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HIL VIEW

Housing Association Ltd. ——






MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 25th JULY 2024
Present

1. Margaret Baxter, Chairperson (Office) 
2. Graham Collie (Teams)
3. Susan Mackay (Teams)  

4. Teresa McNally (Office) 

5. Shirley Ritchie (Teams)

6. Lynne Brierley (Teams) 

7. Sandy Hunter (Teams) 

8. Tom Brown (Office) 

In Attendance
Anne Smith, Chief Executive (Office) 

Marian Kelley, Senior Housing Services Officer (Office)

Stephen Wilson, Director of Finance & Corporate Services (Office)


Kevin Booth, Alexander Sloan (Teams) 

Margaret Baxter welcomed Kevin Booth from auditors Alexander Sloan and intimated that the agenda items 8.0 and 9.0 relating to the annual accounts would be taken after item 2.0. on the agenda.
1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 


Apologies were received from Adam Brown and Jim Savage.

8.0 
IMPAIRMENT REVIEW FOR 2023/2024 
The Director of Finance & Corporate Services summarised the key aspects of the Board report and confirmed:
· “Impairment” being defined as the reduction in value of housing stock/buildings.

· The reason to review this annually is to ensure that the value of assets in the annual accounts is not overstated.

· The external auditor requires the Board to consider impairment formally prior to the accounts being signed off.

· In considering whether impairment has taken place, various factors are considered, such as levels of void properties and length of void period, demand for housing in the area, environmental factors, stock valuations compared to values in the accounts etc.
The Director of Finance & Corporate Services advised that, having considered several factors, there was no evidence that impairment had taken place in Ochil View stock. 

RESOLUTION:  The Board approved the Impairment Review for 2023/2024.

9.0 
AUDITED ACCOUNTS FOR THE YEAR END 31ST MARCH 2024 
9.1 Annual Accounts Report 2024 
9.2 Letter of Representation to Auditors Alexander Sloan 

Kevin Booth talked the Board through the main parts of the report and reported that it was almost the same wording as the letter from last year.


Letter of Engagement


Kevin Booth advised that Alexander Sloan have changed their status to an LLP during the year, and therefore is the same letter of engagement but in the name of Alexander Sloan LLP rather than the Scottish partnership of Alexander Sloan.
RESOLUTION:  The Board approved the Letter of Representation to Auditors Alexander Sloan and the Letter of Engagement.

9.3 Financial Statements for the year ended 31st March 2024 
Kevin Booth, Alexander Sloan advised the Board that the structure of the accounts had not changed in the last few years, so the layout was the same as in previous years.

Kevin ran through the Annual Accounts Report with the Board, specifically highlighting revenue has increased by just over £370K compared to last year.  That is sitting at just under £8.5m.  That increase is predominantly because of the increased rents during the year.

Offset against that were the Association’s operating costs which have increased over £400K compared to last year.  That is predominantly because of increased administration costs and higher reactive maintenance costs.  That results in an overall surplus of just under £1.9m.  

Interest receivable that the Association earns on its deposits during the year, that has increased considerably compared to last year, because of the increased interest rates that the Association is benefitting from.

In terms of interest payable, that is consistent with last year and has not increased because the loans are on a fixed rate basis, so has decreased slightly compared to last year as the loans are paid down.  That results in an overall surplus for the year of £1.7m.
Offset against that is the actuarial loss on the SHAPS pension scheme which amounted to £476K for the year.  That leads to total comprehensive income for the year of just over £1.2m.

In terms of the balance sheet, the net non-current assets have decreased from £60.5m last year to £59.8m and that is because the depreciation charge for the year has offset the additions that the Association has invested during the year.

The current asset position is consistent with the previous year and the creditors have decreased from £2.4m last year to £2.2m this year.

Net current assets of £7.6m show a very healthy position and offset against that are the longer-term liabilities, the loans outstanding total £20.3m at the year end, and that has decreased from last year as the loans are being paid down.

The deficit in the SHAPS pension scheme at the year-end sat at £602K.  

