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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE AND REMOTELY (VIA MS TEAMS) ON THURSDAY 31st OCTOBER 2024
Present

1. Jim Savage, Chairperson (Office) 
2. Graham Collie, (Teams) 

3. Margaret Baxter (Office) 

4. Shirley Ritchie (Teams)

5. Lynne Brierley (Teams) 

6. Tom Brown (Office) 

7. Eileen McKinsley (Teams) 

8. Ash Buxton (Office) 

9. Sandy Hunter (Teams) 

10. Teresa McNally (Office) 

11. Susan Mackay (Office) 

In Attendance
Anne Smith, Chief Executive (Teams) 

Andrew Gibb, Director of Property Services (Office)


Stephen Wilson, Director of Finance & Corporate Services (Office)


Marian Kelley, Senior Housing Officer (Office) 
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

There were no apologies.
3.0 DECLARATIONS OF INTEREST 
There were no declarations of interest.

4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 26TH SEPTEMBER 2024
RESOLUTION:   The Minutes of 26th September 2024 were agreed as a true and accurate record on a motion from Margaret Baxter seconded by Tom Brown.                       
5.0 MATTERS ARISING FROM ITEM 5.0 

5.1
Mill Road Walkway 

BOARD COMMENTS / DISCUSSION: Teresa McNally asked for an update on the current position regarding the walkway.


The Director of Property Services advised that it was still with Harper Macleod, and the Chief Executive advised that this will be followed up.

6.0 COMMERCIALLY SENSITIVE MINUTES OF MEETING HELD ON 26TH SEPTEMBER 2024 
RESOLUTION:  The Commercially Sensitive Extract of Minutes of Board of Management Meeting held on 26th September 2024 were approved by the Board.

7.0 MATTERS ARISING
BOARD COMMENTS / DISCUSSION:  Margaret Baxter noted that tenants had received a copy of the Annual Assurance Statement.

The Chief Executive advised that the Annual Assurance Statement was submitted to the Regulator on Friday 27th September 2024.
8.0 MANAGEMENT ACCOUNTS FOR PERIOD 1st JULY to 30th SEPTEMBER 2024 
The Director of Finance and Corporate Services summarised the key aspects of the Board report. He confirmed the accounts have been sent to lenders, within the agreed timescales (45 days) and that loan covenants have been achieved.

The Director of Finance and Corporate Services reported a surplus of just over £980K against a budget surplus of just over £670K, with a positive variance of £311K.
Gross rent receivable of £3.84m is £5.4K ahead of the Q2 year to date budget.

Void rent loss amounts to just over £16K for the period, which is 0.42% of rental income, which is lower than the budget of 0.7% and the figure of 2023/2024 of 0.65%.

At the start of October, the Association was advised of the grant award for medical adaptations, which totalled £173K.  This will be split between general adaptations £128K (25% of requested funding), and major adaptations £45K (100% of requested funding).

A paper regarding this matter would be presented later in the meeting. 

Employee costs, reactive maintenance, void maintenance, cyclical and planned maintenance were all underspent for the period, with the biggest area of underspend for planned maintenance being the TMV installation contract, door entry upgrades and shower replacements.  

The Association’s cash position continues to be strong, with £9.6m in the bank, an increase of £200K over the year end position.

There has been one change to the bank credit ratings from Q1. Nationwide has moved from an AA- to an A+. Credit ratings will be monitored monthly and reported each quarter within the management accounts.

In terms of operational liquidity for Q2, there is headroom of £1.5m.  Again, this will be reported as part of the management accounts on a quarterly basis.

BOARD COMMENTS / DISCUSSION:  Margaret Baxter enquired about the Association having money with Virgin and with Nationwide, and whether this would affect the Treasury Management policy.


Tom Brown commented that they are operating as separate banks now, even although they are part of the same group, and both banks have the same protection.


The Director of Finance and Corporate Services advised that the important point is that Virgin Money is covered up to £85K and Nationwide are also covered up to £85K.


