no other business, and the meeting concluded at 7.00pm.
20.0
DATE OF NEXT MEETING: 
25th September 2025
Anne Smith

Chief Executive

5th September 2025

Signed ………………………………………………… (Chairperson)
   Date ………………
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