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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 28th MARCH 2024
Present

1. Margaret Baxter, Chairperson (Office) 
2. Jim Savage (Office) (up to Item 18.0)
3. Tom Brown (Office) 

4. Teresa McNally (Office) 

5. Sandy Hunter (Teams)  
6. Adam Brown (Teams) 

7. Susan Mackay (Office) 

In Attendance
Anne Smith, Chief Executive (Office) 

Linda McLaren, Director of Housing Services (Office)

Stephen Wilson, Director of Finance & Corporate Services (Office)

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Louise Gregory, Graham Collie, Shirley Ritchie and Lynne Brierley who has a Leave of Absence. 

3.0 DECLARATIONS OF INTEREST 
There were no declarations of interest.
4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 29TH FEBRUARY 2024 
RESOLUTION:  The minutes of 29th February 2024 were agreed as a true and accurate record on a motion from Jim Savage, seconded by Teresa McNally.
5.0 MATTERS ARISING

5.1
Mortgage to Rent Property

The Chief Executive advised that there is now a completion date of 15th April 2024.
5.2
Elm Grove

The Chief Executive advised that Kingdom have agreed that all the identified snagging can be undertaken by the Association’s contractors and can be recharged.
6.0 PRIVATE & CONFIDENTIAL MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 29TH FEBRUARY 2024 
POST MEETING NOTE:  To be approved at April Board meeting.  (Approval and seconded missed)

7.0 MATTERS ARISING

7.1 Staffing Review 

The Chief Executive advised that the review is progressing well and recruitment is ongoing.  In terms of the attic refurbishment, it is almost complete, with staff expected to move later in April.
8.0 MINUTES OF EXECUTIVE COMMITTEE MEETING HELD ON 14TH MARCH 2024 
POST MEETING NOTE:  To be approved at April Board meeting.  (Approval and seconded missed).

9.0 MATTERS ARISING

There were no matters arising.

10.0 BAD DEBT WRITE OFF TO 31st MARCH 2024  
The Director of Finance & Corporate Services summarised the key aspects of the report.
£41K has been written off, between rent, recharges and legal, including £8.3K because of tenants formally entering a trust deed or sequestration (Appendix 1) 

Bad Debt Provision 
The budget for this year was £50K and £43K for recharges and legal.   At the quarter ending 31st December 2023, the position was that rent write offs were slightly over budget by £3K and recharge and legal write offs were under budget by £5K.
There has been an increase in the number of debts less than £3K and given the current economic environment, this position is unlikely to recover by the end of the financial year.

Appendix 2 summarised the analysis of recharges in comparison to the previous 4 years’ figures.


BOARD COMMENTS / DISCUSSION:  Tom Brown enquired about the trust deed write offs and the figure of £5K, how this figure had got to be so high and whether the process itself of going through sequestration caused the arrears to build up.


The Director of Housing Services advised that the debt is usually high when someone enters a Trust Deed or Sequestration and not directly because of the process. When a tenant enters a Trust Deed or sequestration, the Association cannot pursue the debt.  



RESOLUTION:  The Board approved the Bad Debt Write Off to 31st March 2024.
11.0 REVIEW OF PERFORMANCE INDICATORS 
The Chief Executive summarised this report is an annual report that looks at proposed performance indicators for 2024/25.

The Chief Executive reminded the Board that the quarterly KPI/Operational Indicator reports were combined into one report a couple of years ago and this had made the process more efficient.
There are 15 proposed new indicators for 2024/25. 13 of these are already reported to sub-committees and it is proposed these are brought into the main quarterly report. 
Appendix 1 summarised all of the proposed indicators.

There are 2 new indicators, Asbestos 12 Month Checks and Lift Monitoring – this will give the Board visibility of these two key resident safety areas.
It is proposed that 4 indicators are deleted and the Chief Executive summarised the reasons for this which were detailed in the report.  

BOARD COMMENTS / DISCUSSION:  Adam Brown commented that he was happy with the proposed changes, and it would tidy up the report going forward.