Finally, the housing grants that the Association have received which help fund the developments, and are released over the life of the properties sits at £31.7m compared to £31.2m last year.
Under the Contingent Liability section, because of the potential legal action against a former contractor, wording is included on page 35 to fully disclose that to the reader of the accounts.

RESOLUTION:  The Board approved the Financial Statements for the year ended 31st March 2024.

9.4 Management Letter 
Kevin Booth reported to the Board that the Management Letter has been re-branded as the audit summary report.  

The purpose of this report is to summarise for the Board of Management the key issues arising from Alexander Sloan’s audit of the Financial Statements for the year ended 31 March 2024.  
Kevin then ran through the Auditor’s report and confirmed that in Alexander Sloan’s opinion, the financial statements give a true and fair view of the Association’s affairs and that they have been properly prepared, and the Association has adhered to the appropriate legislation in preparing its financial statements.

Alexander Sloan confirmed that there will be nothing else that requires to be brought to the Association’s members’ attention at the AGM.

Kevin advised that it is not the auditor’s responsibility to prepare the financial statements, as that rests with the Association itself, it is very important that the auditors remain independent from the Association.  At the planning stage they carry out specific work to ensure they maintain that independence and there are no ethical issues that we want to bring to the Board’s attention. 

Any issues would be highlighted at this point, and there was nothing of note that came out of this exercise. Kevin ran through how the auditors dealt with the key audit issues and risks during the audit. The audit did not identify any override of financial controls, nor any misstatement of revenue, or any issues with loan covenant compliance.  

There were no adjustments made to the financial statements or unadjusted differences identified during the audit.

Page 9 in relation to Internal Control recommendations, there was one point in relation to the Accounts Template where last year some of the formulae had been overwritten.  There remains an issue with difficulties in completing the template and Kevin offered that Alexander Sloan can assist with some training prior to the audit next year to try and help smooth out that process.  All issues with the template have now been rectified.

BOARD COMMENTS / DISCUSSION:  Tom Brown enquired regarding the number of instances that the formulae had been overwritten in the template.

Kevin advised that comment related more to last year, but that this year the issue was more the number of versions of the template received.
Kevin Booth confirmed it would be Phil Morrice that would be attending the AGM. Kevin advised the Board that if they are happy to approve the documentation, he would then issue the documents themselves via DocuSign to the relevant signatories.

Kevin Booth left the meeting at this point.

RESOLUTION:  The Board noted the Management Letter.
RESOLUTION:  The Audited Accounts for the Year End 31st March 2024 were approved by the Board.

The Chairperson thanked Kevin for his attendance at the meeting.

3.0 DECLARATIONS OF INTEREST 
Staff declared an interest in item 17.0.
4.0 MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 27TH JUNE 2024 

RESOLUTION:   The Minutes of 27th June 2023 were agreed as a true and accurate record on a motion from Teresa McNally seconded by Graham Collie.
5.0 MATTERS ARISING FROM ITEM 4.0

5.1
Mar Street

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired what the latest position was in relation to the third flat in Mar Street.


The Chief Executive advised that the Association is awaiting the Habitation Certificate from the Council.

5.2
Board Recruitment
The Chief Executive advised that there was a proposal under AOCB for this evening’s 
meeting, for one of the Association’s tenants to be co-opted to the Board. There is also an advert on social media and other platforms, for Board recruitment.  

5.3
Stirling University

The Chief Executive advised that Kim McKee, Stirling University will attend as the Speaker for this year’s AGM and she will do a talk on sustainability and the link to accessibility - this ties in with some of the work the Association has been doing with Stirling University.
6.0 COMMERCIALLY SENSITIVE MINUTE OF THE BOARD OF MANAGEMENT MEETING HELD ON 27TH JUNE 2024 

RESOLUTION:  The Commercially Sensitive Extract of the Minutes of the Board of Management Meeting held on 27th June 2024 were approved by the Board.

