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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 24th APRIL 2025
Present

1. Jim Savage, Chairperson (Office) 
2. Lynne Brierley (Teams) 
3. Margaret Baxter (Office) 
4. Tom Brown (Office) 
5. Graham Collie (Office) 
6. Eileen McKinsley (Teams) 

7. Ash Buxton (Teams) 
8. Teresa McNally (Office)
9. Sandy Hunter (Teams) 
10. Shirley Ritchie (Teams)  
11. Susan Mackay (Office) 

In Attendance
Anne Smith, Chief Executive (Office) 

Stephen Wilson, Director of Finance & Corporate Services (Office)


Linda McLaren, Director of Housing Services (Office) 

Andrew Gibb, Director of Property Services (Office)
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 
Apologies were received from Adam Brown. 
3.0 DECLARATIONS OF INTEREST 
There were no declarations of interest.
4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 27TH MARCH 2025 
RESOLUTION:   The Minutes of 27th March 2025 were agreed as a true and accurate record on a motion from Tom Brown, seconded by Teresa McNally.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0
5.1
Development Strategy (Annual Review) 


BOARD COMMENTS / DISCUSSION:  Teresa McNally wondered if the Chief Executive had contacted SFHA regarding the grants.


The Chief Executive advised that she had not yet but will contact SFHA and provide an update before the next meeting.
5.2
Residential Property Acquisition Strategy (Annual Review) 


The Chief Executive advised that Clackmannanshire Council have confirmed that we can have up to 10 grants for this year and that we are waiting for confirmation from Scottish Government as to when we can submit the application.
6.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 27TH MARCH 2025 

RESOLUTION:  The Commercially Sensitive Extract of the Minutes of the Board of Management Meeting held on 27th March 2025 were approved by the Board.

7.0 MATTERS ARISING FROM AGENDA ITEM 6.0
There were no matters arising.

8.0 PRIVATE & CONFIDENTIAL EXTRACT OF MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 27TH MARCH 2025 
RESOLUTION:  The Private & Confidential Minutes of the Board of Management Meeting held on 27th March 2025 were approved by the Board. 
9.0 MATTERS ARISING FROM AGENDA ITEM 8.0
As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
10.0 CORPORATE MANAGEMENT PLAN (1ST DRAFT) 
The Chief Executive summarised the key aspects of the 1st draft of the Corporate Management Plan for the upcoming year, attached as Appendix 1.
There were no proposed changes to the Corporate Goal or Strategic Objectives, but this was for discussion within the Board.

Proposed changes to the SWOT and PEST analyses were attached as appendices.
The Chief Executive advised that the Corporate Management Plan will be finalised and presented to the Board at the end of June for approval, once the year end performance has been finalised.
BOARD COMMENTS / DISCUSSION:  Tom Brown enquired about the SWOT analysis and noted that one of the strengths identified consistently in the past was financial control, financial planning and financial management, and in our statement of intent we aim to improve on this, and Tom wondered where there might be room for improvement.
The Chief Executive replied that the asset management audit this year had recommended some actions, and these are currently being progressed.


RESOLUTION: The Board approved the First Draft of the Corporate Management Plan.
11.0 FLEXIBLE WORKING TRIAL 
As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
12.0 SOCIAL HOUSING NET ZERO HEAT FUND APPLICATION 

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
13.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 10TH APRIL 2025 
Sandy Hunter, Convenor, advised the Board that the Minutes were self-explanatory and noted that the Director of Housing Services had passed on the Board’s thanks to the Tenant Scrutiny Group for their time reviewing our Antisocial Behaviour Policy.  
The Committee discussed the importance of welfare benefits in maintaining rental income. There was some discussion about teething problems around Universal Credit and we have things well in hand around maximising rental income.  
There was agreement that the plans would be a bit lighter this year, due to the move over to Home Master which, quite rightly, is taking priority.

The Rent Arrears Policy has been brought up to date, and There was also a final review of the tenancy agreements which are being brought forward for Board approval.

13.1 Rent Arrears Policy








RESOLUTION:  The Board approved the Rent Arrears Policy.
13.2
Scottish Secure Tenancy Agreement





RESOLUTION:  The Board approved the Scottish Secure Tenancy Agreement.
13.3
Short Scottish Secure Tenancy Agreement





RESOLUTION:  The Board approved the Short Scottish Secure Tenancy Agreement.
13.4
Short Scottish Secure Tenancy Agreement (ASB)


RESOLUTION:  The Board approved the revised Short Scottish Secure Tenancy Agreement.
14.0 EVH MATTERS:
14.1 EVH Monthly Report: April 2025 

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that the annual EVH Conference is happening next month and she and Lynne Brierley will be in attendance.

Following salary discussion/negotiations, there had been a few negative comments coming back to the JNC, but most of the people who responded had been positive about the process.

RESOLUTION: The Board noted the EVH Monthly Report for April 2025.
15.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 
15.1
Board Member Appraisals 2025



The Chief Executive advised that these are coming up and will be organised in the next few weeks.


BOARD COMMENTS / DISCUSSION:  The Chairperson requested that Board members try to identify dates as quickly as possible.  


RESOLUTION: The Board noted the Board Member Appraisals 2025.
15.2 
SFHA Annual Conference 10/11 June 
Jim Savage is attending the SFHA Annual Conference, along with the Chief Executive.

The Chief Executive advised that as we have booked 2 places, and there is a third “free” space.
RESOLUTION: The Board noted the date of the SFHA Annual Conference on 10th and 11th June 2025.

15.3 
Audit Plan 2025

RESOLUTION: The Board noted the external Audit Plan 2025.
15.4 
Regulatory Engagement Plan 2025




RESOLUTION: The Board noted the Regulatory Engagement Plan 2025.
16.0 
A.O.C.B

There was no other business, and the meeting concluded at 6.50pm.           

17.0 
DATE OF NEXT MEETING 
29th May 2025 (Graham Collie tendered his 
apologies for this meeting) 
Anne Smith

Chief Executive

1st May 2025

Signed ………………………………………………… (Chairperson)
   Date ………………
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