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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL VIEW HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 27th MARCH 2025
Present

1. Jim Savage, Chairperson (Office) 
2. Lynne Brierley (Teams) 

3. Margaret Baxter (Office) 

4. Tom Brown (Office) 

5. Eileen McKinsley (Teams) 

6. Ash Buxton (Teams) 

7. Teresa McNally (Office)

8. Adam Brown (Teams) 

9. Sandy Hunter (Teams) (from item 12.0 onwards) 
10. Susan Mackay (Teams) 

In Attendance
Anne Smith, Chief Executive (Office) 

Stephen Wilson, Director of Finance & Corporate Services (Office)


Linda McLaren, Director of Housing Services (Office) 

Andrew Gibb, Director of Property Services (Office)
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Graham Collie and Shirley Ritchie.  
3.0 DECLARATIONS OF INTEREST 
There were no declarations of interest.
4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 27TH FEBRUARY 2025
RESOLUTION:   The Minutes of 27th February 2025 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Tom Brown.
5.0 MATTERS ARISING FROM ITEM 4.0

5.1
Review of Committee Structure and Schedule of Meetings 2025/26


The Chief Executive advised that there was an action to look at dates for October or November for the Strategic Planning Event.  This had not been done yet but would be for the next meeting in April 2025.
6.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 27TH FEBRUARY 2025
RESOLUTION:  The Commercially Sensitive Minutes of the Board of Management Meeting held on 27th February 2025 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Eileen McKinsley.
7.0 MATTERS ARISING FROM ITEM 6.0

7.1
Partnership Working – Scottish Autism

The Chief Executive advised the Board that Scottish Autism had been given some initial information regarding costs etc.  
8.0 BAD DEBT WRITE OFF TO 31ST MARCH 2025 
The Director of Finance & Corporate Services summarised the key aspects of the report.

The Board was asked to note the contents of the report which advised that £65K had been written off, including £2.6K because of tenants formally entering a trust deed or sequestration, and approve the credit balances write back of £2,915.51.

The list of debts written off was detailed at Appendix 1.  
This includes a reason for the debt being written off including the following categories:  deceased tenants, unsuccessful collection by debt collection agents and balances which are uneconomical to pursue.  
Where debts written off exceed £3K, further detail was provided.  The number of debts exceeding £3K were 9, compared to 3 in 2023/2024 and 4 in 2024/2025.  The average debt being written off in 2024/2025 is just under £4K and in 2023/2024 it was £4.6K and in 2022/2023 it was £3.8K.  There did not seem to be any particular reason why they would be higher this year and were all in relation to terminations of tenancies and 8 out of 9 written off were in receipt of Universal Credit.
£42.3K has been written off for rent arrears, which represents approximately 0.55% of the gross rent collectable to date.

The legal and rechargeable repairs being written off is £22.7K.

Bad Debt Provision 

The budget for this year includes an allowance for bad debt provision increase relating to rents of £50K.

There has been an increase in the number of debts less than £3K and given the current economic environment, this position is unlikely to recover by the end of the financial year.

Appendix 2 summarised the analysis of recharges by year.

BOARD COMMENTS / DISCUSSION:  Teresa McNally raised her concern about the increase in the number of debts and commented that potentially it could get worse, and as it was perhaps a higher risk, wondered whether we required to re-visit the risk register.


The Director of Finance and Corporate Services commented that there did not appear to be any particular reason why it was higher.

The Chief Executive advised that we would be re-visiting the risk register in May and this would be considered.


The Director of Housing Services advised the Board that tenants are potentially carrying a higher debt than they were previously, and our current tenant arrears, although they are still below 3%, have recently seen a bit of an increase, in particular debt above 3 months.


Also, arrears are higher as during Covid, there were restrictions in pursuing cases to court this meant that arrears increased, we also have the cost-of-living and just come out of Winter. We currently have over 700 tenants on Universal Credit, and these have increased over the past 3-4 months due to managed migration. The Director of Housing Services felt that we should wait and see if this is a pattern or whether it is a one-off.


BOARD COMMENTS / DISCUSSION: Jim Savage enquired whether any part of the increase was due to delays in the Court.


The Director of Housing replied that not now, court dates are back to normal however, previously due to the covid restrictions we would have taken cases to court and possibly reduced the arrear, but we could not for a period, and therefore arrears have increased. 


