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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 31st JULY 2025
Present

1. Jim Savage, Chairperson (Office) 
2. Adam Brown (Teams)

3. Margaret Baxter (Office) 

4. Tom Brown (Teams) 
5. Teresa McNally (Office)
6. Susan Mackay (Office) 

7. Eileen McKinsley (Teams)

8. Shirley Ritchie (Teams) 

9. Sandy Hunter (Teams) 

In Attendance
Anne Smith, Chief Executive (Office) 

Linda McLaren, Director of Housing Services (Office) 

Kevin Booth, Alexander Sloan (Teams) 

Jim Savage welcomed Kevin Booth from auditors Alexander Sloan and intimated that the agenda items 14.0, 15.0 relating to the annual accounts and item 16.0 would be taken after item 2.0. on the agenda.  The P & C Minutes, items 10.0, 11.0, 12.0 and 13.0 will also be taken after item 27.0 A.O.C.B.
1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Graham Collie, Lynne Brierley and Ash Buxton.
14.0 
IMPAIRMENT REVIEW FOR 2024/2025 
The Chief Executive summarised the key aspects of the Board report and confirmed:
· “Impairment” being defined as the reduction in value of housing stock/buildings.

· The reason to review this annually is to ensure that the value of assets in the annual accounts is not overstated.

· The external auditor requires the Board to consider impairment formally prior to the accounts being signed off.

· Appendices 1 and 3 are impairment checklists as supplied by the external auditors.

· In considering whether impairment has taken place, various factors are considered, such as levels of void properties and length of void period, demand for housing in the area, environmental factors, stock valuations compared to values in the accounts etc.
The Chief Executive advised that, having considered several factors, there was no evidence that impairment had taken place in Ochil View stock. 

RESOLUTION:  The Board approved the Impairment Review for 2024/2025.

15.0 
AUDITED ACCOUNTS FOR THE YEAR END 31ST MARCH 2025

15.1 Annual Accounts Report 2025 
RESOLUTION:  The Board noted the Annual Accounts Report 2025.

15.2 Letter of Representation to Auditors Alexander Sloan 
The Chief Executive ran through the Letter of Representation to Auditors Alexander Sloan and sought approval for the Chair and Vice Chairperson to sign the letter.

RESOLUTION:  The Board approved the signatures for the Letter of Representation to Auditors Alexander Sloan.
15.3 Financial Statements for the year ended 31st March 2025
Kevin Booth, Alexander Sloan, advised the Board that he proposed to give a broad overview of the primary statements within the Financial Statements for the Year Ended 31 March 2025.

Kevin began with the Income and Expenditure account which was on page 12 of the statement. Kevin highlighted that the revenue sat at £8.7m which was up slightly but broadly consistent with the previous year. Similarly, the operating costs were very consistent, compared to last year, down slightly from £6.56m to £6.52m.  That has produced an operating surplus for the year of just under £2.2m.

Non-operating movements show that interest receivable during the year has increased from £318K last year, to just over £367K for the year to March 2025.  That is a result of the Association having higher deposits placed, but also the full year’s benefit of the increased interest rates that the Association has been able to take advantage of.

Interest payable, on the other hand, is down slightly compared to last year, but very consistent, and sat at just under £526K.  

The other finance charges, the nett interest obligations in relation to the Scottish Housing Association’s Pension Scheme resulted in a charge of £27K for the year, which lead to an overall surplus of just over £2.1m up from £1.7m in 2024. 
The final item in the Income and Expenditure account is in relation to the actuarial gains on the defined benefit pension plan and there was a gain this year of £25K, compared to a loss in 2024 of £476K.  

Kevin noted that this is a non-cash item and is really because of the valuation that the actuaries come up with of the liability on the scheme at the year-end.

Kevin then drew the Board’s attention to the Balance Sheet on page 13 of the statement.
Housing Properties sat at just under £58.5m at the year-end, which is down from last year because of the depreciation charge for the year, offset by the additions that the Association has invested in the properties over the year to March 2025.

Similarly, other tangible assets are down slightly compared to last year, again because of the depreciation charge for the year. 

