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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 29th MAY 2025
Present

1. Jim Savage, Chairperson (Office) 
2. Lynne Brierley (Teams) 
3. Margaret Baxter (Office) 
4. Tom Brown (Office) 
5. Eileen McKinsley (Teams) 

6. Ash Buxton (Teams) 
7. Teresa McNally (Office)
8. Shirley Ritchie (Teams)  
9. Susan Mackay (Office) 

10. Adam Brown (Teams)

In Attendance
Anne Smith, Chief Executive (Teams) 

Stephen Wilson, Director of Finance & Corporate Services (Office)


Linda McLaren, Director of Housing Services (Office) 
1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Graham Collie.

3.0 DECLARATIONS OF INTEREST 


There were no Declarations of Interest.

4.0 MINUTES OF BOARD MEETING HELD ON 24TH APRIL 2025 

RESOLUTION:   The minutes of 24th April 2025 were agreed as a true and accurate     

record on a motion from Teresa McNally, seconded by Shirley Ritchie.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0
5.1
Development Strategy (Annual Review)

The Chief Executive advised that further to Teresa McNally’s enquiry regarding grants, the latest position from SFHA is that they continue to lobby the Scottish Government for multi-year funding commitments. They are disappointed with the programme for Government that was issued recently, as it does not commit to this.  
They are also looking for some certainty regarding clean heating grant funding.

6.0 
COMMERCIALLY SENSITIVE MINUTES OF BOARD MEETING HELD ON 24TH APRIL 2025 
RESOLUTION:  Subject to the addition of Shirley Ritchie’s name listed as an attendee, the Commercially Sensitive Minutes of the Board of Management Meeting held on 24th April 2025 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Margaret Baxter.
7.0 
MATTERS ARISING FROM AGENDA ITEM 6.0
There were no matters arising.

8.0 
PRIVATE AND CONFIDENTIAL MINUTES OF BOARD MEETING HELD ON 24TH 
APRIL 2025 
RESOLUTION: The Private and Confidential Minutes of the Board of Management Meeting held on 24th April 2025 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Tom Brown.
9.0 
MATTERS ARISING FROM AGENDA ITEM 8.0
9.1 Property Services Update


The Chief Executive advised that the staff consultation was complete.  The Property Services Officer who was directly affected by the review chose the Planned Maintenance role therefore, recruitment for the Compliance role has now commenced, with a closing date of Monday 16th June 2025.
10.0 
DRAFT MANAGEMENT ACCOUNTS TO 31ST MARCH 2025 
The Director of Finance & Corporate Services summarised the key aspects of version 2 of the Management Accounts for the full financial year ending 31st March 2025. 

Version 1 was presented to the FACG Committee on 8th May 2025.

The overall position is a surplus of just over £2.0m against a budgeted surplus of £1.6m.

Gross rent is £7.7m which is just over £4K ahead of the year-to-date budget.  Void rent loss is just over £33K which is 0.43% of the rental income.  That compares against 0.65% in 2023/2024 and 0.7% which is what we set the budget at.  Employee costs are lower than budget by £11.4K, due to the timing of new staff joining later than budgeted.

In terms of direct costs reactive maintenance was underspent by £60K for the year.  Total number of jobs undertaken in 2024/25 was just over 5,600 compared with 6,900 in 2023/24, which is a reduction of 19%.

There are currently two temporary contactors in place whilst the tender process progresses for a new contractor.

Cyclical maintenance is under budget.  Two key areas of underspend were:

· External decoration at Mill Road, which was put on hold pending resolution of the current dispute.

· Facias at Old School Court where the quote we received was deemed too expensive.

Planned maintenance is £300K under budget with the biggest areas of underspend being:

· TMV installation contract.

· Door entry upgrades.

· Shower replacements.

Cash flow continues to be strong, with £10.4m in the bank which is an increase of £920K over the year. Operational liquidity gives a headroom of £2.1m and all loan covenants have been met quite comfortably.

RESOLUTION:  Committee approved the Draft Management Accounts to 31st March 2025.

