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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL VIEW HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 30th JANUARY 2025
Present

1. Jim Savage, Chairperson (Office) 
2. Graham Collie, (Teams) 

3. Margaret Baxter (Teams) 

4. Lynne Brierley (Teams) 

5. Tom Brown (Office) 

6. Eileen McKinsley (Teams) 

7. Ash Buxton (Office) 

8. Teresa McNally (Office)

9. Susan McKay (Office) from item 6.0

In Attendance
Anne Smith, Chief Executive (Teams) 

Andrew Gibb, Director of Property Services (Teams)


Stephen Wilson, Director of Finance & Corporate Services (Teams)


Linda McLaren, Director of Housing Services (Teams) 
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Shirley Ritchie.  Adam Brown has a continued leave of absence.
3.0 DECLARATIONS OF INTEREST 
Declarations of interest were received from Jim Savage, Teresa McNally, and Eileen McKinsley in relation to item 20.0 Alloa Bid.  Graham Collie had a Declaration of interest in relation to item 22.0 Windows and Doors Tender.
4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 28TH NOVEMBER 2024 

RESOLUTION:   The Minutes of 28h November 2024 were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Tom Brown.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1
Mill Road Walkway 

BOARD COMMENTS / DISCUSSION:  Tom Brown enquired regarding what the current position was in relation to the Mill Road Walkway.


The Director of Property Services advised that an update from Harper Macleod is expected by the end of January 2024.


BOARD COMMENTS / DISCUSSION:  Jim Savage commented that he would hope that we would have something from them for the next meeting.
5.2
Adaptatons, Funding and Budget 

The Director of Property Services advised that he had investigated additional funding for medical adaptations, but as yet, he has not been able to find anything.  

We have had the usual reminder from the Scottish Government regarding additional funds, and we will be responding to that next week.

6.0      COMMERCIALLY SENSITIVE MINUTES OF THE BOARD OF MANAGEMENT 
MEETING HELD ON 28TH NOVEMBER 2024 
RESOLUTION:  The Commercially Sensitive Extract of Minutes of Board of Management Meeting held on 28th November were approved by the Board.

7.0      MATTERS ARISING FROM AGENDA ITEM 6.0

7.1 Housing Management System Review 

The Chief Executive advised that the system change is planned for 2026.
8.0      MANAGEMENT ACCOUNTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2024 


The Director of Finance and Corporate Services ran through the report and noted that the attached papers showed the financial results for the period ending 31st December 2024.   The following was summarised:

Overall Position – surplus of £1.6m against budgeted surplus of £1.1m.  The forecast outturn for the year is a surplus of £2m, which would be £430K better than budget.
Employee Costs – lower than budget by £14K, because of new staff joining later than budgeted.
Direct Costs 
· Reactive Maintenance underspent by £105K, giving a cost per unit of £460, against a cost last year of £490. There is a bit more analysis to be done in terms of quantities and price, which will be brought to the Finance Committee next week.

· Cyclical maintenance is £56K under budget at £229K.  
· Planned maintenance is £295K under budget at £201K with the largest area of underspend being the TMV installation, door entry upgrades and shower replacements.  
· Year to date spend on legal fees for Mill Road Walkways is £31K.
Rent Arrears – decreased from £300K to £294K at 31st December 2024.
Cash Flow – continues to be strong, with £10.0m in the bank, an increase of £500K over the year end position.  £1.8m of headroom in our operational liquidity.
Loan Covenants – have all been met and have significant headroom.

RESOLUTION:  The Management Accounts for Period 1st October to 31st December 2024 were approved by the Board.

9.0
QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST OCTOBER TO 31ST 
DECEMBER 2024 
9.1 Corporate Performance Review


The Chief Executive advised the Board that Appendix 1 confirms overall performance in Q3 in relation to the Associations six Strategic Objectives.

