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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 27th JUNE 2024
Present

1. Margaret Baxter, Chairperson (Office) 
2. Graham Collie (Teams) 

3. Teresa McNally (Office) 

4. Adam Brown (Teams) 

5. Susan Mackay (Office)
6. Tom Brown (Teams) (from Item 9.0 onwards) 
In Attendance
Anne Smith, Chief Executive (Office) 

Linda McLaren, Director of Housing Services (Office)

Andrew Gibb, Director of Property Services (Office) 


Stephen Wilson, Director of Finance & Corporate Services (Office)

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Jim Savage, Lynne Brierley, Sandy Hunter, Shirley Ritchie.
3.0 DECLARATIONS OF INTEREST 
Teresa McNally declared an interest in item 19.2.
4.0 MINUTES OF THE BOARD MEETING HELD ON 30TH MAY 2024 

RESOLUTION:   The minutes of 30th May 2024 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Adam Brown.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1
Mar Street

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired whether the final meter had been installed in the third flat in Mar Street.


The Director of Property Services advised that the gas meter was being installed on 4th July 2024.  East Fife Joinery are starting the work on Monday 1st July, so the project should be concluded shortly.

5.2
ARC Submission
COMMITTEE COMMENTS / DISCUSSION:  Margaret Baxter enquired whether the ARC had been sent off.

The Chief Executive confirmed it had been submitted immediately after the last Board meeting on 30th May.
6.0 PRIVATE & CONFIDENTIAL EXTRACT OF MINUTE OF BOARD MEETING HELD ON 30TH MAY 2024 
The Director of Housing Services advised that the repossession went ahead on 20th June 2024.
RESOLUTION:  The Board approved the Private & Confidential Minute of the Board of Management Meeting held on 30th May 2024.
7.0 MATTERS ARISING FROM AGENDA ITEM 6.0

There were no matters arising.

8.0 ASSET MANAGEMENT STRATEGY (ANNUAL REVIEW) 
The Director of Property Services summarised the key aspects of the Board report which formed the annual review of the strategy and highlighted specifically:
· Item 5.1 which detailed updated figures, updated the statement on EESSH, updated the status on Mar Street and new financial spend etc. 

· Page 17 of the Strategy there has been a change made to the areas that are covered under our compliance monitoring and a note has been added in regarding the Repairs Scrutiny Group and what they have been doing and the suggestions they have made which have been taken forward for this year.

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie enquired regarding the Atholl Steel properties and wondered if they were an E rating or below.

The Director of Property Services advised that most of them were around 65-70.
RESOLUTION:  The Board approved the Asset Management Strategy (Annual Review).

9.0 CORPORATE PERFORMANCE FRAMEWORK REVIEW / REVIEW OF PROPOSED INDICATORS 
The Chief Executive summarised the key aspects of the report to the Board:

· The Board approved the Performance Indicators for the current year in March 2024 for 2024/25. 

· There were 15 new indicators of which 13 were already reported to Sub-Committees.  The 2 new indicators were Annual Asbestos 12 Month Checks Indicators and Lift Monitoring.  

· The report proposes targets will be for 2024/25, which have been reviewed/agreed by the Senior Management Team.
· Appendix 1 contains comments as to and whether it is proposed a target is being relaxed or improved.  There are 14 targets where it is proposed to make them more difficult to achieve, and 13 where the proposal is to relax them. 

· Appendix 1 showed the proposed Indicators and, other than the two being added, no change is proposed to the way KPI’s, and strategic objectives are reported on a quarterly basis. 

· Section 5.1 showed our performance year on year and the proposal is for an overall target of 70% for this year.

· Finance targets come directly out of the budget figures.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally commented on trying to get other tenants to join the Board.

The Chief Executive advised that a membership approval form had been added to the agenda, and one of the applicants (a tenant) is interested in joining the Board.

COMMITTEE COMMENTS / DISCUSSION: Graham Collie commented about the medical performance that he had enquired about with the Director of Property Services last month and was happy to support the target for this year, but we should be avoid longer waiting times as much as possible.

The Director of Property Services advised that currently we have a significant backlog, as we are awaiting a funding announcement, but it was about setting a realistic target -and over time we want to get that back down again. 


RESOLUTION:  The Board approved the Corporate Performance Framework Review / Review of Proposed Indicators.

10.0 CORPORATE MANAGEMENT PLAN 2024/2029: 2ND & FINAL DRAFT 
The Chief Executive summarised the key aspects of the report to the Board:

· Appendix 1a was the Corporate Management Plan itself. 

