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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL VIEW HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 27th FEBRUARY 2025
Present

1. Jim Savage, Chairperson (Office) 
2. Graham Collie, (Teams) 

3. Lynne Brierley (Teams) 

4. Tom Brown (Office) 

5. Eileen McKinsley (Teams) 

6. Ash Buxton (Teams) 
7. Adam Brown (Teams) 
8. Teresa McNally (Office)
9. Sandy Hunter (Teams) 

10. Shirley Ritchie (Teams) 
In Attendance
Anne Smith, Chief Executive (Office) 

Stephen Wilson, Director of Finance & Corporate Services (Office)


Linda McLaren, Director of Housing Services (Office) 
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Susan Mackay and Margaret Baxter.  
3.0 DECLARATIONS OF INTEREST 
Staff declared an interested in item 17.2 Employers’ Pay Ballot.
4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 30TH JANUARY 2025 

RESOLUTION:   The Minutes of 30th January 2025 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Tom Brown.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1
Capital Programme Progress 


BOARD COMMENTS / DISCUSSION:  Tom Brown enquired regarding what the current position was in relation to the Capital Programme Progress.


The Chief Executive noted that this report was deferred last quarter.  It is a quarterly report, and unless there was any major change, the plan was to bring this with the next quarterly reports. 

5.2 
Partnership Working

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

6.0      COMMERCIALLY SENSITIVE MINUTES OF THE BOARD OF MANAGEMENT 
MEETING HELD ON 30th JANUARY 2025 
RESOLUTION:  The Commercially Sensitive Extract of Minutes of Board of Management Meeting held on 30th January were approved by the Board.

7.0      MATTERS ARISING FROM AGENDA ITEM 6.0

7.1 Windows and Doors Tender 

BOARD COMMENTS / DISCUSSION:  Tom Brown enquired of the Director of Finance and Corporate Services, whether the financial stability of the contractor had been checked out.

The Director of Finance and Corporate Services advised that they had been checked out and reported that all was satisfactory.
8.0      PRIVATE & CONFIDENTIAL MINUTES OF THE BOARD OF MANAGEMENT 
MEETING HELD ON 30th JANUARY 2025 
RESOLUTION:  The Private and Confidential Extract of Minutes of Board of Management Meeting held on 30th January were approved by the Board.

9.0
MATTERS ARISING FROM 8.0 

9.1
Notifiable Event
The Chief Executive advised the Board that the Scottish Housing Regulator (“SHR”) had asked  whether the Association had considered whether the data breach in January was a notifiable event.

Following the Board meeting last month, the Chief Executive had responded that this had been considered and that the data breach was not considered a notifiable event. The SHR have confirmed they require not further information from the Association.
10.0
BUDGET 2025/26 
The Director of Finance & Corporate Services summarised the key assumptions of the  

budget report.
In particular, he drew attention to adaptations expenditure which is budgeted at £173K, and that this work would commence at the beginning of the year in anticipation of grants being approved - the Board should note the financial risk in this regard, if sufficient grant funding were not to be awarded to cover costs. Furthermore, £25K has been budgeted for decoration of Ochil House.
Cash balances are expected to be £9.8m at the start of the year, reducing to £9.3m by March 2026.

The Director of Finance and Corporate Services noted Section 4.4 of the report regarding budget uncertainties and left the insurance premiums in as the proposal had not yet been approved.  What it shows is £13K less than what we have paid this year as a result of the tender. For void and reactive maintenance costs, this contract is currently being retendered and therefore costs are based on the previous contract with an inflationary increase built in.
All loan covenants will be met comfortably during the year.  The headroom on the gearing covenant is £25.7m. Interest Cover covenant there is headroom of £2.3m and net debt per unit has headroom of £26.9m.

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the cost of NI changes from 1st April 2025 and the Director of Finance and Corporate Services confirmed that the figure was £30K which was included in the budget.

RESOLUTION:  The Board approved the Budget 2025/26.
11.0
REVIEW OF COMMITTEE STRUCTURE AND SCHEDULE OF MEETINGS 2025/26 

The Chief Executive updated the Board on the annual update of the Committee Schedules. The draft schedule of Committee meetings was at Appendix 1 and showed all the proposed meetings and training events scheduled throughout the year.  
The Annual General Meeting is proposed for Thursday 11th September 2025 and it is planned to book Dunmar House again as this has worked well the last couple of years.

The Chief Executive wanted to bring to the Board’s attention at 5.6 of the report, the Strategic Planning Event that is no longer in the Calendar.

At the Finance, Audit and Corporate Governance Committee meeting, the internal audit recommended that the Board reconsider bringing that back again.

BOARD COMMENTS / DISCUSSION: The Chairperson commented on the fact that some Board members may find it difficult to attend a daytime planning event and wondered if the Board could consider a Saturday meeting.