BOARD COMMENTS / DISCUSSION:  Adam Brown commented that from his own work experience, he has noted that pre-Covid the high arrears were around £2K/£3K, but after Covid, its less unusual and we are now seeing numbers higher than £3K.


BOARD COMMENTS / DISCUSSION:  Susan Mackay commented that although the values have increased, and there is a jump from last year to this year, we are still talking less than 1%.  It is something to monitor, but it is still low levels of debt write-off.



RESOLUTION:  The Board approved the Bad Debt Write Off to 31st March 2025.

9.0 REVIEW OF PERFORMANCE INDICATORS 
The Chief Executive summarised this report is an annual report that looks at proposed performance indicators for 2025/26.
The Chief Executive ran through the 8 new indicators and section 5 of the report which summarised the proposed amendments. It was proposed that 3 new anti-social behaviour indicators were added, based on the new anti-social behaviour policy.  
The Chief Executive also mentioned the 4 new indicators that the Regulator has brought in from the 1st of April 2025 and were detailed in the report.
It is proposed that 9 indicators are deleted, and the Chief Executive summarised the reasons for this which were detailed in the report.  

Appendix 1 summarised all the proposed 38 key performance indicators and 82 strategic objectives indicators.

RESOLUTION:  The Board approved the Review of Performance Indicators.
10.0 DEVELOPMENT STRATEGY (ANNUAL REVIEW) 

The Chief Executive summarised the key aspects of the Board report.

The Strategy itself has a few proposed minor changes, as noted at Appendix 1.  The Corporate Goal has been updated and the operational objectives were updated.
The updated SHIP issued by the Council for 2025/26 was attached at Appendix 2.  The message is still that development is slow and difficult and costs are high.

The Chief Executive noted that Section 5.3 onwards of the report talks about some of the developments we had been looking at, including Park Street in Tillicoultry, which is delayed indefinitely.  Engelen Drive negotiations are still ongoing, and Kingdom HA have been discussing opportunities at Coalsnaughton, West Sauchie and Sauchie Golf Course, and there is an option for some of these units to be allocated to Ochil View should we wish.
BOARD COMMENTS / DISCUSSION:  Adam Brown enquired regarding Engelen Drive and whether there were any indicative plans for the number of units there.

The Chief Executive advised that this was around 10 units from memory.
BOARD COMMENTS / DISCUSSION:  Adam Brown also enquired regarding off-the-shelf purchases, particularly with regards to sharing owners and he asked how many sharing owners did the Association have left.

The Chief Executive advised that there are 14 sharing owners.
BOARD COMMENTS / DISCUSSION:  In terms of communication with the sharing owners, Adam also wondered if there was periodic communication sent out to them regarding increasing their share or suggesting that an option could be to allow the Association to buy back their share.

The Director of Property Services advised that communication does go out in terms of the Newsletter which goes out every quarter.  In terms of their occupancy agreement, we also do have first option on buying back if they are selling.
BOARD COMMENTS / DISCUSSION:  Tom Brown’s observation was that it was disappointing, as he would really like to see some development activity at some point in the near future. Clackmannanshire Council also seem to be moving very slowly on the development front.
Tom also wondered that when it comes to reviewing the viability of a project, could we look at expanding the period of the appraisal, with a view to seeing whether that sensitivity makes it any more viable.

The Chief Executive noted that we can do that, and we had already done that with our off-the-shelf purchases, where we had previously looked at financial appraisals over 25 years, this had been increased to 30 years.  In terms of new developments, we could do that, but unfortunately, we are not getting to see anything to financially appraise now. When costs are confirmed for Engelen Drive, this could be appraised over a longer period in the interests of trying to move something forward.

With regard to Clackmannanshire Council, the problem appears to be that as tenders are coming in, the grant requirements are so far over benchmark, they are then referring back to the Scottish Government for them to look at it again, in terms of whether they can increase grant levels or not, and that seems to be slowing everything right down.

The Chief Executive noted that the Corporate Management Plan will be on the agenda for next month’s Board meeting, and we need to consider our strategy, as we have always said that over five years we would want to add 100 units, and we need to decide whether we feel that is reasonable any more, or do we increase off the shelf purchases.

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that it was a problem across the whole country and that costs of building have risen so much and the grant that is given is not covering the costs.