· Appendices 1 – 10 are the appendices to the Corporate Management Plan.

· The cover report was looked at in April 2024 by the Board, but at that point the year end performance figures were not available, the 5- and 30-year plans had not been completed and there were several items that were outstanding.

· Since then, all the performance indicators have been finalised, proposed targets have also been approved and the 30-year-plans were approved in May 2024.

· Key priorities remain the same and are detailed in Section 15.0 of the plan.

· Section 6 of the report goes through some of the key highlights.  

· Appendix 1a, page 10, shows the Corporate Goal and Susan Mackay had suggested adding something to confirm we were putting tenants at the heart of decisions.  The Corporate Goal in Section 3.2 has been changed to read “to build and maintain affordable, energy efficient good quality homes, whilst putting tenants at the heart of decisions, and protecting the long-term viability of the Association, taking care of the point that was raised.


RESOLUTION:  The Board approved the Corporate Management Plan 2024/20209: 2nd & Final Draft. 

11.0 
ANNUAL GENERAL MEETING 2024 
The Chief Executive summarised the key aspects of the Board report and confirmed:
· Section 2 of the report confirms that the proposed date is on Thursday 12th September 2024 at 7.00pm.  5.3 of the report notes that the Dunmar House Hotel has provisionally been booked from 6.30pm till 9.30pm.

· It is proposed that a small buffet is provided, along with teas and coffees as in 2023.
· It is proposed that there is a guest speaker again, so she is looking for any suggestions for this.  Teresa McNally had suggested Sally Thomas from SFHA who we have had in the past, but we would require checking her availability.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally had another idea and thought that Vicky McCall, Stirling University, could be asked.
The Director of Housing Services felt that this would be quite fitting as the Association is doing some partnership work with the University on dementia.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally was happy to contact Vicky in the first instance.

The Chief Executive requested that Teresa copy her into the e-mail and that way she would then have Vicky’s contact details going forward.

Section 5.4 of the report highlights the Board members who are required to stand down as they are the longest serving:

· Teresa McNally

· Margaret Baxter

· Graham Collie

· Jim Savage

The Chief Executive apologised as it had been noted that there were currently 4 vacancies on the Board, but there are 5.  

Section 5.9 showed the timetable confirming timescales for letters going out.

There will be a report coming to the Board next month regarding compliance with Rules 62 to 67.

Section 5.11 summarises the membership position, which is at 38, down from 39 from 2023.  Appendix 2 showed the current membership register, and 4 members must be removed due to not contacting the Association over the last 5 years and 3 new members were approved during the year.

Appendix 1 was a summary of the Board members and the date(s) they had been re-elected.  Graham Collie reaches 9 years this year, so he will be subject to the 9-year Rule, along with two of the other 3 Board members who are up for re-election.

RESOLUTION:  The Board noted the AGM General Meeting 2024 report and the Board members required to stand down.
12.0
LOAN PORTFOLIO SUBMISSION TO SHR 
The Director of Finance & Corporate Services requested that the Board note the contents of the report and approve the submission to the SHR which had been replicated in Appendix 1.

The Director of Finance & Corporate Services confirmed the deadline for submission is Monday 1st July 2024.
Part of the governance process around submitting that return is that it must be approved by the governing body before it is submitted.


RESOLUTION:  The Board approved the Loan Portfolio Submission to SHR.

13.0
UNACCEPTABLE ACTIONS POLICY REVIEW 

The Chief Executive was asking the Board to consider and approve amendments to the Policy.  The Policy was due a review in April 2026, however, an early review of the Policy had been undertaken, following a review of the Association’s procedures around two-person visit, specifically from a staff safety perspective.

The Chief Executive advised that Section 5.0 of the report goes through the main issues and why this was being brought forward earlier.


A new two person visit procedure has already been implemented, following the review that has been carried out and is at Appendix 3.


Section 6.0 goes through the revised draft policy, and essentially, the two-person visit procedure will become part of the Policy as an appendix.


On page 4, there is a section to clarify accident and incident reporting, and a new form has been implemented to cover, accidents, incidents, and near-misses.  


All forms will be reviewed by a member of the Senior Management Team with a view to deciding the outcome, and dependent upon what the incident is, whether a person is will be added to the limited service or two-person visit list.


The Chief Executive ran through the remaining sections.


COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired whether this Policy covered people coming into the office and if they are coming into the office, would they then have two people in the interview room with them, or was it just in relation to home visits.