BOARD COMMENTS / DISCUSSION: Jim Savage commented that there was an issue that he had discussed with the Chief Executive which was in relation to the Treasury Management Policy and the fact that the Association is unavoidably operating in a breach. If this can’t be avoided, then the Policy should be amended to cover the present situation.

	ACTION: The Director of Finance and Corporate Services will pick this up in a conversation with CIPFA and SFHA and will report back at the next meeting. 

	RESPONSIBILITY:  Director of Finance and Corporate Services



BOARD COMMENTS / DISCUSSION:  Susan Mackay enquired regarding the breach, and that this was because of the Virgin Money rating.


BOARD COMMENTS / DISCUSSION: Jim Savage replied that it was because of all the ratings, as none of the banks were AAA rating.

The Director of Finance and Corporate Services advised that the Policy states that the Association should not be dealing with an institution that is not AAA rated, but there are no AAA rated banks in the UK at present, which means the Association is in breach of its own policy.

BOARD COMMENTS / DISCUSSION: Tom Brown enquired in relation to the medical adaptations, and the forecast income confirmed of £173K, but spend of only £157K.


The Chief Executive advised that the difference is because there is a 10% admin fee due to the Association when a claim is made.

BOARD COMMENTS / DISCUSSION:  Graham Collie noted that the paper includes VAT, but it should be zero rated if it is to do with medical adaptations.

The Director of Property Services advised that there is VAT on some of the work - it depends on the type of adaptation.  Some will receive a reduced rate of 5% if the tenant is over the age of 60. Some adaptations, such as grab rails, do not attract full VAT relief.

BOARD COMMENTS / DISCUSSION:  Susan Mackay enquired where we got the advice and whether we had sought separate legal advice from the Housing Association’s position or did we rely on information from the contractor.

The Director of Property Services advised that the HMRC’s guidance had been checked.

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the “off the shelf” purchases.
The Chief Executive advised that grant funding had been confirmed on 3rd of October 2024.  The Association can access up to 10 grants for property purchases before the end of March. The Association has committed to 4, given the short period of time between now and the end of March.


RESOLUTION:  The Management Accounts for the period to 30th September 2024 were approved by the Board.

9.0 QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1st JULY to 30th SEPTEMBER 2024 
9.1
Corporate Performance

The Chief Executive advised the Board that Appendix 1 confirms overall performance in Q2 in relation to the Associations six Strategic Objectives.

The Chief Executive ran through Appendix 2 and highlighted the indicators which had not been achieved in the quarter and gave an explanation as to the reason.

The Chief Executive ran through the results of the KPI’s for the quarters to date and advised that Strategic Objective 4 had been impacted by lack of confirmation of grant funding for 2024/25 and this accounted for the poor performance. 

9.2
Corporate Management Plan Progress

The Chief Executive advised that the plan tracks the work tasks that we are expecting to do during the first two quarters of the year.


Appendix 1 gives a full analysis of the tasks and what has and has not been achieved.


41 of 46 tasks have been completed – 88% of the work programme.


The Chief Executive ran through the 5 actions that were not achieved and advised that all 5 tasks were expected to be completed before the year-end.

9.3
Annual Assurance Statement (DEFERRED) 

The Chairperson commented that the Annual Assurance Statement had been deferred, as it had been spoken about last month, and there was nothing new which had arisen.

BOARD COMMENTS / DISCUSSION: Tom Brown commented that the AAS had just been submitted to the Regulator.


The Chief Executive commented that it is part of the quarterly reports, but as this had been discussed in September 2024, the next report would now be January 2025.

9.4
Capital Programme Progress 


The Chief Executive presented the report which has been introduced into the Association’s Quarterly Management report process and replaces the less regular and more informal verbal updates provided to the Board previously.

The Chief Executive ran through an update on the various programmes.

9.5
Resident Safety Compliance Report 


The Director of Property Services advised that the intention of this report was to highlight to the Board, progress against key compliance areas for residents’ health and safety within the Association’s Annual Assurance Statement.