7.0 MATTERS ARISING FROM ITEM 6.0

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this agenda Item is contained in a Commercially Sensitive Extract of Minutes.
10.0 APPOINTMENT OF EXTERNAL AUDITORS 


The Chief Executive advised that the appointment of external auditors will be proposed at the AGM.  She advised the Board that it was being recommended that Alexander Sloan be re-appointed. 

RESOLUTION:  The recommendation was approved by the Board.

11.0
MANAGEMENT ACCOUNTS FOR PERIOD 1ST APRIL TO 30TH JUNE 2024
The Director of Finance & Corporate Services summarised the key aspects of the Board report and confirmed:
· Overall position for the quarter is that there is a surplus of £500K which is £80K higher than the budget.
· Rental income slightly ahead with £3.5K ahead of budget at £1.92m.  Void rent loss amounts to £9K, (0.46% of rental income, 1.07% last year), against a budget of (0.70%) of rental income.   

· Grants for medical adaptations have not yet been confirmed.  No new projects started or approved.  

· Employee costs are lower than budget by £16K, because of timing of new staff joining later than budgeted.

· Reactive maintenance underspent by £26K for the quarter with the cost per unit equal to £486 (prior year cost per unit was £539).
· Void maintenance costs are underspent by £32K for the quarter.  Average void repair cost for year to date is £2102 compared to budget of £3212 and a prior year figure of £2508.  Fewer void properties (29), than 22/23 (43).

· Housing properties costs have increased by £239K since March 31st, 2024.  Completed the purchase of two properties during the quarter – one mortgage to rent, the other a shared ownership property.

· Cash position continues to be strong, with £9.5m in the bank, an increase of £80K over the year-end position.

· All loan covenants met for the quarter.


COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the Planned Maintenance and the reference to TMV installation.

The Director of Finance and Corporate Services advised that TMV was short for Thermostatic Mixing Valves.


COMMITTEE COMMENTS / DISCUSSION:  Tom Brown enquired whether there were any off the shelf purchases in the pipeline.


The Chief Executive advised that we have no confirmation of any grant funding yet, so no purchases are being pursued at this point.  


The Association has submitted a request for the medical adaptation funding and is waiting to hear back on that. The Chief Executive advised that equality issues in terms of providing adaptations that require to be considered, and there might be some costs coming through for essential adaptations regardless of any grant funding.

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie commented that considering what the Association’s cash reserves are, it would be remiss not at least to instruct urgent cases. If there is not have enough funding, then at least some of the worst cases should be progressed.
COMMITTEE COMMENTS / DISCUSSION:  Shirley Ritchie made the point that it would also have implications for Annual Assurance Statement if the Association were not meeting Equalities duties.  The Board agreed with these comments.

The Chief Executive advised that the Senior Management would discuss this further, and revert with a figure for Board sign-off for the urgent cases.

RESOLUTION:  The Management Accounts for Period 1st April to 30th June 2024 were approved by the Board.

12.0 QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST APRIL TO 30TH JUNE 2024 

12.1 Corporate Performance Report
The Board noted the following aspects of the report circulated by the Chief Executive:

· Appendix 1 detailed the indicators and performance in the first quarter.

· 33 of the 39 KPI’s were met in the first quarter, which is 85% and a slight increase from 79% in the last quarter of last year.  There has been an improvement, which is good.

· The Chief Executive ran through Appendix 1, which was showing improvement across the board from last year, except for Strategic Objective 4, which was affected by lack of grant funding for medical adaptations and Off the Shelf Purchases. 

· Strategic Objectives shows that the Reactive Repairs performance is considerably better than it was last year, indicators where there were failures were explained in Appendix 2.
12.2 Corporate Management Plan Progress 
The Board noted the report which highlighted:

· Appendix 1 shows the workplan for quarter 1 and the tasks that planned. 35 out of 39 tasks were completed in the quarter (90%)

· 4 items were not completed:

· Annual Review of Committee Objectives, Composition and Skills – this will be presented to the Board in August following completion of the staff appraisal process.