Moving on to current assets, which are short term debtors and cash held on deposit and in the bank at the year-end.  The receivables (debtors) have increased from last year to just under £534K and that is predominantly because of an increase in development debtors that were outstanding at the year-end.
Similarly, cash has increased from last year by £920K and is predominantly because of the cash that the Association has generated from its operations.

Offset against that are creditor amounts that are falling due within one year, (short-term creditors), outstanding at March 2025.  They have increased from £2.2m last year to just under £2.5m at March 2025.  This was mainly due to increased trade payables, and down to timing.

Net current assets sit at a very healthy net position of £8.4m at the year-end.

Longer-term creditors, starting with the creditors amount falling due after more than 1 year, are predominantly bank funding, and that has decreased from £20.3m in 2024, to £18.7m at the year-end as the loans are being paid down by the Association.

The deficit in the SHAPS pension scheme at the year-end sat at £528K.  

Finally, the deferred income, which is the social housing grants that the Association have received which help fund the developments, and the balance on those has decreased from £31.7m in 2024 compared to just under £31.2m this year.  That is because of the amortisation of the grants as these monies are released to the income and expenditure account over the life of the properties, effectively offsetting the depreciation charge for the year.
Overall net assets for the year-end of £16.9m up from £14.8m from 2024 and a healthy balance sheet.

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the value of Ochil House as the figure seemed lower than the market value. Teresa asked how they arrived at the figure.
Kevin explained that fixed assets are stated at cost, which is the standard practice for most Associations. Fixed assets are accounted for at the cost when they were acquired.  It may be that those assets appreciate over time, but the accounting policy is to state these at cost, then they are not re-valued, as the market value may vary from year to year.  Effectively, the net-book value of an asset is not necessarily the price that would be achieved if selling on the open market.
RESOLUTION:  The Board approved the Financial Statements for the year ended 31st March 2025.

15.4 Audit Summary Report   
BOARD COMMENTS / DISCUSSION:  Tom Brown enquired about the formula getting over-written as this had been noted in the past. Tom wondered why it had come up again.

Kevin confirmed that this was noted on the Audit Report as issues raised in the previous auding findings which, has now been resolved.
RESOLUTION:  The Board noted the Audit Summary Report.
RESOLUTION:  The Audited Accounts for the Year End 31st March 2025 were approved by the Board.

The Chairperson thanked Kevin for his attendance at the meeting.

Kevin had issued the documentation to the signatories via Docu-Sign.
Kevin Booth left the meeting at this point.

16.0 
APPOINTMENT OF EXTERNAL AUDITORS 


The Chief Executive informed the Board that the appointment of external auditors would be proposed at the AGM.  She advised the Board that it was being recommended that Alexander Sloan be re-appointed. 

RESOLUTION:  The recommendation was approved by the Board.

3.0 DECLARATIONS OF INTEREST 

There were no Declarations of Interest.

4.0 MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 26TH JUNE 2025
RESOLUTION:   The Minutes of 26th June 2025 were agreed as a true and accurate     

record on a motion from Susan Mackay, seconded by Teresa McNally.
5.0 MATTERS ARISING FROM ITEM 4.0
5.1
Matters Arising from Agenda Item 8.0
BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired whether the post of Property Services Officer (Compliance) had yet been filled.

The Chief Executive advised that unfortunately, it had not yet been filled, and the post has been re-advertised.  
5.2
Annual General Meeting

The Chief Executive had not spoken to Warmworks, as we are inviting them to come along to the Association’s Away Day in November, and felt it was more appropriate for them to attend the Away Day, rather than the AGM.
6.0 COMMERCIALLY SENSITIVE MINUTE OF THE BOARD OF MANAGEMENT MEETING HELD ON 26TH JUNE 2025 
RESOLUTION:   The Commercially Sensitive Minute of the Board of Management Meeting held on 26th June 2025 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Susan Mackay.
7.0 MATTERS ARISING FROM ITEM 6.0
There were no matters arising.
8.0 PRIVATE AND CONFIDENTIAL MINUTE OF THE BOARD OF MANAGEMENT MEETING HELD ON 26TH JUNE 2025 
RESOLUTION:   The Private and Confidential Minute of the Board of Management Meeting held on 26th June 2025 were agreed as a true and accurate record on a motion from Susan Mackay, seconded by Teresa McNally.
9.0 MATTERS ARISING FROM ITEM 8.0
There were no matters arising.
17.0
MANAGEMENT ACCOUNTS FOR PERIOD 1ST APRIL TO 30TH JUNE 2025 
The Chief Executive summarised the key aspects of the Board report and confirmed:
· Reactive maintenance is overspent by £13K for the quarter, which was expected as various temporary contractors were in place, pending appointment of a new repairs’ contractor.