RESOLUTION:  The Board approved the Review of Performance Indicators.
12.0 DEVELOPMENT STRATEGY (ANNUAL REVIEW)  
The Chief Executive summarised the key aspects of the Board report.
Appendix 1 is the Strategy itself and has one change proposed as noted at section 4.0 adding in relation to proposed developments “this will be subject to financial appraisal of any development, which in the current environment of high construction costs and cuts to housing grant at a national level, will make this target challenging.”

The updated SHIP issued by the Council, which was last updated in November 2023 was attached at Appendix 2.
The Chief Executive advised that last year was the lowest number of houses developed in 30 years in Scotland.  

The only development that is currently on the horizon is Park Street in Tillicoultry.  It is only 7 units and it may be that lack of opportunity for keeping costs low through economies of scale, will mean that this project will be delayed.  
RESOLUTION:  The Board approved the Development Strategy (Annual Review).
13.0 RESIDENTIAL PROPERTY ACQUISITION STRATEGY (ANNUAL REVIEW)  

The Chief Executive summarised the key aspects of the Board report, with proposed amendments to the strategy being minor amendments and typos.

The rest of the report detailed the position regarding residential property acquisitions.

Section 4.2 of the report confirmed that 8 grants were received from the Scottish Government in 2023/24, at a total of £320K to purchase off the shelf properties. These were all utilised.

The Scottish Government is not able to confirm any award for 2024/25 yet.  

Appendix 2 showed the acquisitions made by the Association up to 31st March 2024.

BOARD COMMENTS / DISCUSSION:  Teresa McNally noted that the Scottish Government budget that was announced prior to Xmas 2023, was a cut of 26% which equates to £196m across Scotland.  
RESOLUTION:  The Board approved the revised Residential Property Acquisition Strategy.
14.0 CORPORATE MANAGEMENT PLAN 2024/2029 
The Chief Executive summarised the key aspects of the initial Board report which outlines the timetable of the Corporate Management Plan over the next two to three months.
Appendix 1 covers all the different areas and how they will be updated.  Many areas cannot be updated until year end financial results are available in May 2024. The first draft of the plan will be presented to the Board in April 2024.

The final draft of the plan should be approved in June 2024 at the Board meeting.
Appendix 3 is a copy of last year’s plan for information.
RESOLUTION:  The Board approved the initial report regarding the Corporate Management Plan.
15.0 PROCUREMENT STATEMENT (ANNUAL REVIEW)  

The Chief Executive drew the Board’s attention to the report which summarised the procurements undertaken over the last year in Appendix 1.
RESOLUTION:  The Board approved the revised Procurement Statement.

16.0 SCHEDULE OF ANNUAL RETURNS
The Director of Finance and Corporate Services confirmed to the Board that any returns that were due to be submitted in 2023/24 had been submitted on time.
Over the course of the year, the Association submitted 13 returns to 5 different organisations, details in Appendix 1.  

RESOLUTION:  The Board noted the Schedule of Annual Returns.
17.0 VALUE FOR MONEY STATEMENT (ANNUAL REVIEW) 

The Director of Finance and Corporate Services summarised the key aspects of the Board report.

The benchmarking data originates from the standard returns to the SHR (ARC) and the annual financial statement and the data that is used for comparison is for the year ending 31st March 2023. 

Compared to all other RSL’s the Association is in the upper quartile in 17 out of 22 indicators, (77% of the time) - last year, 65%.  

Comparisons against peer groups, the Association is in the top two quartiles in 18 out of 22 indicators, (82% of the time) - last year, 78%.

All other comparisons were shown at Appendix 1.  

Appendix 2 showed the Value for Money Statement 2024.

RESOLUTION:  The Board approved the revised Value for Money Statement.
18.0 FINANCIAL REGULATIONS AND PROCEDURES (REVIEW) 
The Director of Finance and Corporate Services summarised the key aspects of the Board report.

Appendix 1 of the report tracked the proposed changes to the revised draft policy.
The main change is the removal of petty cash which will now be dealt with in future through the expenses system.  

A report will be brought to a future Board meeting to put forward a proposal about how the Association can accommodate staff members who pay for vouchers for electricity and gas for void properties, and other minor expenses. This may be done through a float through the expenses system.

