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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 26th JUNE 2025
Present

1. Jim Savage, Chairperson (Office) 
2. Lynne Brierley (Teams) (from item 14.0 onwards) 
3. Adam Brown (Teams)

4. Ash Buxton (Teams) 
5. Graham Collie (Teams)

6. Tom Brown (Office) 
7. Teresa McNally (Office)
8. Susan Mackay (Office) 

In Attendance
Anne Smith, Chief Executive (Office) 

Stephen Wilson, Director of Finance & Corporate Services (Office)


Linda McLaren, Director of Housing Services (Office) 

Andrew Gibb, Director of Property Services (Office) 

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 


Apologies were received from Margaret Baxter, Shirley Ritchie and Eileen McKinsley.
3.0 DECLARATIONS OF INTEREST


There were no Declarations of Interest.

4.0 MINUTES OF THE BOARD MEETING HELD ON 29TH MAY 2025
RESOLUTION:   The Minutes of 29th May 2025 were agreed as a true and accurate     

record on a motion from Susan Mackay, seconded by Tom Brown.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1
Matters Arising from Agenda Item 8.0
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired whether the post of Property Services Officer (Compliance) had been filled.

The Director of Property Services advised that it had not yet been filled.

6.0 PRIVATE & CONFIDENTIAL EXTRACT OF MINUTE OF BOARD MEETING HELD ON 29TH MAY 2025 
RESOLUTION:   The Private & Confidential Extract of Minutes of the Board of Management Meeting held on 29th May 2025 were agreed as a true and accurate record on a motion from Susan Mackay, seconded by Teresa McNally.
7.0 MATTERS ARISING FROM AGENDA ITEM 6.0

Items from the P & C extract will be discussed later in the agenda.
8.0 ASSET MANAGEMENT STRATEGY (ANNUAL REVIEW) 
The Director of Property Services summarised the key aspects of the Board report which formed the annual review of the strategy and highlighted specifically:
· Item 5.1 of the report highlighted the suggested amendments, and all changes were highlighted in green text.

· Other changes were updates around development plans and tie in with the Corporate Management Plan.
· The Draft Strategy was attached at Appendix 2.  

· Section 7.8 of the Strategy shows investment and gives a profile of the spend over the last 3 years between 22/23 to last year.  It also gives a profile of the spend over the next 3 years to come and show significant investment plans over the next 5-year period.

· Re-let times and stock turnover were highlighted.

· Section 8.6 of the Strategy notes non-traditional stock and touches on the recent work with Changeworks, and the Scottish Housing Net Zero Standard (SHNZS) that is due to be published.
· Section 10.1 under Procurement and Value for Money contains details of the recent reactive tender. 
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally made a couple of observations and had sent these to the Chief Executive.

The Director of Property Services advised that he had received these.

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown enquired regarding the new build strategy where we are referring to 2016 where the levels of housing grant were increased, but they haven’t kept pace with inflation since then.  The new build strategy is prejudiced now by a level of grant that is not matching prices and Tom felt that we should perhaps say that in the strategy.
The Chief Executive did confirm that grant levels had not been formally increased, but her understanding is that to get the Government is agreeing to above benchmark funding in order to progress some developments.  
COMMITTEE COMMENTS / DISCUSSION:  Tom commented that it may be worth changing the wording to accurately reflect the position.

RESOLUTION:  The Board approved the Asset Management Strategy (Annual Review).

9.0 CORPORATE PERFORMANCE FRAMEWORK/REVIEW OF TARGETS FOR INDICATORS 2025 
The Chief Executive summarised the key aspects of the report to the Board:

· The Board approved the Performance Indicators for 2025/26 in March 2025. 

· The purpose of the report is to set targets for 2025/26.   

· The Appendix notes improved targets in blue around re-let times, vacant properties, representation on the Board and positive comments from service users.
· Targets in orange are being relaxed and are primarily in relation to reactive repairs, due to the impact of the previous contractor withdrawing, and the re-tender process.

· Appendix 1 notes some targets as N/A – there are where the indicator is new, and it is difficult at this stage to set a realistic target.