· Void maintenance is substantially underspent, not due to the number of void properties but rather the cost per void. There has been increased scrutiny over works carried out and a reduced spend on decoration.

· Planned maintenance is under budget, mainly because of underspend on door entry upgrades.

· Section 5.10 of the report confirmed that there is plenty of headroom on all the loan covenants.


BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the consultants’ fees and wondered if there had been anything put into the budget for the consultant’s fees.


The Chief Executive advised that the budget has been spread over the year and the costs have all come through in Q1, so this will even out over the course of the year.

RESOLUTION:  The Management Accounts for Period 1st April to 30th June 2025 were approved by the Board.

18.0 
QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST APRIL TO 30TH JUNE 2025 

18.1 Corporate Performance Report
The Board noted the following aspects of the report circulated by the Chief Executive:

· against budget assumptions and higher than expected reactive maintenance costs Appendix 1 detailed the indicators and performance in the first quarter.

· 29 of 36 KPI’s were met in the first quarter, which is 81% and the summary analysis in Appendix 1 details performance in each area. Strategic Objective 4 was impacted by the timing of confirmation of grant funding for 2024/25 both for Stage 3 Adaptations and Residential Acquisitions. All that funding has now been approved for 2025/26, and therefore these works are progressing.

· Strategic Objective 3 was affected by the tenant representation on the Board. The Chief Executive advised that she is in contact with another tenant who has expressed interest in being on the Board. Complaints responses also influenced this objective, as they were not quite where they should be. This was largely down to the situation with the temporary contract arrangements for repairs.

· Strategic Objective 5 was affected by not achieving unit numbers.
18.2 Corporate Management Plan Progress
The Board noted the report which highlighted:

· Appendix 1 which detailed the workplan for quarter 1 and the tasks that were planned. 39 of 41 tasks were completed (95%)
· 2 items were not completed:

· Stock Valuation Report – this was completed in July, following the quarter end.

· Entitlements, Payments and Benefits Policy Review – this is currently undergoing review by the SFHA therefore, the Association’s policy will be updated when this process is complete.

18.3 Annual Assurance Statement (DEFERRED)
The Chief Executive advised the Board that the Annual Assurance Statement had been deferred to next month and proposed that going forward, this report is presented in the month after the quarter end.  

RESOLUTION: The Board noted the deferral of the Annual Assurance Statement.
18.4 Capital Programme Progress 
The Chief Executive summarised the main aspects of the report, including an update on potential developments, an update on adaptation works as well as off-the-shelf purchases.


BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the Stage 3 Adaptations and wondered if there had been a “frontload” previously, and if this will balance out at some point.


The Chief Executive confirmed that adaptations had progressed prior to the grant being approved, on the basis that it was likely to be approved. The grant funding has now been approved and therefore there is currently no issue with the Association having to fund adaptations through tenants’ rents.  
18.5 Resident Safety Compliance Report

As the details relating to this item are considered to contain information of a Private & Confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
RESOLUTION: The Board approved the Quarterly Management Reports for Period 1st April to 30th June 2025.
19.0 
STRATEGIC RISK MANAGEMENT Q1 

The Chief Executive summarised the key aspects of the Board report:

· The quarterly update of the register has been completed, and the Strategic Risk Register was attached at Appendix 1 and the more detailed Operational Risk Register was attached at Appendix 2.

· No new risks were identified during the quarter.  