Appendix 1 within the policy itself details the list of all staff authorisation levels reflecting the new staff structure.

There is now a grade 8 position for the first time as part of the new structure and it is proposed to have an authorisation level of £30K for that post.

RESOLUTION:  The Board approved the revised Financial Regulations and Procedures.
19.0 MINUTES OF THE HSEHR COMMITTEE MEETING HELD ON 7TH MARCH 2024 
The Chairperson congratulated Lynne Brierley on her appointment as Convenor.

19.1 Verbal Feedback from Convenor
As the Convenor, Lynne Brierley was on leave of absence at the time of the meeting, Teresa McNally, the Vice Convenor advised the Board that the Minutes were self-explanatory.

Teresa noted that the internal audit reports had been reviewed and there were 3 items as noted below that were being put forward for Board approval.
19.2 Landlord Safety Manual (Review) 





RESOLUTION: The Board approved the revised Landlord Safety Manual.
19.3 HSCM (Review) 




RESOLUTION: The Board approved the revised HSCM.

19.4 Severance and Redundancy Policy (Review) 

RESOLUTION: The Board approved the revised Severance and Redundancy Policy.
BOARD COMMENTS / DISCUSSION:  Teresa McNally asked Lynne Brierley as the new Convenor of the HSEHR Committee if she would like to attend EVH’s Annual Conference.
POST MEETING NOTE:  Lynne Brierley will be attending the EVH Annual Conference.
20.0 GOVERNANCE / OTHER COMMITTEE TRAINING ISSUES 

20.1 Board Training Session held on 14th March 2024 
The Chairperson noted that the session was very good with Linda Ewart and the note of training and presentation were included for the Board.
20.1.1 
Note of Training
20.1.2 
Governance Presentation
BOARD COMMENTS / DISCUSSION: Susan Mackay commented that it would be helpful if the training sessions could be restricted to an hour if possible.

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that she felt it would be more beneficial too if the trainer is in the room and it is not done on Teams.

The Chief Executive confirmed that the trainer had offered to attend in person, but that proves difficult for those Board Members attending on Teams as they cannot see them on the equipment that the Association has. 
20.2 Committee Schedules 2024/2025 (Final Draft) (Enclosed)  
The Chairperson noted the final draft of the Committee Schedules was enclosed for Board members’ information.
The Chief Executive advised that the first Board training session had been noted as 15th June, which was a Saturday.  This has been corrected to Thursday, 13th June.

21.0 EVH BUSINESS

21.1 Monthly Report for March 2024 

RESOLUTION: The Board noted the EVH Monthly Report for March 2024.
21.2 Flexibility Works Presentation  
RESOLUTION:  The Board noted the Flexibility Works Presentation.

22.0
A.O.C.B

22.1
Insurance

The Chief Executive advised the Board that an insurance re-
evaluation exercise had been undertaken to clarify required insured values. This has resulted in an increase in insured values of 12% compared to previous values.  


This has an impact on the insurance costs for 2024/25, with an additional £30K on the annual premium mainly due to this revaluation. The Chief Executive wanted to ensure the Board was clear that insurance costs would be over budget for the year. The Director of Finance and Corporate Services will provide a full report on the Insurance Renewal for the May Finance and Audit Committee.

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired who we are currently with for our insurance.

The Director of Finance and Corporate Services advised that the Association is insured with NIG and uses Howdens as a broker.

BOARD COMMENTS / DISCUSSION:  Teresa wondered if it would be possible to do a combined insurance with perhaps StrathFor.

The Chief Executive advised that this could be a possibility.
22.2
Board Member 

The Chief Executive advised that Gillian Findlay had been on leave of absence, and as she has not attended a Board meeting for 12 months, she is automatically removed from the Board.

22.3
Alloa First AGM


The Chief Executive advised that Alloa First’s AGM is being held on Tuesday 16th April at 5pm in The Hub for any Board member who is interested in attending.


There was no other business and the meeting concluded at 6.50pm.

23.0 
DATE OF NEXT MEETING: 
25th April 2024
Anne Smith
Chief Executive

15th April 2024 

Signed ………………………………………………… (Chairperson)
   Date ………………
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