· Recharges Policy Review – this is progressing – the staff working group has completed the review and the final draft policy is out for consultation with staff.

· Homeworking Policy Review and Flexitime Policy Review – these two policies are on hold, pending the outcome of the Board decision on 25th July regarding a flexible working trial.
12.3 Annual Assurance Statement
The Board noted the following aspects of the report circulated by the Chief Executive:

· The assurance statement is due to the Regulator by 31st October 2024.
· This report covers from May to July 2024.
· Section 4.2 shows the supporting evidence added since May 2024 and is attached at Appendix 1.  16 items of evidence have been added to the evidence bank and are all available on Govenda under the documents section.
· The additional evidence items relate to items such as the 30-year cash flows, year-end performance reports, complaints reports and any update policies since the last review.
· Appendix 2 summarises the evidence collated, by assurance area and includes the most recent amendments supplied by SFHA in April 2024.
· Internal Action Plan attached at Appendix 4 and is progressing.
· Section 5 refers to areas of non-compliance and the Chief Executive updated the Board on an issue identified only recently in July 2024 where there are some EICR inspections that have been missed. These are not substantially over due and it is expected the Association will be up to date by the end of August.  
COMMITTEE COMMENTS / DISCUSSION:  Shirley Ritchie enquired if the EICR’s were due after the 1st of April 2024 and if they were, then the Association was compliant up to the 31st of March 2024.

The Chief Executive replied that work is being done to establish how many have been missed and how overdue they were, but that she felt that the AAS should comment on performance up until the point it is signed.
COMMITTEE COMMENTS / DISCUSSION:   Graham Collie felt that as EICR performance forms part of the ARC and because the Board are aware, disclosure in the ARC would be sufficient, and as long the steps have been taken to rectify the issue quickly.
The Chief Executive advised that a full report will be brought to the Board confirming the position at the August meeting and further discussion can be had about materiality at that point.
· In the resident safety compliance report, the Chief Executive highlighted there were some 3 yearly Fire Risk Assessment processes in common closes that have not been undertaken within the 3-year period, however she did not think that this was a material issue.  There is no fixed 3-year requirement - ACS have confirmed this and that the requirement is to do regular assessments, which are being done.

The Chief Executive advised that if a material area of non-compliance was to be identified, then a Notifiable Event should be submitted.
12.4 Capital Programme Progress (DEFERRED)
The Chief Executive advised the Board that the Capital Programme Progress has been deferred as at present there are no updates on Stage 3’s or off the shelf purchases.

The Chief Executive will contact Kingdom for a progress meeting and a report will be brought to Board when there is more information.
RESOLUTION: The Board noted the deferral of Capital Programme Progress.
12.5 Resident Safety Compliance Report
As the Director of Property Services was not in attendance, the Chief Executive updated 
the Board. This report will be presented to the Board on a quarterly basis.  


Progress against each key area was provided in Appendix 1.


Section 5.1 of the report shows a table which demonstrates that for 2024-25 compliance is achieved compliance across 5 of the 8 areas (62.5%).  For those areas not achieving compliance, the reasons why were noted:
· Fire Safety 

Prior to Q1, assessments were completed of 9 developments (7 by their expiry and 2 beyond).  ACS Risk Group is working through the remaining sites. As the Chief Executive mentioned previously, these are ongoing and will be finished in a couple of weeks and doesn’t feel there is any material issue with this, given the ACS advice previously mentioned.
· Damp and Mould


During Q1, 7 out of 16 checks (43.75%) were undertaken within the 6-month period. There were 9 other checks due, and these were completed at the beginning of July.  It is the Association’s own internal process that a 6 month follow up is undertaken, so more focus needs to be placed on achieving the 6-month target date.
· Medical Adaptation Service 

There was 1 occasion during Q1 where the Association failed to undertake a service within a month of the expiry date.  The service was 12 days overdue overall.  This is an improved position on last year, where a large number had been completed late.