· Section 7 of the report summarised the issues with insufficient staff resources with the risk being increased due to recent staff turnover issues and recruitment difficulties. Furthermore, unsatisfactory Board member numbers/skills risk is proposed to be amended from low to medium due to the low number of Board Members on the FACG Committee and this requiring to be increased by at least 1.

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding when the next FACG Committee meeting was due to take place.


The Chief Executive confirmed it was the first week in September, before the AGM.


BOARD COMMENTS / DISCUSSION: Teresa McNally noted that if the Association were struggling to get other members, she offered to take a place on the FACG Committee if that would help.


The Chief Executive thanked Teresa for the offer.



BOARD COMMENTS / DISCUSSION:  Susan Mackay enquired regarding the Risk Register, and in relation to unsatisfactory IT systems, there are no changes, but she wondered if there was anything coming out from the M & S breach and whether there were any lessons learned from that.



The Chief Executive advised that TSG have provided some recommendations from the cyber security review that they undertook recently. These recommendations are being reviewed and an update will be provided to the FACG Committee in September.



RESOLUTION: The Strategic Risk Management Q1 report was approved by the Board.

20.0 
ANNUAL GENERAL MEETING REPORT (2) 

The Chief Executive summarised the key aspects of the second AGM report. 
The Chief Executive noted that as previous, a guest speaker has not yet been identified.


There had been some suggestions of an entertainer and a singer, but the Chief Executive’s feeling was that they would probably be more in keeping with an anniversary year than an ordinary AGM meeting.


If anyone has any specific ideas for a guest speaker then they can let the Chief Executive know, but she did not think it was essential to have one.

BOARD COMMENTS / DISCUSSION:  Tom Brown noted on the List of Attendees that we have invited along someone from Alloa First, and he wondered if it may be a good idea to ask them to give us a summary of what work they are doing in the Town.

The Chief Executive advised that the invitation letters had not yet been sent, and that the list was a draft, but she did comment that she could ask Alloa First if they could give us a short presentation.

RESOLUTION:  The Annual General Meeting report was approved by the Board.
21.0 
BOARD NOMINEES AFFECTED BY THE 9 YEAR RULE 
RESOLUTION:  The Board noted the deferral of the Board Nominees Affected by the 9 Year Rule report.

22.0 
ANNUAL DECLARATION OF COMPLIANCE WITH RULES 62 TO 67
The Chief Executive presented the written report to the Board and highlighted section 4.1 of the report that the Company Secretary confirms to the Board that Rules 62 to 67 have been complied with and that all documents and papers were in order.  (Extract attached at Appendix 1).
RESOLUTION: The Annual Declaration of Compliance with Rules 62 to 67 was approved by the Board.
23.0 STAFF CODE OF CONDUCT UPDATE 

The Chief Executive presented the written report to the Board.

The Code of Conduct for staff was last approved in March 2023 with a review period of 3 years, so was not due until March 2026.

However, SFHA issued a new model conduct in October 2024, which was agreed with EVH and the SHR, therefore the review has been brought forward to allow the latest version to be issued to staff for signing. (Attached at Appendix 1).
RESOLUTION: The Staff Code of Conduct Update was approved by the Board.
24.0 
MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 10TH JULY 2025
24.1 Verbal Report from the Convenor 
Susan Mackay, the Convenor, advised that the Minutes were self-explanatory, and she had nothing to add to those.

The revised Risk Management Framework was being recommended to the Board for approval.

24.2 Risk Management Framework (Review)






The Chief Executive advised that the only change was that the FACG Committee had agreed that we would move the Framework to be reviewed from an annual review to a 3 yearly review.


RESOLUTION:  The revised Risk Management Framework was approved by the Board.  


RESOLUTION:  The Board noted the Minutes of the Finance, Audit & Corporate Governance Committee Meeting of 10th July 2025.  
25.0 GOVERNANCE / OTHER BOARD TRAINING ISSUES
25.1 Board Appraisals
The Chairperson advised that the appraisals were progressing, with a couple of Board members awaiting their appraisals.  It is hoped that these will be completed by the end of next week.
25.2 SHAPS Employer Committee Update

The Chief Executive informed the Board that a full report has since come out on the 2024 evaluation.
Effectively, the employer deficit repayments are going to be reintroduced from April 2026, and there is a deficit plan to cover that over 4 years.  We have now received our figures and we will have to pay £95K for 4 years towards the deficit contributions and they will increase by 3% year on year.