The Director of Housing Services advised that it would be dependent upon why they were on the two-person visit list.  If it was to do with violence and aggression or corroboration, then you would require two members of staff.  We do have CCTV and the panic alarm within the interview room and staff are aware of the reasons why someone is on the list.


The Chief Executive also pointed out that if there were to be serious concerns about behaviour, the person would be on limited service, and would not be coming into the office at all.

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown enquired whether there was any link to the Unacceptable Actions Policy in the Tenancy Agreement and are there any sanctions that can be imposed.


The Director of Housing Services replied that the Scottish Secure Tenancy Agreement does have sections in it regarding a tenants’ conduct towards staff, contractors, visitors and about respect and about what would happen if they breached this.  When a tenant is put on limited service, this section in the Tenancy Agreement is referred to.

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown enquired whether there was any action resulting in the tenancy being terminated.

The Director of Housing Services advised that where a tenant is convicted in court, then action can be taken in terms of the tenancy.
COMMITTEE COMMENTS / DISCUSSION:  Adam Brown enquired about an observation he had regarding section 3.8 of the two-person visit procedure, regarding adding any markers to other properties in the same block if there was to be a concern.

Adam commented that it was good to see that this was being considered, and wondered in terms of decision making, which he was sure would be made on a case-by-case basis, but whether the intention would be to err on the side of caution in terms of doing that.  He also wondered whether staff had been involved in any break away techniques training.

The Director of Housing Services advised that some years ago staff had some conflict training and break-away training, but as there are now a number of new staff, the Chief Executive is looking into booking Conflict Management training for all staff.
COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay enquired in the extremely unlikely event that there needs to be escalation to the Police, is that something which, should be considered within this Policy or would staff be given training as to whether an incident is reported to the Police afterwards, or if it is appropriate to contact the Police immediately.

The Director of Housing Services advised that this is covered in the training and in the last two months, there have been 3 incidents which have been reported to the Police.   

The Chief Executive confirmed that the form (Appendix 4), prompts the Senior Management Team member who is reviewing the case, as to whether it is reportable to the Police and/or other third parties.
The Director of Housing Services also advised that we also have People Safe, (Nexus), which is an app and a button that staff can press if they are in a situation where it is difficult for them to phone the Police, People Safe can listen in and can contact the Police on the staff members’ behalf.

RESOLUTION:  The Board approved the revised Unacceptable Actions Policy.

14.0
MILL ROAD WALKWAY ISSUES 


As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
15.0
RESIDENT HEALTH AND SAFETY ASSURANCE 
The Director of Property Services summarised the key aspects of the Board report and confirmed that this report that will be presented to the Board every quarter.  It will cover the 8 key areas of compliance.  This will also feed into our Annual Assurance statement.

The Director of Property Services ran through section 5.1 which noted the areas that did not achieve compliance and the reasons why they did not.

COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay commented that she liked the layout of it and that it was easy to follow.  With regard to where there have been failures, the Association is setting itself the highest possible standards.
COMMITTEE COMMENTS / DISCUSSION:  Adam Brown queried the Damp and Mould and appreciates it is not a legal requirement and that we are reviewing the process, and wondered if there were any concerns about being able to meet the target of six month follow ups following the review of the procedures.
The Director of Property Services commented that it has been an issue internally about making sure the follow ups are done on time.  It is not that the resource is not there.  Over the year there have been just over 50 reports of condensation, so the numbers are not high numbers.  It is purely a staff and a process issue, and measures are now in place to ensure that staff are not missing these targets.
COMMITTEE COMMENTS / DISCUSSION: Graham Collie commented about Duty to Manage not falling into the domestic properties, and he wondered if there is asbestos identified in closes.

The Director of Property Services advised there is in one scheme, on the entrance canopies to the blocks.  These are covered in the annual inspections.
RESOLUTION:  The Board approved the Resident Health and Safety Assurance report.  

16.0
FAIR PROCESSING NOTICE UPDATE 

The Director of Finance and Corporate Services summarised the key aspects of the Board report and confirmed:
Under GDPR regulations, there is a Fair Processing Notice which details what information we hold about individuals and how we use it.

The Association has been advised by our Data Protection Officer, that there are impending revisions to the legislation which will require updates to the relevant policies and procedures.