11.0 YEAR END REVIEW 2024/2025 / QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST JANUARY TO 31ST MARCH 2025 

The Chief Executive presented the written report on the Quarterly Management Reports 
for Period 1st January to 31st March 2025.
11.1 Corporate Performance
The Board noted the following aspects of the report circulated by the Chief Executive:

· Appendix 1 showed the KPI’s that are monitored and the closing position in terms of performance.

· Appendix 2 showed explanations for each of the indicators that were not met.

· In summary, for Q4 there was high performance in 4 areas, 2 areas of moderate performance and 0 areas of low performance.

· The year-end position reports low performance in strategic objective 4.  This is about development and medical adaptations and this area was impacted by the late confirmation of the grant funding for 2024/2025. The budget was for 8 acquisitions, but due to only being notified of the grant funding in October last year, there was only time to complete 4 purchases.

· In terms of KPIs in Appendix 1, for the year to date, 70% were met. That is slightly down on the previous year, where 74% were achieved.  

11.2 Capital Programme Progress
The Board noted the following aspects of the report circulated by the Chief Executive:

Engelen Drive
The Association awaits tender costs, but this process has been delayed due to issues with removing the electricity sub-station. 

Stage 3 Adaptations

In terms of 2025/2026 and the funding for this year’s medical adaptations, the Association has been awarded 75% of what was requested for general adaptations and 100% for majors. Previous awards were noted in the report.
Residential Property Acquisitions

During the last financial year 4 properties were purchased off the shelf, along with 1 mortgage to rent property and the buyback of a shared ownership property.

For 2025/26 we may have up to 10 grant funds of £50K each. Only 8 were budgeted, so we will probably seek Board approval at the next meeting to increase the number.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the shared ownership buy backs and wondered how many were left.

The Director of Housing Services confirmed that 13 shared ownership properties remain.

11.3 Corporate Management Plan:  Year End Performance 2024/2025
The Board noted the following aspects of the report presented by the Chief Executive:

· Appendix 1 shows the individual detail and whether tasks have been completed or not.

· 147 tasks were identified and 144 were complete, meaning 3 were incomplete and the details of those were noted specifically in Section 5.1 of the cover report:

· 
Entitlements, Payments, and Benefits Policy Review – this has been deferred as SFHA is currently undertaking a review of the policy and the Association’s policy. 

· 
Homeworking Policy Review – this is outstanding and will be reviewed for the next HSEHR meeting in August 2025.
· 
Flexitime Policy Review – this new policy was approved by the Board following the year-end. 
11.4 Annual Assurance Statement
The Board noted the following aspects of the report circulated by the Chief Executive:
· Appendix 1 showed the additional supporting evidence (8 items), that have been added since the last review in January 2025.

· The July 2025 update will be more comprehensive.

· Appendix 2 shows the evidence template and summarises the evidence collected, by assurance area.

· Appendix 3 shows the timetable, which has had no changes to it, and the aim is still to consider the final Annual Assurance Statement at the September Board meeting.
· Appendix 4 is the Action Plan, and there have been some updates to the actions.

· Appendix 5 shows the latest communication from the Regulator, which notes that they require specific assurance regarding compliance in the resident health and safety areas.
11.5 Resident Safety Compliance Report 

The Board noted the following aspects of the report circulated by the Chief Executive:
Appendix 1 shows progress against each key area and a summary was detailed within the report.

· Q4 shows that there were 2 damp and mould reports overdue – these are now complete. The Property Services Team have had discussions about ensuring these are done within the 6-month period.
· One medical adaptation was not serviced in line with the target, this was due to tenant access issues.
RESOLUTION:  The Year End Review/Quarterly Management Reports for Period 1st January to 31st March 2025 were approved by the Board.

12.0
STRATEGIC RISK MANAGEMENT Q4 2024/2025 
The Chief Executive presented the written report of the Strategic Risk Management 2024/2025 (Q4) and highlighted the movement in various risks over the period as follows:
The amended Strategic Risk Register was attached at Appendix 1 and the Operational Risk Register was attached at Appendix 2.