The Chief Executive ran through the results of the KPI’s for the quarters to date and advised that Strategic Objective 4 had been impacted by the late confirmation of grant funding for 2024/25 and this accounted for the poor performance.   Performance in Strategic Objective 1 (Reactive repairs and Maintenance) is disappointing and there would be a report later in the meeting about the reactive repairs contract.
BOARD COMMENTS / DISCUSSION:   Tom Brown commented that the slippage in planned maintenance was quite significant.  It is reflected in the Director of Finance and Corporate Services forecast in the Management Accounts, and quite a lot of it will fall over into next year’s budget.  He enquired whether there was any reason we were so far behind and whether this was presenting us with any problems.
The Director of Property Services commented that he felt that the main reason was due to staff absence and staff members being recruited new to posts. A couple of the projects have now been awarded and are starting imminently.  The door entry project will be complete by year-end.  The TMV contract, which is a big spend, that has purely been the contractor being unable to access a volume of properties.  

9.2 Corporate Management Plan Progress


The Chief Executive advised that the plan tracks the work tasks that we are expecting to do during the first three quarters of the year.


Appendix 1 gives a full analysis of the tasks and what has and has not been achieved.


30 of 33 tasks have been completed – 91% of the work programme.


The Chief Executive ran through the 4 actions that were not achieved:


Entitlements, Payments, and Benefits Policy Review 

This has been deferred, as SFHA are currently undertaking a review of the policy. The Association’s policy will be updated when this review has been rolled out.


Homeworking Policy Review 

Flexitime Policy Review


These are on hold, pending the outcome of the flexible working trial which is in place until the end of February 2025.

New and Expectant Mother’s Policy 

Policy is due for review in January 2025 and will be presented to the HSEHR Committee in March 2025.

9.3   Annual Assurance Statement 

The Chief Executive advised the Board that the statement was signed off in September 2024 and talked through the updates as noted in the cover report:
Updates relate to the period from September 2024 until January 2025.

27 items of evidence were added to the evidence bank and noted the evidence template supplied by SFHA was at Appendix 2 and was available on Govenda for Board members’ perusal.

The Action Plan was attached at Appendix 4 and showed the update on the actions and the Chief Executive ran through some of these with the Board, with one of the actions being the consideration of bringing back a strategic planning away day. This was one of the actions highlighted in the recent internal audit.
The Chief Executive advised that there is a Board training session in the diary for 13th March 2025, and the Chief Executive suggested it might be useful for a session to be carried out by her on the Annual Assurance Statement and the Landlord Safety Manual, both of which would be a half hour duration.

9.4 Capital Programme Progress 


The Chief Executive advised this item had been deferred and she was waiting for information from Kingdom Housing Association about the potential to move ahead with Engelen Drive.

RESOLUTION:  The Board noted the deferral of the Capital Programme progress.  
9.5      Resident Safety Compliance Report 


The Director of Property Services advised that the intention of this report was to highlight to the Board, progress against key compliance areas for residents’ health and safety within the Association’s Annual Assurance Statement.


The Director of Property Services ran through Appendix 1 which showed progress against each key area and provided detail on each specific area.  The positive from this in Q3 we were able to improve our performance in a couple of areas, and there were only a couple of areas where we did not meet internal targets.
The Director of Property Services ran through Appendix 1 of the report which gave details of how the Association was performing.

BOARD COMMENTS / DISCUSSION:  Margaret Baxter enquired whether we could force entry in relation to the asbestos no access.

The Director of Property Services advised that he did not think we would have the right to do that.

BOARD COMMENTS / DISCUSSION:  Tom Brown commented that it was useful bringing all this information together, and in the context of the Annual Assurance Statement, Tom wondered if this report would be linked as evidence to the AAS.

The Director of Property Services advised that it would be.

RESOLUTION:  The Board approved the Quarterly Management Reports for Period 1st October to 31st December 2024.
10.0
STRATEGIC RISK MANAGEMENT QUARTERLY REPORT 
The Chief Executive presented the quarterly report to the Board:   

There had been discussion within the Board last quarter, that the risks were being scored on the high side.