Page 7 of the report highlights the issue discussed previously regarding the EICR’s.  The issue has arisen in Q2.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired for reassurance 
for our tenants that the process will be tightened up so that the monitoring will take place.

The Chief Executive advised that yes this will happen.  The process is very clear, it is the monitoring of the process which requires tightening up.

RESOLUTION: The Board approved the Quarterly Management Reports for Period 1st April to 30th June 2024.
13.0 STRATEGIC RISK MANAGEMENT 
The Chief Executive summarised the key aspects of the Board report:

· The quarterly update of the register has been completed and the Strategic Risk Register was attached at Appendix 1 and the more detailed Operational Risk Register was attached at Appendix 2.

· Having reviewed the overall risks, they are all shown as medium risks, following the mitigations that are in place.

· Section 7 summarises the changes with violence/injury to staff/tenants being reduced from very high to medium due to the full review of incident reporting procedures in this area. 



COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay enquired regarding the unsatisfactory IT Systems and wondered whether anyone in the Association was affected by the Microsoft issue.


The Director of Finance and Corporate Services advised that as far as he was aware, nobody had been affected by the issue.



COMMITTEE COMMENTS / DISCUSSION:  Sandy Hunter enquired regarding the incident reporting and wondered if the Board would be getting any feedback in terms of trends/patterns in relation to those incidents.



The Chief Executive advised that a quarterly feedback report on near misses and accidents is given to the HSEHR Committee.  The new reporting process will include those incidents.




COMMITTEE COMMENTS / DISCUSSION:  Sandy Hunter commented that it would be interesting to see how that correlates with staff morale and their wellbeing at work.

RESOLUTION: The Strategic Risk Management report was approved by the Board.

14.0 ANNUAL GENERAL MEETING REPORT (2) 
The Chief Executive summarised the key aspects of the second AGM report and confirmed:

Section 5.3 of the report notes that the AGM has been booked for 12th September and will take place from 7pm at Dunmar House Hotel.
As noted previously, Kim McKee from Stirling University will be the guest speaker.
Section 5.4 of the report notes the following members who will “retire” and will be up for re-election at this year’s AGM:

· Teresa McNally
· Margaret Baxter 

· Graham Collie

· Jim Savage

There were no board members co-opted during the year, but there is an agenda item later in the meeting to put forward a co-optee.
There are currently 5 vacancies on the Board as there are 10 Board members.  The 4 that are seeking re-election gives a total of 9 vacancies.

No current Board Member has intimated that they intend standing down.

Section 5.8 detailed the timetable for the letters being issued.

Appendix 1 is the invitation letter to the AGM

Appendix 2 is information on being a Board Member of OVHA

Appendix 3 is a list of proposed invitees.

COMMITTEE COMMENTS / DISCUSSION: Shirley Ritchie enquired whether there are any attendees from the Council.
The Chief Executive advised that the Council are invited every year.
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown commented that it would be nice to see some more tenants along to the AGM and enquired what the Association were doing to encourage this.

The Chief Executive replied that there will be Facebook posts nearer the time advising of the AGM and inviting tenants along.

RESOLUTION:  The Annual General Meeting report was approved by the Board.

15.0 BOARD NOMINEES AFFECTED BY THE 9 YEAR RULE 
The Chief Executive advised the Board that the Board Members subject to retirement in 2024 under Rule 39.1, as decided at the Board meeting held on 27th June, are as follows:
· Teresa McNally

· Margaret Baxter

· Graham Collie

· Jim Savage
Jim Savage is not subject to the 9 Year Rule as he has been on the Board for two years, but the other three are.  

The recommendation to the Board is that the members affected by the rule continue to demonstrate effectiveness as Board members and this is demonstrated through performance appraisals undertaken recently as well as contribution to meetings.