It may be something for the elections next year for the Scottish Parliament, and it may be worth pursuing, through SFHA, some sort of manifesto commitment to increase the amount of grant to housing associations and councils. 
RESOLUTION:  The Board approved the Development Strategy (Annual Review).
11.0 RESIDENTIAL PROPERTY ACQUISITION STRATEGY (ANNUAL REVIEW) 

The Chief Executive summarised the key aspects of the Board report, with proposed amendments to the strategy being minor amendments at Appendix 1.

The Chief Executive noted Section 3.1 of the strategy itself summarises how the Association assesses the properties for financial viability.

For 2024/25 the Scottish Government advised in October 2024 that the Association were allocated up to 10 grants of £50K each.  Due to the late communication regarding this, the Association aimed to purchase 4 properties, and three purchases had been completed to date, and the fourth was due to complete by the end of March.
The Association also purchased one shared ownership property at Bridge Terrace (now full owned by the Association), and have completed on one Mortgage to Rent purchase, which completed in April 2024.

Appendix 2 showed the acquisitions made by the Association during 2024/2025.

The Scottish Government is yet to approve any grant funding for 2025-26.  The Association has budgeted for 8 purchases, and it is expected that grant funding will be allocated to support this.

BOARD COMMENTS / DISCUSSION:  Jim Savage enquired whether there was any hope that we would get the grant letter from the Scottish Government before October this year.
The Chief Executive she would follow this up to gain early confirmation of grant funding if possible.
RESOLUTION:  The Board approved the revised Residential Property Acquisition Strategy.
12.0 CORPORATE MANAGEMENT PLAN 2025/2030  

The Chief Executive summarised the key aspects of the preliminary Board report which outlines the timetable of the Corporate Management Plan over the next two to three months.

The Chief Executive ran through the process in that the first draft will come to the Board in April 2025.

At the end of May 2025, the final year-end performance figures will be incorporated into the plan and the final draft would be coming to the Board for approval at the end of June 2025.

Departmental Service Plans link into the Corporate Management Plan, so the first drafts of those will be going to the relevant sub-committees in April and May 2025.

RESOLUTION:  The Board approved the initial report regarding the Corporate Management Plan 2025/2030.
13.0 PROCUREMENT STATEMENT AND POLICY (ANNUAL REVIEW) 
The Chief Executive summarised the report.

The Corporate Procurement Policy was reviewed and recommended for approval by the FACG Committee in February 2025.  Graham Collie had provided feedback which has now been incorporated.

Appendix 1 is our now updated Corporate Procurement Policy for information.

Appendix 2 is an extract from the Association’s Contracts Register and summarises the procurements undertaken in 2024-25.

Appendix 3 is an extract from the Association’s Contracts Register and summarises the proposed procurements for 2025-26.

Appendices 2 and 3 should now be made available on our website and will be added if approved.

RESOLUTION:  The Board approved the revised Procurement Statement and Policy.

14.0 SCHEDULE OF ANNUAL RETURNS 
The Director of Finance and Corporate Services confirmed to the Board that any returns that were due to be submitted in 2024/25 had been submitted on time.

Over the course of the year, the Association submitted 12 returns to 6 different organisations, details in Appendix 1.  

RESOLUTION:  The Board noted the Schedule of Annual Returns.
15.0 VALUE FOR MONEY STATEMENT (ANNUAL REVIEW)
The Director of Finance and Corporate Services summarised the key aspects of the Board report.

The benchmarking data originates from the standard returns to the SHR (ARC) and the annual financial statement and the data that is used for comparison is for the year ending 31st March 2024. 

Appendix 1 showed benchmarking comparisons to all other RSL’s and the Association is in the upper quartile (1 or 2) in 15 out of 22 indicators, (68% of the time) - last year, 77%.  

Comparisons against peer groups, the Association is in the top half of performers (quartile 1 or 2) in 16 out of 22 indicators, (73% of the time) - last year, 82%.

The Association have under-performed against prior year in the following indicators:

RSL Group

· Rent lost due to empty properties (increase in number of voids)

· Percentage of days lost through staff sickness absence (two staff members on long-term sick)

Peer Group

· We are down on last year for the indicators highlighted under the RSL Group plus;

· Costs per unit – Management and maintenance administration (high reactive and void maintenance costs due to need to appoint a new contractor)

· We have improved our performance against percentage of tenants satisfied with opportunities to participate in decision making.

All other comparisons were shown at Appendix 1.  

Appendix 2 showed the Value for Money Statement 2024.