Section 7.0 of the report summarises the operational risks and strategic risks that were amended, following review by the Senior Management Team and the Chief Executive talked through these with the Board. 

· The Strategic Risk Register was attached at Appendix 1 and the Operational Risk Register was attached at Appendix 2.

· No new and emerging risks were identified during the quarter.   

· There are no proposed deleted risks, and no strategic risks have been scored as Very High or High residual risk.
RESOLUTION: The Strategic Risk Management report was approved by the Board.

11.0
ANNUAL RENT REVIEW 2025/26 

The Director of Finance and Corporate Services summarised the key aspects of the Board report, including the results of the tenant consultation.

Tenants were consulted in December 2024 and a copy of the Information Sheet was attached at Appendix 1.  The Consultation period ended on 13th January 2025.  
Tenants were given 3 options for the rent increase.  This was based on the October 2024 CPI inflation figure, which was 2.3% at the time, increasing to 2.6% in November 2024.

The 3 options to tenants were 2.8%, 3.3% and 4.3%, being 0.5%, 1% and 2% on top of the CPI figure.

The outcome of Consultation will be reported to tenants along with the rent review increase letters in late February 2025 for implementation with effect from 1st April 2025.

In terms of the consultation sent out, 261 replies, which represented 19% of the tenancies. 
Summary of responses as follows:

· 76% of respondents supported a 2.8% increase in rent.
· 18% of respondents supported a 3.3% increase in rent.
· 6% of respondents supported a 4.3% increase in rent.
For those receiving support towards their housing costs (58%), the most popular option was 2.8% (75.3%).  For those not receiving support with their housing costs (35%), the most popular option was 2.8% (77.8%).  7% of tenants chose not to answer this question.

46 comments were received, 21 of which were from tenants who were unhappy about the level of increases being proposed.

Appendix 2 provides further commentary on the results of the survey.

The Director of Finance and Corporate Services ran the data through the SFHA Affordability Calculator, and the proposed 2.8% increase will result in affordability remaining roughly in line with the previous year. Comparing with other RSL’s in terms of proposed rent increases, there was a range of between 5% and 10%.

Using data available from 2023/24, comparing with other RSL’s, Ochil View is generally higher for small properties but lower for larger properties.
In considering the recommendation to the Board, we have considered affordability of our rents to tenants at a time when many are struggling with the impact of the ongoing cost of living crisis.  We have seen a reduction in inflation during 2024 to 2.3% in October.  However, this is still more than the Bank of England target of 2%.  

It is considered that it is important to keep rents as low as possible, whilst ensuring the Association is viable in the long-term and a rent increase of 2.8% is recommended for approval by the Board.
RESOLUTION: The Board approved the Annual Rent Review and the rent increase of 2.8%            
12.0
HOUSING PERKS / BLUE LIGHT CARD 
The Chief Executive summarised the key aspects of the Board report by advising that a year or so ago, the Association signed up for Housing Perks for tenants. This is a mobile app that offers discounted vouchers, cashback, and free items to Housing Association tenants. The purpose is to support tenants with the cost of living issues.

The Association pay an annual fee of £1680, based on housing stock numbers, not on the number of users.  Participation has not been particularly high in the 6 months since the scheme has been operating. The Director of Housing Services and the Chief Executive wish to trial this for one more year and will take steps to try to increase participation by tenants. If participation is not increased, then the scheme will be withdrawn. 

There is no additional charge for staff to access the App and it is proposed that the Board approve that staff can access the scheme if they wish. There is no additional charge to allow staff to use it, as the fee is based on housing stock numbers, not on the number of users. 
The Chief Executive has consulted EVH regarding potential entitlements, payments and benefits issues or contractual issues and EVH have advised that they do not see an issue with offering access to staff.  They have advised that if we do roll it out to staff that it is noted that this scheme can be withdrawn at any time.
Next year, a full review will be undertaken to establish if the scheme represents value for money for the Association in terms of tenant uptake.
Blue Light Scheme

Housing association employees have now been classed as emergency workers, due to their work in the homeless sector.  Previously, this had been available only to NHS staff, Police, and other emergency workers.

