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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 25th APRIL 2024
Present

1. Margaret Baxter, Chairperson (Office) 
2. Jim Savage (Office) 

3. Tom Brown (Office) 

4. Graham Collie (Teams) 

5. Teresa McNally (Office) 

6. Adam Brown (Teams) 

7. Lynne Brierley (Teams) 

8. Shirley Ritchie (Teams) 

9. Susan Mackay (Office) 

10. Sandy Hunter (Teams) 

In Attendance
Anne Smith, Chief Executive (Office) 

Linda McLaren, Director of Housing Services (Office)

Andrew Gibb, Director of Property Services (Office) 


Stephen Wilson, Director of Finance & Corporate Services (Office)

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

There were no apologies received. 

3.0 DECLARATIONS OF INTEREST 
There were no declarations of interest.

4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 28TH MARCH 2024 
RESOLUTION:  Subject to the change under present, of Jim Savage leaving at item 18.0, the minutes of 28th March 2024 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Susan Mackay.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1
Mortgage to Rent Property

The Chief Executive advised that this did complete on 15th April 2024 and the grant funding has been received.
5.2
Elm Grove

BOARD COMMENTS / DISCUSSION: Graham Collie enquired regarding the recharges for Elm Grove.

The Director of Property Services advised that the work had not yet started.  The work has all been priced by our contractor and we await permission to progress from Kingdom.

5.3
Insurance

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired about the insurance re-evaluation exercise and whether it was a possibility to do something combined with StrathFor.

The Chief Executive advised there had been a StrathFor meeting today, 25th April 2024, and insurance had been discussed, but as one of the parties still had two years on their agreement, this would be for the future.
6.0 PRIVATE & CONFIDENTIAL MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 29TH FEBRUARY 2024 
(Approver and seconder omitted at meeting on 28th March 2024)

RESOLUTION:  The Private & Confidential Minutes of the Board of Management Meeting held on 29th February 2024 were approved by Tom Brown and seconded by Susan Mackay.
7.0 MINUTES OF THE EXECUTIVE COMMITTEE MEETING HELD ON 14TH MARCH 2024 (Approver and seconder omitted at meeting on 28th March 2024)

RESOLUTION:  The Minutes of the Executive Committee Meeting held on 14th March were approved by Susan Mackay and seconded by Jim Savage.
8.0 POLICY AMENDMENT REPORT 
The Chief Executive summarised that this report was to seek approval for responsibilities for the new Senior Housing Services Officer.

Many of the Association’s policies have assigned delegated responsibility to the Director of Housing Services for certain tasks or decisions.  Some now need reviewed to ensure, where appropriate, that the Senior Housing Services Officer has formal delegated authority or other responsibilities assigned to her.

The intention is that if approval is given to these changes, that this sits alongside the policy until the policy is due for review.

The Chief Executive drew the Board’s attention to Appendix 1 which listed the policies and specific policy areas where there was a proposed change to responsibilities.

RESOLUTION:  The Board approved the Policy Amendment Report. 
9.0 CORPORATE MANAGEMENT PLAN (1ST DRAFT) 
The Chief Executive summarised the key aspects of the initial draft Board report, which is a work in progress as much of the information that goes into the Plan is not yet available. 
Appendix 1 was last year’s Corporate Management Plan, and anything highlighted in green had been updated.  Anything highlighted in red will be updated after the May Board meeting when performance figures and long-term financial forecasts will be available.  

The first recommendation was to review the Goals, Core Values and Strategic Objectives which are items 3.2 to 3.4 of the Plan.

There are 6 Strategic Objectives at the moment and section 15.0 of the Plan also showed the 25 key priorities for 2024/25 and covers the work proposed for year.

BOARD COMMENTS / DISCUSSION:  Susan Mackay commented on the Corporate Goal and wondered if including a reference to recognising tenants are key in that Corporate Goal and whether this would be appropriate.

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that she had made some observations and suggested minimal changes and passed these to the Chief Executive and the Chairperson.

Teresa personally supports including reference to tenants in the goal.
BOARD COMMENTS / DISCUSSION:  Teresa McNally noted at the top of page 20, should the Housing Perks app be included.  

The Director of Housing Services advised that this section is regarding tenancy sustainment for the current year, and it reads “recent developments within the service include….” so if the Housing Perks app is not up and running yet, then it will be included next year.

BOARD COMMENTS / DISCUSSION:  Teresa McNally noted page 60, should we be looking at creating our own in-house maintenance services or in partnership with StrathFor or another RSL.  This has come up previously at other Committees, and it was really important to keep it on the radar.
The Chief Executive advised that investigations have already started in terms of what options require to be looked at.

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that at Appendix 2 under Weaknesses, we could advertise in Alloa First and Love Local if we wanted to promote ourselves a bit more.


The Chief Executive commented that the Alloa First’s Facebook page has been used for the most recent recruitment.

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that at Appendix 3, PEST, under Economic, perhaps we should refer to increase of the cost of goods and materials in part because of the impact of Brexit.  Also, less grant income from the Scottish Government.

BOARD COMMENTS / DISCUSSION:  Graham Collie commented on key priorities and noted that throughout the document EESSH 2 is referred to and this should be updated to read Scottish Housing Net Zero Standard, as that is going to be coming in in 2025 and EESSH 2 will be abandoned this year.