In terms of increased or decreased risks, Operational Risk 21, increasing rent arrears had been considered.  At the last Board meeting, there was a discussion that rent arrears had risen a little and that this would be reviewed in terms of the risk register. As performance is within target, the risk level has not been amended but will be monitored moving forward.

In terms of Operational Risk 4, which is the Reactive Maintenance Service, this is currently being re-tendered, but there are adequate temporary arrangements in place, with two contractors. This will be monitored going forward.

Section 8 of the report looks at proposed deleted risks, and it is proposed that Operational Risk 8 (Welfare Reform), is deleted from Q1 2025-26.  Most measures introduced through Welfare Reform have been rolled out now, and it is not considered that this requires a separate risk on the register.   

COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay enquired regarding the overall risk register and in relation to cyber security. She acknowledged that we are not changing this risk and it is being kept at medium but given what has happened with M & S and the Co-op, she wondered whether our IT support had given any update/guidance specifically resulting from those. 
The Director of Finance and Corporate Services advised that there had been a meeting with TSG, our IT support on 28th May and cyber security was discussed. They have offered a FOC review of the Association’s cyber security.  
COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay commented that was a good idea and if there was anything coming out of that, it would be useful to understand that we have good assurance or equally if they are recommending changes. 
RESOLUTION:  The Strategic Risk Management Q4 2024/2025 Report was approved by the Board.
9.0 ANNUAL RETURN ON THE CHARTER (ARC) 2025 
The Chief Executive summarised the key aspects of the Board report:
· The final ARC is at Appendix 1 and the return has been completed by the Senior Management Team.  This is due on 31st May 2025 and therefore it will be submitted tomorrow (30th May 2025).

· Page 23 of the return refers to the electrical compliance issue last July. There is a requirement of the ARC that if there have been any compliance issues in this area this must be subject to comment.

· Page 23 also notes the indicator about the amount we have spent on adaptations for the year and what was grant funded and what was Ochil View funded. This has changed since the report was issued as we received notification last week of the grant funding allocated. This has given us some additional funding for a major adaptation and changes last year’s amount. 

· Page 33 notes the grant funded element which was £161K, it has now been updated to show £181K.  

· As there has been no recent external validation of the ARC, the Senior Management Team is working with Scottish Housing Network, who will undertake a validation exercise on the ARC return at the end of June. Any issues identified will be notified to the Board.

COMMITTEE COMMENTS / DISCUSSION: Susan Mackay commented on the validation/verification.  She enquired whether SHN had elevated risk areas that they know are potentially risky across the sector, in terms of how the indicators are calculated, or are there any particularly within the Association we would like validation on.  Can we recommend any to them, or can they do a risk assessment themselves.
The Chief Executive advised that they have not really recommended any specific areas.  They have asked us which ones we feel may be a higher risk, or more difficult to calculate. The exercise will take 2 days so the first day will focus on Finance and Housing indicators and the second day would be Property Services.  

RESOLUTION:  The Annual Return on the Charter (ARC) 2025 was approved by the Board.
14.0
COMMUNITY BENEFITS AND INITIATIVES ANNUAL REPORT
RESOLUTION: The Board noted the deferral of the Community Benefits and Initiatives Annual Report.
11.0 NOTIFIABLE EVENTS 
The Chief Executive advised that the cover report summarised the position and confirmed that there had been one Notifiable Event which was submitted to SHR during 2024/25, and it was listed under section 5.1 of the report.
A screenshot of the portal was at Appendix 1.

The Board was asked to note the submission had been made in accordance with regulatory guidance.  The most recent guidance was issued in February 2024 and was attached at Appendix 2.

RESOLUTION: The Notifiable Events were approved by the Board.
16.0
5- AND 30-YEAR FINANCIAL PROJECTIONS RETURN (“5YFP”)

The Chief Executive summarised the key aspects of the Board report.

The full 30-year plans were last approved by the Board in May 2024.  

The first 5 years of the approved 30-year plan will be submitted to the SHR as the 5YFP.  This must be submitted to the SHR by 31st May 2025.  