Staff now have access to this scheme, and the Chief Executive was bringing this to the Board’s attention. There is no cost to the Association and the Association has no involvement in this scheme.

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that she was quite disappointed that Housing Perks had not been picked up by more tenants.  She wondered if it was about communication, and whether we should make more of an effort to bring this to their attention.
The Director of Housing Services advised that the team will be putting more focus on this when the new Tenant Engagement Officer starts in post.  

Biennial tenancy visits also begun in January, and staff are visiting every home and going over this with them.  The issue is in how to use it, and how to download it etc, and staff will run through this with them.

BOARD COMMENTS / DISCUSSION:  Susan Mackay enquired whether there were enough local traders/retailers in the scheme to allow it to be beneficial to tenants.
The Director of Housing Services advised that there were hundreds and all local supermarkets, B & Q, Primark etc.  

BOARD COMMENTS / DISCUSSION:  Tom Brown was happy to approve but commented that he felt that there may be a danger in recommending it.  Since people are buying vouchers in advance, and if something were to happen to the company where they were buying the voucher for, then the tenants may not then be able to redeem it.

The Director of Housing Services advised that most people use it for supermarkets, and it’s the tenant’s choice if that’s where they want to spend their money, and most people have an idea of how much they would spend, if they were buying the vouchers for e.g., weekly shopping.

BOARD COMMENTS / DISCUSSION:  Jim Savage commented that we are saying that it is available if they choose to use it, and it is not a recommendation of the Board.

BOARD COMMENTS / DISCUSSION:  Lynne Brierley commented that the vouchers are digital as well, so they can be bought two minutes before you are due to use them.

RESOLUTION: The Board approved the Housing Perks/Blue Light Scheme recommendations.            
13.0
FLEXIBLE WORKING TRIAL UPDATE 

The Chief Executive summarised the key aspects of the Board report:

In July 2024, the Board approved a trial of various flexible working practices.


Flexibility Works (a grant funded organisation active in Clackmannanshire), have assisted the Chief Executive in assessing the success of the trial so far.  A survey of staff was undertaken in December 2024, and the survey questions and results of the survey, can be seen in Appendices 1 and 2, with 100% of staff trialling the new flexibilities wish to continue working in this way.


The trial has been running since 1st September 2024 and is due to end on 28th February 2025.  An extension is required in order that a full 6-month period can be assessed, and the Chief Executive is requesting that the Board approve the extension to 30th May 2025 to allow time to assess the impact of the trial, following the end of the initial 6-month period.


BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that she felt that this was a positive, and happy staff make for good service.

RESOLUTION: The Board approved the extension of the Flexible Working Trial.   
14.0    REACTIVE MAINTENANCE CONTRACT 

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

15.0
DATA BREACH UPDATE 

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.

16.0
MINUTES OF THE HSEHR MEETING HELD ON 5TH DECEMBER 2024 
16.1 
Verbal Feedback from Convenor 

Lynne Brierley, Convenor advised the Board that the Minutes were self-explanatory and noted the election of Lynne Brierley as the Convenor and Teresa McNally as the Vice Convenor.  
The Health and Safety quarterly report was discussed, and staff facing verbal abuse from tenants’ measures were discussed, e.g., zero tolerance policies, restricted access, and safety protocols for lone workers.

The Landlord Safety Manual update was discussed and is being put forward for Board approval at 16.4.

Lynne noted that there were 3 items as noted below that were being put forward for Board approval.

16.2
Shared Parental Leave Policy Review



RESOLUTION: The Board approved the revised Shared Parental Leave Policy.

16.3
Dignity at Work Policy Review 




RESOLUTION: The Board approved the revised Dignity at Work Policy.

16.4
Landlord Safety Manual Review




RESOLUTION: The Board approved the revised Landlord Safety Manual.

17.0
MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 12TH DECEMBER 2024 
17.1
Verbal Feedback from Convenor 
The Vice Convenor advised the Board that the Minutes were self-explanatory.