RESOLUTION:  The Board Nominees Affected by 9 Year Rule report was approved by the Board.
16.0 ANNUAL DECLARATION OF COMPLIANCE WITH RULES 62 TO 67 

The Chief Executive presented the written report to Board and highlighted section 4.1 of the report that the Board are asked to note that confirmation of writing from the Company Secretary to the Board that Rules 62 to 67 have been complied with and that all documents and papers were in order.
RESOLUTION: The Annual Declaration of Compliance with Rules 62 to 67 was approved by the Board.
17.0 FLEXIBLE WORKING TRIAL 
The Chief Executive summarised the key aspects of the Board report and confirmed:

The Association’s Flexitime Policy and Homeworking Policy and Mental Health Policy are all currently due for review.  The Chief Executive has recently sought employees’ views on the Association’s flexible working policies, with a view to implementing changes that will allow employees a greater degree of flexibility over the way they work.

The report details the survey and results and proposes certain changes be implemented on a trial basis for six months, with a view to incorporating these into the Association’s working practices if the trial is successful.
The Staff Survey was attached at Appendix 1 (29 out of 30 staff responded), and the Chief Executive asked the Board to consider the proposed amendments to working practices, as follows:

· Office closure at 3pm on a Friday (currently 5pm)

· Extension of Flexitime Policy to allow employees to work their hours between 7am and 7pm (currently 8am to 6pm)

· Removal of core hours from Flexitime Policy (currently 10am-12pm and 2pm-4pm and 2pm-3pm on a Friday)

· Increase of current limit in the Flexitime Policy of 2 flexi-days per month to 52 days per annum to accommodate working compressed hours (including a 9-day fortnight, or 4-day week)

· Increase a maximum credit of 14 hours in the Flexitime Policy to 21 hours

COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley enquired about the flexi 52 days per annum, is that different to working compressed hours 4 days over 5.  

The Chief Executive replied that it is not really different, it is just how departments would manage a four-day week in practice. Staff would also have to be prepared to forego their 4-day week at certain times to cover annual leave or sickness absence – the trial basis was to establish if this was workable.

COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley’s concern would be that if someone was working 5 days over 4 and having a flexi day off every week, that could potentially cause problems with attendance.   If they cannot get the flexi day off due to operational requirements, that could cause a build-up of flexitime.
The Chief Executive commented that is the key to it, that staff will be made aware that they may not always be able to take the day they wish, and it is up to staff to manage their timesheets so that they do not accumulate more than 21 hours in flexitime credit. 
COMMITTEE COMMENTS / DISCUSSION: Lynne Brierley felt that regardless of what day it was that staff were going to take as a flexi-day, it would still require staff to work so much into 4 days to have 1 day off a week as flexitime, and that perhaps requires to be looked at further with it being compressed hours and not flexitime.  If someone is working compressed hours, it is contractual.  Whereas, with flexitime, that staff member can take any day of the week and therefore is a different working pattern to compressed hours. Lynne’s concern was the 52 days and felt that was too much.
The Chief Executive advised that it is noted in the report that a staff member would not be allowed to build up more than 21 hours.  Staff would also require to manage their timesheets appropriately. This has been discussed with EVH and they are comfortable with going ahead with this on a trial basis, but what they did say is that after the trial period, if continuing, working practices may become contractual. However, it would be a requirement of the trial that staff may have to sometimes forego their day off, in which case they could work a normal week.  

COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley also enquired whether a baseline of mental health and wellbeing had been taken before the changes start.
The Chief Executive commented that this whole process had started off last year with the staff survey, and it is felt that staff morale has improved since then as the two main issues that came out of that were the staff structure and the flexible working, and we have dealt with one and are now looking at the other.

The staff survey was carried out last year and another was carried out specifically looking at flexible working and is attached at Appendix 1.

The Chief Executive would have a think about how best measure the baseline.
COMMITTEE COMMENTS / DISCUSSION:  Sandy Hunter commented on custom and practice and felt that it was about being proactive and making sure people are making sure they are moving their days around, so that they are not able to bring a custom and practice case. Sandy commented that this was a good opportunity for staff and that he hoped the trial was a success.
The Chief Executive advised that if the report is approved this evening, the proposal is that a trial would begin on 1st September, and that would give Senior Management Team a month to talk to staff. Staff will be able to choose whether they take part or not.