As an interim step, prior to an update to all policies and procedures relevant to data protection, because of the changes in legislation, there is a requirement to update the Fair Processing Notice at Appendix 2, as the Association holds information about tenants who are subject to two person visits.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired regarding Brexit if it was still standard practice to share with EU countries.
The Director of Finance and Corporate Services believed that was the case.


RESOLUTION:  The Board approved the Fair Processing Notice Update.  

17.0
MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 6TH JUNE 2024 



RESOLUTION:  Subject to the Allocation Policy and the Factoring Policy being omitted from the agenda and having to be brought back to the July Board of Management meeting, the Board noted the Minutes of the Customer Services Committee meeting on 6th June 2024.

17.1
VERBAL FEEDBACK FROM CONVENOR

Sandy Hunter, Convenor, had tendered his apologies for this evening’s meeting.  


Margaret Baxter congratulated Sandy on his appointment as the new Convenor of the Customer Services Committee.


Margaret Baxter also advised the Board that the Customer Services Committee Minutes were self-explanatory.  

18.0
GOVERNANCE / OTHER BOARD TRAINING ISSUES 
18.1
NOTE OF BOARD TRAINING 13TH JUNE 2024
   COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay commented on the training and the significance of mental health being part of health and safety. Susan felt that she could see that emerging as a really big area for consideration.  The impression she was getting was that work/life health and wellbeing was seeming to fall under the health and safety remit just now.  She was unsure what that meant in terms of liabilities and responsibilities, and there does seem to be a big shift now to mental health and wellbeing. 


COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally added that EVH have been looking at that and the Association’s Mental Health Policy is being updated.


The Chief Executive confirmed that to be the case.  Staff have been involved in a consultation on a new Employee Wellbeing Policy.  That will be going back to the HSEHR Committee at the beginning of August and then back to the Board for approval at the end of August.  The new policy encompasses a whole load of areas covering mental health and is far more holistic in terms of wellbeing.  

The Association now also has 2 trained mental health first aiders.

RESOLUTION:  The Board noted the Note of Board Training for Health and Safety carried out by Emma Wiley of ACS on 13th June 2024.
19.0 
EVH Matters

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally advised the Board that John Ferguson had passed away.  He was a long-standing EVH Executive Committee member.
19.1 Monthly Report: June 2024 

RESOLUTION:  The Board noted the June EVH Monthly Report.

19.2 EVH Executive Committee Nomination




RESOLUTION:  The Board approved the recommendation for Teresa McNally to be considered for EVH Executive Committee Nomination.
20.0 
A.O.C.B
20.1 Membership Application 1

The Chief Executive advised the Board that a membership application had been received in by E McKinsley.  Eileen is an Ochil View tenant and is interested in potentially becoming a Board member.  
A meeting will be arranged with Eileen, Margaret Baxter, and Jim Savage in relation to the Board membership.
20.2 Membership Application 2 
The Chief Executive advised the Board that a membership application had been received in by P McKinsley.  Mr McKinsley is a tenant of the Association.
RESOLUTION:  The Board approved the two Membership applications. Nomination.

20.3 SFHA

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired of the Chief Executive in Jim Savage’s absence, how the SFHA Conference had gone.
The Chief Executive advised that both she and Jim had split the days, with Jim doing one day and the Chief Executive doing the other.  
As ever, there were some interesting break-out sessions and all being said, they are good events for networking with other people in the sector.  Feedback from Jim was that he had felt the event was worthwhile.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired whether there was anyone from the Scottish Government attending the Conference.

The Chief Executive advised there was one session that she attended about Housing to 2040, which was presented by 2 Scottish Government civil servants. 

One of the last sessions had politicians who had been invited from each party to have an around the table chat.  There were many comments made about the Housing Budget. 

20.4 Board Membership


The Chief Executive commented that Board Membership currently stands at 10 members, and that she felt it appropriate to seek one or two new Board Members prior to the AGM.  

The Chief Executive was looking for approval to put an advert out in the next couple of weeks to seek new Board members.

COMMITTEE COMMENTS / DISCUSSION:  Teresa enquired if there was anyone from the Tenant Scrutiny Group who may be interested.
The Director of Housing advised that the Tenant Engagement and Communication Officer had already had discussions with the Group and there was nobody that was interested in taking that step.


RESOLUTION:  The Board approved to advertise for new Board members.

There was no other business and the meeting concluded at 7.10pm 

21.0
DATE OF NEXT MEETING 
25th July 2024
Anne Smith
Chief Executive

11th July 2024 

Signed ………………………………………………… (Chairperson)
   Date ………………
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