There was some discussion regarding item 12.0 which was the report that came back from the Tenant Scrutiny Group.

The revised Reactive Maintenance Policy and the Tenant Engagement & Communication Strategy were being brought forward for Board approval.

17.2
Reactive Maintenance Policy Review



RESOLUTION: The Board approved the revised Reactive Maintenance Policy.

17.3
Tenant Engagement & Communication Strategy 


RESOLUTION: The Board approved the Tenant Engagement & Communication Strategy.


BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired if we had a new person appointed to the post of Tenant Engagement and Communication Officer.

The Director of Housing Services advised that we have.

18.0
GOVERNANCE / BOARD TRAINING ISSUES

18.1 
Membership Application 







The Chairperson advised that the Board have a membership application for approval from Heather Stewart.

RESOLUTION: The Board approved the Membership Application.
18.2
Partnership Working – Scottish Autism




The Chief Executive advised that she had hoped to give more information, as there had been a meeting planned with Scottish Autism, but this had been postponed. They have asked if we would consider leasing/managing a small number of properties for them (12 in number).  

Unfortunately, that meeting has been put back to February, so the Chief Executive will come back to the Board with more information later.  
RESOLUTION:  The Board noted potential partnership working with Scottish Autism.

18.3
SFHA Governing Body Conference

The Chairperson advised he would be attending this Conference.

19.0  EVH MATTERS

19.1
EVH Monthly Report for January 2025 

RESOLUTION: The Board noted the EVH Report for January 2025.
19.2 Pay Negotiations Update 

BOARD COMMENTS / DISCUSSION:  Teresa McNally advised that there has been ongoing debate/discussion with the Union.

RESOLUTION: The Board noted the Pay Negotiations Update.

Due to their declarations of interest in item 20.0, Jim Savage, Teresa McNally, and Eileen McKinsley left the meeting at this point.
20.0    ALLOA BID – ALTERATION BALLOT


As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

22.0
WINDOWS AND DOORS TENDER  

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

21.0
A.O.C.B

21.1
Board Training Session

As previously discussed, the next session is in the diary for Thursday 13th March 2025.  This will comprise a half hour on the Landlord Safety Manual and a half hour on the Annual Assurance Statement process.

21.2
Allpay Requirement of Board Members ID

The Chief Executive noted that the Corporate Services Administrator had recently sent out an e-mail on behalf of the Director of Finance and Corporate Services and the Finance Officer, requiring copies of Board members ID.

The Chief Executive requested that board members return this information as soon as possible please, as this is required to renew our contract.


BOARD COMMENTS / DISCUSSION:  Susan Mackay enquired whether Allpay understand that this is a charity structure and whether they have proportionate checks in place.

The Chief Executive confirmed that they are aware of this, and we have asked about proportionate checks, but Allpay have confirmed they require this information.

BOARD COMMENTS / DISCUSSION:  Lynne Brierley enquired about data retention and what are they doing with the documents after they have received the information as she would like to see some sort of privacy statement.
	ACTION: The Chief Executive would check this and clarify to Board members.
	RESPONSIBILITY:  Chief Executive




BOARD COMMENTS / DISCUSSION:  Teresa McNally added that she was a bit frustrated when she received the e-mail as we are registered with a charity organisation, we are registered with the SHR, and they are wanting us to do the homework for them.  


BOARD COMMENTS / DISCUSSION:  Jim Savage commented that everywhere you go to now requires identification, as part of the overall scheme, organisations can be called upon to prove that they know who their clientele is.  The reason that they retain the information is so that if something arises, and there is a fraud, or potential fraud, they want to show that they have gone through the proper procedures and have identified the clients and produce copies of licenses or passports to the authorities to show that they know who their client is.

There was no other business, and the meeting concluded at 7.40 pm.

21.0
DATE OF NEXT MEETING 
27th February 2025

Anne Smith

Chief Executive

13th February 2025
Signed ………………………………………………… (Chairperson)
   Date ………………
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