The Director of Property Services ran through Appendix 1 which showed progress against each key area and provided detail on each specific area.
BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired about asbestos checks and whether this was where we knew there was asbestos and whether we were just checking to ensure that the property was still safe.

The Director of Property Services advised it was to check areas of known asbestos to monitor if it had deteriorated and if we need to take any further action.
BOARD COMMENTS / DISCUSSION:  Graham Collie enquired whether this was including the Regulation 4 for common areas.
The Director of Property Services advised that the Association has 7 common areas affected, but individual properties are also checked annually.
.
BOARD COMMENTS / DISCUSSION:   Tom Brown enquired on how many properties did the Association have with damp and mould issues.  

The Director of Property Services advised around 53 cases over the last 12 months.  Generally, the steel framed houses in Tullibody are where these are tending to occur.

RESOLUTION:  The Board noted the Resident Safety Compliance Report.
RESOLUTION:  The Board approved the Quarterly Management Reports for Period 1st July to 30th September 2024.
10.0
STRATEGIC RISK MANAGEMENT 2024/2025 (Q2)  

The Chief Executive presented the quarterly report and drew the Board’s attention to the Strategic Risk Register at Appendix 1 and the more detailed operation register was noted at Appendix 2.


The Chief Executive talked through the cover report and what changes had been made since the last quarter at section 7.

· For operational risk 12, where residual risk was deemed to be high, there is a new staff structure in place therefore the risk can now be lowered.

· For Operational risk 19, related to unsatisfactory Board Member number/skills – there was a successful recruitment exercise prior to the AGM therefore the risk can now be lowered.


The Chief Executive commented on the operational risk 2, EESSH/EESSH2 which has a high residual risk as legislation is changing in this area from 2025 and timescales and costs to the Association are still uncertain.


BOARD COMMENTS / DISCUSSION:  Susan Mackay enquired regarding the strategic overall risk 3, Financial Viability Impaired, we are noting that there is a medium risk, but in terms of all the mitigation that we have in place, she wondered whether this should be lower than medium.


The Chief Executive commented that it was a judgement and there a lot of factors that feed into that, but this will be revisited next quarter, with a review to reducing the risk.


RESOLUTION:  The Strategic Risk Management 2024/2025 (Q2) was approved by the Board.

11.0 
ADAPTATIONS FUNDING AND BUDGET
As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

12.0 
GOVERNANCE / BOARD TRAINING MATTERS

12.1
Board Members Code of Conduct and Declarations of Interest Update

The Chief Executive advised one Code of Conduct had still to be returned.

The Declarations of Interest had been sent out with the current Register.  Some Board members had responded that their entries were correct or had advised of changes, but if any other Board Member does still have a Declaration that requires updating, could they advise the Chief Executive asap.  Thereafter, the Register will be issued for all to sign.
12.2
Note of Board Session 3rd October 2024 (SHN Performance Analysis) 


The Chief Executive advised that the SHN Performance Analysis note, and presentation was attached for any Board member who was unable to attend the session.


RESOLUTION:   The Board noted the Note of Board Session dated 3rd October 2024. (SHN Performance Analysis).
13.0 
EVH BUSINESS 
13.1
Monthly Report October 2024 
BOARD COMMENTS / DISCUSSION:  Teresa McNally advised that there is a Joint Negotiation Committee due to have a meeting with Unite and it will be interesting to see if there is a formal proposal for any salary increase.

There is a Health and Safety Forum meeting coming up concentrating specifically on the Management of Damp, Condensation and Mould and someone from the staff is attending this session.

RESOLUTION: The Board noted the EVH Monthly Report.

14.0 
CHRISTMAS MEAL:  BOARD 

The Chairperson advised that Tuesday 3rd December was the suggested date for the Board Christmas meal at Bar Aldos.
15.0 
A.O.C.B

There was no other business, and the meeting concluded at 7.00pm.

16.0   DATE OF NEXT MEETING 
28th November 2024
Anne Smith

Chief Executive

7th November 2024
Signed ………………………………………………… (Chairperson)
   Date ………………
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