Again, as it is a trial, and about the custom and practice, EVH were very clear, to make sure staff are aware it is a trial. If the process is unmanageable then then the trial will not be continued.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally commented that following Covid and during the Covid process, different ways of working have come about, which has been beneficial for some and not so for others.  If staff feel happier and know that the Board are listening to their concerns, and they can be a bit more in control of their working days, then why not and it will be good to trial it.  
COMMITTEE COMMENTS / DISCUSSION:  Graham Collie commented that he felt it was imperative as an organisation that we do this as if we don’t, we will lose staff.  He heartily supported everything that was being trialled here and he hoped that the staff enjoyed it and hoped that it worked for the Association.
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown was happy to support the trial, subject to one caveat, and that is subject to operational requirements.  He would expect the management team to manage this, it always must be subject to that.

The Chief Executive confirmed that it would absolutely be made clear that any of this would be subject to appropriate cover being provided and to operational requirements.

RESOLUTION: The Flexible Working Trial was approved by the Board.
18.0 MINUTES OF THE CUSTOMER SERVICES MEETING OF 6TH JUNE 2024 
The Chairperson advised that there were no Minutes, it was the two policies that were missed from the June Board meeting for approval that were being recommended to the Board.
18.1
Allocations Policy 








RESOLUTION:  The Board approved the revised Allocations Policy.

18.2 
Property Factoring Policy 





RESOLUTION:  The Board approved the Property Factoring Policy.

19.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 11TH JULY 2024 
19.1 Verbal Report from the Vice Convenor 
Graham Collie gave a verbal update to the Board, with very little to report other than what was in the Minute.

The Annual Accounts were presented to the Committee, which were approved earlier on this evening. The Risk Management Framework was also considered, and this was being brought to the Board for approval. 

RESOLUTION: The Board noted the Minutes of the Finance, Audit & Corporate Governance Committee Meeting of 11th July 2024.
19.2 Risk Management Framework (Review)



RESOLUTION: The revised Risk Management Framework was approved by the Board.

20.0 GOVERNANCE / OTHER BOARD TRAINING ISSUES
20.1 Board Training Programme 2024-2025
COMMITTEE COMMENTS / DISCUSSION: The Chairperson advised that the Board appraisal process is not quite finished yet, with one Board member still to be appraised.

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown enquired regarding the Scottish Housing Network, and whether that would be carried out in-house.

The Chief Executive advised that last year Ross Morris carried this out and is going to do this again for us this year.   

RESOLUTION:  The Board noted the Board Training Programme 2024-2025.

20.2 SFHA Board Member Application
RESOLUTION:  The Board noted the SFHA Board Member Applications process.
20.3 SFHA Representative – Ochil View

RESOLUTION:  The Board noted the SFHA representative.  If anyone is interested in taking this up, they can advise the Chairperson or the Chief Executive.
21.0 EVH BUSINESS: 
21.1 EVH Monthly Report:  July 2024 

RESOLUTION:  The Board noted the EVH Monthly Report.
22.0 A.O.C.B

22.1 Board Member Registration of Interest
COMMITTEE COMMENTS / DISCUSSION:  The Chairperson advised that there is a Registration of Interest from Eileen McKinsley, a tenant and she is keen and interested in joining the Board.  She worked for the Council for several years and worked with Elected Members.  

Both the Chairperson and Vice Chairperson had met with her and had no hesitation in recommending her.

RESOLUTION:  The Board approved the Recommendation to Co-opt Eileen McKinsley to the Board of Management.
There was no other business and the meeting concluded at 7.50pm.

23.0 DATE OF NEXT MEETING 
29th August 2024
Anne Smith
Chief Executive

2nd August 2024 

Signed ………………………………………………… (Chairperson)
   Date ………………
�








PAGE  
 Ochil View Housing Association Ltd 






Page 10
	Chairpersons Initials
	