· It is proposed to keep the overall target at 70% for 2025-26.


RESOLUTION:  The Board approved the Corporate Performance Framework Review / Review of Targets for Indicators 2025.

10.0 CORPORATE MANAGEMENT PLAN 2025/2030: 2ND & FINAL DRAFT 
The Chief Executive summarised the key aspects of the report to the Board:

· The Board reviewed the initial report in March 2025 and the first draft in April 2025 
· Year-end performance and 30-year projections are now reflected in the plan

· Key risk areas identified in section 12.4 of the plan are:

· Development of new housing

· Meeting EESSH/Net Zero Standards

· SHAPS Pension Scheme

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired regarding item 6.5 New Housing Supply Targets and asked what was meant by “smaller homes”.

The Chief Executive replied that the current Housing Need and Demand Assessment (HNDA) notes that there will be more single people requiring housing in the future.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally raised the concern that with a rising elderly population, there may be a need for a carer to be in the house, or an extra room for equipment.
The Chief Executive noted that when carrying out the review into housing needs, it was noted that although the population is declining in Clackmannanshire, there will be more small properties required because more people will be living on their own.  Also, there will be further demand for either elderly or wheelchair properties.

Teresa mentioned the bedroom tax, but the Director of Housing Services confirmed that the bedroom tax does not apply over pensionable age.  It was also discussed that a “smaller house” would probably mean 1 to 2 bedrooms.

The Director of Housing Services confirmed that the Association does already have some developments with elderly amenity housing with two bedrooms, but the demand is greater for a 1 bedroom than it is for 2 bedrooms, even looking at people that require carers or equipment.

RESOLUTION:  The Board approved the Corporate Management Plan 2025/2030: 2nd & Final Draft. 

11.0 
ANNUAL GENERAL MEETING 2025 
The Chief Executive summarised the key aspects of the Board report and confirmed:
· the proposed date for the AGM is on Thursday 11th September 2025 at 7.00pm
· Dunmar House Hotel has provisionally been booked from 6.30pm till 9.30pm.

· It is proposed that a small buffet is provided, along with teas and coffees.

· It is proposed that there is a guest speaker again, and the Chief Executive suggested a talk about achieving Net Zero. 

COMMITTEE COMMENTS / DISCUSSION:  The Chairperson advised that he had been speaking to someone from Warmworks and they would be delighted to come along and speak.

· The Chief Executive requested that if any Board Member had another suggestion, they should contact her.

The Chief Executive advised that, under Rule 39.1 there is a requirement that one third of existing Board Members stand down (and may stand for re-election). Therefore, four Members will be required to stand down. The longest serving Board Members since re-election are:

· Tom Brown

· Lynne Brierley

· Susan Mackay

· Adam Brown

· Sandy Hunter

· Shirley Ritchie
The Chief Executive also referred to the timetable in the report, which details the timescales for the various letters relating to the AGM.

In terms of the Membership position, Membership currently stands at 40, up from 38 in 2024.  2 members require to be removed, one whose Membership was cancelled and the other due to failure to attend 5 AGMs consecutively whilst not providing apologies.

COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay, Tom Brown and Adam Brown confirmed that they were happy to stand down and be put up for re-election again.
	ACTION: The Chief Executive would follow up on the guest speaker.
	RESPONSIBILITY:  Chief Executive


RESOLUTION:  The Board approved the cancellation of the 2 member shares and noted the AGM General Meeting 2025 report, the Board members required to stand down and the 3 Board Members who had confirmed this.
12.0
LOAN PORTFOLIO SUBMISSION TO SHR 
The Director of Finance & Corporate Services requested that the Board note the contents of the report and approve the submission to the SHR which was attached at Appendix 1.

The Director of Finance & Corporate Services confirmed the deadline for submission is Monday 30th June 2025. Part of the governance process around submitting that return is that it must be approved by the governing body before it is submitted.

The Board noted that during the year there was a total of £2m paid against the outstanding loans, £500K of interest and £1.5m of capital.

The Director of Finance and Corporate Services advised that all loan covenants had been comfortably met.