It is substantially less than the previous deficit contributions and a full report will be presented to the FACG Committee meeting in September 2025.

In respect of future contributions to the pension scheme, there is a significant reduction in the rates of contributions required.  For example, the current total contribution rate for the CARE scheme is 26.5% of salaries in total, that is coming down to 16.2%, due to the government gilts rates increasing.
The Chief Executive is due to attend a session the day before the next Board meeting, and one of the things that is being highlighted is that the Association will need to decide how the contribution will be split between employee and employer, and this will be discussed further at the next FACG Committee meeting.

RESOLUTION:  The Board noted the Governance/Other Board Training Issues.

26.0 EVH BUSINESS: 
26.1 EVH Monthly Report:  July 2025 (Enclosed) 

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that further to the pension update, the EVH SHAPS Group is due to meet too. 

The Chief Executive advised that the Association pays a small annual fee to be part of that, so we will receive advice from the group going forward.

BOARD COMMENTS / DISCUSSION:  Teresa McNally advised that there is a Joint Negotiation Committee meeting coming up next Thursday and will be looking at some of the terms and conditions.

RESOLUTION:  The Board noted the July EVH Monthly Report.

27.0 A.O.C.B
27.1 Recruitment 

27.1.1. Director of Finance and Corporate Services 
The Chief Executive had e-mailed the Board in relation to the Director of Finance and Corporate Services last day and that she was seeking approval to get an advert out for the post next week.

A report will be brought back to the Board with other possibilities, including looking at temporarily filling the role.

The Chief Executive suggested that staff do the first interview, e.g., the Chief Executive and either the Director of Housing Services or the Director of Property Services and the Finance Officer. Thereafter, if there are any suitable candidates, they would be invited back to speak to two Board Members.

Both Jim Savage, Chairperson and Susan Mackay, Treasurer confirmed that they were happy to volunteer to meet any potential candidates, subject to dates being suitable.

27.1.2. Senior Customer Services Assistant 
The Director of Housing Services advised the Board that the Association is currently advertising for the position of a Senior Customer Services Assistant.

The role was previously a Customer Services Team Leader. When the previous staff member moved on, feedback from the Customer Services Team was that the post title was not appropriate as it does not involve direct line management responsibility. The role is responsible for co-ordinating and prioritising the workload for the team.

The team suggested that the post was re-named to Senior Customer Services Assistant. The post will remain the same grade and there is no change to the job description however, the Director of Housing Services wanted to advise the Board as the staff structure will be changed to reflect the new job title.


RESOLUTION:  The Board noted the recruitment updates and approved the proposals for the Recruitment of the post of Director of Finance and Corporate Services and the change in job title to Senior Customer Services Assistant.  


The Director of Housing Services left the meeting at this point.

10.0 
PRIVATE AND CONFIDENTIAL MINUTE OF THE EXECUTIVE COMMITTEE MEETING ON 30TH JUNE 2025 
RESOLUTION:   The Private & Confidential Minute of the Executive Committee Meeting held on 30th June 2025 were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Susan Mackay.
11.0 
MATTERS ARISING FROM ITEM 10.0

There were no matters arising.

12.0
PRIVATE AND CONFIDENTIAL MINUTE OF THE EXECUTIVE COMMITTEE MEETING ON 17TH JULY 2025 
RESOLUTION:   The Private & Confidential Minute of the Executive Committee Meeting held on 17th July 2025 were agreed as a true and accurate record on a motion from Jim Savage, seconded by Margaret Baxter.
13.0
MATTERS ARISING FROM ITEM 12.0

There were no matters arising.

There was no other business, and the meeting ended at 7.10 pm.

28.0 
DATE OF NEXT MEETING 
28th August 2025
Anne Smith

Chief Executive

13th August 2025

Signed ………………………………………………… (Chairperson)
   Date ………………
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