The Director of Finance and Corporate Services concluded that we are using/achieving VFM in terms of the Association’s resources.
RESOLUTION:  The Board approved the revised Value for Money Statement.
16.0 PROPERTY SERVICES TEAM (REVIEW) 

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
17.0 SOLAR PANEL BIRD PROOFING 

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

18.0 MILL ROAD – LEGAL ISSUES 

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
19.0   
MINUTES OF THE HSEHR COMMITTEE MEETING HELD ON 6TH MARCH 2025 
19.1
Verbal Feedback from Convenor 
Lynne Brierley, the Convenor advised the Board that the Minutes were self-explanatory and the quarterly performance reports were approved.

Some of the highlights were that the office risk assessments were almost complete.  We have 4 first aiders in place and a mental health first aider.

Gas safety, fire and panic alarm drills and legionella checks are all on schedule and there has been 1 new staff appointment and a maternity leave return scheduled for April 2025. 

No disciplinary cases and exit interviews conducted with no recurring issues identified.  

Policy and business review - all Q3 tasks completed and 2 year-end tasks outstanding.

Corporate training in relation to procurement and data protection refresher training is to be looked at.  Consideration is being given to suicide prevention training.  Additional hoarding related support could be looked at through Life pod.

Investors in People gold award has been maintained, with a full report going to the next HSEHR Committee.
The Health and Safety Manual and 4 other policies were being brought forward for Board approval.
19.2
HSCM (Review)







RESOLUTION: The Board approved the revised HSCM.

19.3 
Board Skills Development Policy 

 



BOARD COMMENTS / DISCUSSION:  Tom Brown felt that this policy could be enhanced.  One of the things we need to look at as part of the Board member annual appraisal process is the skills that are on the Board and whether there are any skills gaps.  Perhaps this is the place to incorporate this and when there is a review of the Board members, we look at the skills and identify where there may be gaps and positively recruit.

The Chief Executive advised that there was a section on the appraisal process and that could be added to. 

RESOLUTION: Subject to the amendment noted above to the appraisal process, the Board approved the Board Skills Development Policy.

19.4
Employee Skills Development Policy 




RESOLUTION: The Board approved the Employee Skills Development Policy.

19.5 
Attendance and Absence Management Policy 



RESOLUTION: The Board approved the Attendance and Absence Management Policy.

19.6
Lone Working Policy 






RESOLUTION: The Board approved the Lone Working Policy.

20.0   
GOVERNANCE / OTHER COMMITTEE TRAINING ISSUES 
20.1 Bank mandate change


The Director of Finance and Corporate Services advised that with a change in Chairperson, Margaret Baxter should be removed from the bank mandate and Jim Savage added as a bank signatory on the operational bank account.

There is a form that requires to be filled in and reference requires to be made to the Minute where this change is approved by the Board.   


RESOLUTION: The Board approved for Margaret Baxter to be removed, and for Jim Savage to be added to the Bank Mandate with Royal Bank of Scotland. The current mandate will continue as amended.
20.2 Board training session held on 13th March 2025

The Chairperson noted that the session was very good with the Chief Executive and the note of training and presentation were included for the Board.

RESOLUTION: The Board noted the Board training session notes and presentation.

20.3
SHR Letter to Landlords







The Chief Executive noted that the letter to landlords was about the Annual Assurance Statement and what specific assurance should be included in the AAS this year, which is the key health and safety areas, gas, electric, water etc.

RESOLUTION: The Board noted the SHR Letter to Landlords.
21.0   EVH BUSINESS 
21.1 
Monthly Report March 2025 

BOARD COMMENTS / DISCUSSION:  Teresa McNally drew attention to the positive result on the ballot.  There was a JNC meeting and unfortunately, the Union got the wrong date and did not attend. Subsequently, there is another meeting in a couple of weeks’ time.


Teresa McNally enquired whether the Association was taking part in the benchmarking survey and the Chief Executive confirmed that we were.

The Annual EVH Conference is coming up and Teresa and Lynne are attending.

RESOLUTION: The Board noted the EVH Monthly Report for March 2025.
21.2 
Pay Ballot – outcome (Enclosed)

           RESOLUTION: The Board noted the Pay Ballot outcome.
22.0   A.O.C.B

There was no other business, and the meeting concluded at 7.15pm.

23.0   DATE OF NEXT MEETING 
24th April 2025
Anne Smith

Chief Executive

4th April 2025

Signed ………………………………………………… (Chairperson)
   Date ………………
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