There have been some changes since the plan was presented to the FACG Committee on 8th May and those changes include considering a potential increase in the reactive maintenance costs. This was because the outturn figure for the year to March 2025 was more than the budget for 2025-26 and therefore the longer-term potential cost increases were reviewed.
· Appendices 1-5 are the latest 30-year plans and assumptions as follows;

· Appendix 1
Cash Flow

· Appendix 2
Statement of Comprehensive Income

· Appendix 3 
Statement of Financial Position 

· Appendix 4
Sensitivity Analysis

· Appendix 5
Assumptions

Appendices 1-3 include information from Property Services about component and planned replacement life cycles over the 30-year period. That is when our bathrooms, kitchens etc. are falling due to be replaced.

Section 5.2 of the report shows that cash will reach its peak in year 2055 (year 30), at around £17m.  

There is one year where the cash flow shows a negative cash balance (in 2046), however, this is due to particularly high levels of roofing replacement required in this year, and the reality is that component replacement would be planned or smoothed out nearer the time.

There are no issues with any of the loan covenants throughout the plan. (Shown at the bottom of Appendices 2 and 3).

The Chief Executive ran through Section 5.4 of the report, which goes through some of the main assumptions (Appendix 5), highlighting:

· 92 new units over the 5-year period.  32 of these would be off the shelf purchases.

· 8 off the shelf purchases per year, financed out of existing cash reserves and grant funding
· Rent increases forecast at 1.0% for years 2-10 and 0% over the remaining term of the plan.  Setting of rent has a huge impact on the plan. The impact of not doing this is shown on the sensitivity analysis.  (Appendix 4).

· There is nothing in the base plan for costs for energy efficiency work, but this is dealt with through the sensitivity analysis.

· The Sensitivity Analysis (Appendix 4) shows the base plan, which is the cash balance, year by year, over the period.  The scenarios show the impact on cash of different varying assumptions.
The impact of replacing components such as air source heat pumps over the 30-year period or the impact of ongoing maintenance costs of these is not included in the plan currently and this is likely to add substantial addition al cost.
The Chief Executive drew the Board’s attention to Appendix 6, which was the draft return to the Regulator, which will be submitted tomorrow (30th May) if the report was approved.

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown had no questions but had a couple of observations that he wanted to point out.  At the FACG Committee meeting we discussed the potential cost of the Mill Road Walkways, and the second thing was potential for liability on the SHAPS pension fund.  Notwithstanding that the Sensitivity Analysis and the Cash Flow do show that we are in a robust position.  The position on those two things will become clearer as the year goes on.
The Chief Executive commented in terms of those two things. The pension deficit payments should be clarified over the course of the summer.  It is unlikely to be as high as the last pension deficit and over a shorter period as well (this will be 4 years).  That can be managed through our current cash flow without issue.

In terms of Mill Road, the tender is live to get that work priced again so this will be clearer by the next Board meeting. Again, this can be managed through our current cash flows.
COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley wanted to comment that when we were discussing net zero and rent increases in a previous meeting, Lynne thought that we had talked about it being of a benefit to tenants in that they will long-term make cost savings on heating.  A concern for her was that some properties might not have the chance to be upgraded so are they going to be paying for the energy savings to other properties.

The Chief Executive replied that to do the full £26.5m works there will have to be a timetable and that all cannot happen at the same time. At the moment we are working on assumptions. The Chief Executive commented that the sensitivity analysis is based on receiving grant funding for 50% to 60% of the cost but she felt that there is a definite risk that the Association may not receive that.
RESOLUTION:  The 5- and 30- Year Financial Projections (“5 YFP”) were approved by the Board.

17.0 
MILL ROAD WALKWAYS UPDATE 


As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
18.0 
MINUTES OF THE HSEHR COMMITTEE MEETING OF 15TH MAY 2025 
18.1
Verbal Report from the Convenor 
Lynne Brierley, Convenor, advised the Board that the Minutes were self-explanatory.  Several performance reports were approved.  

· There were no RIDDOR incidents.