The security information for RBS secured stock is based on the valuation carried out by JLL in December 2024.  The Bank of Scotland stock was valued in November 2021 prior to the facility being approved.


RESOLUTION:  The Board approved the Loan Portfolio Submission to SHR.

13.0
COMMUNITY BENEFITS & INITIATIVES ANNUAL REPORT 

The Chief Executive advised that the cover report summarised the position and confirmed: 
· there is a small budget of £2000 per year and Appendix 1 listed the donations made which came to a total of £1300
· the report detailed the larger maintenance contracts which included “Community Benefit” clauses.

· the report also detailed the Social Housing Fuel Support (Energy Redress) Fund and the fact that the Association was able to access over £60K worth of vouchers which were issued to a total of 387 tenants.
· in January 2025 the Association held Meet, Heat and Eat events across three areas (Alloa, Tullibody and High Valleyfield) using the Tenant Engagement budget and Community Benefit fund.  Over 80 tenants attended those.

During the year 99 cases were referred for food parcels, 23 personal packs were also donated to tenants and 48 cases were referred for fuel debt assistance.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired how

groups/organisations know that the community initiatives fund is available.

The Chief Executive advised that this was difficult, and due to the limited budget the fund is not readily advertised. 
RESOLUTION: The Community Benefits and Initiatives Annual Report was approved by the Board.
14.0
REACTIVE MAINTENANCE TENDER 


As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
Lynne Brierley joined the meeting at this point.

15.0
MILL ROAD WALKWAY UPDATE 


As the details relating to this item are considered to contain information of a Private & Confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
16.0
MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 5TH 
JUNE 2025 

RESOLUTION:  The Board noted the Minutes of the Customer Services Committee meeting on 5th June 2025.

16.1
Verbal Feedback from the Convenor





As Sandy Hunter, Convenor was not in attendance at the meeting, Graham Collie advised the Board that the Customer Services Committee Minutes were self-explanatory.  Graham also brought the Board’s attention to the re-vamping of the Tenant’s Handbook and the Directors of Property and Housing Services were looking at the compliance aspect of the handbook and the information that tenants receive at the handover of the property.  There were also three policies being brought forward for Board approval.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally was not present at the meeting but was happy to support the approval of the 3 policies.  She also noted that the date of the next meeting noted on the Minute was Friday 15th August, and it should read Thursday 14th August 2025.
16.2
Succession to Tenancy Policy






RESOLUTION:  The Board approved the Succession to Tenancy Policy.
16.3
Assignation Policy







RESOLUTION:  The Board approved the Assignation Policy.
16.4
Joint Tenancy Policy Review







RESOLUTION:  The Board approved the revised Joint Tenancy Policy.
17.0
GOVERNANCE / OTHER BOARD TRAINING ISSUES 
17.1
Note of Board Training 12th June 2025



RESOLUTION:  The Board noted the Note of Board Training of 12th June 2025.

17.2 
Board Training Presentation


The Chief Executive advised that the presentation is available on Govenda if any Board member missed the training.


RESOLUTION:  The Board noted the Board Training Presentation.

17.3
SFHA Member Briefing 







RESOLUTION:  The Board noted the SFHA Member Briefing.

18.0 EVH MATTERS

18.1
Monthly Report:  June 2025 




RESOLUTION:  The Board noted the June EVH Monthly Report.

19.0
A.O.C.B
19.1
Board Appraisals

The Chief Executive advised that the Chairperson and the Vice Chairperson required to provide the Corporate Services Administrator with other dates to have the appraisals completed.  There have been 4 out of 12 appraisals completed to date.

19.2
Board AGM 

As Lynne Brierley was not in attendance at the time of the discussion earlier in the meeting, the Chairperson enquired whether Lynne Brierley would be happy to be one of the 4 Board members who require to stand down and stand for re-election at this year’s AGM.  


Lynne confirmed she was happy to do this.



There was no other business, and the meeting ended at 6.55pm.
20.0
DATE OF NEXT MEETING 
31st July 2025
Anne Smith

Chief Executive

4th July 2025

Signed ………………………………………………… (Chairperson)
   Date ………………
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