BOARD COMMENTS / DISCUSSION:  Adam Brown commented that in Appendix 3, under the Property Factors section, under legal and legislation, he wondered if it would be worth mentioning the First Tier Tribunal being a potential route for complaints for Factored Owners if we are not meeting legislative requirements under the Property Factors Act.  


RESOLUTION: Subject to the noted changes, the Board approved the First Draft of the Corporate Management Plan.
10.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 11TH APRIL 2024 
10.1 Verbal Update from Convenor

As Louise Gregory had tendered her apologies for this meeting, Sandy Hunter, Vice Convenor had attended the Customer Services Committee meeting and advised the Board that the Minutes were self-explanatory and highlighted that the ongoing issues with installing the meter at Mar Street had been discussed.  Staff have reached out again to Keith Brown, MSP, and asked him to intervene.  The Allocations Policy was up for review and tenants will be consulted on this with the consultation process being approved at the meeting.  The Abandoned Property Policy Review and the Planned Maintenance Policy Review were being brought forward for Board approval.
10.2 Abandoned Property Policy Review 





RESOLUTION:  The Board approved the revised Abandoned Property Policy.

10.3 Planned Maintenance Policy Review



 


RESOLUTION:  The Board approved the revised Planned Maintenance Policy.

11.0 EVH MATTERS:
11.1 EVH Monthly Report: April 2024 

BOARD COMMENTS / DISCUSSION: Teresa McNally commented that the AGM is due to take place in May 2024.  There is a member information exchange on 3rd June and Teresa commented that it was a useful session, and she will be going along to this.


RESOLUTION: The Board noted the EVH Monthly Report for April 2024.
11.2 
EVH Nominations – Executive Committee 
The Chief Executive advised that this item was added as the AGM was coming up and, but Teresa McNally had advised that she did not require to step down this year.


BOARD COMMENTS / DISCUSSION: Teresa McNally wanted to pass on Paul McMahon, Director of EVH’s thanks for their welcome and time at the last Board meeting.

RESOLUTION: The Board noted the EVH Nominations – Executive Committee.
12.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 
12.1 
Board Member Appraisals 2024 


BOARD COMMENTS / DISCUSSION:  The Chairperson advised that she would be liaising with the Corporate Services Administrator in relation to getting the appraisals in Board members’ diaries, in an aim to get the process completed for the end of May 2024.


RESOLUTION: The Board noted the Board Member Appraisals 2024.
12.2 
SFHA Annual Conference 11/12 June 
The Chief Executive advised that Jim Savage had expressed an interest in attending one of the days and the Chief Executive would attend the other.


BOARD COMMENTS / DISCUSSION:  The Chairperson advised that if anyone was interested in attending, they can contact the Chief Executive directly.

RESOLUTION: The Board noted the date of the SFHA Annual Conference on 11th and 12th June 2024.
12.3 
Audit Plan 2024


 

RESOLUTION: The Board noted the Audit Plan 2024.
12.4 
Regulatory Engagement Plan 2024 



RESOLUTION: The Board noted the Regulatory Engagement Plan 2024.
13.0 A.O.C.B

13.1
Board Resignation

The Chief Executive advised the Board that Louise Gregory had resigned for personal reasons with immediate effect. Sandy Hunter has kindly agreed to take over as Convenor of the Customer Services Committee and a new Vice Convenor will be appointed.


The Chairperson has extended an invitation to Louise to re-join the Board later if circumstances are such that she can.


BOARD COMMENTS / DISCUSSION:  Teresa McNally requested that the Board’s thanks were extended to Louise for all her hard work and help over the years.


The Chairperson confirmed that she would be e-mailing her in relation to that.

13.2
RAAC

The Director of Property Services advised that in relation to RAAC, the Association had employed a consultant to look at this. Further to looking at our internal records, there were a few properties that further information was required for because the drawings etc were not valid.  The consultant has looked at these, and so far, with every property they have checked, there is no evidence of RAAC.

There are 2 final properties, where the consultant wished to open a ceiling to do a further check. These properties will be checked and confirmed as soon as possible.


BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired whether the tenants who are having their house checked, will know what is happening.
The Director of Property Services advised that a letter has been sent out to them, explaining what was happening and there has also been a follow up letter to those who have had checks done to advise that nothing has been found.


BOARD COMMENTS / DISCUSSION:  Lynne Brierley enquired about purchasing ex-local authority houses – will the Association do RAAC surveys on any properties that potentially could be bought back.  
The Director of Property Services advised that every property being considered for purchase has a full survey report done.
13.3
Trial Close for Training

The Chief Executive advised the Board that it is proposed to trial closing the office on a Wednesday morning to allow for training. This would be helpful with 3 new frontline members of staff starting on 7th May 2024. QAPM have advised they are able to cover emergency calls on a Wednesday morning, from 9.00 am until 12.00 noon on a trial basis. Tenants will be kept updated and any complaints or issues will be logged before deciding to do this on a permanent basis.  

RESOLUTION: The Board approved the trial closure on a Wednesday morning. 
13.4
Alva Games Tickets

The Chief Executive advised the Board that Alva Games Tickets have been received into the office. There are 10 tickets available, and she asked that any Board Members interested in a ticket contact her (staff would also be offered tickets). 


There was no other business and the meeting concluded at 6.35 pm.

14.0 DATE OF NEXT MEETING:
30th May 2024
Anne Smith
Chief Executive

29th April 2024 

Signed ………………………………………………… (Chairperson)
   Date ………………
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