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MINUTE OF BOARD OF MANAGEMENT MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 28th NOVEMBER 2024
Present

1. Jim Savage, Chairperson (Teams) 
2. Graham Collie, (Teams) 

3. Margaret Baxter (Teams) 

4. Lynne Brierley (Teams) 

5. Tom Brown (Teams) 

6. Eileen McKinsley (Teams) 

7. Ash Buxton (Teams) 

8. Sandy Hunter (Teams) 

9. Teresa McNally (Teams)
In Attendance
Anne Smith, Chief Executive (Teams) 

Andrew Gibb, Director of Property Services (Teams)


Stephen Wilson, Director of Finance & Corporate Services (Teams)


Linda McLaren, Director of Housing Services (Teams) 
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 
Apologies were received from Susan Mackay and Shirley Ritchie.  Adam Brown has a leave of absence.
3.0 DECLARATIONS OF INTEREST 

Declarations of interest were received from Jim Savage, Teresa McNally, and Eileen McKinsley in relation to item 14.0 under A.O.C.B Alloa Bid.
4.0 MINUTES OF MEETING HELD ON 31ST OCTOBER 2024 


RESOLUTION:   The Minutes of 31st October 2024 were agreed as a true and accurate record on a motion from Margaret Baxter seconded by Sandy Hunter.         
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0
5.1
Mill Road Walkway 
As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

5.2
Management Accounts for Period 1st July to 30th September 2024

The Director of Finance and Corporate Services advised that further to the previous Board meeting, he had followed up with CIPFA and SFHA in relation to the Treasury Management Policy.  



CIPFA referred to 2021 Treasury Management Code - summarising, the Treasury Management Code guidance notes do not stipulate a minimum credit rating for counter parties.  It is up to the authority to set the criteria commensurate with their attitude to risk.  They also warn against overly restrictive counter party lists, and the risk of concentration, which is over-exposure to a small number of counter parties.

In summary, CIPFA have advised there is flexibility in terms of setting counter party criteria, which should be commensurate with the Association’s attitude to risk. No response has been received from SFHA as of yet.

The Chief Executive commented that it would be interesting to see what response is received from SFHA, as the template policy drafted by SFHA is based on the CIPFA code.  

BOARD COMMENTS / DISCUSSION:  Tom Brown suggested that it may be worthwhile for the Director of Finance and Corporate Services to contact SFHA again with the information that has been given from CIPFA.

6.0 COMMERCIALLY SENSITIVE MINUTES OF MEETING HELD ON 31ST OCTOBER 2024 
RESOLUTION:  The Commercially Sensitive Extract of Minutes of Board of Management Meeting held on 31st October 2024 were approved by the Board.

7.0 MATTERS ARISING FROM AGENDA ITEM 6.0
BOARD COMMENTS / DISCUSSION:  Margaret Baxter enquired if the Director of Property Services had a chance to look at other areas of funding yet.

The Director of Property Services advised that he had not had a chance to look at funding from other places yet, but he would pick up on this and report back at the next Board meeting.  

In terms of where the Association is with adaptations work, he advised that the backlog is now being progressed.

8.0 RENT CONSULTATION 
The Director of Finance and Corporate Services advised that the last increase was effective 1st April 2024 and the Association are now looking at consulting about the proposed rent increase which would be effective from 1st April 2025.

Approval is being sought to give tenants a range of increases for 2025-26 rents to feedback on.

The Director of Finance and Corporate Services advised the Board that it is proposed that the consultation regarding the rent increase effective 1st April 2025 be undertaken using the October 2024 CPI inflation rate of 2.3% plus 0.5%, 1.0% and 2.0%.

An increase of 3.3% would allow the Association to reduce rent increases for 2026/27 and 2027/28 by 0.25% each year against business plan. The 4.3% increase would allow the Association to reduce rent increases by 0.25% against business plan for a 6-year period from 2026/27-2031/32.


BOARD COMMENTS / DISCUSSION:  Teresa McNally queried the figures given, as we cannot guarantee that the CPI might not change in the next 2/3 years and tenants may feel they were being let down if we have to re-visit.
The Director of Finance and Corporate Services advised that he should have prefaced that by saying “all things being equal.”
BOARD COMMENTS / DISCUSSION:  Lynne Brierley had an issue with offering tenants an option since some people are earning and working, and some people are on benefits and the increase will not really affect them. 

BOARD COMMENTS / DISCUSSION:  The Chairperson advised that he had discussed that with the Chief Executive and suggested that tenants are asked to indicate whether they receive help with their rent (i.e. housing benefit or universal credit) so that this could be assessed in terms of responses.

BOARD COMMENTS / DISCUSSION:  Lynne Brierley commented that previously most of the responses were back from people who were working and paying their rent from salary.
BOARD COMMENTS / DISCUSSION:  The Chairperson commented that at this stage, we are only proposing to get information from tenants, which we are obliged to do.  But it would allow us to interpret it if we knew what the source of tenants’ income was, as we did a few years ago, and then we would have that information when we come to make the final decision on the rent in January.  

BOARD COMMENTS / DISCUSSION: Tom Brown liked the idea of consulting with tenants on different levels of increase.  The query he had was whether we would need to look at the cashflows again, considering a couple of things - the National Insurance increase and whether that has been factored in and how that is going to affect the cashflow and the other thing is we are likely to go into another period of deficit recovery on the SHAPS pension fund, and he felt that we should be reflecting that in the cashflow too, as well as looking at the responses from tenants.
BOARD COMMENTS / DISCUSSION: Graham Collie enquired regarding the different options being given to tenants and if they choose the higher options, is there any additional benefit or services being offered.