· There was another incident involving tenant abuse and some discussion about that.  
· There were no long-term absences.  
· The new appraisal form has been delayed. 
· Training had been rated as good to excellent.  
· Investors in People gold accreditation has been retained until February 2028.  Discussed the potential of a Platinum award. 
· New EVH terms and conditions were adopted in March 2025.  There was some discussion regarding the new Neonatal Care Leave Policy which was recommended for approval
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally noted that Margaret Baxter had enquired at this meeting in relation to the Neonatal Care Policy and that the policy did not appear to have any mention of stillbirths in it. Teresa has brought this to the attention of EVH and this will be included at some point in the future.
RESOLUTION:  The Board noted the Minutes of the HSEHR Committee meeting of 15th May 2025.

18.2 
Terms and Conditions of Employment 





The Chief Executive drew the Board’s attention to the Terms and Conditions of Employment and Neo Natal Care Policy which were for approval.


The Director of Housing Services advised that further to Teresa’s earlier comment at 18.1, stillbirth was covered under the maternity section in the Terms and Conditions of Employment.


RESOLUTION:  The Terms and Conditions of Employment and Neo Natal Care Policy were approved by the Board.
19.0 
MINUTES OF THE FACG COMMITTEE MEETING OF 8TH MAY 2025 

19.1 Verbal Report from the Convenor 

The Convenor was not present at the meeting but was happy to feedback to the Board.

Susan Mackay advised the Board that the Minutes were self-explanatory and there was nothing of note that required to be highlighted specifically from that meeting.

Internal audit had presented their annual report for the year and laid out the annual plan for this year, proposing reviews of:

· Voids Management 

· Data Protection 

· Treasury Management

· Payroll

The insurance quote was received and there was an overall decrease in the premium.
The Director of Finance and Corporate Services advised that the initial report by TIAA included Data Protection, which will now be carried out by the Associations Data Protection Officer. This has been replaced with Tenant’s Safety and will require Board approval for the change.  
RESOLUTION:  The Board noted the Minutes of the FACG Committee meeting of 8th May 2025 and approved the change to the Internal Audit review to Tenant Safety rather than Data Protection.
20.0 
GOVERNANCE / OTHER BOARD TRAINING ISSUES
20.1 
Board Performance & Development Reviews 

The Chairperson reported that these are progressing, with 4 Board members having had their appraisal to date.

Graham Collie returns to work in a week’s time, and the Chairperson would ask that once we have his availability, that e-mails are circulated, and those who have not yet had their appraisal, if we could try and have these completed before the end of June that would be appreciated.

20.2   
Committee Training Programme 2025-2026


The Chairperson confirmed that the next training session for the Board is Thursday 12th June at 6.00pm. 
The Chief Executive commented that the training session in June could be in relation to charity law updates as there have been some changes recently.  If anyone has any other topic that could cover the second half of the training session, can they get back to the Chief Executive to let her know.

Normally, the training sessions are driven by the outcome of the Board appraisals and for the remainder of the year, after the appraisals, the training programme will come back to the Board for note.
The next session after that will be held in October.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally requested that the Committee Training is changed to read “Governing Body” or “Board” training going forward.
18.0 EVH REPORTS:






18.1 
Monthly Report: May 2025 (Enclosed)
RESOLUTION:  The Board noted the May EVH Monthly Report.

18.2 Notes from the EVH Conference May 2025 



COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally and Lynne Brierley had both attended the EVH Annual Conference on 16th to 18th May and Teresa updated the Board on her report from the EVH Conference.


COMMITTEE COMMENTS / DISCUSSION:  Lynne commented that it was a good conference and some of the keynote speakers were interesting.

RESOLUTION:  The Board noted the EVH Annual Conference Board Report.

22.0 

A.O.C.B
22.1

Governing Body Leadership Programme


COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally highlighted the programme and recommended it to anyone who may be interested in attending.

The Chief Executive will circulate to the Board for further information.



There was no other business, and the meeting ended at 7.30pm.

23.0

DATE OF NEXT MEETING 
26th June 2025
Anne Smith

Chief Executive

3rd June 2025
Signed ………………………………………………… (Chairperson)
   Date ………………
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