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MINUTE OF BOARD OF MANAGEMENT MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 26th SEPTEMBER 2024
Present

1. Jim Savage, Chairperson (Office) 
2. Graham Collie, (Office) 

3. Margaret Baxter (Office) 

4. Shirley Ritchie (Teams)

5. Lynne Brierley (Teams) 

6. Adam Brown (Teams) 

7. Tom Brown (Office) 

8. Eileen McKinsley (Office) 

9. Ash Buxton (Office) 

In Attendance
Anne Smith, Chief Executive (Teams) 

Andrew Gibb, Director of Property Services (Office)


Stephen Wilson, Director of Finance & Corporate Services (Office)


Marian Kelley, Senior Housing Officer (Office) 
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 ELECTION OF OFFICE BEARERS 

2.1
Chairperson

The Chief Executive asked for nominations for the position of Chairperson. 


Margaret Baxter nominated Jim Savage, and this was seconded by Tom Brown.

RESOLUTION:  No further nominations were received and Jim Savage 


was duly elected as Chairperson for 2024/2025.

2.2
Vice Chairperson
The Chairperson asked for nominations for the position of Vice Chairperson.  

Jim Savage nominated Graham Collie, and this was seconded by Margaret Baxter.

RESOLUTION:  No further nominations were received, and Graham Collie was 
duly elected as Vice Chairperson for 2024/2025.
2.3
Treasurer
The Chairperson asked for nominations for the position of Treasurer.  

Graham Collie nominated Susan Mackay, and this was seconded by Tom Brown.

RESOLUTION:  No further nominations were received, and Susan Mackay was duly elected as Treasurer for 2024/2025.

3.0 APOLOGIES 


Apologies were received from Sandy Hunter, Teresa McNally, and Susan Mackay.

4.0 DECLARATIONS OF INTEREST 
There were no declarations of interest.

5.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 29TH AUGUST 2024
RESOLUTION:   The Minutes of 29th August 2024 were agreed as a true and accurate record on a motion from Margaret Baxter seconded by Tom Brown.
6.0 MATTERS ARISING FROM ITEM 5.0 

6.1
Mar Street

Further to Teresa McNally’s enquiry last month, the Chief Executive gave an update on the latest position. A potential tenant has been identified and the Association awaits further information.
6.2
Grant Funding

The Chief Executive advised that there still has been no communication from the Scottish Government about either the medical adaptations grant funding or the off the shelf grant purchases grant funding.

6.3
EICR Update Report

BOARD COMMENTS / DISCUSSION:  Margaret Baxter enquired about the current position regarding the EICR’s.
The Director of Property Services advised that all outstanding EICR’s have now been completed.

6.4
Board Member Nomination

BOARD COMMENTS / DISCUSSION:  Margaret Baxter noted that the Chairperson and Vice Chairperson met with Ash.  The Treasurer did not attend.

7.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 29TH AUGUST 2024 
RESOLUTION:  The Commercially Sensitive Extract of Minutes of Board of Management Meeting held on 29th August 2024 were approved by the Board.

8.0 MATTERS ARISING FROM ITEM 7.0

8.1
Mill Road Walkway

The Chief Executive advised the Board that the matter was still with Harper Macleod and they were taking this forward on behalf of the Association.

8.2
EICR Update Report

The Director of Property Services advised that in relation to Tom Brown’s query regarding the position with insurance cover in respect of the properties with no EICR/a failed EICR, the insurance company are satisfied that there is no issue.

8.3
Property Repossession Report

The Senior Housing Services Officer advised that the keys had been handed in the evening before repossession was to take place. A technical eviction was carried out and the locks were changed at that point.
9.0 
PRIVATE & CONFIDENTIAL EXTRACT OF THE BOARD OF MANAGEMENT MEETING HELD ON 29TH AUGUST 2024 


RESOLUTION:  The Private & Confidential Extract of the Board of Management Meeting held on 29th August 2024 was approved by the Board.

10.0 MATTERS ARISING FROM ITEM 9.0
10.1 Entitlements, Payments, and Benefits Report (Private & Confidential)


The Chief Executive advised that the staff member who had declared an interest in this item was not in attendance at this meeting. The Director of Property Services confirmed that the award of the tender had gone ahead.

11.0 DRAFT MINUTE OF AGM 12TH SEPTEMBER 2024 


The Chairperson had advised the Chief Executive of a couple of changes to the minute – these have now been corrected.
RESOLUTION:   The Board noted the Draft Minute of the AGM of 12th September 2024.
12.0 
COMMITTEE REMITS AND COMPOSITION OF BOARD / COMMITTEES 2024/2025 
The Chief Executive presented the report on the committee remits and composition of committees 2024/2025 and highlighted the key aspects of the report.
· Appendices 1-5 were the remits for each of the Committees. 
· All the Committee remits have an insertion for the provision for the meetings to be held wholly online.

· The Finance, Audit & Corporate Governance Committee remit has been updated to confirm that the role of the Convenor for this Committee will generally be undertaken by the Treasurer and there will not be a maximum period for the Convenor to serve on that Committee. For the other Committee’s there is a maximum period of 3 years.

· Appendix 6 details the composition of all the Committee meetings for the rest of the year and current Committee members are listed. The new office bearers will be updated after the meeting and re-issued to Board members.  

· The Chief Executive advised the Board that Margaret Baxter is also looking to stand down from the Finance Committee if possible, and for the sub-committees, there is a requirement 5 Board members on each.  At present, there are only 4 on the Customer Services Committee and the HSEHR Committee. If Margaret stands down from the Finance and Audit Committee, then another member is also required on that Committee.  Therefore, another member is required on each of the sub-committees.  The Chief Executive encouraged any Board member who is not on a sub-committee to join if possible, and they can confirm to either the Chief Executive or the Corporate Services Administrator.
· Section 5.3 refers to the Convenors of each sub-committee and tracks the length of tenure.