The Director of Housing Services advised that higher increases would not give any other additional service, but it would reduce the rent increase over future years from 0.75% over inflation plan to 0.5% over inflation. For the next 10 years, the rent increase in the business plan is inflation plus 0.75%.  The choice is doing a higher increase this year, in order to reduce the + amount from 0.75% to 0.5% in future years. 

The Director of Housing Services felt it was important to give tenants choices and give them the opportunity to give their opinion, regardless of whether they are in employment or on benefits. The Director of Housing Services would be happy to add the question of whether someone is on benefits or not.

BOARD COMMENTS / DISCUSSION:  Lynne Brierley had no problem with giving tenants choices, she just felt that there required to be discretion when results were received and analysed.
The Director of Housing Services also highlighted that whatever the results of the consultation were, the final decision on the level of increase is with the Board.


RESOLUTION:  The Rent Consultation was approved by the Board.

9.0 COMMUNITY BENEFITS AND INITIATIVES STRATEGY REVIEW 
The Chief Executive summarised the key aspects of the Board report:
The strategy was last updated in 2021.  There were very minor changes made to the draft strategy which was attached at Appendix 1 and the appendices to the policy were at Appendix 2 to 5.

A formal report will be submitted to the Board annually, following the year end and this will include details of any community benefits secured through contractors and any donations made during the previous financial year.


RESOLUTION:  The revised Community Benefits and Initiatives Strategy was approved by the Board.

10.0 HOUSING MANAGEMENT SYSTEM REVIEW 

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

11.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON  7TH NOVEMBER 2024 (Enclosed) FOR INFORMATION
11.1 Verbal Feedback from Convenor 
The Vice Convenor, Graham Collie advised the Board that the Internal Auditor attended the meeting, giving their view on the creditor payments audit and that there were no major issues identified. The Departmental Plan review was looked at which was on schedule.  There were a couple of missed points, but nothing too major. 

Quarter 2 Management Accounts were looking good.

The Housing Insurance tender was also discussed, and it is looking more positive than it was in previous years.
The Performance Management Report was also looked at, and there were a number of policies that were being brought forward for Board approval.
11.2 Rent Policy 2025

RESOLUTION: The Board approved the Rent Policy 2025.

 





11.3 Staff Expenses Policy






RESOLUTION: The Board approved the Staff Expenses Policy.


11.4 Access to Information Policy

RESOLUTION: The Board approved the Access to Information Policy.




11.5 Data Breach Management Policy





RESOLUTION: The Board approved the Data Breach Management Policy.


11.6 Data Retention Policy






RESOLUTION: The Board approved the Data Retention Policy.


11.7 Data Subject Request Policy




RESOLUTION: The Board approved the Data Subject Request Policy 2024.


11.8 Information Security Policy




RESOLUTION: The Board approved the Information Security Policy.


11.9 Privacy Policy (and related appendices)



RESOLUTION: The Board approved the Privacy Policy.


11.10 Records Management Policy





RESOLUTION: The Board approved the Records Management Policy.


11.11 Special Categories of Personal Data Policy


RESOLUTION: The Board approved the Special Categories of Personal Data Policy.


11.12 Financial Regulations and Procedures 



RESOLUTION: The Board approved the Financial Regulations and Procedures.


11.13 Business Continuity Plan


BOARD COMMENTS / DISCUSSION:  Teresa McNally noted that the contact e-mail for her requires to be amended.


The Director of Finance and Corporate Services advised that this had been amended.


RESOLUTION: The Board approved the Rent Policy 2024.





11.14 Gifts and Hospitality Policy Review





RESOLUTION: The Board approved the revised Gifts and Hospitality Policy.

12.0 GOVERNANCE / COMMITTEE TRAINING ISSUES
12.1 Board Code of Conduct and Declarations of Interest Process (Verbal Update) 
The Chief Executive advised that all the Board Code of Conducts had been signed off.

There were 3 Declarations of Interest signatures that were still required. The Chief Executive would advise the Corporate Services Administrator to send reminders to relevant Board members.


RESOLUTION:  The Board noted the Board Code of Conduct and Declarations of Interest Process.

13.0 EVH Papers (Enclosed)





14.1 
Monthly Report November
BOARD COMMENTS / DISCUSSION:  Teresa McNally advised that Unite did not put down a formal proposal regarding salary increases. There was a lengthy discussion, and a proposal has been put on the table which will be responded to by Unite in due course.

There is another meeting in the diary for next week.


RESOLUTION:  The Board noted the EVH Monthly Report for November 2024.

14.0 A.O.C.B

14.1 Christmas Dinner

The Chairperson looked forward to seeing as many as possible at Bar Aldos on Tuesday 3rd December.

The Chief Executive advised that Aldo’s have undergone a refurbishment and is now all on the one level so there should be no accessibility issues.

14.2 BOARD COMMENTS / DISCUSSION: Lynne Brierley commented that Professor Vicky McCall was up for an award tonight at The Times Higher Education.  She has been shortlisted for Best Innovative Teacher.  Stirling University has also been nominated for University of the Year.


The Chairperson, Eileen McKinsley and Teresa McNally left the meeting at this point.

14.3 Alloa Bid – Call for Alteration Ballot
As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.


There was no other business, and the meeting concluded at 6.55 pm.

15.0 DATE OF NEXT MEETING 
30th January 2025
Anne Smith

Chief Executive

6th December 2024
Signed ………………………………………………… (Chairperson)
   Date ………………
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