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MINUTE OF BOARD OF MANAGEMENT MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 29th AUGUST 2024
Present

1. Margaret Baxter, Chairperson (Teams) 
2. Jim Savage (Teams) 

3. Susan Mackay (Teams)  

4. Teresa McNally (Teams) 

5. Shirley Ritchie (Teams)

6. Lynne Brierley (Teams) 

7. Sandy Hunter (Teams) 

8. Adam Brown (Teams) 

9. Tom Brown (Teams) 

In Attendance
Anne Smith, Chief Executive (Teams) 

Linda McLaren, Director of Housing Services (Teams)

Andrew Gibb, Director of Property Services (Teams)


Stephen Wilson, Director of Finance & Corporate Services (Teams)

1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 


Apologies were received from Graham Collie and Eileen McKinsley.

3.0 DECLARATIONS OF INTEREST 

Linda McLaren declared an interest in item 13.0.  The Chairperson intimated that item 13.0 would be taken at the end of the meeting, after A.O.C.B. as all staff will leave the meeting from item 20.0.

4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 25TH JULY 2024
RESOLUTION:   The Minutes of 25th July 2024 were agreed as a true and accurate record on a motion from Teresa McNally seconded by Adam Brown.
5.0 MATTERS ARISING FROM ITEM 4.0 

5.1
Mar Street

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired what the latest position was in relation to the third flat in Mar Street.


The Director of Housing Services advised that the Association is now in possession of the Habitation Certificate from the Council, and it is now with Key Housing Association to allocate the property.  Key had waited until the property was ready before approaching the local authority to identify suitable occupants.  There are 3 potential tenants as of last week’s date, and the Association expects to receive confirmation of the tenancy in the next week or so.
5.2
Board Recruitment
The Chief Executive advised that there was another interested party in terms of nominations for Board membership, and that will be discussed later in the meeting item 16.0.

5.3
Grant Funding

The Chief Executive advised that there has been no positive communication from the Scottish Government about either the medical adaptations grant funding or the off the shelf grant purchases grant funding.

6.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 25TH JULY 2024 
As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

7.0 MATTERS ARISING FROM ITEM 6.0

There were no matters arising.

8.0 
MINUTES OF EXECUTIVE COMMITTEE MEETING HELD ON 19TH AUGUST 2024 


The Chairperson advised that an Executive Meeting had taken place on 19th August to ensure that approval was given to a Membership application prior to the 14-day period before the AGM.

RESOLUTION:   The Minutes of 19th August 2024 were agreed as a true and accurate record on a motion from Jim Savage, seconded by Susan Mackay.
9.0 
MATTERS ARISING FROM ITEM 8.0

There were no matters arising.

10.0 EICR UPDATE REPORT 
As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

11.0 MEDICAL ADAPTATIONS BUDGET 
As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

12.0 PROPERTY REPOSSESSION REPORT 
As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

13.0 ENTITLEMENTS, PAYMENTS AND BENEFITS REPORT (PRIVATE & CONFIDENTIAL) 

The Chairperson advised that this item would be taken nearer the end of the meeting.

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
14.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING OF 15TH AUGUST 2024 
14.1 Verbal Report from Convenor 
Sandy Hunter, the Convenor advised the Board that the Minutes were self-explanatory and the Departmental work plans were approved for the year. 

Sandy highlighted the feedback surrounding Complaints and Positive Feedback and that there is a good trend in positive feedback.  The Recharges Policy review was being brought forward for Board approval.
14.2 Recharges Policy Review


The Director of Property Services advised that in relation to the Recharges Policy, the reference to the Small Claims Court, which no longer exists, will be changed to reference to the Simple Procedure.  That change will be made within that document if the Board are minded approving it.

RESOLUTION: Subject to the change noted above, the revised Recharges Policy was approved by the Board.

15.0 MINUTES OF THE HSEHR COMMITTEE MEETING OF 8TH AUGUST 2024 
RESOLUTION: The Board noted the Minutes of the HSEHR Committee Meeting of 8th August 2024.
15.1 Verbal Report from Convenor 
Lynne Brierley gave a verbal update to the Board, and commented that the Minutes were self-explanatory, with several policies noted below to be recommended for approval by the Board and 3 policies that were deferred.
There was some lengthy discussion at the meeting about the increase in Unacceptable Behaviour incidents and 2-person visits, particularly in blocks of flats, and about the health and safety of staff being paramount.

15.2 Employee Wellbeing Policy



BOARD COMMENTS / DISCUSSION:  Sandy Hunter noted that something that he has seen recently in terms of recruitment and retention is highlighting support to carers and support to people with a neuro diversity and how people select the jobs that they apply for.  Perhaps we call it out in the mental health section that there may be targeted support in terms of flexitime policy and how that would support carers etc.
RESOLUTION: The Employee Wellbeing Policy was approved by the Board.

15.3 Personal Relationships at Work Policy 



RESOLUTION: The Personal Relationships at Work Policy was approved by the Board.

15.4 Corporate Communication Strategy Review

RESOLUTION: The revised Corporate Communication Strategy was approved by the Board.

15.5 Staff Recruitment and Selection Policy


 
RESOLUTION: The Staff Recruitment and Selection Policy was approved by the Board.

16.0 BOARD MEMBER NOMINATION 


 


COMMITTEE COMMENTS / DISCUSSION:  The Chairperson advised that she and the Vice Chairperson had met with Ash Buxton and he is very experienced in the Housing sector. 

He is about to move to the Alloa area and is keen to be involved. He is being nominated at the AGM and will be up for election then.

The Executive Committee had met and approved his Membership application.
RESOLUTION:  The Board approved the Board Member Nomination of Ash Buxton.
17.0 GOVERNANCE ISSUES

17.1 
Charity Law Changes 
The Chief Executive advised that there have been some changes to Charity Law this year and there are some more coming next year.

The changes that have taken place this year, the Chief Executive does not believe that they affect the Association, in that they relate to charities who fail to submit their accounts and annual returns etc. and gives OSCR increased enquiry powers.

There will be a requirement going forward to have a list of Charity Trustees on the OSCR website, which is not the case just now.

RESOLUTION: The Board noted the Charity Law Changes.

18.0 EVH BUSINESS 
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally commented that she was pleased to be re-elected.
RESOLUTION: The Board noted that there was no EVH Monthly Report in August.

19.0 A.O.C.B


There was no other business and the meeting concluded at 7.00pm.

13.0 
ENTITLEMENTS, PAYMENTS AND BENEFITS REPORT (PRIVATE & 
CONFIDENTIAL) 


As noted earlier in the meeting, the Chairperson advised that this item would be 
taken nearer the end of the meeting.


As the Director of Housing Services had declared an interest in this item, she left the meeting at this point.

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private and Confidential Extract of Minutes.
20.0
BOARD MEMBERS’ PERFORMANCE AND DEVELOPMENT REVIEW 2023/24 (PRIVATE & CONFIDENTIAL: FOR BOARD MEMBERS ONLY)

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.

20.1 Board of Management (Report from Chairperson Enclosed)

20.2 Evaluation of Chairperson (Report from Vice-Chairperson Enclosed)
 
21.0
CHIEF EXECUTIVE PERFORMANCE & DEVELOPMENT REVIEW (Report from the Chairperson Enclosed) FOR APPROVAL (PRIVATE & CONFIDENTIAL: FOR BOARD MEMBERS ONLY)

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
22.0     DATE OF NEXT MEETING 
26th September 2024
Anne Smith

Chief Executive

5th September 2024
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