· The Executive Committee comprises the Chairperson, Vice-Chairperson and Treasurer. The remit does require that there is a tenant Board member on the Executive Committee.
The Chief Executive asked for nominations for the position of tenant member of the Executive Committee.  

Jim Savage nominated Margaret Baxter, and this was seconded by Lynne Brierley.  Margaret intimated that she was happy to do it for a limited period, until perhaps new members had settled in, and this could be looked at again.

RESOLUTION:  No further nominations were received, and Margaret Baxter was duly elected as a tenant member of the Executive Committee for 2024/2025.
Graham Collie advised he would join the Customer Services Committee.
RESOLUTION:  The Committee Remits and Composition of Committees 2024/2025 were approved by the Board.
13.0 
CODE OF CONDUCT FOR GOVERNING BODY MEMBERS 2024  
The Chief Executive presented the report on the code of conduct for governing body members and highlighted that this was an annual requirement to comply with Regulatory Standards.

The new code of conduct for 2024 and Declaration of Eligibility were attached as a draft at Appendix 1. These will be circulated for signature by Adobe Sign.  
New Board members have already received and signed this and the Declaration of Eligibility. SFHA last reviewed the Code of Conduct in 2021 and it is currently under review and will be used for next year’s signing.

RESOLUTION:  The Code of Conduct for Governing Body Members 2024 was approved by the Board.
14.0 
BOARD OF MANAGEMENT DECLARATIONS OF INTEREST  
The Chief Executive presented the report on the Board of Management Declarations of Interest and again highlighted that this was an annual requirement to comply with Regulatory Standards.

The Register of Interest is formally reviewed annually and a copy of the latest Register was attached at Appendix 1. If there are any changes or updates to this, then Board members should let the Chief Executive, or the Corporate Services Administrator know, and the Declarations will be updated. Once the Register is updated, it will be re-issued with the changes and the these will then be signed off via Adobe Sign.  

Appendix 2 is the current Entitlements, Payments, and Benefits policy, which was updated on the latest SFHA guidance and Board members should review prior to reviewing the Register. This process is about ensuring Board members have declared any interest, e.g., a family member or relative or friend or someone connected with the Association which should be declared.

Appendix 3 is a current list of current contractors or suppliers, and Board members would be discouraged from using anyone on the list (and should advise the Chairperson or Chief Executive).

Appendix 4 is the blank declaration form which should be used for any new declarations.

Once the Register is updated, Board members will be asked to sign it off on Adobe Sign, and the Chief Executive advised that it would be appreciated if these could be returned as quickly as possible.
RESOLUTION:  The Board noted the contents of the report.

15.0 
ANNUAL ASSURANCE STATEMENT 2024  
As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

16.0 
MINUTES OF THE FINANCE, AUDIT AND CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 5TH SEPTEMBER 2024  

Graham Collie gave a verbal update to the Board as Susan Mackay had tendered her apologies to the Board meeting.  

Graham commented there had been a discussion of where cash balances were invested, and that currently none of the institutions in the UK are AAA rated at present, so there are limited options. It was discussed that it would be acknowledged within the minutes but continue to keep the funds within the various institutions.  Virgin Money is one of the lowest rated lenders, so balances kept there will limited.

The auditor had also attended the meeting, giving an overview of procurement, but there was nothing of material concern and there were also Board Member Role Descriptions and two policies recommended for approval by the Board.

The Director of Finance & Corporate Services addressed the question that Tom Brown had raised around the services budget garden waste collection of £30K and that £32K had been spent already with no revision to the forecast for the year.  As part of the staff review, looking at efficiencies, one of the areas we looked at was the de minimis level of prepayments and accruals. The issue here is the profiling of the budget which should have matched the actual expenditure.

RESOLUTION:  The Board noted the Minutes of the Finance, Audit and Corporate Governance Committee held on 5th September 2024.

16.1 Board Member Role Descriptions 
RESOLUTION: The Board Member Role Descriptions were approved by the Board.

16.2 Board Members Recruitment Policy 
RESOLUTION: The Board Members Recruitment Policy was approved by the Board.

16.3 Membership Policy Review 
RESOLUTION: The revised Membership Policy was approved by the Board.

17.0 
GOVERNANCE ISSUES

17.1 Annual Report 2023-2024 (Enclosed) 
RESOLUTION:  The Board noted the Annual Report 2023-2024.

17.2 SHR Landlord Report (Enclosed) 

The Chief Executive noted that there are two areas where the Association performs less well than the Scottish average, which is good, but this is only a select number of indicators from the Annual Return on the Charter. SHN will cover a more detailed review of performance at the meeting scheduled for 3rd October, and the Charter Report for tenants will be issued in October.

RESOLUTION: The Board noted the SHR Landlord Report.

18.0 
EVH BUSINESS 
18.1
Monthly Report September 2024 
RESOLUTION: The Board noted the EVH Monthly Report.

19.0 
A.O.C.B

19.1 Leave of Absence
Adam Brown has requested a leave of absence for the period of 3 months, with a view to returning to the Board at the beginning of 2025.

RESOLUTION: The Board approved a leave of absence for Adam until the end of the year.

19.2 Long Service Award
On behalf of the Board, the Chief Executive thanked Tom Brown for his contribution to Ochil View and for his commitment over the last 25 years. She presented him with a long-service award from EVH and a gift from the Association. 

There was no other business, and the meeting concluded at 7.00pm.

20.0   DATE OF NEXT MEETING 
31st October 2024
Anne Smith

Chief Executive

4th October 2024
Signed ………………………………………………… (Chairperson)
   Date ………………
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