BOARD COMMENTS / DISCUSSION: Graham Collie wondered how the staff may feel about it being a weekend.
The Chief Executive personally did not have a problem with that, and thought that staff should be able to support the event.
BOARD COMMENTS / DISCUSSION:  Teresa McNally would be keen to have it, but out of the office and would be happy with a half day on a Saturday if that suited everyone, where the planning event could be concentrated on out with other business.

BOARD COMMENTS / DISCUSSION: After some discussion it was felt that later in the year would be advantageous to allow time for planning the agenda.

The Chief Executive commented that it was October previously, with a view to looking forward to the Corporate Management Plan for the following year.  The SHN performance analysis was always done at this meeting before, and this could be built into the agenda.

BOARD COMMENTS / DISCUSSION:  Graham Collie commented that it would be good to dedicate a bit of time looking at the development angle, whether that is Section 75, are we going to keep relying on Kingdom or are we going to look at something else and that’s a key point that we have not really discussed in a while.
	ACTION: The Chief Executive will circulate a communication in relation to looking at available Saturdays in October/November 2025 to take this forward.
	RESPONSIBILITY:  Chief Executive


RESOLUTION:  The Board approved the Review of Committee Structure and Schedule of Meetings 2025/26.
12.0
INSURANCE TENDER 
As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

13.0
MILL ROAD WALKWAYS 

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

14.0    MINUTES OF THE FINANCE, AUDIT AND CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 6th FEBRUARY 2025 
14.1
Verbal Feedback from Convenor
In Susan Mackay’s absence, Tom Brown, Vice Convenor advised the Board that Martin Ritchie, TIAA had joined the meeting briefly to present reports on asset management and governance.

There were one or two matters that came up and the Committee reached a consensus of agreement on what changes would be implemented. Governance has always been an area that the Association has been strong on, and he 
was pleased with the outcome of those reports.

The Committee had a good look at the budget and the Insurance Tender was also discussed and the quarterly reports were considered. The Budget was put forward for Board approval at this evening’s meeting and the Standing Orders and Delegated Authority was being brought to the Board for approval.
14.2
Standing Orders and Delegated Authority 
BOARD COMMENTS / DISCUSSION:  Tom Brown noted that it was a routine review and changes were minimal.
RESOLUTION: The Board approved the Standing Orders and Delegated Authority.
15.0
MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 20th FEBRUARY 2025 
15.1
Verbal Feedback from Convenor
Sandy Hunter, Convenor advised the Board that the Committee had a look through the Housing Services and Property Services performance reports.

The Departmental Plan review showed that there was good movement on actions with 84% completed.  Complaints and feedback continue to be positive. There was an update on the Planned maintenance programme review.  

The Antisocial Behaviour Policy was being put forward for Board approval at this evening’s meeting.  The Committee all agreed that it was a great collaboration in terms of the role of the Tenant Scrutiny Group and their recommendations which were approved for incorporation into the policy, as well as the staff co-production work which has made it a far more practical policy.
15.2
Antisocial Behaviour Policy 

RESOLUTION: The Board approved the Antisocial Behaviour Policy.
16.0
GOVERNANCE / COMMITTEE TRAINING ISSUES  
16.1 
Committee Training Event (Annual Assurance Statement / Landlord Safety Manual:  13th 
March 2025 6pm (MS Teams/Ochil House) 
The Chief Executive reminded the Board that there will be a Committee Training Event on the 13th of March, and she will conduct a session on the Annual Assurance Statement and the Landlord Safety Manul.  Each session will be approximately half an hour in duration.

BOARD COMMENTS / DISCUSSION:  Teresa McNally tendered her apologies for this session.
RESOLUTION: The Board noted the Committee Training Event.
17.0
EVH MATTERS 

17.1
Monthly Report for February 2025
 
RESOLUTION: The Board noted the EVH Report for February 2025.
17.3
EVH Annual Conference 16th-18th May

The Chief Executive advised that there had been information circulated in relation to the EVH Conference.


BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired whether Lynne Brierley would be interested in attending again this year.


BOARD COMMENTS / DISCUSSION: Lynne Brierley was happy to attend this year again.


Staff left the meeting at this point.


17.2
Employers’ Ballot (Pay Award)

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that this had been an interesting journey.  The positive thing about this, is if it goes through it is over 3 years, rather than having this discussion on an annual basis.


The Chief Executive advised that this should have read for decision and staff have a declaration of interest in this item so will leave the meeting before this is discussed.


RESOLUTION: The Board agreed to support the EVH proposal of the 3-year deal.
18.0
A.O.C.B.

There was no other business, and the meeting concluded at 7.00 pm.

19.0 DATE OF NEXT MEETING:  27th MARCH 2025
Anne Smith

Chief Executive

5th March 2025

Signed ………………………………………………… (Chairperson)
   Date ………………
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